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SCHOOL Sierra Vista Sports Academy 

SCHOOL YEAR 2025-2026 

PRINCIPAL Roxanne Rubert 

 
In compliance with State law and Board policy, stakeholders at our school engaged in a systematic planning process 
for the purpose of reviewing and updating our comprehensive school safety plan. This process included gathering 
and analyzing crime and safety data in order to develop reasonable safety goals relevant to the needs and resources 
of our campus. This Executive Summary details the two data-driven safety goals that resulted from our planning 
process. The entire plan can be viewed by making an appointment with the Principal. 

 
GOAL - 1 

 
Gathering and analyzing crime and safety data is essential for developing effective safety goals at Sierra 
Vista Sports Academy. This involves collecting relevant data from local law enforcement, including 
crime reports and incident records, alongside conducting surveys and interviews with students, parents, 
teachers, and staff to gather perceptions of safety. Once collected, the data will help identify 
vulnerabilities in existing security measures, such as the effectiveness of surveillance systems, the 
adequacy of lighting around the premises, and the clarity of emergency procedures. Additionally, 
engaging with local law enforcement for collaboration and organizing training sessions for the school 
community can foster a safer environment. This comprehensive approach will enable the school to create 
targeted strategies that enhance overall safety and build a culture of trust and vigilance. 
 
 
 
 
 
 
 
 

 
GOAL - 2 

 
 
The second goal aims to develop targeted strategies to address the specific needs and concerns of Sierra 
Vista Sports Academy. Maintaining a proactive approach to safety involves continuous collaboration with 
local law enforcement and community organizations, enabling swift communication about crime trends 
and safety issues. 
 
To enhance safety measures, the Academy should implement regular assessments of the neighborhood 
and gather feedback from students, parents, and staff. Additionally, hosting safety workshops and training 
sessions can empower the Academy community with emergency preparedness and personal safety 
strategies. 
 
By prioritizing a secure environment, Sierra Vista Elementary School can uphold high safety standards, 
instilling confidence in families and ensuring the well-being of its students and staff in the peaceful 
context of Upland, California. 
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SECTION ONE 
This section details our systematic planning process, 

procedures for complying with safety laws, and safety goals 
for the upcoming school year. 

 



 

 
ABOUT THIS TEMPLATE 

“Safety” is a Process!” 
The Law 

California Ed Codes 32280-32289.5, require every school in a district with 
more than 2501 average daily attendance to develop and maintain plans 
designed to address campus risks. The law also requires designated 
stakeholders at each school, along with local law enforcement, fire 
department, and other first responder agencies, to annually engage in a 
systematic planning process for the purpose of developing strategies to 
prevent and respond to potential incidents involving crimes and violence 
on campus. 

The Template 

This template was created by the Campus Safety Group on behalf of the 
Los Angeles County Office of Education, the California Department of 
Education, and the California Department of Justice. 

Planning Due Dates 

There are two mandatory due dates in Education Code: 
•​ March 1 - The School must have “adopted” their school safety plan by March 1, 

and have forwarded it to the District for “approval.” 
•​ October 15 – The District must approve the school’s plan by October 15. The District 

is required to report to CDE any individual schools that do not have approved plans 
by October 15. Non-compliance must be indicated on that school’s SARC. 

Planning Timeline 

Schools should create a timeline to ensure compliance with the March 1, adoption date. An 
example of a compliance timeline: 

•​ September/October 
o​ Step 1 - Identify Collaborative Comprehensive Safe School Planning Committee. 
o​ Step 2 - Create a vision of school as a safe place to learn. 
o​ Step 3 - Gather and assess school related crime and safety data. 

•​ November/December 
o​ Step 4 – Identify data driven areas for desired change. 
o​ Step 5 – Select and implement strategies for safe and orderly environment. 

•​ January/February 
o​ Step 6 – Share and then adopt the plan. Forward the adopted plan to the 

District. 
•​ March through June 

o​ Step 7 – Implement the plan by achieving your data driven safety goals. 

 



 

 

 
School Name Sierra Vista Sports Academy 

Principal Roxanne Rubert 

School year 
Plan is for the 

upcoming school 
year 

2025-2026 

 
Our school engaged in the systematic planning process recommended in the law: 

Step One​ We Identified our safety committee 

 
Step Two​ We created a vision of a school as a safe place to learn. 

•​ Our Mission Statement and existing safety practices. 

Step Three​ We gathered and assessed school related crime and safety data. 
•​ Specific data known to have an impact on campus safety. 

Step Four​ We Identified areas of desired change. 
•​ Data driven analysis towards improvement. 

Step Five​ We developed strategies to maintain a safe and orderly environment. 
•​ Two data driven safety goals that are meaningful to our unique 

campus circumstances and achievable through existing 
resources. 

Step Six​ We shared and adopted the plan. 
•​ A public meeting was held with invitations extended to campus 

and community stakeholders. 

Step Seven​ We will continue to evaluate and revise the plan 
•​ Stakeholders at our school will continue to monitor progress 

towards achieving our goals and revise strategies as necessary. 

 



 

 
Step 1 – Identify the committee 

Ed Codes 32280 & 32281 “In cooperation with local law enforcement, fire department, and 
other first responder agencies.” “The school site council…shall write and develop a 
comprehensive school safety plan relevant to the needs and resources of that particular 
school.” 

 
 Name Agency 

Local Law Enforcement Ofc. Christian Jacso Upland Police Department 

Local Fire Department David Davis San Bernardino County Fire 

American Red Cross contact (if any)  

 
School site Council / Safety Planning Committee Members 

Name Title 
Roxanne Rubert Principal 

Linda Richter Certificated 

Carol Boersma Classified 

Victoria Ramirez Parent 

 Student (If applicable) 

Thelma Castro Medical Team Leader 

Angel Mendez S&R Team Leader 

Jennifer Brault Reunification Team Leader 

Melinda Shepherd Certificated 

Andrea Matthews Certificated 

Steve Curtis Certificated 

  

  

  

  

 

 



 

 
Step Two – Our school's vision of a safe place to learn School 

Mission Statement 

Sierra Vista Vision Statement  
Amplifying the Social, Emotional, and Intellectual Growth for Every Member of our Learning Community 
Every Single Day 

 
About our school, a safe place to learn 
A brief description of our school’s existing safety-related programs, drills, staff, partnerships, etc. 
 
 
At Sierra Sports Academy, students' well-being isn't just a priority; it's woven into the very fabric of our 
environment. We believe in a proactive approach to safety, encompassing multiple layers of protection 
and constant vigilance. This commitment is evident in our robust Positive Behavior Interventions & 
Supports (PBIS) program, alongside a comprehensive array of safety protocols: 
 
Predictive Measures: 
 
Emergency Drills: Monthly bell tests ensure everyone is familiar with the emergency call, ensuring 
prompt response in real-time. 
 
Emergency Group Me: A dedicated communication channel that instantly informs staff and parents of 
any critical situation. 
 
RAPTOR Visitor Check-In: Every visitor is screened and verified electronically, creating a secure entry 
point. 
 
Cameras and Supervision: A network of strategically placed cameras, coupled with constant playground 
and entry point supervision, keeps a watchful eye on all areas. 
 
Physical Barriers: 
Closed Campus: Restricted access minimizes external risks and allows for efficient internal monitoring. 
 
Secured Front Gate: Access control through a camera-monitored buzzer and locked gate adds an extra 
layer of security. 
 
Locked Doors and Communication: Every room boasts secure locks and walkie-talkies for instant 
communication in an emergency. 
 
Organized Flow and Communication: 
 
Traffic Control: Parking lot and street cones ensure smooth traffic flow and prevent accidents. 
Campus-Wide Communication: The all-call intercom system and Parent Square app guarantee 
immediate and clear communication in dire situations. 
 
Classroom Communication: Tools like Group Me, Raptor Emergency App, Rmind or Dojo facilitate 
seamless classroom communication, keeping everyone informed.  
 
Personnel Coverage: All entrances are staffed with trained personnel, safeguarding against unauthorized 
entry. 
 
 

 



 

 
Step Three – Gather & assess school crime and safety data 

3.1 - Safety Policies and Procedures 
Ed Code 32282 establishes a list of required and recommended safety policies and 
procedures that must be included in the safety planning process. Check “included,” indicating 
that you have attached a current PDF version of applicable policies and procedures to this 
plan. Remember, you can include other safety practices in your planning process that may not 
be mentioned in the law. 

 
Required Safety Policies/Procedures 

Policy/Procedure BP / AR 
Child Abuse Reporting BP 

BP 

/ AR 

/ AR Disaster Response Procedures 

Suspension & Expulsion Policies BP / AR 

Procedure to notify teachers of dangerous pupils BP / AR 

Anti-Discrimination/Harassment Policy BP 

BP 

BP 

/ AR 

/ AR 

/ AR 

Anti-Bullying Policy 

School Dress Code re “anti-gang” apparel * 

Procedure for safe ingress/egress BP / AR 

Rules for School Discipline BP / AR 

Lockdown procedure BP / AR 

Tactical response procedure BP / AR 
Other Safety Policies/Procedures 

Haz-Mat with ¼ mile of campus * BP / AR 

Building evacuation plan  Maps 

Campus evacuation plan Evac Plan 

Bomb threat BP / AR 

Visitors on campus BP / AR 

Anti-sex abuse/trafficking procedures * BP / AR 

Guidelines for mental health and law enforcement contacts at school * BP 

BP 

/ AR 

/ AR 
Procedures to address the mental health of students who have witnessed a 
violent act on campus, going to or headed from school, or 
at any other school-related event *. 

