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The district makes assumptions based on variables which comprise the district’s budget. Examples 
of the variables with additional information are listed below. 
 
Enrollment Trends and Projections  
An analysis of trend data is completed to prepare enrollment projections for the upcoming school 
year. Enrollment projections are adjusted due to new information, actual enrollment on October 1 or 
other changes that may affect enrollment on a districtwide or individual school basis.  

Enrollment in the district is projected to slightly decrease during the 2025-26 school year with 
projected increases and continued growth during the 2026-27 school year and beyond. The graph 
reflects October 1 enrollment trends by grade levels, with a projection for the 2025-26 school year. 

2025-26 

PRELIMINARY BUDGET OVERVIEW 

BUDGET ASSUMPTIONS 
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of its restricted operating capital fund balance for state-required curriculum purchases and music 
equipment. The use of the restricted fund balance amount is not reflected in the General Fund 
totals above.  Program category changes in expenditures are highlighted on the following pages 
with further detail in Section III. 
 

The 2025-26 General Fund balance is projected to decrease by $1.1 m, due to planned use of 
operating capital fund balance for curriculum and music equipment purchases.  The 2025-26 
preliminary general fund unassigned fund balance is projected to be at 1.2%. 
 
Capital Expenditure Account 
Included within the general fund is operating capital revenue (state aid and property tax levy) that 
provides funding for expenditures that meet state statutory guidelines.  The table below reflects 
the 2025-26 projected revenues and expenditures. For fiscal year 2024-25, the Minnesota 
Department of Education made a modification to its reporting requirements, that required 
changes to UFARS coding for lease levy expenditures.  Due to this change, revenue and 
expenditures are lower in the capital expenditure account as compared to the 2024-25 Revised 
Budget. The 2025-26 General Fund Restricted Operating Capital fund balance is projected to 
decrease by $256,714, offset by an increase to the lease levy fund balance. 
 
  2024-25 2025-26   

General Fund 2023-24 Revised Preliminary Rev. / Prel. Rev. / Prel. 

Capital Expenditure Account Actual Budget Budget Change % Change 

Beginning Fund Balance $6,344,246 $4,044,296 $3,986,311 $(57,985) -1.43% 

Revenues 4,039,591 4,316,055 2,179,328 (2,136,727) -49.51% 

Expenditures 6,339,541 4,374,040 2,436,042 (1,937,998) -44.31% 

Revenues less Expenditures (2,299,950) (57,985) (256,714) (198,729)  

Ending Fund Balance $4,044,296 $3,986,311 $3,729,597 $(256,714) -6.44% 

*Note: the use of $1,070,369 in restricted operating capital fund balance for curriculum and music 

equipment is not reflected in the capital expenditure totals above. 

Expenditures by Program 
The district reports expenditures by program category series as defined by Uniform Financial 
Accounting and Reporting Standards (UFARS) which is mandated by the Minnesota Department 
of Education.  The table below shows the total General Fund by program category series and 
compares the 2024-25 Revised Budget to the 2025-26 Preliminary Budget. 

 
  2024-25 2025-26   

General Fund Program Category 2023-24 Revised Preliminary Rev. / Prel. Rev. / Prel. 

 Actual Budget Budget Change % Change 

Administration $3,828,091 $3,893,752 $4,243,825 $350,073 8.99% 

District Support Services 7,973,283 8,546,489 8,968,047 421,558 4.93% 

Regular & Vocational Instruction 58,891,793 61,422,836 63,241,578 1,818,742 2.96% 

Special Education Instruction 26,336,101 27,194,198 28,461,991 1,267,793 4.66% 

Community Education and Services 0 233,154 236,834 3,680 1.58% 

Instructional Support Services 9,310,662 10,602,857 9,289,230 (1,313,627) -12.39% 

Pupil Support Services 5,749,891 6,104,365 6,114,572 10,207 0.17% 

Transportation (Pupil Support) 12,784,917 11,663,498 12,640,304 976,806 8.37% 

Operations and Maintenance 19,167,988 21,337,786 19,032,596 (2,305,190) -10.80% 

Fiscal and Other Fixed Costs 820,342 1,010,000 1,145,000 135,000 13.37% 

Total $144,863,068 $152,008,935 $153,373,977 $1,365,042 0.90% 
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