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Enrollment & Demographics

CITIZENS FACILITY Districtwide enroliment grew by 325 students between the 2023-24 and October of
AbviSoRY COMMITTEE 2024-25 (growth: 3.37%).

January 30, 2025 enroliment is 10,061 (growth from 2023-24: 403 Students | 4.17%)
e Enrollment is projected to continue to grow over the next 10 years.

Historical and Projected Enrollment
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MISD Growth

+ The district has 11 actively building
subdivisions

+ Within MISD there are 23 future subdivisions in
various stages of planning

+ Of these, groundwork is underway on more
than 1,000 lots within 7 subdivisions

CITIZENS FACILITY
ApviSORY COMMITTEE

+ 132 lots were delivered in the 2™ quarter

BLAKE MANOR

] Groundwork Underway
B Active
[ Future

) Elementary Attendance Zones
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Capaci Enrollment
pAcKy Current

Capacity
Administratie Utilization
ohared | gq of: 0412525 | Rate
Nov 2023)

Campus

Blake Manor Elementary 800
Bluebonnet Trail Elementary 750
Decker Elementary (75,000 sq/ft +*) 550
Lagos Elementary 700
Manor Early Childhood Center (77,000 sg/ft +*) 700
Oak Meadows Elementary (81,000 sq/ft + *) 670
Pioneer Crossing Elementary 650
Presidential Meadows Elementary (84,800 sq/ft +*) g
Shadow Glen Elementary 670
Decker Middle 850
Manor Middle (136,870 sq/ft +¥) 850
New Tech Middle 750
Manor Excel Academy (6 Buildings) 300
New Tech High School (91,000 sg/feet + *) 660
Manor High School (273,875 sq/feet + *) 1,400

Senior High School (245,520 sqg/feet + *) 2,000
--> Combining MSHS and MECH sq footage to one building 2025-26 -

Manor Rise Academy [new 50% 2023-24] 850

Manor Early College High School [~85,000/sq-feet] [:{y]

Wildhorse Elementary [MEA/MAP/CDC] 720
TOTALS:

As of
April 25, 2025




FACILITY
AbviSoRY COMMITTEE

Deferred Maintenance

Elementary Campuses

Blake Manor Elementary School
Bluebonnet Trail Elementary School
Decker Elementary School

Lagos Elementary School

Oak Meadows Elementary School
Pioneer Crossing Elementary School
Presidential Meadows Elementary School
Shadowglen Elementary School
Wildhorse Elementary School
Middle School / K-8 Campuses
Manor Rise Academy

Decker Middle School

Manor Middle School

Manor New Tech Middle School

High School Campuses

Manor Early College High School
Manor High School

Manor New Tech High School

Manor Senior High School

Admin / Districtwide

Admin Building

Maintenance

Manor Elementary Early Learning Center
Manor Excel Academy High School
MISD Police Department

New Transportation

Transportation

Grand Total

Ten Year Capital Need by Campus

Capital Need by Year
Sqft. Replacement Cost 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35

s

§72.0€ :

127,939 $89.8M
411,347 $318.4M

IMI
$187.5€ | $59.2K |
mmmmmmmmm



1SD Facility Condition Assessment

Facility Condition Index by Year

TIZENS FACILITY
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Facility Condition Index by Year
Replacement Cost 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35

Elementary Campuses

Blake Manor Elementary School $63.1M | 1% 4% 4% 6%  6%| 11%] 21%| _21%| _22%| _22%| _24%
Bluebonnet Trail Elementary School $56.6M % BESA  31%  32%  33%  33%
Decker Elementary School

Lagos Elementary School

Oak Meadows Elementary School
Pioneer Crossing Elementary School
Presidential Meadows Elementary School
Shadowglen Elementary School
Wildhorse Elementary School
Middle School / K-8 Campuses
Manor Rise Academy

Decker Middle School

Manor Middle School

Manor New Tech Middle School

High School Campuses

Manor Early College High School
Manor High School

Manor New Tech High School

Manor Senior High School

Admin / Districtwide

Admin Building

Maintenance

Manor Elementary Early Learning Center
Manor Excel Academy High School
MISD Police Department