* Not required but HIGHLY recommended in law 

 

https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030255&revid=plusdcrOm1xtjJSWJxZx565CA%3D%3D&ptid=amIgTZiB9plushNjl6WXhfiOQ%3D%3D&secid=9slshUHzTHxaaYMVf6zKpJz3Q%3D%3D&PG=6&IRP=0&isPndg=false
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030255&revid=bDlQJytczCizZ6TUd8MtGw%3D%3D&ptid=amIgTZiB9plushNjl6WXhfiOQ%3D%3D&secid=y1ZW0qRGjEafuplusqEjNeK2Q%3D%3D&PG=6&IRP=0&isPndg=false
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030255&revid=QJrxQ3zhslshzfQrFwxiLEW0Q%3D%3D&ptid=amIgTZiB9plushNjl6WXhfiOQ%3D%3D&secid=9slshUHzTHxaaYMVf6zKpJz3Q%3D%3D&PG=6&IRP=0&isPndg=false
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030255&revid=cZGhS7TSMrgk4fXVfMmXUA%3D%3D&ptid=amIgTZiB9plushNjl6WXhfiOQ%3D%3D&secid=y1ZW0qRGjEafuplusqEjNeK2Q%3D%3D&PG=6&IRP=0&isPndg=false
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030255&revid=ozZ1ZI71Qy3X8L8qZ6Jv6Q%3D%3D&ptid=amIgTZiB9plushNjl6WXhfiOQ%3D%3D&secid=9slshUHzTHxaaYMVf6zKpJz3Q%3D%3D&PG=6&IRP=0&isPndg=false
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030255&revid=ItYRCgZJKI8fuDYE5wsYVw%3D%3D&ptid=amIgTZiB9plushNjl6WXhfiOQ%3D%3D&secid=9slshUHzTHxaaYMVf6zKpJz3Q%3D%3D&PG=6&IRP=0&isPndg=false
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030255&revid=UUWIyZVf2nrERJepzAvvBQ%3D%3D&ptid=amIgTZiB9plushNjl6WXhfiOQ%3D%3D&secid=muNUlKiR2jsXcslsh28JpBkiw%3D%3D&PG=6&IRP=0&isPndg=false
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030255&revid=ZXPENluciC3TdhSHxnXH2A%3D%3D&ptid=amIgTZiB9plushNjl6WXhfiOQ%3D%3D&secid=muNUlKiR2jsXcslsh28JpBkiw%3D%3D&PG=6&IRP=0&isPndg=false
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030255&revid=YCBu66GjYslshow83CbFjAOsw%3D%3D&ptid=amIgTZiB9plushNjl6WXhfiOQ%3D%3D&secid=9slshUHzTHxaaYMVf6zKpJz3Q%3D%3D&PG=6&IRP=0&isPndg=false
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030255&revid=JW1MWxGeeJKEQrJ1fw0f2Q%3D%3D&ptid=amIgTZiB9plushNjl6WXhfiOQ%3D%3D&secid=9slshUHzTHxaaYMVf6zKpJz3Q%3D%3D&PG=6&IRP=0&isPndg=false
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030255&revid=nr2OIlbFEuFMg1atBauGEQ%3D%3D&ptid=amIgTZiB9plushNjl6WXhfiOQ%3D%3D&secid=9slshUHzTHxaaYMVf6zKpJz3Q%3D%3D&PG=6&IRP=0&isPndg=false
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030255&revid=2yeNFiofCn4WplusbuShyXdDw%3D%3D&ptid=amIgTZiB9plushNjl6WXhfiOQ%3D%3D&secid=9slshUHzTHxaaYMVf6zKpJz3Q%3D%3D&PG=6&IRP=0&isPndg=false
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030255&revid=pWE5XrKsMpRUZ9vcWKIiMw%3D%3D&ptid=amIgTZiB9plushNjl6WXhfiOQ%3D%3D&secid=9slshUHzTHxaaYMVf6zKpJz3Q%3D%3D&PG=6&IRP=0&isPndg=false
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030255&revid=VJQW47KdxBgd6SPfGjmOZQ%3D%3D&ptid=amIgTZiB9plushNjl6WXhfiOQ%3D%3D&secid=9slshUHzTHxaaYMVf6zKpJz3Q%3D%3D&PG=6&IRP=0&isPndg=false
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030255&revid=fL3T0tM9W4Y7xpwE6UOTvA%3D%3D&ptid=amIgTZiB9plushNjl6WXhfiOQ%3D%3D&secid=amIgTZiB9plushNjl6WXhfiOQ%3D%3D&PG=6&IRP=0&isPndg=false
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030255&revid=O7gmCA4hCdyjNRLGslsh57U8g%3D%3D&ptid=amIgTZiB9plushNjl6WXhfiOQ%3D%3D&secid=amIgTZiB9plushNjl6WXhfiOQ%3D%3D&PG=6&IRP=0&isPndg=false
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030255&revid=ozZ1ZI71Qy3X8L8qZ6Jv6Q%3D%3D&ptid=amIgTZiB9plushNjl6WXhfiOQ%3D%3D&secid=9slshUHzTHxaaYMVf6zKpJz3Q%3D%3D&PG=6&IRP=0&isPndg=false
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030255&revid=ItYRCgZJKI8fuDYE5wsYVw%3D%3D&ptid=amIgTZiB9plushNjl6WXhfiOQ%3D%3D&secid=9slshUHzTHxaaYMVf6zKpJz3Q%3D%3D&PG=6&IRP=0&isPndg=false
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030255&revid=fL3T0tM9W4Y7xpwE6UOTvA%3D%3D&ptid=amIgTZiB9plushNjl6WXhfiOQ%3D%3D&secid=amIgTZiB9plushNjl6WXhfiOQ%3D%3D&PG=6&IRP=0&isPndg=false
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030255&revid=O7gmCA4hCdyjNRLGslsh57U8g%3D%3D&ptid=amIgTZiB9plushNjl6WXhfiOQ%3D%3D&secid=amIgTZiB9plushNjl6WXhfiOQ%3D%3D&PG=6&IRP=0&isPndg=false
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030255&revid=fL3T0tM9W4Y7xpwE6UOTvA%3D%3D&ptid=amIgTZiB9plushNjl6WXhfiOQ%3D%3D&secid=amIgTZiB9plushNjl6WXhfiOQ%3D%3D&PG=6&IRP=0&isPndg=false
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030255&revid=O7gmCA4hCdyjNRLGslsh57U8g%3D%3D&ptid=amIgTZiB9plushNjl6WXhfiOQ%3D%3D&secid=amIgTZiB9plushNjl6WXhfiOQ%3D%3D&PG=6&IRP=0&isPndg=false
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030255&revid=7D7YrvwdoXRCim0qqKpwBQ%3D%3D&ptid=amIgTZiB9plushNjl6WXhfiOQ%3D%3D&secid=y1ZW0qRGjEafuplusqEjNeK2Q%3D%3D&PG=6&IRP=0&isPndg=false
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030255&revid=uXwCDcWpzp8840Rmnys2MQ%3D%3D&ptid=amIgTZiB9plushNjl6WXhfiOQ%3D%3D&secid=y1ZW0qRGjEafuplusqEjNeK2Q%3D%3D&PG=6&IRP=0&isPndg=false
https://docs.google.com/presentation/d/1IWnNyKpKj1KiGm-HKQPV1H3aWd0659saBF-EnTlqMBg/edit#slide=id.p
https://drive.google.com/file/d/1xK8e3n_nVU0NFpzaumsnNhbHNEPJrSiC/view?usp=sharing
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030255&revid=RnS9slshAuLYf8glZ0DO1c39g%3D%3D&ptid=amIgTZiB9plushNjl6WXhfiOQ%3D%3D&secid=y1ZW0qRGjEafuplusqEjNeK2Q%3D%3D&PG=6&IRP=0&isPndg=false
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030255&revid=RnS9slshAuLYf8glZ0DO1c39g%3D%3D&ptid=amIgTZiB9plushNjl6WXhfiOQ%3D%3D&secid=y1ZW0qRGjEafuplusqEjNeK2Q%3D%3D&PG=6&IRP=0&isPndg=false
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030255&revid=KJ0sD1iBrZl7KPq0C0uslshGQ%3D%3D&ptid=amIgTZiB9plushNjl6WXhfiOQ%3D%3D&secid=zxfvZYmcKkpluslhKHzD4ftFA%3D%3D&PG=6&IRP=0&isPndg=false
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030255&revid=sRclDsWRCwTaY7ERevwB3w%3D%3D&ptid=amIgTZiB9plushNjl6WXhfiOQ%3D%3D&secid=zxfvZYmcKkpluslhKHzD4ftFA%3D%3D&PG=6&IRP=0&isPndg=false
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030255&revid=P4plusbQrMuNqIzsFto8y5ATw%3D%3D&ptid=amIgTZiB9plushNjl6WXhfiOQ%3D%3D&secid=ruE8yj8gaZHBkLjNHWmKZw%3D%3D&PG=6&IRP=0&isPndg=false
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030255&revid=hI0YdbUhGQ8Nlrmw83RBtg%3D%3D&ptid=amIgTZiB9plushNjl6WXhfiOQ%3D%3D&secid=ruE8yj8gaZHBkLjNHWmKZw%3D%3D&PG=6&IRP=0&isPndg=false
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030255&revid=bzpLeMgdmvffOTm7OT91Hg%3D%3D&ptid=amIgTZiB9plushNjl6WXhfiOQ%3D%3D&secid=9slshUHzTHxaaYMVf6zKpJz3Q%3D%3D&PG=6&IRP=0&isPndg=false
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030255&revid=4xKPFCRgSa7Ta0MeI8LmtQ%3D%3D&ptid=amIgTZiB9plushNjl6WXhfiOQ%3D%3D&secid=9slshUHzTHxaaYMVf6zKpJz3Q%3D%3D&PG=6&IRP=0&isPndg=false
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030255&revid=JkcPpqZ3nMjlEqA8CI0LKw%3D%3D&ptid=amIgTZiB9plushNjl6WXhfiOQ%3D%3D&secid=9slshUHzTHxaaYMVf6zKpJz3Q%3D%3D&PG=6&IRP=0&isPndg=false


