
THE W. L. GILBERT SCHOOL CORPORATION
FINANCE COMMITTEE MEETING

Wednesday, June 18, 2025
THE GILBERT SCHOOL

lmmediately Following 6:00 PM Building & Grounds Committee Meeting
Library

AGENDA

1. OPENING OF MEETING
A. Finance Committee - Ellen Marino (Chair), Scott Beecher,

Joanne Galenski-Girardin, Renata Waldron
B. Others - Greg Shugrue, Head of School, Holly Cassaday,

School Corp. Chair, Diane Cook, Business Affairs Manager

2. APPROVAL OF MINUTES
A. Meeting of April 23,2025 (5121125 meeting was cancelled due to lack of a quorum)

1. Yeas- Nays- Abstain

3. REVIEW OF MONTHLY REPORT
A. May Report

4. ERTC UPDATE (Employee Retention Tax Credit)

5. ADJOURNMENT



PREVIOUS MEETING MINUTES



THE W. L. GILBERT SCHOOL CORPORATION

FINANGE COMMITTEE M EETI NG

Wednesday, May 27,2025

THE GILBERT SCHOOL

immediately Following 5:00 PM Building & Grounds Committee Meeting

Library

MINUTES

MEETING IS CANCELTED DUE TO THE IACK OF QUORUM/AGENDA ITEMS

1. OPENING OF MEETING

2. APPROVAL OF MINUTES

A. Meeting of April 23,2025

3. REVIEW OF MONTHLY REPORT

A. April Report

4. OTHER

5. ADJOURNMENT

Respectfully submitted,

Lauren Jones Dombrowski

Finance Committee 5-23"-2A75 pe.1



THE W. L. GILBERT SCHOOL CORPORATION

FINANCE COMMITTEE MEETING

Wednesday, April 23, 2025

THE GILBERT SCHOOL

lmmediately Following 5:00 PM Building & Grounds Committee Meeting

Library

MINUTES

1. OPENING OF MEETING

The meeting is called to order at 6:19PM Ellen Marino (Chair). ln attendance are members Joanne

Galenski-Girardin, and Renata Waldron. Scott Beecher is absent excused. Also in attendance is Greg

Shugrue (Head of School), Holly Cassaday (School Corp. Chair), Diane Cook (Business Affairs Manager)

2. APPROVAL OF MINUTES

A. Meeting of March !9,2025
Motion to dpprove the March 79,2025 minutes by Ellen Marino, seconded by toonne Galenski-

Gi ro rdin o nd unanim ou sly a pp roved.

3. REVIEW OF MONTHLY REPORT

A. February Report

4. OTHER

None

5. ADJOURNMENT

Motion to adjourn at 6:22Pm by loanne Galenski-Girardin, seconded by Ellen Marino and unanimously

approved,

Respectfully submitted,

Lauren Jones Dom browski

Finance 4-24-2425 ps. 1,



MONTHLY REPORT



The Gilbert School Corporation

Income & Expense Report--Preliminary & Unaudited

For the Eleven Months Ended May 31,2025

Received May Received YTD
Budgeted

Amount Balance

Percent
ReceivedAcct #

401 I

40 15

4532

4584

4584B01

$'711,297

23,9t0

0

U

41,135

0

0

0

$7,890,262

263,009

0

750

99,036

I 15,905

1 1,339

33,000

$8,607,559

2g6,g19

s0,000

750

1 19,160

130,000

1 1,000

33,000

$717 ,297

$23,910

ss0,000

$0

$20,124

$ 14,095

($33e)

$0

91.61%

9t.61%

0.00%

100.00%

83.11%

89.16%

103.08%

100.00%

9t.0'7%

Budgeted Revenues:

Winchester Tuition

Trust Tuition

Reserve Account Transfer

Drama Receipts

Grant Income SMHS

Covid Funds Budgeted

Gate Receipts

Athletic Co-Op Income

To tal Rev enues - B udge te d

Expended May Expended YTD

782,342 8,413,302 9,2i8,388 825,086

Budgeted
Amount

Percent

Balance Expended

Budgeted Expenses:

Salaries:

551 I Teachers

551I Teachers - Grant funded

551I Teachers - Covid funded

5512 Administration

5513 Maintenance & Clerical

55 13 Maintenance - covid funded

5514 CoachingA.Ion-Coaching

5515 Substitutes

Benefits:

