
OSBORN SCHOOL DISTRICT NO. 8 
GOVERNING BOARD MEETING 

February 10, 2022 
 

Special Meeting  
  

Special Meeting – 4:30 P.M.  
CONSISTENT WITH THE REQUIREMENT OF A.R.S. §38-431.02, NOTICE OF THIS 

MEETING HAS BEEN POSTED.  LOCATION OF THE MEETING IS: 
 

THE OSBORN DISTRICT OFFICE 
1226 WEST OSBORN ROAD 

PHOENIX, AZ 85013 
 

 

AGENDA 
 
Agendas are available at least 24 hours prior to each meeting in the District Office at 1226 West Osborn Road, Monday through 
Friday between the hours of 7:30 a.m. and 4:30 p.m.  One or more Board members may attend telephonically.  Board members 
attending telephonically will be announced at the meeting.  The board may vote to recess into an executive session for the purpose 

of obtaining legal advice from the board’s attorney on any matter listed on the agenda pursuant to A.R.S. §38-431.03(A)(3).  

Accommodations for individuals with disabilities, including alternative format materials, sign language interpretation, assistive 
listening devices, or assistance with Calls to the Public are available upon 72 hours’ advance notice through the Office of the 
Superintendent 602-707-2002.  To the extent possible, additional reasonable accommodations will be made available within the 
time constraints of the request. 

 
         

 
 

I. Call to Order 

 
II. Discussion/Information Items 

A. Ongoing Board Professional Development (review of Board goals) 
B. Staffing Allocation and Initial Budget Conversations 
C. Montessori Long-Range Plan for Growth 
D. Governing Board Resolutions 

 
III. Adjournment 
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Agenda Item Number – II- A 

Agenda Item 
Ongoing Board Professional Development (review of Board goals) 
 
For Board:  Action   Discussion  Information 
 
Background –   
Dr. Robert and President Flamand will take the opportunity to review the Board goals determined in the 
December 2021 evaluation discussion to set priorities around Governing Board professional 
development for 2022.  In the last regular session, conversation centered around focus on objectives in 
the Strategic Plan.  The Board will have the opportunity to review the Strategic Plan areas of focus and 
make a determination about which areas should be the focus of PD for the year. 
The Board will also have the opportunity to consider the budget allocated for PD and make requests for 
any adjustments to the professional learning budget to meet the needs of a relatively new governing 
board. 

 
Legal 
 
Financial 
 

 
Governing Board Goals 
 

☐Community Connectedness and Increased Enrollment   
 

☐Maximize Student Learning & Achievement from PreK to High School   
 

☐Stewardship and Boardmanship 
 

☐Equity & Excellence for Opportunity and Outcomes 
 

 

Recommendation 

Discussion Only 
 
  
Moved _________________________ Seconded _____________________ P/F 
  

 X 
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Agenda Item Number – II- B 

Agenda Item 
Staffing Allocation and Initial Budget Conversations 
 
For Board:  Action   Discussion  Information 
 
Background –   
Dr. Robert will present an outlook on general staffing (as presented to budget committee) highlighting the 
decrease in enrollment over the past few years.  This look will also examine the lack of cuts of positions 
for the past two years, given the pandemic conditions and a need to keep classroom sizes low and staff 
available for supervision and coverage high.   
As the district looks to the changing nature of the pandemic, the ways some mitigation strategies can be 
continued, and a need to address a changing demographic and the enrollment implications, there is a 
need to see shifts in staffing to match. 

 
Legal 
 
Financial 
 

 
Governing Board Goals 
 

☐Community Connectedness and Increased Enrollment   
 

☐Maximize Student Learning & Achievement from PreK to High School   
 

☐Stewardship and Boardmanship 
 

☐Equity & Excellence for Opportunity and Outcomes 
 

 

Recommendation 

Discussion Only 
 
  
Moved _________________________ Seconded _____________________ P/F  
 
 
 
 
  

 X 
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Agenda Item Number – II- C 
Agenda Item 
Montessori Long-Range Plan for Growth 
 
For Board:  Action   Discussion  Information 
 
Background –   
The Governing Board has asked for a presentation on the Montessori program through its first year, the 
plan for the upcoming year, and the plans for continued growth of Montessori offerings at the Montecito 
campus.  Dr. Robert will present the long-range thinking process from 2 years ago and its transformation 
over the rollout of the Montessori classroom and thoughts of its growth. 
The overall presentation presents a potential view of Montessori growth over 7 years to a program with a 
hopeful K-6 (potentially K-8) preschool/elementary path.  The hopeful enrollment is covered in the 
presentation. 

 
Legal 
 
Financial 
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Recommendation 

Discussion Only 
 
  
Moved _________________________ Seconded _____________________ P/F 
 
  

 X 
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Agenda Item Number – II- D 
Agenda Item 
Governing Board Resolutions 
 
For Board:  Action   Discussion  Information 
 
Background –   
A member is introducing for consideration a Model Governing Board Resolution on Secure Firearm 
Storage.  This resolution is being introduced for potential adoption at the regular February meeting of the 
Board.   
 
Besides the content of this particular resolution, the Board is being asked to discuss the role of a 
Governing Board in making resolutions, its effectiveness and purpose, and relationship with policy 
recommendations and changes. 
 
According to district counsel, “the only time that a district is statutorily authorized to enter into a resolution 
is when it is calling for an election.  The District does not have express statutory authority to adopt 
positions of support.”  In this particular instance, the item is peripheral to the Board’s jurisdiction as the 
District does not allow weapons on campus.   
 
Counsel does not object to any language in the resolution and only offers the notice about the purpose of 
resolutions for Governing Boards.  This counsel is consistent with previous counsel with previous 
configurations of the Board.  In the past the Board has moved forward with approval of resolutions, and 
has discussed the juxtaposition of resolution and policy recommendation, with the decision at the time to 
continue to write resolutions of positions of support or lack thereof. 
 
The resolution in discussion is attached as background, yet conversations and discussion will extend 
beyond this particular resolution.  

 
Legal 
 
Financial 
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☐Community Connectedness and Increased Enrollment   
 

☐Maximize Student Learning & Achievement from PreK to High School   
 

☐Stewardship and Boardmanship 
 

☐Equity & Excellence for Opportunity and Outcomes 
 

 

Recommendation 

Discussion Only 
 
Moved _________________________ Seconded _____________________P/F_____ 

 X 
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