 

 
Section 3.2 – Step Three Task Log. 
Red numbers indicate the task is for the principal or designee. 

 
Form# Primary Person Tasked 

3.3 Crime assessment 
Roxanne Rubert, Principal 

3.4 Tactical response 

Plan Handled at District Level 
Lock-Down & evacuation procedure are school’s responses 

3.5 Lockdown procedure 
Roxanne Rubert, Principal 

3.6 Disaster plan, incident commander 
Roxanne Rubert, Principal 

3.7 Disaster plan, general 
Jen Brault, Asst. Principal 

3.8 Disaster plan, medical team 
Thelma Martinez-Castro, Health Tech 

3.9 Disaster plan, search & rescue 
Angel Mendez, Lead Custodian 

3.10 Disaster plan, reunification 
Jen Brault, Asst. Principal 

3.11 Anti-Bullying 
Roxanne Rubert, Principal 

3.12 Expulsion/Suspension/Discipline 
Roxanne Rubert, Principal 

3.13 Notify teachers of dangerous pupils 
Roxanne Rubert, Principal 

3.14 Pesticide & Harmful Materials Plan 
Angel Mendez, Lead Custodian 

3.15 Visitors on campus 
Carol Boersma, Office Manager 

3.16 Safe ingress/egress 
Jen Brault, Asst. Principal 

3.17 Anti-Harassment procedure 
Roxanne Rubert, Principal 

3.18 Dress code, gang-related apparel 
Jen Brault, Asst. Principal 

3.19 Child Abuse Reporting Procedures 
Roxanne Rubert, Principal 

3.20 Existing resources 
Jen Brault, Asst. Principal & , Office Carol Boersma
Manager 

 

 

mailto:carol_boersma@upland.k12.ca.us


 

 
3.3​  – Assessment of Campus Crime 
This assessment to be completed by the school principal or designee. 

 
Assessment performed by 

The listed name must be the person who does the assessment. 
Date 

Roxanne Rubert, Principal 01/21/25 

The purpose of this assessment is to assure the school is aware of criminal behavior or 
dangerous trends occurring on campus or at school-related functions. Consult with local law 
enforcement to be certain all relevant information is gathered. 

The number of crimes reported on campus or at school-related events. 
These numbers are from the previous school year and will come from your local law 
enforcement agency as well as crimes that might not have been reported to the police such as 
significant vandalism or reported thefts. Internal data sources include work orders and 
insurance claims. 

Type of crime 
Avoid using code sections. For example, enter vandalism instead of 594 PC. 

Type Number Type Number 

LEWD ACT CHILD 
REPT 

1   

    

    

    

    

    

What are we doing well? Where can we improve? 
A brief statement to highlight assets and/or area(s) of desired change regarding this assessment 

 



 

 
3.4​  – Tactical Response Plan 
This assessment to be completed by the school principal or designee. 

Related procedures must contain specific accommodations for staff, students, or visitors with 
access and functional needs. 

 
Assessment performed by 

The listed name must be the person who does the assessment. 
Date 

Roxanne Rubert, Principal 01/21/25 

The purpose of this assessment is to assure that the campus has a “Tactical Response Plan” 
for dangerous criminal incidents occurring on campus, including incidents involving firearms, 
and that those plans support first responder efforts. 

 
Does your local law enforcement agency have a “tactical response” 
plan for your school? 
Most modern first responder agencies do have tactical response plans in place for schools 
within their jurisdiction. If you do not know, it is your job to make sure. 

 
Yes 

Does your school have a plan for responding to dangerous criminal 
events on campus, including events involving firearms? 
Generally, such plans involve preparing for, initiating, maintaining, ending, and recovering 
from a lock-down or rapid evacuation. If you do not have this plan, skip the next question 
and 
add “Develop a Tactical Response Plan” as a suggested action plan. 

 
Yes 

Is your school plan coordinated with the law enforcement plan? 
The purpose of this assessment is to facilitate continual communications between the 
school and local first responder agencies. DON’T accept a District level “we’re working with 
local law enforcement” statement. It’s your job to ensure the school’s efforts are 
coordinated with 
responder efforts. 

 
Yes 

What are we doing well? Where can we improve? 
A brief statement to highlight assets and/or area(s) of desired change regarding this assessment 

What are we doing well? 
In accordance with AB 1858 our school does not hold armed assailant drills. 
The tactical response plan for schools employing the run/hide/fight protocol prioritizes swift action and decisive 
decision-making in the face of an active threat. In the event of an emergency, individuals are instructed to assess their 
surroundings and, if safe to do so, evacuate the premises (run). If evacuation is not possible, individuals should seek refuge in a 
secure location, locking doors and barricading entry points (hide). As a last resort, if confronted directly by the threat and 
unable to escape or hide, individuals are empowered to defend themselves using any available means (fight). Our school 
coordinates with Upland PD to provide training in the tactical response plan once a year. Teachers deliver this information to 
students in an age-appropriate manner. In addition, school resource officers deliver in-person training to all students at the 
secondary level once per year. 
 
All schools utilize a threat assessment process for any threat made to persons or property. The threat assessment team consists 
of consultation with, at minimum,  the administration, a school mental health professional, and law enforcement. (Indicate 
which essential personnel participate on the threat assessment team for your site). 
 
Where can we improve? 
Several key areas require improvement to enhance school safety and preparedness. Regarding the tactical response plan 
(Run/Hide/Fight), while training is provided, regular drills, including lockdown, evacuation, and scenario-based exercises, are 
crucial for reinforcing learned responses under stress. Communication protocols during an active threat need clarification, 
including redundancies in communication methods between staff, students, administration, and external agencies. Designating 
specific hiding locations within each room and providing readily available safety equipment, such as door barricades and first 
aid kits, would enhance safety. The plan also lacks post-incident procedures, including reunification protocols, mental health 
 



 

support, and scene preservation procedures. Ensuring training for substitute teachers and other staff, as well as addressing the 
needs of students with disabilities during emergencies, is essential. Concerning the threat assessment process, clearly defining 
the roles and responsibilities of each team member, establishing regular meetings and thorough documentation, implementing 
data collection and analysis, providing specialized training for team members, and exploring community partnerships would 
significantly strengthen the process. Finally, the overall plan would benefit from regular review and updates, incorporating 
input from all stakeholders, including students, parents, teachers, staff, and law enforcement, to ensure its comprehensiveness 
and effectiveness. Addressing these areas will significantly enhance the school's preparedness for active threat situations and 
contribute to a safer learning environment. 
 

 



 

 
3.5​  – Lockdown Plan 
This assessment to be completed by the school principal or designee. 

Related procedures must contain specific accommodations for staff, students, or visitors with 
access and functional needs. 

 
Assessment performed by 

The listed name must be the person who does the assessment. 
Date 

Roxanne Rubert, Principal 01/21/2025 

The purpose of this assessment is to assure the school is taking all reasonable steps to be 
prepared for a lock-down scenario. 

 
 

Does the school have a lockdown procedure? 
If no, add create procedure as a suggested action plan. If yes, review the procedure and 
proceed to the next questions. 

Yes 

Does the procedure include redundant announcements? 
Redundant announcements refer to multiple ways of signaling a lockdown, such as bells, 
PA systems, flashing lights and any other means of campus mass communications. If the 
answer is no, suggest adding redundant announcements as an action plan. 

 
Yes 

Does the procedure include documentation and reviews of the drills? 
Dates/times of drills must be documented. A drill review would include information from 
staff 
visitors, and when age-appropriate, from students and include information related on how 
effective the drill was. If the answer is no, suggest adding an after-drill review. 

Yes 

 

 
What are we doing well? Where can we improve? 
A brief statement to highlight assets and/or area(s) of desired change regarding this assessment 

 
 

What are we doing well? 

