June 12, 2025 SKPS CP Article IV
ARTICLE IV RATES OF PAY

A. Professional Compensation
42 The salary schedule for employees covered by this Agreement shall be set forth in
Appendix A of this Agreement. The base schedule will be increased b

3.75% in fiscal year
3.5% in fiscal year

B. Pay Column Change

An employee who completes course work which qualifies them for a change from one
h to another during the year, shall submit evidence of
satisfactory completion to the District by September 15§ or February 15 at 5:00

p.m. The employee's salary shall be adjusted accordingly, effective on the first day of
the month following approval of evidence by the District.

1.

2. For registered nurses, licensed occupational therapists, licensed physical therapists,
speech/language pathologists, social workers, athletic trainers, and audiologists,
advancement on the salary schedule may be based on Continuing Education Units
(CEU’s) equivalent to college credit. In order to substitute CEU’s for college credit,
ten (10) clock hours of CEU’s will equate to one (1) quarter hour of college credit.
Employees must provide a certificate of completion as verification for each clock hour
submitted. The certificate must indicate the number of clock hours and identify
subject area and date of attendance. Employees may submit up to 240 clock hours of
CEUs by the September and February deadlines as stated in Section B.1 of this
Article. This cap only applies to CEUs earned since the last submission deadline and
not CEUs previously earned and not yet submitted.

C. Administration of Differential Schedule

1. The Differential Schedule (Appendix B) will provide compensation for employees
assigned to continuing tasks which involve the supervision of students and which
occur outside the normal teacher day.

2. The Differential Schedule is organized by activity type. A Range number has been
assigned to each activity grouping for reference purposes, unless otherwise
indicated. Under the Range is the percent (Differential Factor) of compensation to be
received from an assigned Step. Steps 1 through 16 below the Differential Factor
represent pay column BA+0 hours on the regular licensed salary schedule. All
differentials in Appendix B are factored from the BA+0 hours and the applicable step.

3. An employee will not necessarily be at the same step of the differential schedule that
they are on the salary schedule.

4. Movement from one step to the next until the highest step is reached shall be
automatic. An employee on the schedule whose performance is less than satisfactory
may be relieved of their differential assignment.
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5. The following considerations will govern the placement of an employee newly appointed to

differential assignments on the schedule.

a. Each sport or activity will be considered unique. (Example: an individual appointed as
a basketball coach who has coached football for several years, but has never coached
basketball, will be considered as an inexperienced basketball coach.)

b. An individual moving from an assistant coach position in one sport to a head coach
position in the same sport, or from middle school in one sport to senior high in the
same sport, will be placed in the new differential range using a ratio of every two (2)
years of experience equaling one (1) year of experience at the new level.

c. Prior experience will be evaluated to determine placement on the differential schedule.
Full credit will be given for comparable coaching experience in other districts.

Except for the compensation schedules, the Collective Bargaining Agreement shall not
apply to extra-duty assignments: Extra-duty assignment shall be considered
supplementary to an educator’s basic contract and compensation or to other employees’
compensation. Only District educators who have an extra-duty assignment(s) have rights
to the grievance procedure (Article 11l of this Agreement) related to their extra-duty
assignment. The District shall have no obligation to continue such assignments,
compensation, or activities beyond the term of the extra-duty contract or assignment.
However, it is understood that the District retains the right to assign extra-duty as it deems
necessary.

a. Inthe event an employee does not complete the differential assignment, they shall
receive no compensation for that part of the assignment not actually worked. Any
monies paid to them for such non-work time shall be repaid on a per diem pro-rata
basis. Unless the employee has resigned the position, the employee shall be
compensated no less than the sum of $150.

b. When two (2) or more positions are consolidated, pay shall be seventy-five percent
8% of the total pay of the positions consolidated. Example: an individual who
coaches both the boys’ and girls’ senior high gymnastics will be compensated at the
differential factor of 16.0 (2 x 10.5 = 21; 75% of 21 = 16).

D. Extended Season Pay

1.

