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2024–25 Community Schools Implementation Plan (Attachment III) 
 
Isbell Middle School 
 
Goals and Priorities Isbell Middle School is seeking funding to invest in our plan to 
build a community school for the families of Santa Paula. The goals of our community 
school will be to promote academic achievement and increased rigor through a 
whole-family (not just “whole-child”) approach. Through holistic student development 
that addresses social-emotional learning (SEL), parental and community involvement 
through outreach and a welcoming and inclusive school environment, health and 
wellness programs, and physical fitness and health and wellness initiatives, we will 
prioritize measurable student outcomes, equity and inclusion, community partnerships, 
professional development, infrastructure improvement, and assessment and monitoring.  
 
School Overview, Needs and Assets: 
Isbell Middle School resides in the beautiful and historic city of Santa Paula with a 
population of roughly 30,000 residents. Isbell Middle School is centrally located and is 
the only middle school in the Santa Paula Unified School District serving 625 students in 
grades 7 and 8 in the 2023-2024 school year. Isbell Middle School is a Title I school. 
 
In the 2023-2024 school year (according to the School Accountability Report Card 
(SARC), 

●​ 31.1% of our students qualified for English Learner support, 
●​ 21.3% identified with a disability, 
●​ 80.7% enrolled in the Free or Reduced Price Meal program, 
●​ 1.3% were migrant students, 
●​ 0.1% were foster youth, 
●​ 7.5% were homeless youth  

 
The current ethnic breakdown of Isbell Middle School is as follows: 

●​ 96.3% Hispanic, 2.5% Caucasian, 0.0% Asian, 0.3% Native American, 0.1% 
African-American  

 
Summary of Assets Overview: We have invested significantly in our school model 
to support these student populations. For example, we have the following 
systems of support in place: 
 

●​ Academic Support Programs with a College and Career Focus 
○​ Free tutoring services after school and on Saturday. 
○​ Dedicated teachers/counselors to provide lunch time intervention and 

homework help. 
○​ AVID Excel (to support the college and career readiness initiatives) for all 

English Language Development (ELD) classes. 
○​ Family workshops focused on supporting children’s education at home 

and their social emotional well-being. This year’s workshops consisted of 

 



 

the following: Early Academic Outreach Program (EAOP), attendance, 
college and careers, dual enrollment, short-term independent studies, 
financial aid and scholarships, nutrition, test-taking strategies and parent 
wellness activities that mimicked what students had the opportunity to 
experience during the school day (e.g. sound baths, drum circles, rock 
painting, wellness journal making, and art therapy). 

○​ A dedicated Advisory period Tuesday-Friday from 8:00-8:22 am. An 
Advisory Period Liaison (1-release period for a teacher) to work with a 
committee to create and disseminate school-wide lessons focused on 
college and career readiness and social-emotional learning. 

○​ (2) sections of academic intervention during the school day for students 
staffed by a certificated teacher and counselor. 

○​ Robust professional development for educators focused on Project-Based 
Learning, AVID, Social Emotional Learning and Trauma-Informed 
Practices for Educators (TISE) (March 2024). 

○​ A dedicated Instructional Leadership Team (ILT) that meets monthly to 
determine and assess the school-wide instructional initiatives, analyze 
data, and set agendas for collaboration meetings and professional 
development. 

○​ School-wide field trips to local colleges and universities for all students. 
○​ Rebranding effort to become a college and career academy, and growing 

our Advancement Via Individual Determination (AVID) program. 
○​ Partnerships with the University of California at Santa Barbara to provide 

an Early Academic Outreach Program (EAOP) Coordinator. This is in 
addition to our newly established Mathematics Engineering and Science 
Achievement (MESA) program. 

○​ New exploratory CTE pathway elective course offerings with 
semester-long course offerings in Automation & Robotics / Design & 
Modeling, Intro to Agriculture / Nutrition and Culinary Arts, Intro to Digital 
Media / Performing Arts, Patient Care / Public Service. All of these are 
newly offered elected courses in the 23-24 school year with the exception 
of Automation & Robotics / Design & Modeling. As a part of our 
rebranding, we have worked extensively to align our programs with those 
offered at the high school level. In addition to this, we are also exploring a 
dual enrollment Spanish course option. 

○​ Partnership with the US Naval Base to offer a pre-engineering program.     
 