●​ Enhanced Communication: The use of the Raptor platform on all members' cell phones provides 
a significant improvement in communication capabilities during emergencies. Real-time 
information sharing, updates, and instructions can be rapidly disseminated to staff, improving 
situational awareness and response coordination. 

●​ Drill Documentation and Analysis: The platform's ability to record drills offers a valuable tool 
for documenting drill effectiveness, identifying areas for improvement, and tracking staff 
participation. This data can be used for post-incident reviews, training enhancements, and 
demonstrating compliance with safety regulations. 

●​ Potential for Centralized Data (If Applicable): If the Raptor platform offers secure information 
sharing and documentation capabilities beyond emergency communication and drill recording, it 
has the potential to centralize threat assessment data, facilitating collaboration among team 
members and streamlining the documentation of observations, assessments, and interventions. 

Where can we improve? 

 



 

●​ Training and Ongoing Support: While the platform offers valuable features, its effectiveness 
relies heavily on thorough and ongoing training for all users. This training should cover 
emergency communication procedures, drill documentation protocols, and any other relevant 
functionalities. Ongoing support and refresher training should be provided to ensure staff remain 
proficient in using the platform. 

●​ Contingency Planning for Technology Failures: Reliance on cell phones and a digital platform 
creates a vulnerability to technology failures, such as unreliable cell service, network outages, or 
device malfunctions. Contingency plans must be in place to address these potential issues, 
including alternative communication methods and backup procedures for drill documentation. 

●​ Privacy and Data Security (Especially for Threat Assessment): If the Raptor platform is used 
for threat assessment data, strict protocols must be established to ensure privacy and data security. 
This includes defining access controls, data retention policies, and compliance with all relevant 
privacy regulations. Clear guidelines should be provided to staff regarding the appropriate use of 
the platform for sensitive information. 

●​ Integration with Other Safety Procedures: The Raptor platform is a valuable tool, but it should 
be viewed as one component of a comprehensive safety plan, not a replacement for other essential 
procedures. The platform should be seamlessly integrated with existing emergency protocols, such 
as post-incident procedures, lockdown and evacuation drills, and threat assessment processes. The 
platform should enhance, not replace, these procedures. 

●​ Exploring Full Platform Capabilities: The description provided focuses on communication and 
drill recording. It's important to fully explore all of Raptor's capabilities. Does it offer features like 
staff check-in/accountability during emergencies, integration with building security systems, or 
other tools that could further enhance safety? Ensuring the platform is being used to its full 
potential is crucial. 

 

 
 

 



 

 
3.6​  - Disaster Plan – Incident Commander 
This form to be completed by the school principal or designated Incident Commander 

Related procedures must contain specific accommodations for staff, students, or visitors with 
access and functional needs. 

 
Assessment performed by 

The listed name must be the person who does the assessment. 
Date 

Roxanne Rubert, Principal 01/21/2025 

The purpose of this assessment to assure the Campus Incident Commander (IC) has the 
requisite training and supplies to manage the school during a disaster or other unusual 
occurrence requiring an Incident Command Post. 

 
Do the IC & alternate IC have NIMS/SEMS training? 
This includes ICS 100 & NIMS 700. If no, add training as a suggested action plan. 
Additional trainings for safety teams 

Yes 

Is there a list of IC forms & supplies? 
If no, add creating a list as a suggested action plan. Yes 

Are all required forms & supplies in place and serviceable? 
If no, add updating forms & supplies to suggested action plans. Yes 

What are we doing well? Where can we improve? 
A brief statement to highlight assets and/or area(s) of desired change regarding this assessment 

 

What are we doing well? 

●​ NIMS/SEMS Training: The fact that both the IC and alternate IC have completed NIMS/SEMS 
training (including ICS 100 and NIMS 700) is excellent. This training provides a standardized 
framework for incident management, ensuring effective coordination and communication during 
emergencies. 

●​ Additional Safety Team Training: Providing additional training for safety teams beyond the 
basic NIMS/SEMS requirements demonstrates a commitment to preparedness and enhances the 
team's ability to respond effectively to various incidents. 

●​ Established List of IC Forms & Supplies: Having a documented list of IC forms and supplies is 
crucial for ensuring that the Incident Command Post is adequately equipped and that necessary 
documentation is readily available. 

●​ Forms and Supplies are in Place and Serviceable: The confirmation that all required forms and 
supplies are in place and serviceable is a significant strength. This ensures that the IC has the tools 
necessary to manage an incident effectively. 

Where can we improve? 

While the assessment indicates a strong foundation for incident management, here are some potential 
areas for improvement: 

●​ Regular Review and Updates of Forms & Supplies: While the forms and supplies are currently 
 

https://training.fema.gov/is/courseoverview.aspx?code=IS-100.c&lang=en
https://rems.ed.gov/trainings/CoursesHome.aspx


 

in place and serviceable, it's essential to establish a schedule for regular review and updates. This 
ensures that the forms remain relevant and that supplies are not expired, damaged, or missing. A 
checklist and assigned responsibility for this task would be beneficial. 

●​ Drills and Exercises Utilizing the IC Forms & Supplies: While training is mentioned, it's 
important to conduct regular drills and exercises that specifically utilize the IC forms and supplies. 
This allows the IC and safety team to practice using the forms in a simulated emergency 
environment, identify any gaps in the process, and ensure they are familiar with the location and 
use of all supplies. Tabletop exercises, functional exercises, and full-scale exercises can be used 
for this purpose. 

●​ Accessibility and Organization of IC Forms & Supplies: Ensure that the IC forms and supplies 
are readily accessible and well-organized within the Incident Command Post. Clear labeling, a 
designated storage location, and a readily available inventory list will facilitate quick access 
during an emergency. 

●​ Training on Specific Use of Forms: While the ICs may have NIMS/SEMS training, providing 
specific training on how to use each individual form within the context of school-specific 
incidents would be beneficial. This could include scenarios and practical application exercises. 

●​ Succession Planning and Cross-Training: While there is an alternate IC, it is important to have 
a succession plan in place and to cross-train other staff members on basic IC functions. This 
ensures continuity of command in case both the IC and alternate IC are unavailable. 

●​ Integration with Raptor System: If the Raptor system has features that could support incident 
command functions, explore how the IC forms and processes can be integrated into the platform 
to improve efficiency and communication. 

By addressing these areas, our school can further strengthen its incident management capabilities and 
ensure that the Campus Incident Commander is fully prepared to manage any disaster or unusual 
occurrence. 

 

 

 

 



3.7​ - Disaster Plan – General
Related procedures must contain specific accommodations for staff, students, or visitors with 
access and functional needs. 

Assessment performed by 
The listed name must be the person who does the assessment. 

Date 

Jen Brault, Asst. Principal 01/21/2025 

The purpose of this assessment to assure the school is taking all reasonable steps to be 
prepared for a disaster. 

Is there an earthquake procedure in compliance with state law? 
(See Ed Code 32282 B(i)-(IV)(ii)) 
If no, add create procedures as a suggested action plan. 

Yes 

Is there a map of the school showing the location of gas and water 
meters? 
If no, add create maps as a suggested action plan. If yes, when was it last updated? 

Yes 

Is there a list of classroom disaster supplies? 
If no, add “create a list of classroom disaster supplies” as a suggested action plan. If yes, 
answer the next questions. 

Yes 

Are classroom supplies in place and serviceable? 
If no, add updating supplies as a suggested action plan. Yes 
Is there a procedure to routinely check for non-structural dangers? 
Non-structural dangers include, but are not limited to, heavy objects in high places, 
untethered bookcases/shelving, and other situations presenting otherwise avoidable 
injuries. 

Yes 

What are we doing well? Where can we improve? 
A brief statement to highlight assets and/or area(s) of desired change regarding this assessment 

What are we doing well? 

● Earthquake Preparedness: Having earthquake procedures in compliance with state law is
crucial, given the location of Upland, California. This indicates a proactive approach to a common
regional hazard.

● Utility Shut-Off Knowledge: The presence of a map showing gas and water meter locations is
important for quickly shutting off utilities in the event of a disaster, preventing further damage or
hazards.

● Classroom Disaster Supplies: Having a list of classroom disaster supplies and confirming that
these supplies are in place and serviceable demonstrates a commitment to ensuring students and
staff have access to essential resources during an emergency.

● Non-Structural Hazard Mitigation: The existence of a procedure to routinely check for
non-structural dangers is excellent. This proactive measure can prevent many injuries during
earthquakes or other events that cause shaking.

● Assessment Performed and Documented: The fact that the assessment was performed by a
designated individual (Asst. Principal) and documented with a date shows accountability and a

Instructional Continuity Plan (link)

https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=32282
https://drive.google.com/file/d/1U_tG8iYa9mUNirvjw3g39yYsvIYKj343/view?usp=sharing


 

systematic approach to disaster preparedness. 

Where can we improve? 

While the assessment indicates a strong foundation, here are some areas for potential improvement: 

●​ Accessibility and Functional Needs Procedures (Most Important): While the prompt states 
"Related procedures must contain specific accommodations for staff, students, or visitors with 
access and functional needs," this was not explicitly addressed in the provided responses. This is 
the most critical area for improvement. The disaster plan must include specific procedures for 
evacuating, sheltering, and communicating with individuals with disabilities. This includes 
considerations for mobility impairments, visual or hearing impairments, cognitive disabilities, and 
other needs. This needs to be explicitly documented and not just assumed to be part of the general 
plan. 