For competition beyond the regularly scheduled season in the Oregon School Activities
Association (OSAA) recognized activities listed in Section D.2 of this Article, additional
compensation shall be paid to employees receiving a differential as designated below.
The following activities and designated employees are eligible for extended season pay:
a. Football: One head coach and two assistant coaches

b. Volleyball: One head coach and one assistant coach

c. Soccer: One head coach and one assistant coach

d. Cross Country: One head coach and one assistant coach

e. Basketball: One head coach and one assistant coach

f. Dance/Drill: One head coach and one assistant coach
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g. Cheerleading: One head coach and one assistant coach

h. Baseball: One head coach and one assistant coach

i.  Softball: One head coach and one assistant coach

j-  Golf: One head coach

OSAA Individual Activities:

If more than 9 individual students qualify for extended season participation in any of the below
activities, one additional coach receiving a differential will be eligible for extended season pay.
If more than 14 individual students qualify, then one additional coach will be eligible for a total
of two additional coaches.

a. Track and Field: One head coach

b. Tennis: One head coach

c. Golf: One head coach

d. Swimming: One head coach

e. Wrestling: One head coach

f.  Cross Country: One head coach

3. Compensation for the extended season shall be based on a weekly rate calculated
on an average twelve-week season (8% of the extra duty differential).

4. The extended season and weekly rate will start the firstidayfollowing the OSAA
Cutoff Date.

E. Leadership Differentials

Differentials listed below provide compensation for employees assigned on an annual basis to
provide professional leadership services rendered both within and outside the contract day.

1. Differentials are compensated as follows:
Percent of Salary

of MA+0, Step 4
Position Experience Salary

TAG Advocate (small schools*) 1.2
Middle School Activity Advisor 1.5



June 12, 2025 SKPS CP Article IV

TAG Advocate (large schools) 24
Teacher, Media Specialist, Lead, High 3.1
School

Program Assistant 8.0
High School Activity Advisor 9.1
Program Associate 9.1

Most work of the teachers receiving this differential should be accomplished inside the contracted
work week. The differential is intended to compensate the teacher for the additional leadership
responsibilities and time spent beyond the normal workday. If days are required beyond the contract
year, compensation will be provided.

School psychologists shall receive differential compensation based on 30 percent of their actual
salary.

*Small schools are defined as those with a student population of fewer than 200 as of October 1 of
a given year.

2. Teacher Leaders

Elementary, middle, and high school leaders will receive a stipend of $2,500 for their support
of academic and curricular initiatives during and outside contract hours. Experience and
expertise are among appropriate factors in the consideration of teacher leaders. Teacher
leaders will be a part of the building/worksite leadership teams. Delivery of professional
development is not a required job duty for teacher leaders, but may be conducted by the
teacher leader at their discretion. at-theirperdiem-pay--Teacher leaders will apply and be

selected annually by the principal. Fhis prevision becomes effective enJuly 12024

a. Elementary schools may have up to six (6) teacher leaders per building.

b. Middle schools may have up to eight (8) teacher leaders per building.
c. High schools may have up to 10 (ten) teacher leaders per building.

d. Small sites/programs and alternative settings should follow the level that best matches their
size with a minimum of two (2) teacher leaders.

F. Special Education Differential

. Enective Japuany 1, 2024 sSpecial education instructors, nurses and speech/language
pathologists shall receive a differential of #6—8-%+ 9.6 per year based on the rate of MA+0

hours, Step 4. This differential shall be pro-rated based on FTE.

2. Most work of these staff should be accomplished inside the contracted work week. This
differential is intended to compensate for additional leadership responsibilities and time spent
completing paperwork and attending IEP meetings beyond the normal workday. If days are
required beyond the contract year, compensation will be provided.

3. Special Education staff who are directed to act as the District Representative (DR) in an IEP
meeting, in accordance with district policy, will be eligible for additional earnings if the meeting
is held outside the contract day for a student for whom they are not the case manager.

4. Staff who schedule IEP meetings will make every effort to avoid scheduling meetings outside
the normal contract day. The District will make efforts to provide a substitute, if one is available,
for meetings during the contract day.
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d.—AH—hequ—en—nen-eentraet—dasfs—

G:H. Bilingual Differential for Bilingual or Dual Language Classrooms

A Efective Jantar/ 12024 Classro0mCIassioo teachers who are assigned to work as a

teacher in a bilingual setting in which the second language is a requirement of daily instructional
delivery shall receive a differential of 8% per year based on the rate of MA+0, step 4. This does
not include world language teachers. The differential will be pro-rated to match the teacher’s
bilingual or dual language-assigned FTE. For employees whose FTE is less than 0.50 in their
Dual Language role, they will receive a 4% differential.