5521 FICA Tax

5522 Medicare Tax

5523 Workmen'sCompensation

5524 Medical Insurance

5525 Dental Insurance

5526 Annuity

552'l Life Insurance

5528 Unemployment

671,326 5,301,513 5,953,509 65 t,996

424,5t6

5,738

0

80,951

105,711

5,581

30,098

18,670

3,314,514

40,166

84,157

614,647

876,24r

39,376

2t1,023

1 15,389

3,68s,628

49,729

84,157

653,663

1,023,085

45,843

326,404

85,000

37 t,114
q 561

0

39,0t6

\46,844

6,467

109,381

-30,3 89

89.93%

80.7',l%

100.00%

94.03%

85.65%

85.89%

66.49%

135.7 5%

85.96%

91.16%
'74.56%

74.54%

84.30%

84.39%

63.36%

3.86%

8,939

9,344

0

77,550

4,119

5,',l31

850

0

70, I 98

73,425

26,840

938,80 i
45,268

51 ,035

9,361

579

81,666

80,546

36,000

1,259,429

53,691

60,413

14,776

15,000

11 ,468
'7 1)')

9,1 60

320,628

8,429

9,43 8

5,415

14,42],

106,533

Page 1

I ,21 5,506 1,601,587 386,081



The Gilbert School Corporation

Income & Expense Report-Preliminary & Unaudited

For the Eleven Months Ended May 31,2025

Expended May Expended YTD
Budgeted

Amount Balance

Percent
Expended

Instructional Strpport & Supplies

5531 Supplies & Textbooks

5532 AdministrativeOff,rce

5533 Board

5534 Library

5536 Paper/Teaching Supplies

553'7 Health

5538 Research/Development

5538B02 Technology

P r op erU /B uil dings /E q u ipruent

5541 Electricity

5542 Oil & Gas

5543 Water & Sewer

5544 Repair & Replacernent

5545 Contingency

5546 Supplies

5547 Insurance

5548 MaintenanceContracts

5549 Van Upkeep

Infomtation & Commwica tion

5551 Sub/Comm,iReporls

5552 AdministrativeDues

5553 Telephone

5554 Printing & Binding

5555 Postage & Shipping

5556 Public Relations

General Expenses

5561 Conference/Travel--Faculty

5562 Conference/Travel--Admin

5564 Professional Dues

5565 ProfessionalDevelopment

5566 Evaluation/Reaccreditation

39,340 249,484 307,361

747

6,t99

0

1,505

0

2,445

548

355

255

122,679

41,358

9,591

76,000

20,771

41,693

85,025

3,243

1,806

165,000

105,000

25,000

66,000

17,000

46,000

I 10,000

12,300

2,500

5 7,87 7

42,321

63,642

15,409

- 1 0,000

-3,77 1

4,301

24,97 5

g o57

694

20,440

90

7t6
1,903

t7

2,625

0

13,548

121,749

4,941

3,787

15,059

7,164

4,099

2,900

89,786

154,706

6,000

2,400

21,500

9,000

7,654

3,640

102,461

?7 q57

1,059

- 1,387

6,44t

1,836

? 556

140

12,615

78.70%

82.35%

157.80%

70.04%

79.60%

53.54%
'79.6'7%

81.63%

74.35%

39.39%

38.37%

1t5.15%

122.18Yo

90.64%

77.30%

26.31%

72.22%

85.5t%

87.4t%

79.12%

55.07%

E5.75yo

36.00%

106.77%

61.39%

74.32%

22.00%

47.30%

18,054 402, 1 65 548,800 I 46,63 5

28

5,690

1,,194

1,069

616

525

2,565

19,930

19,147

2,808

6,174

1,008

3,000

22,800

24,200

5,1 00

1,200

2,800

435

2,870

5 05?

) )q)

I,026

1,792

9,121 5 t,632 65,1 00 I 3,468

55

0

72

0

0

2,194

3,070

3,379

1,100

2,365

2,055

5,000

4,546

5,000

5,000

-139

1,930

I,t6'7

3,900

2,635

127

Page 2

12,108 21 ,601 9,494



The Gilbert School Corporation

Income & Expense Report-Prelimimry & Unaudited

For the Eleven Months Ended May 31,2025

Expended May Expended YTD
Budgeted

Amount Balance

Percent
Expended

Other Expenses

5572 ContractedServices

5574 Staff Meetings

5575 StaffEducation

5577 Commerrcement

5578 Prizes/Gifts/Awards

Student Activities

5581 Athletic Busing

5582 Athletic Equip & Officials

5584 Athletic Director

5584 Athletic Training Room

Facility Improvements

5700 MachineReplacement

5701 Fumiture & Fixtures

5'102 Equipment

5703 Bldg & Room Repair

Total Budgeted Expenses

104,605

3,213

0

1,318

0

513,357

53,140

62,685

7,489

0

521,777

55,000

70,780

10,000

4,000

8,420

1,860

8,095

2,511

4,000

81,468

0

22,527

440

110

416,547

3,799

)) \)1

s,600

4,884

486,250

4,000

22,527

5,000

4,000

9,103

202

0

-600

-884

98.00%

94.9s%

100.00%

1t2.01yo

122.ttoA

96.62%

88.56%

74.89%

0.00%

0.00%

r 00.00%

18.99%

t08.70%

4,531 t23,314 I 39,780

0

10,000

3,394

54,348

1,000

10,000

17,873

50,000

16,466

1,000

0

14,479

-4,348

0

0

0

54,000

54,000 67,742 78,873 I 1,131

1,007,636 7,936,82l 9,23 8,3 88 r ,301 ,567 85.91%
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The Gilbert School Corporation