●​ Mental Health Services & Community Partnerships 
●​ Full-time intervention counselor focusing on Tier II interventions and 

support through Student Study Teams (SSTs), social emotional learning, 
and one-on-one counseling for “at-promise” students. 

●​ Full-time Wellness Center Counselor, a Wellness Center and Wellness 
Center peers to support student social emotional well-being. 

●​ Year 3 of the Community Engagement Initiative (CEI) 
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●​ Full-time Outreach Coordinator focused on parent engagement, truancy 
prevention, early intervention for students with chronic absenteeism, and 
incentive programs for good attendance. 

●​ Mental Health Counselor assigned to Isbell who is available to provide 
therapy to referred students once they progress through the Counseling 
continuum. 

●​ Restorative Justice Coordinator to assist teachers with community building 
in the classroom and on campus, and to mediate conflict between 
students. 

●​ Workshops and awareness campaigns on mental health. 
●​ Parent University workshops focusing on mental health. 
●​ First-Five program operating out of a room on our campus. 
●​ A “Condor Closet” created through the efforts of volunteers through 

Catalyst Church providing new and “like new” clothing and toiletries for 
students. 

●​ Partnership with Building Resilience and Inclusion Through Engagement 
(BRITE) mental wellness activities twice a month through the Wellness 
Center during both lunch periods. 

●​ MamiAlchemy Sound Bath experiences for staff, students and parents. 
 

●​ Physical Fitness & Health and Wellness Initiatives 
○​ “Healthy Futures” drug intervention classes for students struggling with 

substance abuse in lieu of suspension. 
○​ Robust athletics program offerings the following after school middle school 

sports: 
■​ Boys and Girls Cross Country 
■​ Girls Volleyball (new in 23-24) 
■​ Boys and Girls Basketball 
■​ Boys and Girls Wrestling 
■​ Boys and Girls Soccer (new in 23-24) 
■​ Boys and Girls Flag Football (new in 24-25) 
■​ Year-long ESports Team (new in 23-24) 
■​ Boys Volleyball (new in 24-25) 

○​ New exploratory CTE elective course offerings focused on nutrition and 
culinary arts. 

○​ Collaboration with the newly hired District sous chef in a Child Nutrition 
Advisory Council to host food tastings once a month. 

○​ School garden that cultivates fruits and vegetables and provides a 
hands-on, outdoor space for learning. 
 

Summary of Needs Assessment: However, we continue to have significant needs 
that we must address holistically: 
 

●​ Isbell is in Year Three of the Community Engagement Initiative (CEI), which is a 
5-year effort intended to strengthen the System of Support by building the 
capacity of school districts to authentically engage one another (Home - The 
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Community Engagement Initiative (californiaengage.org). As part of this cohort, 
Isbell has identified its “problem of practice”, which is essentially the fact that we 
have improved methods of communication and provided many more involvement 
opportunities, but still fail to reach all of our families. 

●​ A significant decline in English Language Arts (ELA) scores and comparatively 
low scores in mathematics signal a need for increased professional development, 
student connectedness to school, and family involvement beyond the traditional 
channels of parent conferences and phone calls home. Although the scores in 
ELA improved in the 24-25 school year, improvements are still needed and math 
continues to be a focus. This has led to the OnTrac Initiative that has brought 
together 8th and 9th grade teachers to bridge the skills gap between middle and 
high school. 

●​ Significant social-emotional challenges have emerged since the pandemic. 
Although we have shown drastic improvement in our response to these needs, 
we would like to sustain these efforts over the next five years. 

●​ With increased homelessness and multiple family living situations, many students 
are struggling to have their basic needs met. Creation of a “Condor Closet” as 
part of community outreach to support struggling families. As well as 
collaboration with Food Share to bring on site food distribution services.  

●​ Influx of new students to the campus throughout the year signals a need for an 
orientation process to acclimate families to the school setting, review rules, 
resources and expectations for academics and behavior. For the 25-26 school 
year, all students will be provided with a planner/agenda for organizational 
purposes and to serve as an easy to access resource for school rules and 
expectations. 

●​ Expansion of adult education classes currently offered to members of the 
community at Isbell. Additionally, continuing to support agencies such as 
First-Five, which hosts classes twice a week at Isbell, and continue to provide 
facilities for youth athletics programs. 

