
AGENDA  

Citizens’ Bond Oversight Committee 

Monday, June 23, 2025  
Hayward Unified School District - Board Room 

24411 Amador Street, Hayward, CA 94544 
6:00 - 7:30 PM  

● Call to order

● Public Comment

● Update on Program Management & FMOT

● Organizational (Action):

○ Review/approval of March 13, 2025, meeting minutes

○ Review membership terms

○ Select Dates for Future Meetings

■ Thursday, September 11, 2025

Thursday, December 11, 2025

Thursday, March 12, 2026 

Thursday, June 11, 2026  

● Audit Reports

○ Financial and Performance audits Measure L & H

○ Annual Report to the Board

● Construction Industry Update

● Program Overview - Measure H & I:

○ Project Reports

■ Measure H - Brian Rasmussen, TRI Group Vice President

■ Measure I Bret Harte Middle School Hayward Campus Update - Prachi

Amin, VPCS Program Manager

○ Quarterly Report: Financials (Info)

○ Measure I Implementation Planning - Amy Nichols, Assistant Superintendent of

Business Services

● Other Committee concerns/topics (Info)

○ Committee Items

● Ajournment

○