●​ Map Update Frequency: While a map of gas and water meters exists, the assessment doesn't 
specify when it was last updated. It's important to establish a regular schedule for updating this 
map, especially if any renovations or changes to the utility infrastructure occur. Documenting the 
date of the last update is also crucial. 

●​ Classroom Supply Inventory and Rotation: While classroom supplies are currently in place and 
serviceable, a system for regular inventory and rotation of these supplies should be implemented. 
This ensures that food and water are not expired and that other supplies remain in good condition. 
A checklist and assigned responsibility for this task would be beneficial. 

●​ Training and Drills Incorporating All Procedures: While procedures exist, it's vital to conduct 
regular drills and training that incorporate all aspects of the disaster plan, including earthquake 
procedures, utility shut-off protocols, use of classroom supplies, and procedures for addressing 
non-structural hazards. These drills should also include specific scenarios for assisting individuals 
with access and functional needs. 

●​ Communication Plan During and After a Disaster: The assessment doesn't explicitly address 
communication protocols during and after a disaster. A clear communication plan should be in 
place to communicate with staff, students, parents, and emergency responders. This plan should 
also consider alternative communication methods in case of power outages or cell phone network 
disruptions. 

●​ Review and Update Frequency of the Overall Plan: Establish a regular schedule (e.g., 
annually) for reviewing and updating the entire disaster plan to ensure it remains current and 
reflects best practices. Documenting the date of the last review and update is essential. 

By addressing these areas, our school can further enhance its disaster preparedness and ensure the safety 
of all students, staff, and visitors, especially those with access and functional needs. 

 

 

 

 



 

 
3.8​  - Disaster Plan – Medical Team 

This form should be completed by the school Medical Unit Leader. If no such position 
exists, consider the school nurse or other person who would be assigned to the Medical 
Unit in a disaster. 

 
Related procedures must contain specific accommodations for staff, students, or visitors 
with access and functional needs. 

 
Assessment performed by 

The listed name must be the person who does the assessment. 
Date 

Thelma Martinez-Castro, Health Tech 01/21/2025 

The purpose of this assessment to assure the campus medical team is prepared for a disaster. 
 

Is there a written procedure for the campus medical team? 
If no, add “prepare written medical team procedure as suggested action plan. If yes, go to 
the next question. 

Yes 

Are there training requirements in the procedure? 
If no, add training requirements to the suggested action plans. If yes, go to the next question Yes 

Are medical team members trained to the procedure? 
If no, add training to suggested action plans. Yes 

Is there a list of medical team forms and supplies? 
If no, add create a list of medical team forms and supplies as a suggested action plan. If 
yes, go to the next question. 

Yes 

Are all forms and supplies in place and serviceable? 
If no, add obtaining required forms and supplies as a suggested action plan. Yes 

What are we doing well? Where can we improve? 
A brief statement to highlight assets and/or area(s) of desired change regarding this assessment 
 

What are we doing well? 
Pursuant to Ed Code 32282 "a comprehensive school safety plan, and the school safety plan of a charter school, 
for a school serving pupils in any of grades 7 to 12, inclusive, to include the development of a protocol in the 
event a pupil is suffering or is reasonably believed to be suffering from an opioid overdose." 
UUSD Board Policy states any trained District staff member shall make naloxone hydrochloride or another opioid 
antagonist available for emergency medical aid to any person suffering, or reasonably believed to be suffering, 
from an opioid overdose. (Education Code 49414.3)  Superintendent or designee shall train and distribute 
Narcan Kits to District staff and replace them if used or expired. 
The following individuals are trained: 

●​ For the district: Campus safety, health techs, administrators as of 2022/2023. 
●​ Indicate specific staff for your site: 
●​ Naloxone is present on campus at (state location and quantity). 

Where can we improve? 
To improve the school's response to opioid overdose emergencies, several key areas need attention. 
First, it should specify the trained staff members by name (e.g., Principal Smith, Vice Principal Jones) 
for accountability. Regular refresher training should be conducted annually to keep staff skilled in 
recognizing overdose symptoms and administering naloxone. 

 



 

  
Accessibility to naloxone must be ensured throughout the campus during all hours, including before 
school, lunch, after school, and during activities. Emergency response protocols need to clearly outline 
steps for staff, such as calling 911, administering naloxone, providing first aid or CPR, and notifying 
designated personnel. 
  
Post-incident procedures should include documenting the incident, offering follow-up support, 
communicating with parents, and reviewing the situation for improvements. Additionally, implementing 
educational programs on opioid use for students is essential. Finally, a system for tracking naloxone 
usage and ensuring prompt replenishment of kits should be established. Addressing these areas will 
enhance the school's response to opioid overdose emergencies. 

 

 



 

 
3.9​  – Disaster Plan – Search and Rescue 
This form should be completed by the school Search & Rescue Team Leader. If no such 
position exists, consider a person who would be assigned to the Search & Rescue Unit in a 
disaster. Related procedures must contain specific accommodations for staff, students, or 
visitors with access and functional needs. 

 
Assessment performed by 

The listed name must be the person who does the assessment. 
Date 

Angel Mendez, Lead Custodian 01/21/2025 

The purpose of this assessment to assure the Campus Search & Rescue Team (S&R) has the 
requisite training and supplies to manage the school during a disaster. 

 
Are there written procedures for the S&R unit? 
If no, add, “Create Search & Rescue procedures” as a suggested action plan. If yes, answer 
the next question. 

Yes 

Are there training recommendations? 
If no, add creating training recommendations to the suggested action plans. If yes, answer 
the next question. 

No 

Are S&R team members trained? 
If no, add obtain training to the suggested action plans. Yes 

Is there a list of S&R forms & supplies? 
If no, add creating a list to the suggested action plans. If yes, answer the next questions. Yes 

Are forms and supplies in place and serviceable? 
If no, add search & rescue supplies to the suggested action plans. 

 
Yes 

What are we doing well? Where can we improve? 
A brief statement to highlight assets and/or area(s) of desired change regarding this assessment 

 



 

 
3.10​ – Disaster Plan – Reunification Team 
This form should be completed by the school Reunification Team Leader. If no such position 
exists, consider a person who would be assigned to the Reunification Unit in a disaster. 
Related procedures must contain specific accommodations for staff, students, or visitors with 
access and functional needs. 

 
Assessment performed by 

The listed name must be the person who does the assessment. 
Date 

Jen Brault, Assistant Principal 01/21/2025 

The purpose of this assessment is to assure the Reunification Team has the requisite training 
and supplies to manage the school during a disaster or other unusual occurrence. 

 
Is there a procedure for reunification? 
If no, add, “Create reunification procedures” as a suggested action plan. If yes, answer the 
next question. 

 
Yes 

Is there a list of reunification forms & supplies? 
If no, add creating a list to the suggested action plans. If yes, answer the next question. 

 
Yes 

Are all forms & supplies in place and serviceable? 
If no, add reunification supplies to the suggested action plans. 

 
Yes 

What are we doing well? Where can we improve? 

 
A brief statement to highlight assets and/or area(s) of desired change regarding this assessment 

 

 

 



 

 
3.11​ – Anti-Bullying Procedure 

This form is to be completed by the school principal or designee. 
 

Assessment performed by 
The listed name must be the person who does the assessment. 

Date 

Roxanne Rubert, Principal 01/21/2025 

The purpose of this assessment is to ensure all staff have met minimum training requirements 
and to look for trends. Prior to this assessment, review school and school district policy on 
bullying. Also, when was the last time the school/school district performed a bullying survey? 
Is it time for a new one? 

 
Is staff sufficiently trained in recognizing/responding to bullying? 
If “no,” suggest training as an action plan. 

 
Yes 

Compare the numbers for the previous three years of bullying reports. 
Compare reports against survey bullying numbers (if any). 

 

Is there an identified trend in bullying reports? 
Identify trends and consider action plans designed to promote what is working or where 
improvements can be made. 

 

 
What are we doing well? Where can we improve? 
A brief statement to highlight assets and/or area(s) of desired change regarding this assessment 

 
 

 



 

 
3.12​ –Procedures for Expulsion, Suspension, and School Discipline 
This form to be completed by the school principal or designee. 

 
Assessment performed by 

The listed name must be the person who does the assessment. 
Date 

Roxanne Rubert, Principal 01/21/2025 

 
Review the numbers/reasons for the previous two years of expulsions. 
22/23 N/A​ 23/24 N/A 
Review the numbers/reasons for the previous two years of suspensions. 
22/23 N/A​ 23/24 N/A 
Review the numbers/reasons for the previous two years of disciplinary office referrals. 
22/23 N/A​ 23/24 N/A 
Do any of these comparisons suggest a trend? 
If so, assess what you are doing well or what the challenges are and consider an action plan(s) to promote what 
working or address the challenges. 

 
What are we doing well? Where can we improve? 
A brief statement to highlight assets and/or area(s) of desired change regarding this assessment 

Since 2019, we have not had any expulsions. Each year, the number of suspensions has decreased. Our intake 
meetings have seen significant improvement, and we have increased the number of staff supervising the 
playground to better support student behavior. The trend we see with suspensions and office referrals are with 
physicality or use of force. However, our these numbers have decreased. 