●​ On-going training in restorative practices and building positive rapport with 
students to enhance the learning environment, improve student engagement, 
and increase motivation and attendance. 

●​ Expansion of parent workshops to provide multiple opportunities for attendance 
along with built-in incentives to improve attendance.  

●​ Expand our Positive Behavioral Interventions and Supports (PBIS) that resonate 
with students and reinforce positive behaviors aligned with our school’s/district’s 
central beliefs. 

●​ Support the significant increases in adult supervision personnel that have been 
implemented in the past three years to ensure a safe campus conducive to 
learning. This has been expressed by parent advisory groups as a top priority. 

 
Core Commitments: Describe the school’s commitment to implement core 
principles, including the Cornerstone Commitments identified in the Framework. 
Describe the developmental phase for exploration, emerging, evolving, and 
excelling the core commitments. 
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As a school and district, we are committed to the Cornerstone Commitments. Many of 
our endeavors have evolved over time, and have not necessarily been implemented 
with the knowledge that they align with the Framework; however, the Framework offers 
a road map that allows Isbell to identify areas of growth and weakness in an effort to 
strengthen evolving initiatives and programs. 
 

●​ Assets-Driven and Strength-Based Practice: Isbell’s community prioritizes 
identifying and leveraging the strengths and resources of its multi-generational 
residents, focusing on their capabilities rather than deficits.  

●​ Racially Just and Restorative School Climates: For the past three years as a 
new administration at Isbell, we have worked to create a progressive discipline 
policy that allows for restorative practices and early intervention. A priority has 
been placed on engaging parents in the process and considering the 
“whole-child” and not just the behavior. There has been increased reliance on 
restorative justice practices. 

●​ Powerful, Culturally Proficient and Relevant Instruction: Teachers 
collaborate to design impactful learning experiences that recognize the cultural 
diversity of the student body. In doing so, they embrace cultural competence, 
incorporate diverse perspectives, and ensure that learning materials and 
methods are relatable and engaging for all students. One example of this is how 
an English Language Arts teacher had her class engage in a book study of 
Loteria, by Karla Arenas-Valenti, and then reimagine the deck of cards in the 
famous Loteria game to make them more appropriate and socially conscious. 
Their work was then displayed at the local art museum. 

●​ Shared Decision Making and Participatory Practices: Isbell boasts a 
collaborative Instructional Leadership Team (ILT) consisting of members from all 
departments on campus. The team thoroughly reviews all pertinent data and 
decisions concerning instruction. We have an active School Site Council (SSC) 
and core group of parents in “Parents 4 Isbell” who communicate the needs of 
the parent community. 

Measurable Goals and Activities: Identify the school’s goals and activities, and 
describe how progress towards goals will be measured (i.e., SMART goals).​
 
Using these grant funds, our school will invest in the following over the course of our 
five-year plan: 

●​ Extra duty hours for clerical staff to support parents’ use of the Parent Square 
platform to enhance communication. 

●​ Data-driven professional development focused on student social-emotional 
learning and needs and project-based learning to increase engagement. 
Expansion of the AVID program and training for staff in an effort to expand 
strategies school-wide. 

●​ Full-time counselor or other mental health professional dedicated to supporting 
the social-emotional needs of students and in collaboration with families. 

●​ Creation of a community space (Condor Closet) intended to provide basic 
necessities to Isbell families (i.e. clothing, shoes, toiletries, towels, etc.). 
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●​ An orientation process for all new students to help acclimate them to the culture 
and expectations of the school.  

●​ School-wide student “Advisory” period for social-emotional learning. 
●​ Continue to partner with First Five, community athletics and local colleges and 

universities to support academic success and the college and career readiness 
focus. 

●​ Restorative Justice practices, including community building and mediation, as 
part of the progressive discipline process in an effort to decrease instances of 
suspension and expulsion. 

●​ Expansion of positive behavior interventions and support. 
●​ Increased Tier II academic intervention during lunch to support students in ELA 

and math, with two additional lunch time support periods for emergent bilinguals. 
●​ The creation of a Parent Resource Center staffed full-time by the Community 

Schools Coordinator and Community Schools Outreach Specialist. 
●​ Increased access to post-secondary opportunities through college and career 

focused excursions. 
 
