SC Early Learning Hub: Regional Governance

March 11th, 2020
11:00-3:00pm
Meeting outcomes:

e Continue our knowledge and growth in diversity, equity and inclusion related our EL Hub goals and
the Meyer Memorial Trust grant outcomes.
e Revise and adjust the Early Learning Hub strategic plan draft.

Time ‘ Topic
11:00 | Welcome and meeting goals

11:15 Director Update and ECE Sector Plan update

e Coordinated enrollment and timeline

11:45 Lunch

12:15 | Strategic Plan

e Review and adjust
e KPI plan and funding approach

12:45 Diversity, Equity and Inclusion Dialogue — Analicia and Cliff

e Update of the process to date and meetings held in each county

1:45 Resources for Regional and County

2:30 Closing reflection

3:00 Adjourn

Next meeting is June 3th
September 9or 11?
December 9 or 11?
March 3, 4, 5?

June 2, 3,4?
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