 

What can we improve? We can implement 3 month and 6 month check-ins with students who have been 
suspended. We might also offer referrals to Student Services resources during the suspension or in take meetings 
as part of a standing topic. 

 

 



 

 
Section 3.13 – Procedure to Notify Teachers of Dangerous Students 
This form to be completed by the school principal or designee. 

 
Assessment performed by 

The listed name must be the person who does the assessment. 
Date 

Jen Brault, Assistant Principal 1/21/2025 

 
State law requires teachers of record be notified of students who have been suspended or 
convicted of any felony and certain misdemeanors. This assessment is to assure you are 
complying with that law. Review the law here. (Link to law) 

 
Is your school compliant with the law? 
If these notifications are not happening it is likely that the “fix” needs to come from a 
level above the school. If you are not making these notifications you should be specific 
that the District office has been made aware of the matter. 

 
Yes 

 
What are we doing well? Where can we improve? 
A brief statement to highlight assets and/or area(s) of desired change regarding this assessment 

 

 

http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=49079
https://casetext.com/statute/california-codes/california-education-code/title-2-elementary-and-secondary-education/division-4-instruction-and-services/part-27-pupils/chapter-65-pupil-records/article-5-privacy-of-pupil-records/section-49079-teacher-informed-that-pupil-engaged-in-certain-acts


 

 
Section 3.14 – Procedures for Pesticide or Other Harmful Material Spill 
All related procedures must contain specific accommodations for staff, students, or visitors 
with access and functional needs. 

 
Assessment performed by 

The listed name must be the person who does the assessment. 
Date 

Angel Mendez, Lead Custodian 01/21/2025 

 
The purpose of this assessment to assure the school aware of, and taking all reasonable steps 
to be prepared for, a Hazardous Materials (HAZMAT) incident. 

 
Is there a potential pesticide or harmful material concern within ¼ 
mile of the school? 
This information should be provided by the local fire department. Response procedures 
generally follow evacuation plans or shelter in place plans. 

 
No 

Does the school have a shelter in place procedure? 
Shelter-in-place is similar to, but different to a lockdown. You can read about shelter in place 
here. If you do not have a shelter-in-place procedure, include creating one as a suggested 
action plan item. If you do have a procedure, answer the following questions. 

 
Yes 

Are staff aware of shelter in place and evacuation plans? 
This requires a simple survey of staff asking if they are aware of the plan? 

 
Yes 

What are we doing well? Where can we improve? 
A brief statement to highlight assets and/or area(s) of desired change regarding this assessment 

 

 

https://www.cdph.ca.gov/Programs/EPO/Pages/BP_Schools_Emergencies_Know-When-and-How-to-Shelter-in-Place-for-Schools.aspx
https://www.cdph.ca.gov/Programs/EPO/Pages/BP_Schools_Emergencies_Know-When-and-How-to-Shelter-in-Place-for-Schools.aspx


 

 
Section 3.15 – Procedures for Visitors on Campus 

Related procedures must contain specific accommodations for staff, students, or visitors with 
access and functional needs. 

 
Assessment performed by 

The listed name must be the person who does the assessment. This can 
be a group project. 

Date 

Carol Boersma, Office Manager 01/21/2025 

 
 

Are there written guidelines for visitors on campus? 
If no, add “prepare written guidelines for visitors on campus” to action plans. 

 
Yes 

Is there sufficient signage guiding visitors? 
Best practice is to have multilingual signs directing visitors to check in location(s). 
Additionally, signage should be clear that failing to check in could result in law enforcement 
being called. 

 
 Yes 

Are staff and students (age appropriate) trained on how to report 
unidentified visitors on campus? 
Best practice is to establish a “culture of compliance” related to visitors. Staff and students 
should instinctively know how to direct or report unidentified visitors 

 
 Yes 

Conduct a survey 
Pick a random week and survey the campus to determine if any visitors are on campus that 
did not follow the procedure. You can use other safety committee members to assist you. 

 

 
What are we doing well? Where can we improve? 
A brief statement to highlight assets and/or area(s) of desired change regarding this assessment 

 

What are we doing well? 

●​ Visitor Management System: Utilizing the Raptor system for visitor check-in is a strong foundation for 
campus security. This provides a record of who is on campus and when. 

●​ Existing Signage: Having signage in place is helpful, but as noted, its effectiveness can be improved. 

Areas for Improvement and Action Plans: 

●​ Unidentified Visitors: While you have a system, the process for staff and students to report unidentified 
visitors needs reinforcement and clarification. Action Plan: Develop and implement a clear protocol for 
reporting unidentified visitors. This should include: 

○​ Training: Conduct regular training for all staff and age-appropriate training for students on how 
to identify and report unidentified visitors. Emphasize a "culture of compliance" where reporting 
is seen as a shared responsibility, not an optional action. Training should cover who to report to 
(e.g., designated staff member, office, security) and how to report (e.g., verbally, using a specific 
app or system). 

○​ Communication: Communicate this protocol clearly and frequently through various channels 

 



 

(e.g., staff meetings, student assemblies, newsletters, website). 
○​ Drills/Practice: Consider incorporating drills or practice scenarios to reinforce the reporting 

process. 
●​ Visitor Guidelines: While the Raptor system manages check-in, written visitor guidelines provide 

important context and expectations. Action Plan: Prepare written guidelines for visitors on campus. 
These guidelines should outline check-in procedures, acceptable areas of access, prohibited activities, 
and the consequences of non-compliance. These guidelines should be readily available (e.g., posted 
near entrances, available online). 

●​ Signage Enhancement: While signage exists, it can be improved. Action Plan: Enhance signage to 
ensure it is: 

○​ Multilingual: Include translations in languages commonly spoken by your school community. 
○​ Clear and Direct: Clearly direct visitors to the designated check-in location(s). 
○​ Consequence-Oriented: Explicitly state that failure to check in may result in law enforcement 

being contacted. This reinforces the importance of compliance. 

 

 



 

 
Section 3.16 – Plan for Safe Ingress and Egress 
Related procedures must contain specific accommodations for staff, students, or visitors with 
access and functional needs. 

 
Assessment performed by 

The listed name must be the person who does the assessment. This can 
be a group project. 

Date 

Angel Mendez, Lead Custodian 
Jen Brault, Assistant Principal 

01/21/2025 

An ingress/egress plan is generally a map of the school, created in cooperation with law 
enforcement, fire department, and neighbors, designating “routine” arrival and departure 
points as well as emergency departure paths (showing both building evacuation paths, 
campus evacuation paths, as well as assembly areas.) Although it is not always possible, the 
ideal arrival plan limits points of access to only those areas that can be monitored by staff 
and/or cameras that are monitored by staff. An emergency egress plan must take into 
consideration how locked gates might be opened during an emergency. 

 
Does the school have a written ingress/egress plan? 
If no, add “Create ingress/egress plan” to the suggested action plans. Yes 

Does the school have a plan to assure exterior gates and doors are 
locked during school hours? 
The plan should go beyond requiring gates doors to be locked to include some sort of daily 
check. 

 
Yes 

Is there a plan to assure designated gates can be unlocked to facilitate 
emergency egress? 
Check for redundancy in opening locked gates. What if the primary “key holder” was not 
available? 

 
 Yes 

Is there sufficient signage directing visitors? 
If no, add “consider exterior/interior signage” to suggested action plans. 

 
Yes 

What are we doing well? Where can we improve? 
A brief statement to highlight assets and/or area(s) of desired change regarding this assessment 

 

 



 

 
 

 
3.17 Anti-Harassment Procedure 
This form to be completed by the school principal or designee. 

 
Assessment performed by 

The listed name must be the person who does the assessment. 
Date 

Roxanne Rubert, Principal 01/21/2025 

 
Are all staff members trained as required in policy? 
A “no” answer requires a suggested action plan that all staff meet training requirements. 

 
Yes 

 

 
What are we doing well? Where can we improve? 
A brief statement to highlight assets and/or area(s) of desired change regarding this assessment 

 

 



 

 
Section 3.18 – Dress Code – “Gang Related Apparel” 

 
Assessment performed by 

The listed name must be the person who does the assessment. 
Date 

Roxanne Rubert, Principal  
Jen Brault, Assistant Principal 

01/21/2025 

 
 
 

Review the current policy, specific to “gang related apparel.” 
If the policy does not address gang related apparel, disregard this assessment. If it does, continue. 

Conduct a survey 
Pick random times during a week and walk the campus specifically looking for violations of this policy. You can ask 
other safety team members to assist you with this survey. 

 
What are we doing well? Where can we improve? 
A brief statement to highlight assets and/or area(s) of desired change regarding this assessment 

 

 



 

 
3.19 – Child Abuse Reporting Procedure 
This form to be completed by the school principal or designee. 

 
Assessment performed by 

The listed name must be the person who does the assessment. 
Date 

Roxanne Rubert, Principal 01/21/2025 

Review your policy, specific to mandatory training. 
 

Are all staff members current in required training? 
This information should be available through Human Resources. If “no” add an action plan 
to have all staff current on this training. 