New Transportation

Transportation

Grand Total




timated Deferred Maintenance

2029-30 School Year

" z - & Deferred Maint / Life-

Campus Year Built SQFT Capacity Enroliment ization Replacement Cost
Cycle Costs

Elementary Schools
Blake Manor Elementary School i 63.114.259.76 3 3.809.915.02
Bluebonnet Trail Elementary School 56.551.391.76 s 13,929.581.46
Decker Elementary School 83 914 I > 60,344,483.44% |$ 10,758,651.86 |
Lagos Elementary School 7. 434 85, 370 354.08 S 333.199.46
Oak Meadows Elementary School
Pioneer Crossing Elementary School
Presidential Meadows Elementary School 4, 20! 965 34
Shadowglen Elementary School | 60810429
wildhorse Elementary School | = i
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Elementary Total

K-8's

Manor Rise Academy | X s i o 126.160.013.20
K-8 Total

Middle Schools

Decker Middie School 126,323 86,516,964.80 9 2,006143.71

Manor Middle School =1.031,600.00 10.659,023.00

Manor New Tech Middie School 2017 185,592 S Tessasesz a0

Middle School Total .877.55&05

High Schools
Manor Early College High School

Manor High School

Manor New Tech = ! = £ % | . 752, R 2 4,902,947 .41

Manor Senior 41347

High School Total

Admin / District Buil

Admin Building 55.934 (S 32.253.432.00 S 2 2336188.02 02
T\IT tenance 2003 8920 S 10,3 . 760.80 15%6 k3 1.518.101
Manor Elementary Early LearningCenter | 2006 | <900s1| 704, |3 65.074.176.08 S 3.439,469.33
Manor Excel Academy High School ——
MISD Police Department | g 5.182.984.00

New Transportation 26.560.013.20

Transportation 19¢ >.557 E 6.745220.16

Admin Total 7.,293,769.14

Grand Total $1,935,363,974.48 99,866,749.13
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Community Survey



SANOR | Community Survey
> Highlights
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What academic opportunities should we prioritize to expand to more students? Rank 1-5 ( ighest priority, 5=
lowest priority) | ¢ Qué oportunidades académicas deberia...? Rango 1-5 (1 = maxima prioridad, 5 = minima prioridad)

How would you describe the current condition and maintenance of facilities at Manor ISD? | ;Cémo
describiria la condicién actual y el mantenimiento de las instalaciones en Manor ISD?

553 responses
@ Very well maintained | Muy bien
mantenido
@ Adequately maintained | Mantenido
16.6% adecuadamente
Poorly maintained | Mal mantenido

@ I'm not sure | No estoy seguro

00 EE1 EE2 WH3 WNs EES

10.8%

SURVEY

Knowing this, how would you prioritize funding in the future? (Please rank in order of importance: 1 = highest

Which configuration do you believe is best for Manor High School's campus setup? (This question is
priority, 5= lowest priority) | Sabiendo esto, ;cémo priori...e importancia: 1 = maxima prioridad, 5 = minima prioridad)

independent of Manor New Tech) | ;Qué configurac...ta pregunta es independiente de Manor New Tech)
553 responses

200
N EN2 BN EN: EES @ Maintain a current split-campus config...

@ Use bond funds to transition to a singl
® No preference / Unsure | Sin preferen...

@ two separate schools

@ two smaller separate high schools
553 responses to the @ 1 think you would get more supportov...
0 would suggest have 9 and 10tb frade..
community survey © Leavo tas s, spl (510 MHS; 11-12...

LA 4

If the Manor ISD Board proposes a future bond program, what should be the top priorities? (Please

select up to three.) | Si la Mesa Directiva de Manor...as principales prioridades? (Seleccione hasta tres).
578 responses

Renovating or replacin... —300 (51.9%)
92 (15.9%)
Expanding schools to... 215 (37-2%)

410 (70.9%)
Enhancing campus saf... 367 (63.5%)
101 (17.5%)
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Growth and Deferred Maintenance Needs



Forecasting Capacity & Utilization

i T
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Projected Enrollment Projected Utilization