H-1.Bilingual Differential for All Other Positions

1. Employees may qualify for a language differential of four percent (4%) per year based on the
rate of MA+0 hours, Step 4 if all of the following requirements are met:

a. The employee demonstrates proficiency in a second language other than English, based
on the District’s assessment,

Any assessment fees will be paid by the District.

b. The employee regularly provides direct service to students or families, in a language other
than English, which is necessary due to the nature of their current role, as mutually agreed
upon between the supervisor and the employee.

c. This differential does not cover work beyond the contract day.

d. This differential will be awarded to employees on a year-to-year basis upon the needs of
the District.

2. Employees may qualify for a language differential of four percent (4%) per year based on the
rate of MA+0 hours, Step 4 if all of the following requirements are met:

a. The employee demonstrates proficiency in a second language other than English, based
on the District’'s assessment requirements. Any assessment fees will be paid by the
District.

b. For employees whose role does not require the use of a second language, the employee’s
supervisor identifies in writing additional duties which includes the use of a second
language.

c. This differential may cover work beyond the contract day, not to exceed 40 (forty) hours
annually.

d. This differential will be awarded to employees on a year-to-year basis upon the needs of
the District.
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3. No retroactive pay will be given for any work performed prior to successfully passing
the District’s language assessment.

4. Employees receiving a proration of the bilingual differential for bilingual or dual language
classrooms in Section G of this Article above; are eligible for this differential.

kJ. ELL Facilitator Differential

Differential Rates:

Number of Y and T Students on Caseload
as of October 1, each year Differential Percentage
0-50 Students 2%
51-100 3%
101-150 4%

1. ELL Facilitators will receive the listed differential based on MA+0, step 4 of the salary
schedule. The ELL Y and T student count is based on the population as of October 1 each
year and teachers fulfilling these positions will receive the differential in their monthly pay.

2. When an ELL Facilitator reaches the cap of 150 students on their caseload, another ELL
Facilitator will be added to the school. Schools with multiple facilitators will divide the student
caseload as evenly as possible so that each facilitator has approximately the same number of
students they are responsible for in a given building. In the event another facilitator cannot be
hired, the cost of the differential for the unfilled facilitator position will be used to pay for a
substitute teacher to allow release time of an existing ELL Facilitator to complete the work due
to the additional student caseload according to the ELL Facilitator Caseload Chart (Appendix
C). Once an additional ELL Facilitator(s) is (are) in place, substitute time will be reduced or will
no longer be issued to the ELL Facilitator(s) accordingly.

3. ELL Facilitators shall be paid for three facilitator meetings; first year facilitators will be paid for
one additional meeting for the purpose of ELL Facilitator orientation. If additional meetings are
offered during the school year, facilitators may attend, but will not be required nor paid for
attending additional meetings.




June 12, 2025 SKPS CP Article IV

J:M. Site-Based Demonstration Teachers

1. A differential will be paid to a licensed teacher who takes on the duties of a Demonstration
Teacher in certain school sites. The differential will be 7% based on MA+0, step 4.

2. Demonstration Teachers receiving the differential will be expected to work closely with the
University Supervisors and debrief models of classroom teaching with visitors (pre-service and
in-service teachers primarily) who observe in the learning lab classrooms as part of the role of
a Demonstration Teacher.

3. The differential will be reflected in the monthly pay of the teachers. Should a Demonstration
Teacher resign, go on leave or be transferred out of the Demonstration classroom or school,
the differential will be pro-rated based on the time served in the position and monthly payments
may be adjusted or discontinued.

K-N. National Board Certification or Doctorate Degree

An employee who holds national board certification or a doctorate degree granted by an
accredited college or university shall receive il annualone-time stipend of $* If the

employee is less than full-time, the stipend shall be prorated based on the ratio of the employee’s
FTE._

his stipend will be paid to employees holding B accredited fg
national board certification :
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L:O. Extended Workday/Year and School Event

1.

An employee who is employed in a professional capacity to work beyond the contract year shall
be paid at the per diem rate of their annual salary.

2. An employee who is employed in a professional capacity beyond the regular workday shall be
paid at the employee's per diem hourly rate.

a. Upon employee request and with documented approval of the employee's supervisor, in lieu
of pay, the District will allow flex time off.

b. Situations which formerly qualified for flex time--_such as open house, orientation, back-to-
school night, field trip, in-school parent conference --shall also be subject to the provisions
of this section.

c. The provisions of this section shall not apply to one (1) school event outside scheduled
contract hours (approximately 1.5 hours) per school year.

d. Any flex time accrued must be used within the school year in which it was earned during
non-student contact time.

