
ID Task Name Duration Start Finish

1 Ferris High School 127 days Wed 4/2/25 Tue 9/30/25

2 DESIGN & PRECONSTRUCTION 34 days Wed 4/2/25 Tue 5/20/25

3 Design Development 11 days Wed 4/2/25 Wed 4/16/25

4 Progress Set Issued 0 days Wed 4/2/25 Wed 4/2/25

5 Review Progress Set 5 days Wed 4/2/25 Tue 4/8/25

6 Provide Comments and Budget 0 days Tue 4/8/25 Tue 4/8/25

7 Finalize Design & Incorporate Comments 6 days Wed 4/9/25 Wed 4/16/25

8 GMP Documents 23 days Thu 4/17/25 Tue 5/20/25

9 Issue Documents to Bid and Regulatory 1 day Thu 4/17/25 Thu 4/17/25

10 Drawings Out for Bid 13 days Fri 4/18/25 Tue 5/6/25

11 Legal Advertisement #1 5 days Fri 4/18/25 Thu 4/24/25

12 Legal Advertisement #2 5 days Fri 4/25/25 Thu 5/1/25

13 Prebid Meeting 0 days Mon 4/28/25 Mon 4/28/25

14 RFI's Due 0 days Tue 4/29/25 Tue 4/29/25

15 Addendum #1 0 days Thu 5/1/25 Thu 5/1/25

16 Bids Due 0 days Tue 5/6/25 Tue 5/6/25

17 GMP Creation 4 days Wed 5/7/25 Mon 5/12/25

18 Draft GMP Review with AGCM & Design Team 0 days Tue 5/13/25 Tue 5/13/25

19 Draft GMP Review with Ferris ISD 0 days Wed 5/14/25 Wed 5/14/25

20 Final GMP to Ferris ISD 0 days Thu 5/15/25 Thu 5/15/25

21 Board Approval of GMP 0 days Tue 5/20/25 Tue 5/20/25

22 PRELIMINARY CONSTRUCTION PHASE 93 days Tue 5/20/25 Tue 9/30/25

23 Notice To Proceed + Permit 4 days Tue 5/20/25 Fri 5/23/25

24 Mobilization 5 days Tue 5/27/25 Mon 6/2/25

25 Last Day of School 0 days Fri 5/30/25 Fri 5/30/25

26 Construction 43 days Tue 6/3/25 Fri 8/1/25

27 Courtyard Substantial Completion 0 days Fri 8/1/25 Fri 8/1/25

28 First Day of School (No work this week) 0 days Wed 8/13/25 Wed 8/13/25

29 Continued Sitework 31 days Mon 8/18/25 Tue 9/30/25

30 Surrounding Sitework Substantial Completion 0 days Tue 9/30/25 Tue 9/30/25
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