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COMMUNITY RELATIONS AND PARENTAL INVOLVEMENT

• Commissioner's Regulation 100.11

o Requires a district plan for the participation 

of  parents and teachers in school-based 

planning and shared decision-making

• 1900E Parental Involvement

o Shared decision-making is a process by 

which all stakeholders of  the district 

collaborate in identifying problems, defining 

goals, formulating policy and implementing 

programs by consensus.



WHY SHARED DECISION MAKING?

• Based on the desire to continuously raise student/school performance.

• To identify and implement activities to improve learning.

• To foster a culture of  reflection, continuous improvement, and innovation.

• Designed to be flexible and is subject to ongoing evaluation and revision.



ISSUES SUBJECT  TO SHARED DECISION MAKING

Guided by the specific needs of  their student populations, building teams may address:

• Improvement of  student performance

• Emotional and physical well-being of  students

• Advancement of  Learning

• Issues impacting all members of  the school community



ROLES AND RESPONSIBILITIES

• To develop its own rules and procedures which will become part of  the minutes of  the first 

meeting of  the school.

• To address the educational issues cited in this plan.

• To work to improve student and school performance.

• To engage in communication, as appropriate, with other District committees. 

• To provide a comprehensive orientation for new members.

• To decide what to study based on data (formal and informal).



SECONDARY SCHOOL

DR. RICH RODER, PRINCIPAL & CHAIR

Committee Members:

Dr. Rich Roder - MASA

Stewart Grabelsky- MASA

Paulette Williams

Claudine Fini - Parent

Tiana Tan (10th grader)

Maria Herrington - Parent

Pam Henderson - MESPA

Doris Pacak-Joncyk-MESPA

Chris Keen- MEA

Natalya Panullo - MEA

Thomas Grygiel (11th grader)



SECONDARY SCHOOL

Area of Focus: 

Review of  Secondary School Cell Phone Policy.



SECONDARY SCHOOL

Process, Actions, and Recommendations of Committee:

• Reviewed Current Policy

o Conducted staff  survey regarding current student cell phone usage

o Shifted schoolwide practices to using phone caddies in Middle School and most of  High School 
classrooms

• Reviewed NY State Cell Phone Ban Requirement

o Students will be required to store internet-enabled personal devices, such as smartphones, 
smartwatches, tablets, personal laptops, and AirPods, in their lockers upon arrival at school.

o These devices must remain stored in a location determined by the school from "bell to bell." 

o Exceptions to the policy: Students who require their phones for medical reasons or special education 
accommodations.

o Students will also have access to school phones located in the main offices if  they need to contact their 
parents/guardians during the school day.



SECONDARY SCHOOL

Process, Actions, and Recommendations of Committee Contd.:

Committee Recommendations:

oDevices must remain in lockers for the duration of  the school day, from 8:13 a.m. to 3:08 p.m.

oConsequences: First Violation: The device will be confiscated, and the student will receive an after-
school detention on the next school day. The administrator will collect the device in the morning, and it 
will be returned to the student after the detention ends at 4:15 p.m.

oStudents should use only district-issued Chromebooks for classroom activities.

o Juniors and Seniors will be allowed to take their cell phones with them off  campus during their lunch 
period. They are expected to return their device to their locker upon entry into the building.



SECONDARY SCHOOL

2025-26 Areas of Focus:

• Continue building on student transitions from 6th to 7th grade (24-25)

• Assess/enhance current student transition practices for 8th to 9th grade (24-25)

• Exploring additional topics in Fall 2025



MUNSEY PARK ELEMENTARY SCHOOL

DR. CHAD ALTMAN, PRINCIPAL & CHAIR

Committee Members:

• Reba Ruthenberg, Debra Miraglia: MESPA

• Ted Lyu, Jackie Renton: SCA

• Danielle Mora, Barbara Krugman: MEA

• Dr. Brian Nolan: MASA

• Chad Altman, Brian Nolan: MASA



MUNSEY PARK ELEMENTARY SCHOOL

Areas of Focus:

• Student leadership opportunities (e.g., our Cookie Initiative)

• Buddy System for new students (Grades 1-6)

• Support from students for our Ice Cream Social

• Connections with new families



MUNSEY PARK ELEMENTARY SCHOOL

2025-2026 Areas of Focus:

• Continued efforts to promote student voice.

• Strengthening our focus on promoting student voice (executive functioning, public speaking).



SHELTER ROCK ELEMENTARY SCHOOL

MS. JESSICA ZIMMER, PRINCIPAL & CHAIR

Committee Members:

• Angela Parente, MESPA

• Dina Merolesi and Andrea Fassenfeld, MEA

• Angela Tsai and Lindsey Owen, SCA

• Jessica Zimmer and Deana Folchetti-Puglin, MASA



SHELTER ROCK ELEMENTARY SCHOOL

Areas of Focus

• Recess enhancements

o Created indoor recess spaces

o Implemented optional recess activities for Grades 5 and 6 on outdoor days

• Supporting positive behavior through Community Gatherings to

o Teach key traits necessary for success ("Shelter Rock Pledge")

o Remind students of  expectations 

o Acknowledge positive behaviors and accomplishments

o Build student leadership/voice

• Listening Tour



INDOOR RECESS: SHELTER ROCK 2024-2025



SHELTER ROCK

Areas of Focus 2025-26

• Continue recess enhancements

• Use Community Gatherings to support executive functioning skills

• Examine parent engagement opportunities



DISTRICT

Committee Members

• Mr. Sal Pergola, MESPA

• Mr. Frank Russo, MEA

• Dr. Joseph Owens, MASA

• Ms. Melissa Napolitano, Parent/SCA

• Dr. Rebecca Chowske, Central Administration



DISTRICT

Areas of Focus 

Focused on community building.  

Asked, “How do we celebrate the myriad accomplishments and strengths of  our staff ?”

Investigated the importance of  “noticing” and “mattering” on strong, healthy organizations.



DISTRICT

Areas of Focus 2025-26

Goal: “Shower the District with positivity.”

• Intent is to surface points of  pride that may not be visible to district colleagues or the public.

• Continue quarterly “Applauding our Educators” component in the Superintendent’s Newsletter.

• Cards available near mailboxes for staff  to celebrate each other.

• Continue to look for opportunities to celebrate our staff. 



THANK YOU

“If  you want to go fast, go alone.  If  you want to go far, go together.”

                   -African Proverb
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