3. The employee's per diem hourly rate shall be paid for work required on weekends.

4. A part-time teacher who occupies a portion of a full-time equivalency will be compensated at
their per diem hourly rate when they are employed as a substitute for the other portion of the
same full time equivalency (Job Share only).

M.P. Longevity

Effective July 1, 2004, unit members shall receive longevity pay after three (3) years at the
maximum level on the MA+24 column or MA+45 column of the salary schedule. Eligible unit
members shall receive longevity pay once every three (3) years in June of the qualifying year as
a single payment equal to the increment received by persons moving to the top of the respective
column. Unit members on the B+69 column of the salary schedule as of March 4, 2005, shall be
eligible to receive longevity pay after three (3) years at the maximum level on the B+69 column.

N-Q.

1.

Job Sharing

In the event that an employee request for job sharing is denied, the hiring supervisor, upon
employee request, shall furnish the employee with the reasons in writing for the denial within 10
(ten) working days.

Employees who job share may be required to attend in-service and/or parent teacher
conference time with their job share counterpart that is outside of their regular work schedule
without additional compensation. This shall be limited to no more than eight (8) hours of time,
annually.
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O.R._Sick Leave Retirement Benefit (SLRB)

An employee who meets the eligibility criteria for receipt of the Public Employees Retirement
System retirement benefits and who is under the age of 67 (sixty-seven) shall be paid a lump sum
benefit as described in Seetioai:4 of this Artiele-section below.

1.

2.

Such employee(s) will have given the District a minimum of sixty days' notice of retirement.

In order to be eligible for the sick leave retirement benefit (SLRB) an employee must have been
regularly employed for ten (10) years in the District, the last three years of which must have
been consecutive.

In order to be eligible for the SLRB an employee who has not reached the age of fifty-eight (58)
must have twenty-nine (29) years of accredited service in the Public Employees Retirement
System (PERS). NOTE: Eligibility for full PERS retirement benefit is 30 years of accredited
service or age 58. Eligibility for full OPSERP retirement benefit is 30 years of accredited service
or age 65.

Eligibility for SLRB is subject to the conditions listed in the opening paragraph of Section N of
this Article and is limited to teachers who were employed by the district on March 4, 2005.
Employees who are eligible for SLRB who retire qualify for sick leave buy back of up to 200
days of unused leave at $150 per day. This benefit does not affect using sick leave in PERS
retirement calculations.

Retiring employees may elect to continue participation in District group insurance plans, at their
own expense, in accordance with state law, insurance company rules, and District procedures.
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ARTICLE X WORKING CONDITIONS

A. FTE Determination

1.

2.

FTE stands for “Full-time Equivalent”.

FTE is a ratio comparing an employee’s assigned time to that of a full-time assignment.
An employee’s FTE shall be determined by the number of hours they are assigned to
work in a full, five-day workweek divided by 40 hours.

A full-time employee shall have a regular workweek of 40 hours a week and a part-time
employee shall be assigned work proportionate to their assigned time as compared to
employees in the same job category.

In the event an employee’s total FTE is between 0.90 and 0.99 FTE, their FTE will be
automatically rounded up to 1.00 FTE by the District, for the purposes of compensation,
benefits, scheduling, and all other rights defined by this contract.

Travel time during the workday will be considered paid time and is part of an employee’s
workweek; travel time is not prep time. [Iravel time shall be allocated as a minimum
using the average time (including parking) between locations plus 10 minutes for
building transition.

Lunch for part-time employees will be paid for each day in which they are assigned to
work more than 4 hours.

The limits in Sections A.8, A.9, A.10, A.12, and A.13 below in this Article shall apply to
the district's management and use of time within an employee’s assigned workweek.