Campus - 233[2033/34
BLAKE MANOR ELEMENTARY m-m

136% 141% 146%

DECKER ELEMENTARY N7% 125% 130%

LAGOS ELEMENTARY % 269%
OAK MEADOWS ELEMENTARY 88%
PIONEER CROSSING ELEMENTARY | s08 | | 103%| 105%| 107%|
PRESIDENTIAL MEADOWS ELEMEN -m- % % 120%
SHADOW GLEN ELEMENTARY | 62 | & --- m 39 36% : 52% 549 1569
WILDHORSE ELEMENTARY" n““ nmm-ﬂm-ﬂ-ﬂm-ﬂ-ﬂ-ﬂ

NEW K-8 CAMPUS (KG - 5th) | sso [268 | ses | 392 | 409 | 410 | 402 | 402 | 402 | 402 | 402 | 402 | 6ol  7wel 74|  7s%|  73%|
ELEMENTARY TOTALS | 75539 | 4588 | 4889 | 5,061 | 549 | | 6305 | 6768 | 7182 | 7,656 | 7,955 | | 65%| 67%| 73%| 78%| 84%| 90%| 95%| 102%| 106%| 109%



Forecasting Capacity & Utilization
High Schools

MANOR ISD

Projected Enroliment Projected Utilizatiol
Campus
MANOR HIGH SCHOOL ) ] ]
MANOR SENIOR HIGH SCHOOL
MANOR EARLY COLLEGE HIGH SCH
MANOR NEW TECHNOLOGY HS

mza



Forecasting Capacity & Utilization
New Model - High Schools

MANOR ISD

Projected Enroliment Projected Utilization

Campus

MANOR HS (MHS +MSHS +MECHS)

| 2793 | 2920 | 2904 |
MANOR NEW TECHNOLOGY HS ------
2976 | 3179 | 3322 | 3434 | 3561 | 3545 | 3617 [ 3723 | 75%| 74%| 72%| 77%| 80%| 83%| 86%| 85% 87% 90%




High Schools and Elementary Campuses

Growth and Deferred Maintenance Needs

CITIZENS FACILITY

ADVISORY COMMITTEE e Manor Sr. High School e Bluebonnet Trails Elementary
e Manor New Tech High School e Blake Manor Elementary

e Presidential Meadows Elementary
e ShadowGlen Elementary
e Decker Elementary School
e e :

Boundary Temporary Renovate Addition New Campus

Adjustments Portables Right-Size Open WES as K-5

Modernize



Other Needs - Life Cycles & FFE
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Other Needs

Life Cycles / FFE
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Technology
Safety & Security

Transportation




CITIZENS FACILITY
ApviSORY COMMITTEE

Other Needs

Land
Transportation
° Buses, White Fleet
Safety & Security
e Police Radios, Police equipment, Perimeter Fencing, Security Cameras
Technology

e  Student/ Staff Devices, Software Subscriptions, Technology Infrastructure, Intercom (emergency
communication equipment), access controls

Facilities

e  Furniture, Custodial equipment, power tools, HVAC, Major Lighting, Playground Equipment, Fire
Panels, Generators, BAS - building automation systems, fencing and gates, commercial stand
equipment, flooring, entrance improvements, restroom improvements, water fountains

Fine Arts / Athletics

e Track and Turf replacements, Scoreboards, Press Boxes, Exterior Lighting, Stage Lighting,
Curtains, Projection equipment/screens, Instruments, Uniforms, Sound Systems, Stadium Lighting,
Bleachers, Scoreboards, Stage Flooring, Auditorium accessories
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Advisory Committee Outcomes



OTHER NEEDS

' CITIZENSFACILITY¥ Life Cycles & Capital Asset Renewals
ApviSORY COMMITTEE

i M&O
\/ Operational Asset Maintenance & Replacement Program

L s

d_ , Capital Asset Lifecycle Renewal & Replacement Plan



Facility Priorities

Paired Comparative Analysis

Fund all life-cycle capital renewal projects

Renovations and Upgrades at Bluebonnet Elementary

Expand Capacity at MNTHS to reach 1,000-1,200

Add a Wing on MSHS to make it a 9-12 Campus

Renovations Upgrades at Decker Elementary

Renovations and Upgrades at Blake Manor Elementary

Open Wildhorse as an Elementary Campus

Addition at SGE

Move Admin to either MEELC or MHS

Add Theater to Manor Sr. High School

Addition at PME

Build an Academic Center at the old MEA to hold Central Office and other programs
Move MEA to MHS or MEELC

Construct an additional Elementary School to relieve PME and SGE
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