
South-Central Oregon Early Learning Hub 

Lake County Community Governance Council   

Agenda November 23, 2021 
 

Welcome/Introductions: Provide you name, current position, and the “One Thing” that you 
are most thankful for. 

 

Review Agenda/Meeting Minutes- Approve minutes from October 26th 2021 meeting 

 

Presentation: Cynthia Hurkes: Update KPI Activities: 10 minutes 

 

Hub Reports: 

   

EI/ECSE Report – Mike Benson- County Plan 

 

ESD/School Reports 

 

Early Learning Providers Reports 

 

Health District Reports 

 

DHS/AFS/Juvenile Reports 

 

Business/Community Report 

 

Additions-Update: If time allows other program reports from the Hub 



KPI At A Glance Workplan for 2021-2023 
1. KPI Summer Early Learning Funds (reviewed by PACs in the spring of 2021) 
Raise Up Oregon System Goal 
Kindergarten Readiness & 
Kindergarten Transition 

Description Priority Populations   

READY! for Kindergarten 
Ages 2-3,3-4,4-5 

Three series of 3 workshops each 
for parents 

Geographic isolation, poverty, infants and 
toddlers and children aged 0-5 

   
 

 
   

Abriendo Puertas/ 
Opening Doors: Certification Part 1 

Training of the Trainers 
Certification  

Geographic isolation,  children of color, 
infants and children age 0-5 

   
 

 
  

TeachMyKits On-demand videos for 2-3-year-
olds with a TeachMyKit incentive 
upon completion 

Geographic isolation, 0-3 children     
 

 
   

Early Learning Gatherings for  
Child care community, preschools, 
kindergarten educators, and home 
visitors 

Focus on social-emotional, Oregon 
Kindergarten and Early Learning 
Standards – bi-monthly 

Geographic isolation, children of color, 
Native American/Tribal families, children 
who are experiencing mental health 
concerns 

    
 

 
  

Conscious Discipline (CD) for 
Educators – Part 1 

Ten video E-courses with 5 two 
hour facilitated sessions 

Geographic isolation, children of color, 
Native American/Tribal families, children 
who are experiencing physical, 
development disabilities, delay including 
mental health concerns 

   
 

 
  

 
 

 
2. KPI Recommended Strategies through June of 2023 Biennium Funding – review and give input 
Raise Up Oregon System Goal 
Family Engagement 

Description Priority Populations   

Abriendo Puertas/ 
Opening Doors:  
Implementation for families 
Part 2 

Ten sessions series for Spanish 
speaking families – parent skills 
development and community 
leadership 

Families of color – Spanish speaking 
parents 

    
 

 

Conscious Discipline (CD) for 
Families – Part 2 
 

Regional educators who have 
attended CD Part 1 or have a CD 
background bring families for 
shared learning and practice. Will 
include home visitors 

Geographic isolation, children of color, 
Native American/Tribal families, children 
who are experiencing physical, 
development disabilities, delay including 
mental health concerns 

  
   

 

3. KPI Regional or County Investment Funding $50,000 – Strategies to be determined by county PAC partners.  
Raise Up Oregon System Goal Description Priority Populations   
TBD TBD TBD   
 

 