For Elementary PE Specialists, this table illustrates the maximum number of assigned
classes achievable only if no other duties during the student instructional day have been
assigned. All classes are assumed to be for a single classroom of students.; If a PE
class is two (or more) classrooms of students, without additional staff support then it
counts as two (or more) classes W&Speealﬁm—%maﬂmam& A—pertlen—ef

Addltlonal aSS|gned respon3|b|I|t|es
during the student instructional day, outside of classes, will result in an employee having
fewer assigned classes. PE class limits will be as follows:

Hours/Week Classes FTE
40 hours/week no more than 48 30-minute classes 1.0 FTE
30 hours/week no more than 36 30-minute classes 0.75 FTE
20 hours/week no more than 24 30-minute classes 0.50 FTE
10 hours/week no more than 12 30-minute classes 0.25 FTE

For each additional class for an employee at 1.0 FTE, an additional 0.025 FTE shall be

allocated.

For Elementary Music Specialists (choir classes count in the 30-minute class counts)
music class limits will be as follows (If a Music class is two (or more) classrooms of
students, without addltlonal staff support, then it counts as two (or more) classes ) (the

Hours/Week Classes | FTE
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40 hours/week no more than 4844 30-minute classes [1.0 FTE

30 hours/week no more than 38 33 30-minute classes [0.75 FTE
20 hours/week no more than 28 22 30-minute classes [0.50 FTE
10 hours/week no more than 48 11 30-minute classes [0.25 FTE

allocated.

For each additional class for an employee at 1.0 FTE, an additional 0.025 FTE shall be

10. For Elementary orchestra the limits will be as follows:

Hours/Week Classes FTE

40 hours/week no more than 10 orchestras 1.0 FTE

32 — 35.96 hours/week |no more than 8 orchestras 0.8 —0.899 FTE
28 — 31.96 hours/week |no more than 7 orchestras 0.7 -0.799 FTE
24 — 27.96 hours/week [no more than 6 orchestras 0.6 —0.699 FTE
20 — 23.96 hours/week |no more than 5 orchestras 0.5-0.599 FTE
16 — 19.96 hours/week [no more than 4 orchestras 0.4-0.499 FTE
12 — 15.96 hours/week |no more than 3 orchestras 0.3 -0.399 FTE
8 — 11.96 hours/week no more than 2 orchestras 0.2 -0.299 FTE
4 — 7.96 hours/week no more than 1 orchestra 0.1 -0.199 FTE

allocated.

For each additional orchestra for an employee at 1.0 FTE, an additional 0.10 FTE shall be

11. For Elementary classroom teachers, each classroom assignment is 1.0 FTE and
therefore a 40 hours/week assignment.

12. For secondary classroom teachers on an eight period A/B block schedule, class limits
will be determined as follows:

Hours/\Week

Classes

FTE

40 hours/week

no more than 6 assigned periods

1.0 FTE

33.3 — 35.9 hours/week

no more than 5 assigned periods

0.833 - 0.898 FTE

26.6 — 33.2 hours/week

no more than 4 assigned periods

0.667 - 0.83 FTE

20 — 26.5 hours/week

no more than 3 assigned periods

0.5-0.65 FTE

13.3 — 19.9 hours/week

no more than 2 assigned periods

0.333-0.498 FTE

6.7 — 13.2 hours/week

no more than 1 assigned period

0.167 - 0.33 FTE

allocated.

For each additional period for an employee at 1.0 FTE, an additional 0.167 FTE shall be

13. For secondary classroom teachers on a 6-period per day schedule, class limits will be

determined as follows:

Hours/Week Classes FTE
40 hours/week no more than 5 assigned periods 1.0 FTE
32 — 35.9 hours/week no more than 4 assigned periods 0.8 - 0.898 FTE
24 — 31.9 hours/week no more than 3 assigned periods 0.6 - 0.798 FTE
16 — 23.9 hours/week no more than 2 assigned periods 0.4 - 0.598 FTE
8 — 15.9 hours/week no more than 1 assigned periods 0.2-0.398 FTE
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B.

For each additional period for an employee at 1.0 FTE, an additional 0.20 FTE shall be

allocated.

14.

15.

16.

Instruction of advisory/homeroom will not be included as a class in the above schedules
as long as it is for no more than one hour of total time per week and includes no
requirement for instructor planning. Teachers may be asked to review student work for
completion and the determination of a P/NP grade. erfeedback en-assighments-or
assessments:

In the event the District intends to adopt a schedule other than those described in this
section, it will notify the Association of the intended revised schedule and will bargain
upon demand according to the law.

