Red Clay Consolidated School District
Secondary Attendance-Zone & Programming
Committee Meeting Minutes (FINAL)

May 21, 2025 / 6:00 PM / RCCSD Board Rm, 1502 Spruce Ave, Wilmington, DE 19805

Attendance/Welcome

Thomas Brucker, Emily Carroll, Amin Farooqui, Val Gould, Vic Leonard, Jose Matthews, Jodi
Muffley, Kecia Nesmith, Mark Pruitt Jr , Madeleine Reitemeyer, Eric Sanford, Kendra
Todd-Dixon, Reggie Worlds

Mr. Leonard made a motion to begin the meeting, seconded by Mr. Farooqui. Motion passed.

Agenda Items

Public Comment - None
Approve Minutes from May 1st.
o Motion made to accept the minutes as submitted by Mr. Worlds, seconded by
Mr. Leonard. Motion passed.
The Committee’s Charge/Goal - Mr. Pruitt

Meeting Norms - Mr. Pruitt
Tentative Timeline - Mr. Pruitt
A Review of May 1st - All

Additional Data Requests - Mr. Pruitt shared data on current CTE enrollment and
provided logistical examples- bell schedule, shuttle bus, class schedule, attendance
zones- of what an innovation center could look like.

Refining Ideas and Developing a Recommendation - All

O  Ms. Todd-Dixon made a motion to recommend reducing down by one A-Z high
school and create the Thomas McKean Innovation Campus. The motion was
seconded by Dr. Muffly. Motion passed with 11 yeas, 2 abstain.

O Mr. Pruitt made a motion to recommend consolidation of middle school

programs from 8 to 7. Moving the John Dickinson Middle School(MYP) program
to Skyline to allow for increased high school enrollment in the two attendance
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zone schools. This would also include a recommendation to review the middle
school attendance zones moving towards straight line feeder patterns with
Warner elementary in mind. This motion was seconded by Mr. Leonard. The 12
members in attendance voted unanimously(one member left the meeting early
reducing the number of votes by one).

® Preparing for Community Feedback - AlL

O Mr. Pruitt reviewed the draft survey and focus group timeline with the
committee. It was suggested that we use a QR code for the survey and send it
home with students in their communication folders(elementary) and distribute
it widely.

® Adjusting our Timeline - It was discussed possibly moving the June 17th meeting

back to be held between June 17th - July 2nd if more time was needed to get the
results of survey information to gather community feedback.

® Public Comment - None

® Adjourn - Dr. Muffly made a motion to end the meeting, seconded by Mr. Matthews.
Motion passed.

Action ltems

Send out surveys to solicit community feedback. Review results at the next meeting.

Next Meeting
June 17 @6pm at RCCSD Board Rm, 1502 Spruce Ave, Wilmington, DE 19805

This meeting is open to the public. The draft meeting minutes will be posted on the district’s website,
redclayschools.com, within 3 business days of the meeting.
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