Income & Expense Report-Prelimirnry & Unaudited

For the Eleven Months Ended May 31,2025

May YTD Budgeted

Unbudgeted Revenues

4013 Other Tuition

4033 Interest Income

4500 Enhancementlncome

4540 Grant Income

4545 COVID Funds

Il25 Cafeteria Payroll Reimb

4579 Miscellaneouslncome

Total Unbudgeted Revenues

Unbudgeted Expenses

5500 EnhancementExpenses

5540 GrantExpenses-Unbudgeted

ll25 CafeteriaPayrollExpenses

5579 Miscellaneous

To t al Unbudget e d Exp ens e s

Budgeted & Unbudgeted Revenues

Budgeted & Unbadgeted Expenses

I 3,780 122,976

t,913

\40

3,202

R 5?5

17,215

) \)\
2,610

36,01 6

60,499

4,051

0

36,824

8,459

0

2,680

10,134

63,667

0

45,283

796,122

1,052,919

136,481

8,536,278

8,073,302

0

9,238,388

9,238,388

Excess (D ejicit) of Revenu es

over Expenses -256,797 462,976

Page 4



EMPLOYEE RETENTTON TAX CREDTT (ERTC) UPDATE



/'^Jr^\ _
(@) TUf Gtlgf RT SCUOO1 Gres p shusrue, Head or Schoor

lll iill \r.l J\\,)\ \l l('\ { .'lti\liil \Jl\.
Phone: 860-379-8521 / Fax: 860-379-61 63
200 Williams Avenue, Winsted, CT 06098-1190

MEMORANDUM

TO: Members of the W.L. Gilbert School Corporation

FROM: Greg P. Shugrue, Head of School

DATE: June 18,2025

SUBJECT: Overview and Award Notification - Employee Retention Tax Credit (ERTC) Program

I am pleased to share the following update regarding the Employee Retention Tax Credit (ERTC) and its
successful application on behalf of The Gilbert School.

Overview of the ERTC Program

The ERTC was established as part of the federal CARES Act in March 2020 to support employers in retaining
employees during the COVID-I9 pandemic. It is a refundable tax credit aimed at offsetting wages paid during
periods when operations were fully or partially suspended due to government orders.

Key features of the program include:

EHgibility Criteria: Employers must have carried on a trade or business during the relevant calendar quarter.
Eligibility is h'iggered by:

. Full or partial suspension of operations due to CovlD-l9-related government orders.

Credit Amounts:

. For 2020:50% of qualified wages, up to $5,000 per employee annually.

. For 2021 70% of qualified wages, up to $7,000 per employee per quarter (up to $21,000
annually).

Qualified Wages: Included employee wages and certain health benefits paid dwing eligible periods.

Applicable Period: Credits applied to wages paid between March 12,2020, and October 1,2021..

Compliance and Documentation: Due to recent IRS enforcement activity, claims must be fully supported with
proper documentation to meet all federal compliance standards.



@ rqlslk?l,H:s*ryg,gl Greg P. Shugrue, Head of School

Phone: 860-379-8521 / Fax: 860-379-6163
200 Williams Avenue, Winsted, CT 06098-1190

Our Application Process and Outcome

With the assistance of King and King Associates, we conducted a detailed review of our eligibility and submitted
the necessary documentation tb the IRS. This process included a thorough compliance check to ensure all claims
were substantiated and in full alignment with program rules.

I am pleased to report that, based on our qualiffing wages and program eligibility, The Gilbert School has been
approved to receive $1,233,619.70 through the Employee Retention Tax Credit (ERTC) program.

This funding represents a significant financial benefit to the school and comes at a critical time. Pending a
contract agreement with the Winsted Board of Education, these firnds can serve as an important initial source of
revenue to launch much-needed capital improvement projects at The Gilbert School.

This opportunity not only acknowledges the challenges we overcame during the pandemic but also allows us to
reinvest in our school's future, ensuring that our facilities continue to meet the evolving needs of students, staff
and the broader community.

Next Steps

The funds will be initially deposited into the school's Capital Reserve account operating account and may be used
to support strategic initiatives aligned with our mission and priorities, pending any final requirements from the
IRS. As with all financial activities, we will continue to maintain strict oversight and transparency regarding the
use ofthese resources.