We have established clear, measurable goals in support of our plan: 

●​ 100% of our families will utilize the Parent Square platform. 
●​ A professional development plan will be created by the Instructional Leadership 

Team (ILT) at the start of the school year keeping our core commitments in mind, 
and an analysis of the data at the forefront of the discussions. 

●​ One full-time Community Schools Coordinator and Community Schools Outreach 
Specialist to collaborate to successfully implement the plan. 

●​ A dedicated space for inventory that remains fully stocked through both 
donations and appropriate purchases to support low-income and homeless 
students and their families. This space will be publicized and open on a regular 
basis with a plan in place to respect student and family privacy. 

●​ Site administration, teachers and classified staff will collaborate to create a 
student handbook and orientation plan to be distributed to new students in the 
2025-2026 school year. 

●​ Dedicated time will be set aside in the master schedule for an Advisory 
“home-room” period, with an Advisory period liaison who designs the school-wide 
curriculum along with a committee. The liaison will be given a release period for 
the design and dissemination of the lessons. 

●​ (4) intervention sections within the master schedule to support achievement in 
ELA and math and to support Emergent Bilinguals.  

●​ Evidence of MOUs with community agencies and universities. 
●​ Progressive discipline policy updated to include restorative practices. Access to 

an RJ Coordinator assigned to the school site, preferably full-time. 
●​ 100% faculty training in positive interventions and support and a comprehensive 

PBIS plan to support academic, attendance and behavior. 50% of support staff 
also trained. 
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Key Staff: Describe the system of shared governance and site-level leadership 
structure at your community school (this could also be a visual like an 
organizational chart of other graphic): 
The following roles are designated as leaders of the community school approach at our 
school: 

●​ Community Schools Implementation Leader = Assistant Superintendent of 
English Language Learners and Community Engagement 

●​ Community Schools Coordinator 
●​ Community Schools Outreach Specialist 
●​ Leadership Team = Principal and Assistant Principals. In addition to site 

administration, the Instructional Leadership Team (ILT), which can change from 
year-to-year. 

●​ Planned Implementation Structures 
○​ Conduct weekly team meetings to review monthly and quarterly goals, 

assign tasks, check-in, and adjust plans accordingly. 
○​ Communicate goals and plans to school and community stakeholders 

through faculty/staff meetings, School Site Council, parent meetings, the 
Community Engagement Initiative (CEI), and regular written 
communications. 

○​ Track progress as outlined above and report progress to all stakeholder 
groups and the Board of Trustees. 

 
Coherence Policy and Initiative - LCAP Connections:  
Our community school goals are fully aligned with our district’s LCAP, specifically under 
the following objectives and goals:  

●​ SPUSD LCAP Goal 3: The district will strengthen parent engagement and 
collaboration by providing diverse opportunities for increased participation. 

●​ SPUSD LCAP Goal 3: The district will enhance student safety, well-being, and 
academic success by implementing a comprehensive Multi-Tiered System of 
Supports (MTSS) that addresses student’s academic, social emotional, and 
mental needs 

 
Strategic Community Partnerships: We plan to partner with the following 
organizations to implement our vision: 

●​ First Five California - An organization that focuses on the importance of a child’s 
early years and provides resources for parents and caregivers. It emphasizes the 
significance of the first five years of a child’s life. 

●​ Early Academic Outreach Program (EAOP) - This is a program designed to 
increase the number of students who have the opportunity to achieve a college 
education. EAOP is sponsored by the University of California, Santa Barbara 
(UCSB). Its aim is to provide support, resources, and guidance to students from 
underserved communities to help them prepare for and succeed in college. 

●​ Food Share - Collaboration with Food Share to bring food distribution on-site for 
our families. 
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●​ US Naval Base - This program is designed to support pre-engineering students 
by preparing them to enter the Engineering Academy at Santa Paula High 
School. 

Artifacts Overview: Applicants may submit up to five artifacts total for each 
school site. [Please upload artifacts into the shared folder. This list is simply to provide 
an overview. Add short descriptions of each artifact.] 
 

1.​ Results from Safe Schools Needs Assessment 2024-2025 
2.​ MOUs with EAOP, Food Share, BRITE 
3.​ Parent Square usage reports 
4.​ School Site Council, ELAC, Coffee with the Principal agendas, Parent Academy 

sign-in sheets, etc. 
5.​ SOAR lunch time intervention data 
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