For secondary classroom teachers who sell their prep period to teach (an) additional
course(s) for ene-weekorgreaterfive consecutive contract days ergreaterthan-one
week; their FTE shall be calculated as illustrated above. Eerperieds ofless than-one
weelk; For periods of less than five consecutive contract days ene-week-orless,
compensation for such lost prep time is described in Section C of this Article.

Workweek and Workday

1.

The normal workweek shall be Monday through Friday no more than 40 (forty) hours per
week including a 30-minute duty-free lunch period each day. Employees starting and
release times may vary, depending on building and program hours. An individual
worksite may establish an adjusted workweek schedule that includes one day per week
with more than eight (8) hours and one day per week with less than eight (8) hours as
long as the total hours for the week are still no more than 40 (forty). If a worksite
establishes an adjusted workweek schedule it must be designated at the beginning of
the school_year for the week(s) it will be utilized AND the schedule must allow for
employees to complete all daily assigned supervisory duties prior to their scheduled end
time. Full-time employees shall be on duty and available on the school site or site
otherwise designated by their principal or immediate supervisor for such above period of
time on days employees are to report to work.

If mutually agreed to by an employee and supervisor, daily work schedules may vary on
an individual basis.

A supervisor may vary daily work schedules on an individual or group basis when in their
judgment such variance is in the interest of the district. The supervisor shall provide at
least 20 contract days’ notice. The supervisor shall make a reasonable effort to consult
with affected employee or employees before imposing a change in the employee's or
employees' working hours.

For parent/family teacher conference days, twice annually the work week for
school/program based licensed staff may be adjusted to include two 12-hour days. The
following parameters exist for this adjusted schedule:

a. The 12-hour days can include an instructional day for the first day, but the second
day cannot be an instructional day.

b. The two 12-hour days can include grading time as outlined in Article XI.

c. Professional development time during 12-hour days per level shall be limited to the
equivalent of one half-day and only can occur when one half-day of grading time total
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during the two 12-hour days exists.
d. Employee preparation time shall be 90 minutes on 12-hour days.
e. Employees shall have a second 30-minute mealtime on 12-hour days.

f.  No meetings or other required tasks other than those specified here will take place
during 12-hour days.

g. The day after two 12-hour days shall be a non-workday and the total assigned hours
for the week will still be 40 hours.

h. Licensed staff who need to attend parent/teacher conferences for their children
would be allowed to arrange time to attend conferences for their own children that is
least disruptive to the employing school’s conference schedule.

i. This schedule is intended for school/program based licensed staff who work directly
with students. Staff who work in other departments or programs with no direct work
with students can elect to operate on this schedule or maintain a regular schedule for
their department or program at the discretion of the supervisor.

C. Employee Preparation Time

1.

Employee preparation time is employee directed time to complete tasks related to their
job responsibilities. The District shall not require an employee to schedule parent
conferences, student conferences, or other District-identified duties during preparation
time.

An employee who is required by the District to utilize preparation time for matters other
than employee directed time or who does not receive their total allocation shall be
compensated for their lost time as follows:

a. Inthe event an employee receives less than 30 (thirty) minutes preparation time the
employee will be compensated for a full preparation period at their per diem hourly
rate.

b. Inthe event an employee receives at least 30 (thirty) minutes preparation time the
employee will be compensated for the lost time of their preparation period at their per
diem hourly rate.

c. Employees who have ‘sold their prep’ for the duration of the term or on a non ad hoc
basis will have their FTE and corresponding compensation adjusted as described in
section A of this article.

d. If the employee’s assignment is not addressed by a schedule in section A of this
article, they will be paid their per diem hourly rate of pay for any preparation time
sold.

School employees includes any employee assigned to work the majority of their workday
in a school, including EDGE and other student-facing programs.

PRE-K: For student contact days, Pre-K full-time employees shall be provided no less
than 60 (sixty) minutes each day free of other duties or responsibilities for utilization as
preparation time. This time period shall be allocated in blocks of at least 30 (thirty)
uninterrupted minutes.
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5. ELEMENTARY: For student contact days, full-time elementary employees shall be
provided no less than 300 3208 minutes each workweek for five-day workweeks free of
other duties or responsibilities for utilization as class preparation time. A minimum of 240
3060 minutes shall be during student contact time. This time period shall be allocated in
blocks of at least 30 (thirty) uninterrupted minutes. At least one such block shall be
provided during each day during the period between the time when students are
required to report to class for instruction in the morning and the time when students are
dismissed from instruction in the afternoon.

