
  Citizens Facility Advisory Committee
School Board Presentation  

1 

June 16, 2025 

        Keylan G. Morgan Sr., Chair
(keylan.morgan@gmail.com)

        Michelle Anderson, Secretary
(michelle@beckreitcre.com)



Charmaine Albritton

Michelle Anderson

Neomia Bailey

Eric Cepeda

Sean Donnelly

Shanetra Fowler

Janie Guerrero

Martha Juarez

Dr. Jayme Mathias

Juanita Medina

Jeshua Medrano

Luis Montes

Keylan Morgan

Sam Samaripa

Jeremy Sheard

Nathaniel Thayer

Marlin Thomas

Jackie Williamson



Meeting Facilitators

Scott Leopold
Director of Planning - HPM

Anna Sullivan
Director of Planning - HPM

Joe Mendez
Chief Operations Officer, Manor ISD

Tracy Richter
Vice President, Planning 
Services - HPM

Andrew Betts
Director (Program & Project 
Management - HPM

Dr. Tamey Williams-Hill
Deputy Superintendent, Manor ISD

Dr. Robert Sormani
Superintendent, Manor ISD



Enrollment & Demographics
Campus Utilization

Deferred Maintenance
Growth

Other Needs - Asset Life Cycles

Prioritization Analysis



March 27, 2025

Citizens Facility 
Advisory 
Committee 
Meeting #1

● Committee 
Overview

● Roles and 
Norms

● District Goals
● Selection of 

Chairperson 
and Secretary

● Enrollment and 
Facility updates

● Review Survey 
Draft

April 17, 2025

Citizens Facility 
Advisory 
Committee 
Meeting #2

● Survey Results
● Deferred 

Maintenance 
and Life cycles 
update

● ES: SGE, PME, 
BTE, DES

● Other Needs
● Options: 

Explore, 
Evaluate, Refine

May 6, 2025

Citizens Facility 
Advisory 
Committee 
Meeting #3

● Survey Results - 
cont.

● MSHS, MHS, EC 
efficiencies

● MNTHS 
capacity

● Options: 
Explore, 
Evaluate, Refine 

May 29, 2025

Citizens Facility 
Advisory 
Committee 
Meeting #4

● Survey Results - 
cont.

● SGE, PME 
Growth and 
Enrollment 
projections

● Options: 
Explore, 
Evaluate, Refine

June 10, 2025

Citizens Facility 
Advisory 
Committee 
Meeting #5

● Survey Results - 
cont.

● School 
capacities

● LRP: Growth 
and Enrollment 
projections

● Additions: New 
Builds, 
Expansions

June 16, 2025

CFAC - Advisory 
Presentation to 
MISD Board

● Manor ISD 
Citizens Facility 
Advisory 
Committee 
presentation 
and/or report to 
MISD Board of 
Trustees

  

Manor ISD - C-FAC Meeting Series

          



Enrollment & Demographics
● Districtwide enrollment grew by 325 students between the 2023-24 and October of 

2024-25 (growth: 3.37%).
● January 30, 2025 enrollment is 10,061 (growth from 2023-24: 403 Students | 4.17%)
● Enrollment is projected to continue to grow over the next 10 years.  

Source: Zonda



MISD Growth



MISD Elementary Campus Utilization Overview

As of 
April 25, 2025



Deferred Maintenance
  Ten Year Capital Need by Campus



Facility Condition Assessment
Facility Condition Index by Year



Estimated Deferred Maintenance



Community Survey



553 responses to the 
community survey

Community Survey
Highlights



Growth and Deferred Maintenance Needs



Forecasting Capacity & Utilization
Elementary



Forecasting Capacity & Utilization
High Schools



Forecasting Capacity & Utilization
New Model - High Schools



  High Schools and Elementary Campuses 

● Manor Sr. High School
● Manor New Tech High School

Temporary 
Portables

Renovate
Right-Size
Modernize

Addition New Campus
Open WES as K-5

Boundary 
Adjustments

● Bluebonnet Trails Elementary
● Blake Manor Elementary
● Presidential Meadows Elementary
● ShadowGlen Elementary
● Decker Elementary School

Growth and Deferred Maintenance Needs



Other Needs - Life Cycles & FFE



Transportation
Safety & Security

Technology

Facilities
Land

Other Needs
Life Cycles / FFE

Fine Arts / Athletics



Land

Transportation

● Buses, White Fleet

Safety & Security 

● Police Radios, Police equipment, Perimeter Fencing, Security Cameras

Technology 

● Student / Staff Devices, Software Subscriptions, Technology Infrastructure, Intercom (emergency 
communication equipment), access controls

Facilities 

● Furniture, Custodial equipment, power tools, HVAC, Major Lighting, Playground Equipment, Fire 
Panels, Generators, BAS - building automation systems, fencing and gates, commercial stand 
equipment, flooring, entrance improvements, restroom improvements, water fountains

Fine Arts / Athletics

● Track and Turf replacements, Scoreboards, Press Boxes, Exterior Lighting, Stage Lighting, 
Curtains, Projection equipment/screens, Instruments, Uniforms, Sound Systems, Stadium Lighting,  
Bleachers, Scoreboards, Stage Flooring, Auditorium accessories

Other Needs



Advisory Committee Outcomes



OTHER NEEDS
Life Cycles & Capital Asset Renewals

M&O
Operational Asset Maintenance & Replacement Program

- Focuses on the routine maintenance, repair, and smaller-scale replacement of assets 
such as custodial equipment and power tools.

I&S
Capital Asset Lifecycle Renewal & Replacement Plan

- Covers larger, long-term capital expenditures such as school buses, major technology 
infrastructure.

    -      Typically planned on a 4-to-5 year term and funded through bonds or capital      
improvement allocations.



Facility Priorities
Paired Comparative Analysis



Questions

Citizens Advisory Committee
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