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- AIB Waiver Outcome
e AIB Hearing held on April 17t

 Dr. McCabe presented our waiver request
e AIB Chair indicated a decision by May 1st
e AIB Decision rendered in a special meeting on April 28t
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e Waiver granted to achieve compliance in FY28

e Unanimous decision of the AIB (6-0)



https://drive.google.com/file/d/1nLYnQfjzGhoyAuWogAqw3Lq3Xvh_LsUQ/view

“AIB Decision Components

e Not a waiver of Blueprint requirements, but an extension
time

e Extends timeline in AIB Joint Policy #2
e We will have through FY28 to achieve full compliance

e “Significant shift in total school-level enrollment”
relative to compensatory education

e CCPS increase from FY23-25 was the highest in State

 Highest growth was in our tier 1 schools
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State Comp Ed Data FY24

Students Approved for Free and Reduced-Price Meals
Fiscal 2023 and 2024

County

Fiscal 2023

Fiscal 2024

Percent
Difference

Allegany
Anne Arundel
Baltimore City
Baltimore

3.818
22,193
63,056
42,308

4,729
34,325
61,761
57,006

23.9%
54.7%
-2.1%
34.7%

Calvert
Caroline
Carroll
Cecil

2,776
2,859
3,449
5,036

3,852
3,515
6,427
7.516

38.8%
22.9%
86.3%
49.2%

Charles
Dorchester
Frederick
Garrett

9,321
2,883
10,665
1,458

12124
3,370
14,912
1,807

30.1%
16.9%
39.8%
23.9%

Harford
Howard
Kent
Mentgomery

9,783
12,230
763
39,056

13,895
16,629

1,050
66,704

42.0%
36.0%
37.6%
70.8%

Prince George's
CQueen Anne's
St. Mary's
Somerset

62,116
1,408
3,856
1,857

85,156
2,550
6,450
1,950

37.1%
81.0%
67.5%

5.5%

Talbot
Washington
Wicomico
Worcester

1,930
9,651
8,287
2,702

2,457
12,310
8410
3,321

27.3%
27.6%

1.5%
22.9%

Total

323,463

FRPM: free and reduced-price meals
FTE: full-time equivalent

432,244

33.6%
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FRPM Count as

Percent of FTE Enrollment

Baltimore City
Dorchester
Somerset
Prince George's
Caroline

Kent

Allegany
Wicomico
Talbot
Washington
Garrett
Baltimore
Worcester
Cecil

Charles
Montgomery
Anne Arundel
St. Mary's
Harford
Queen Anne's
Frederick
Howard
Calvert
Carroll
Statewide

88.7%
80.0%
76.5%
68.3%
65.6%
63.6%
61.4%
59.2%
58.1%
58.1%
54.9%
53.4%
52.5%
52.4%
45.5%
42.9%
41.9%
38.3%
37.6%
36.0%
33.0%
29.6%
25.7%
25.4%
50.7%
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Change in FRPM Count

Carroll
Queen Anne's
Montgomery
St. Mary's
Anne Arundel
Cecil

Harford
Frederick
Calvert

Kent

Prince George's
Howard
Baltimore
Charles
Washington
Talbot
Allegany
Garrett
Caroline
Worcester
Dorchester
Somerset
Wicomico
Baltimore City
Statewide

86.3%
81.0%
70.8%
67.5%
54.7%
49.2%
42.0%
39.8%
38.8%
37.6%
37.1%
36.0%
34.7%
30.1%
27.6%
27.3%
23.9%
23.9%
22.9%
22.9%
16.9%

5.5%

1.5%
-2.1%
33.6%
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Comp Ed Change by School Tiers
FY24 FY25 FY23-25

Tier % Change % Change % Change

Tier 1 School in Compliance Plan. Lowest compensatory ed %
Tier 2 School in Compliance Plan. Second lowest compensatory ed %

Tier 3 Schoolin Compliance Plan. Second highest compensatory ed %
Tier 4 School in Compliance Plan. Highest compensatory ed %
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CCPS Comp Ed % Change by School Tiers
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~ AIB Decision Components

e APA Consulting engagement

e Review CCPS data and compliance plan strategies

e Refine existing action steps in our plan

e |dentify additional promising strategies for compliance

e Revisions to our compliance plan with updates to
the AIB

e Offers the community some breathing room to
regroup on compliance and to give attention to @

other aspects of Blueprint
Mﬁl{
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Work with the Consultants

Work is in the early stages

e Data gathering

e Establishing first steps

Initial findings anticipated later this summer
Final report expected later in the fiscal year

Findings will inform changes to the CCPS compliance plan
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Work with the Consultants

“

Coding expenditures

e The accounting process of reporting expenditures to the school

level and to a specific Blueprint programs (egs. Compensatory
Education, ML)

e QOpportunities to code additional items, beyond what is in the
CCPS plan, appropriately to specific programs

e Methodologies to make the coding process more efficient
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Work with the Consultants

Base school analysis

Modeling a “base school” — what does any school need to
operate effectively?

Comparing that model to the “base school standard” in the
CCPS plan

Analyze Foundation program funding relative to the base school

Consider the analysis in light of overall compliance planning O
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Other Blueprint Aspects

Carroll o=

e College and Career Ready program development

e Career counseling partnership

e Early literacy

* Pre-K programming

 Multi-lingual learner service delivery

e Career ladder development, including teacher mentoring
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Questions and Discussion
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