6. MIDDLE SCHOOL: For student contact days, middle school employees shall have a
minimum of one instructional period free of other duties or responsibilities for the
purpose of preparation time. One block of middle school preparation time shall be 45
(forty-five) minutes or one full period, whichever is greater.

7. HIGH SCHOOL: For student contact days, high school employees shall have a minimum
of one instructional period free of other duties or responsibilities for the purpose of
preparation time. One block of high school preparation time shall be 48 (forty-eight)
minutes or one full period, whichever is greater.

8. For middle and high school teachers on days when regular class time is reduced
because of assemblies, half-day in-service, or grading time, an employee’s prep time will
be reduced proportionately to the reduction in each class period. The minimum
pronoat o tne cpec o ob Lol

9. On days designated PSAT day or other alternate student schedule, and when the bell
schedule is such that not every teacher has a preparation period during the student
contact day, schools will designate a preparation period for teachers equivalent in length
to a regular preparation period of the adjusted schedule and it must occur during the
hours that would normally constitute the student contact day.

10. On days when the student schedule is adjusted for finals, all time that would be student
contact time on a regular schedule shall be employee preparation time.

11. For professional development and in-service days, all school-based employees will
receive a minimum 60 (sixty) minutes of preparation time instead of their regular
workday allocation.

12. The District shall provide a portion of preparation time to an employee who is contracted as
0.50 FTE or more per week but less than full-time. The portion shall be prorated based on
the ratio of the employee’s scheduled workweek to the normal full-time workweek.

a. Such proration shall be in 30-minute blocks, but the provision that such blocks shall
be provided during the student contact day shall not apply.

b. Inthe case of teachers sharing a position, however, preparation time shall be
assigned to the position and shared as determined by the District.

13. All Special Education Resesgtee-Teachers{ERE} and Speech Language Pathologists
(SLP) shall have at least 180 minutes weekly (based on a five-day week), for educator
directed case management work. Atthe secendarylevel anadditional elass period of
preparation sheuld be assigned to satisfy this prevision--This time will be prorated for

weeks less than five days in length. This time will be assigned according to the
provisions in Section 14 of this Article.
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14.

15.

16.

The following definitions distinguish between employees who have assigned and/or
scheduled preparation time, and those who receive preparation time which is
unscheduled.

a. Assigned and/or Scheduled Preparation Time: Employees who are assigned classes
and who prepare for daily coursework that requires grading and the assigning of
grades to students. (Note: this includes LRC teachers, SLPs, and Reading
Specialists.)

b. Unscheduled Preparation Time: Employees who support instruction and/or provide
resources and services to students, but do not prepare daily coursework that
requires grading and the assigning of grades to students.

Employees who receive unscheduled preparation time will use professional discretion
when incorporating preparation time into their daily and weekly work schedule. This time
will not be formally assigned or scheduled by the District. The employee should notify
their supervisor of their preparation time and this preparation time scheduling shall be
discussed with the employee as part of their initial conference. If the employee is
required by the District to attend to a business need during preparation time, they must
do so. The employee will be required to adjust their preparation time to accommodate
the change. If there is no way to adjust their preparation time, due to the timing or nature
of the District need, the employee will be compensated for their lost preparation time as
described in this article.

In case of unforeseen emergencies such as inclement weather or other delays,
employees will be compensated for the time of the delay and will not be required to
make this time up later in the year. These hours will serve as compensation for any lost
preparation time during that day. This language is only for partial day closure and not for
any full-day closure.

18.

19.

Media Teachers 5 Days
Teacher Leaders 2 Days
Special Education Case Managers 2 Days
Program Associates/Assistants 2 5 Days
School Counselors 4 Days

The District will provide up to a total of 180 days of substitute coverage for special
education instructors who need assistance in completing special education
documentation. Requests for assistance may be initiated by a staff member. The District
will determine which requests will be approved.

When a licensed staff member is asked by an administrator to absorb @ portion of
students from a classroom due to the absence of another licensed staff member, they

will be compensated $83.50 for the day. This assignment will be at least two (2) hours a
day at the elementary Ievel or at least two (2) class periods at the secondary level.
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21. Preparation time is not applicable when an employee is voluntarily attending an out of
district conference or meeting, on a field trip, or at Outdoor School.

22. Elementary transition time will be allocated under the following conditions:
D._Coverage of Unfilled Positions-NOTE: SKEA Proposes the renewal of the 2 coverage MOUs in place

of this section.