 
Yes 

 

 
What are we doing well? Where can we improve? 
A brief statement to highlight assets and/or area(s) of desired change regarding this assessment 

 

 



 

 
Section 3.20 – Existing Resources 

 
Assessment performed by 

The listed name must be the person who does the assessment. This can 
be a group project. 

Date 

Jen Brault, Assistant Principal 
Carol Boersma, Office Manager 

01/21/2025 

The law requires safety goals that are specific to the “needs and resources” of that school. 
This form helps stakeholders accomplish this expectation by establishing a realistic 
understanding of resources before goals are developed. 

Keep in mind “resources” include, but are not limited to funding, volunteerism, and technical 
support. One of your goals may be to ask parent groups and other partners to set aside funds 
to accomplish goals. Another goal might be to establish a list of volunteers, including volunteers 
with specific skill sets, and partners that might be able to furnish the supplies or non-monetary 
resources. Use a second or third form if needed. 

In the “Type” column, “funding” means the group can provide money. “Time” means the 
group/person can pride time that might be needed for safety projects/programs. An example of 
“Time” would be parent or other volunteers who agree to walk the exterior of the school from 
time to time to assure gates and exterior doors are shut and locked. 

 
RESOURCE TYPE DESCRIPTION 

School Safety Budget FUNDING 
LCAP Funding 

EST $500 

Parent Group(s) FUNDING 
Title I 

EST $500 

Other funding sources FUNDING EST $ 

   

   

   

   

   

   

   

   

 

 



 

 
Step Four – Assets/Suggested Action Plans 

 
3.3 

Crime 
On 

Campus 

Physical 
Social 

What We Are Doing Well: 
 
We are effectively collecting School Climate Data from families 
and students. However, we can improve the data related to 
student perceptions of climate. Students still report experiencing 
some bullying on campus, which negatively affects their sense of 
safety. The feedback shows that 96% of families have a positive 
view, while only 80% of students feel the same way. We are 
providing families with opportunities to report bullying through our 
STOPit app, as well as the option to file a bullying complaint using 
our Bullying Complaint Form. 
 
What We Can Improve: 
 
We need to enhance students' perceptions 
regarding bullying. It is crucial that we provide 
better support for students who feel that 
bullying is an ongoing issue, as this matter 
requires our attention each year. 
 

3.4 
Tactical 

Response 
 

Physical 

What we are doing well: 
We provide annual training meetings provided by our School Resource 
Officers and are in communication with them on a regular basis.  
 
What can we improve?: 
Ensure that our community is informed that we have plans in place. 
 

3.5 
Lockdown 

Physical 

We consistently practice our drills and hold debriefing sessions 
afterward. Monthly drills for all emergencies are conducted, along with 
opportunities for lockdown and shelter-in-place scenarios. 
 
We could improve by practicing more often during times when students 
are not in class, such as during P.E., Sports Academy, and recess, 
varying the practice times between morning and afternoon. 
 

3.6 
Disaster 
Incident 

Commander 

Physical 

What we are doing well: 
We are up to date with our emergency supplies. 
 
What can we improve?: 
We need to provide NIMS/SEMS training to our safety team members. 
 

 



 

3.7 
Disaster 
General 

Physical 

What we are doing well: 
We conduct our drills monthly, and our safety team meets regularly to 
review resources and procedures. 
 
What can we improve?: 
As a team, we should review the perception survey to assess safety 
perceptions among students, staff, and families. 
 

3.8 
Disaster 
Medical 

Physical 

What we are doing well: 

We regularly review our safety plan and restock supplies as 
needed. 

 

What can we improve?: 

Purchase a mobile organizer with emergency forms and 
procedures, and student information cards for dismissal. 

 
  

  
 

 



 

 

3.9 
Disaster 

S&R 

Physical 

What Are We Doing Well? 
Having documented procedures for the Search & Rescue (S&R) unit is essential as it 
provides a structured framework for action in chaotic situations. The training of S&R team 
members is a significant strength, equipping them with the necessary skills to conduct 
searches effectively and safely. Additionally, maintaining a list of S&R forms and supplies 
ensures that the team has access to essential tools and documentation when needed. 
The confirmation that these forms and supplies are in place and serviceable means the 
team is prepared to act immediately. 
 
Where Can We Improve? 
The main area for improvement in the Search & Rescue (S&R) unit is the lack of 
documented training recommendations. An ongoing training plan is essential, featuring 
annual or biannual sessions on search patterns, rescue techniques, and equipment use. 
This training should accommodate individuals with various impairments and include 
regular drills. 
 Establishing clear leadership structures and communication protocols is also crucial. 
Regular inspections and maintenance of equipment are necessary to ensure its reliability 
during emergencies. 

3.10 
Disaster 
Reunify 

Physical 

What are we doing well? 

Regular Review of the Reunification Plan: Regularly reviewing the reunification plan is a 
crucial strength. This proactive approach ensures the plan remains current, reflects best 
practices, and addresses any changes in school demographics, facilities, or emergency 
response protocols. This process demonstrates a commitment to preparedness and 
continuous improvement. 

Where can we improve? 

While regular plan reviews are valuable, we can improve reunification procedures by 
prioritizing active communication and practical training. We should conduct more frequent 
drills and training exercises for staff, students, and families at both reunification sites, 
providing essential hands-on experience. Clear, accessible communication materials in 
multiple languages should be developed and disseminated through various channels like 
email, phone calls, website postings, and social media. Clearly marked reunification 
locations, procedures addressing diverse family structures and custody arrangements, 
and drills encompassing different scenarios (during/after school and off-site events) are 
also necessary. Finally, we must document each review, noting the date, attendees, 
changes made, and the rationale behind those changes. 

3.11 
Anti 

Bullyin
g 

 
Social 

What are we doing well? 

●​ Staff is sufficiently trained in recognizing and responding to bullying. 
●​ The assessment is performed and documented by the principal. 
●​ School and district policies are referenced, and the timing of a new 

bullying survey is considered. 
●​ Behavior/Bullying Assemblies at the start of each year 
●​ STOPit Anonymous Reporting 
●​ SEL/Inclusion/Bullying Counselor Lessons 

Where can we improve? 

●​ Analyze bullying report data and survey data to identify specific 

 



 

trends. This is the most critical improvement. 
●​ Establish a regular schedule for conducting bullying surveys. 
●​ Document the specific content of staff bullying training. 
●​ Review bullying education frequently with students and parents. 
●​ Evaluate the effectiveness of existing anti-bullying programs. 

3.12 
Expulsion 

Susp 
Discipline 

Social 

What are we doing well? 

Regular PBIS Data Review: Holding PBIS meetings and reviewing data is a 
critical first step. Many schools struggle with even this initial stage. 

Tier II Supports: Developing Tier II interventions like Social Groups, SEL 
Check-Ins, Check-In/Check-Out, and Restorative Conversations demonstrates a 
commitment to addressing student needs proactively. This shows you're moving 
beyond reactive discipline. 

Recognizing the Need for Improvement: Identifying the need for more frequent 
data review with staff is a sign of a growth mindset and a desire to continuously 
improve. This self-reflection is essential for effective PBIS implementation. 

 

Where can we improve? 

Given the limited meeting schedule, we will maximize the impact of our 
Safety and Staff meetings by strategically integrating data review. In our 
monthly Safety Meeting, we will dedicate a significant portion to analyzing 
school-wide data trends, focusing on major infractions, setting-specific 
concerns, and the overall effectiveness of our safety plan. For the two 
monthly Staff Meetings, we will alternate focuses: one meeting will be 
dedicated to a deep dive into a specific infraction or setting (e.g., 
classroom disruptions, hallway behavior), using data to inform 
collaborative brainstorming and action planning. The other staff meeting 
will focus on reviewing the progress of existing action plans, celebrating 
successes, and identifying any needed adjustments. This structured 
approach, even with limited meeting time, will ensure consistent data 
utilization to drive improvements in both PBIS and school safety. 

3.13 
Notify of 

Dangerou
s Pupils 

Social 

What are we doing well? 
All teachers are notified at the start of the year that Pursuant to the 
California Education Code section 49079, they have a legal right to 
review the cumulative file of each pupil who has engaged in, or is 
reasonably expected to have engaged in, any of the acts described in 
the Education Code subdivisions, except subdivision (h), of Section 
48900. It is explained that students who have been suspended or 
have violated these codes are identified by “SSA” printed in RED next 
to their name on the roster or an (*).  
 
Where can we improve? 
Review how teachers can find if a student has violated an EdCode 
and remind teachers that any information received pursuant to this 

 



 

section shall be received in confidence for the limited purpose for 
which it was provided and shall not be further disseminated by the 
teacher. 

3.14 
Pesticid
e 
Harmful 
Material 

Physical 

What are we doing well? 

We review Shelter in Place expectations with staff and students at the 
start of each year and have scheduled drills throughout. We read our 
students stories, have class discussions, and practice shelter in place to 
ensure students are prepared. 

 

Where can we improve?  

Review off site evacuation plan in case school needs to be evacuated for 
safety reasons. A confirmed meeting location. Discuss how to shut off 
HVAC system and how to keep outdoor elements out (seal doors and 
windows) in the event of a shelter in place due to weather. 

 

 



 

 

 
3.15 

Visitors 
on 

Campus 

Social 

What we are doing well: 

Use of Raptor System for checking in all visitors 

What can we improve?: 

We need to ensure that all visitors, including substitute teachers, VAPA 
teachers, district employees, and student teachers, have visible 
identification on their person when on campus. 

3.16 
Safe 

ingress 
Egress 

Physical 

What we are doing well: Every classroom is equipped with a detailed 
map prominently displayed near the exit, outlining the designated 
emergency exit routes. These maps highlight the safest pathways to 
follow in case of an emergency, including the nearest exits and 
alternative routes if the primary path is obstructed. Additionally, 
evacuation procedures and location of assembly points are clearly 
indicated to ensure everyone can navigate quickly and safely during an 
emergency situation.  
 
 
What can we improve?: We will update our substitute information folders 
with the new maps to provide clearer guidance. Additionally, we’ll create 
a larger sign that prominently indicates our office location, complete with 
directional arrows and key landmarks. Including contact information will 
further enhance accessibility. These updates will significantly improve the 
visitor experience and ensure our substitutes feel well-supported. 
 

3.17 
Anti 

Harassment 

Social 

What we are doing well: 
The training module through Alludo (Connect U) focuses on anti-harassment to 
foster a safer workplace. It includes interactive elements like scenarios and quizzes 
to engage participants. Key topics covered are recognizing harassment, response 
strategies, and reporting procedures. This user-friendly module allows learners to 
access content at their convenience, promoting a culture of respect and safety for 
all. 

What can we improve?:To improve anti-harassment training compliance 
at the beginning of the school year, the site office will generate Alludo 
reports detailing staff training status. These reports will be reviewed 
during the initial staff meetings and weekly administrative office meetings 
to ensure compliance. A clear follow-up protocol will address any 
outstanding training, with documentation maintained in meeting minutes. 
The administrative team will conduct an annual review of this process. 

 



 

3.18 

Gang 

Appare

l 

Social 

What are we doing well? 

Our current dress code policy provides a strong foundation for student 
dress expectations, specifically addressing gang-related apparel as well 
as offensive or dangerous messaging. Observations suggest a general 
level of compliance among the student body. However, periodic review 
and reinforcement of the policy are essential to ensure its continued 
effectiveness and address any emerging trends or challenges. 

Where can we improve? 

To improve our dress code policy, we will enhance communication and 
training for staff, students, and parents, focusing on clearer definitions 
and respectful enforcement. We will establish a consistent process for 
documenting violations and applying consequences, regularly review and 
update the policy to remain relevant and analyze data to identify trends 
and ensure inclusivity. 

3.19 
Child 
Abuse 

Reportin
g 

Social 

We are currently doing well by utilizing Alludo (Connect U) to provide and 
track child abuse reporting training, ensuring all staff members are 
up-to-date on their required training. This system provides accessible 
training and facilitates monitoring of compliance. 

To improve, we will implement regular compliance checks during monthly 
staff meetings, dedicating time to review training completion and 
promptly follow up with any staff needing to complete their training. We 
will also explore offering periodic refresher training to reinforce key 
concepts and address any updates to procedures. Finally, we will ensure 
all staff have easy access to Alludo and maintain thorough documentation 
of training completion. 

3.20 
Existing 

Resource
s 

Physical 
Social 

What We Are Doing Well: 

 

Our school has implemented various safety measures to support 
students, staff, and families. We conduct regular drills for 
emergencies and provide access to mental health professionals 
who offer counseling and workshops. Effective communication 
through newsletters and digital platforms keeps everyone informed 
about safety policies. Partnerships with local law enforcement 
enhance community safety events, while our parent-teacher 
association actively engages families in these initiatives. 

 

What Can We Improve: 

We can enhance staff training on conflict resolution and crisis 

 



 

management and expand programs addressing social safety, such as 
bullying prevention. Increasing awareness of available resources for 
families through information sessions and resource guides would 
also be beneficial. Finally, regularly gathering feedback from the 
community on their safety perceptions can help us adapt our 
resources to better meet everyone's needs. 

 

 



 

 
Step Five - Select and implement strategies for a safe and orderly environment. 

Prioritizing the information gathered in Step Four, our team has developed the following goals 
designed to enhance our efforts at maintaining a safe and orderly environment 

Section 5.1 - Component 1 Goal - “People.” 
The social climate, people and programs. 
Ed Code 32281(b)(1) “Relevant to the needs and resources of that 
particular school.” 

 
To cultivate a positive and inclusive social climate at Sierra Vista, we aim 
 to foster respect, empathy, and a sense of belonging for all students, 
 staff, and visitors. Our goal is to ensure that everyone feels both physically 
 and emotionally safe on campus. This involves promoting prosocial 
 behaviors, addressing bullying and harassment, and empowering 
 individuals to intervene safely when witnessing concerning situations. 
 Ultimately, we want to contribute to a secure and supportive learning 
 environment for everyone. 
 
Based on this commitment, we will identify potential vulnerabilities or 
areas for improvement in the school’s safety measures. This may include 
assessing the effectiveness of existing security systems, evaluating the 
adequacy of lighting both inside and around the school premises, and 
reviewing the procedures in place for emergency situations. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Section 5.1.1 - Action Plans for “People” Goal 

 
Task Person Due Date 

To cultivate a positive and inclusive social 
climate at Sierra Vista that ensures everyone 
feels physically and emotionally safe on 
campus, the Safety Committee will: 

1.​ Implement and reinforce a 
school-wide positive behavior 
support system (e.g., PBIS) to 

Safety team, principal immediately and 
ongoing 

 



 

promote prosocial behaviors, 
address bullying/harassment, and 
foster a sense of physical security. 

2.​ Establish clear reporting 
procedures and provide training 
on bystander intervention to 
empower individuals to safely 
intervene in concerning situations, 
contributing to a safer physical 
environment. 

3.​ Regularly collect and analyze data 
on student behavior and 
perceptions of safety, including 
specific concerns related to 
physical safety, to evaluate program 
effectiveness and make necessary 
adjustments. 

 
   

   

   

   

 

 



 

 
Section 5.2 - Component 2 Goal - “Place.” 
The physical environment. 
Ed Code 32281(b)(1) “Relevant to the needs and resources of that 
particular school.” 

 
To enhance the physical safety of the Sierra Vista campus, the Safety  
Committee will conduct comprehensive safety audits, prioritizing repairs 
 and preventative maintenance to address identified hazards. Progress  
on these actions will be reviewed quarterly, using data from audits and  
feedback to ensure effectiveness and make necessary adjustments. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Section 5.2.1 Action Plans for “Place” Goal 

 
Task Person Due Date 

Ensure all guests have visible identification 
while on campus, including substitutes, 
district staff, off-site teachers, students, 
teachers, and day guests such as family 
members. 

Office staff Immediately 

To enhance the physical safety of the Sierra 
Vista campus, the Safety Committee will 
conduct comprehensive safety audits, 
prioritizing repairs and preventative 
maintenance to address identified hazards. To 
ensure consistent action on these findings, the 
Safety Committee will meet monthly with 
maintenance supervisors to discuss identified 
safety concerns and prioritize necessary 
repairs. The Safety Committee will also 
regularly address campus safety needs with 
leadership staff during administrative 
meetings. Progress on these actions will be 
reviewed quarterly, using data from audits 
and feedback to ensure effectiveness and 
make necessary adjustments. 

Safety members Ongoing 

   

 



 

   

   

 

 



 

 
Step Six – Share & adopt the plan 

Section 6.1 - Public Meeting 
Ed Code 32288 (2) (b) (1) - Before adopting its comprehensive school safety plan, the 
schoolsite council or school safety planning committee shall hold a public meeting at the 
schoolsite in order to allow members of the public the opportunity to express an opinion about 
the school safety plan. 

 
On the indicated date, we shared our plan at a public 
meeting. 
The notice of the meeting as well as a list of required invitees is attached to 
this plan. 

Date 
 Feb 13, 2025

Link Notice 

 
Section 6.2 - Adoption of School Safety Plan 
Ed Code 32286(a) Each school shall adopt its comprehensive school safety plan by March 1, 
2000, and shall review and update its plan by March 1, every year thereafter. 

 
On the indicated date our Committee met and voted to 
adopt our school safety plan. 
The minutes from this meeting are attached to this plan. The plan was then 
forwarded to the District Officer for approval. 

Date 
 Feb 13, 2025

Meeting Minutes 

 
Step Seven – Revise and evaluate 

This plan represents a continual safety process. Stakeholders at our school will continue to 
evaluate the progress and impact of the listed goals while, at the same time, starting the 
systematic planning process over again at the beginning of the next school year. 

Safety is a process!! 

 

https://drive.google.com/file/d/1fmcxu3jEeZRk4FeKXd_krMIyg5uTSEwp/view?usp=sharing
https://drive.google.com/file/d/1Xl31k1WYF1-NMcsiWD8LXE-QQ5aoy1vA/view?usp=sharing


COMPREHENSIVE SCHOOL SAFETY PLAN 

SECTION TWO 
Supporting Documents 

Instructional Continuity Plan

https://drive.google.com/file/d/1U_tG8iYa9mUNirvjw3g39yYsvIYKj343/view?usp=sharing
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