June 12, 2025 SKPS Counter Article X

D-E. _Outside Employment
1. An employee may hold jobs other than with the District as long as they do not interfere
with their contractual work responsibilities.

E.F. _Elementary Class Loads
1. For the life of the contract the District will provide $600,000 4,800,000 each year in an
overload elementary classroom account.

2. The District and Association agree to establish an Elementary Class Ratio Committee
(ECRC) to address concerns from educators. For the purposes of this Article, ratio is
defined as elementary teachers to students at a given grade level band (K-2 and 3-5)
and a given school. Additionally, we acknowledge that early planning and preparation
are key to reducing class ratio issues in the fall. This Article establishes the ECRC.

3. The Association shall be afforded an opportunity to submit target class size and case load
numbers and that information shall be printed in the District’'s Proposed Budget Book as an
acknowledgement of the Association’s recommendation.

E-G. Ratio-Publication and Data Exchange

Not later than January 1, the District shall furnish the Association draft ratios for the
subsequent school year. The District shall provide the Association with an opportunity to
provide input on the ratios prior to finalizing them as part of the budget process. The
Association’s input will be provided in writing and made available to the public with the
budget committee documents. In the event that the District proposes an increase in ratios at
any level, the Association will have the opportunity to provide written feedback that will be
included in the budget committee materials as part of the budget adoption process.

1. Spring Committee
Planning each spring-Beginning i 2024

b.e. _Principals will share projected enroliment and tentative staffing assignments with

their school staff between May 15th and June 1st.

ef. After June 1st, a committee at each school or program will meet to review ratios for
the following school year. The committee will be comprised of at least three (3)
members of the licensed staff, one (1) Association representative, and the principal.
The committee will review individual classrooms against published ratio targets
within the context of school-level ratios. Based on this review, the committee will
recommend a course of action to the principal to address ratio concerns.
Recommendations could include:

i. Submitting a request to add teacher FTEBlending-classrooms-orreassign-grade
Lemele

ii. Re/assign support within current school allocation
ii. Providing additional preparation time for impacted teacher(s)
iv. Any relief that is mutually agreeable between the educator(s) and the district

v. Reassign grade levels or blend classrooms Submitting-a+request-to-add-teacher
ETE
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The principal will decide on the best course of action to address concerns after considering this
committee's recommendation. For options requiring additional resources for the school building or
program, the principal will make that request to the appropriate level director for consideration. Level
Director responses to each request will be shared with the respective principal who will then share it with
the school or program based committee no later than one (1) week after receiving the request or by the
end of the contract year, whichever is later.

2. Fall Committee

Beginning Falk 20243 August and September Information:

a. The Association president shall be provided with the District ratio by school,
program, and individual class by August 31 and again before the fifth full week of
school.

b. The committee will be comprised of three (3) members appointed by the Association
president and three (3) administrators appointed by the superintendent (or designee)
who will also sit on the committee as an ex-officio member for a total of seven (7)
members.

c. As part of their review, the committee will jointly analyze elementary student ratio
data. In instances in which the committee identifies a-glassreem;-school or program
which does not conform with the established educator-student ratio, the committee
shall develop a recommendation on how to respond to the concern. The committee
will discuss and consider for recommendation whether any of the following options
should be taken:

i. Re/assign, transfer, or add licensed and/or classified educator FTE for support
using the overload elementary classroom account.

ii. Provide additional professional release time to the educator for planning,
assessment, and parent conferences.

iii. Any relief mutually agreed upon by the committee.
d. The ECRC must issue a plan within one (1) week of the ECRC meeting.

e. The superintendent or their designee shall make the final decision on matters
brought before the committee.

The fall committee shall have access to the actual expenditures and remaining balance of
the overload elementary classroom account through quarterly reports until funds in this
account are exhausted.

Beginning 2024-2025 school year, if any funds remain in this account on June 30th of the
school year, the district shall divide the remaining funds equally among the educators who
experienced class sizes that exceeded the published ratio targets and received no relief, up
to a maximum of $3,000 per eligible employee.
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G:H.

EDGE (Independent/Connected)

EDGE Connected and Independent sections shall be split.

No EDGE Teacher will be required to teach concurrent Connected (synchronous) and
Independent (asynchronous) courses in the same section.

Educators who elect to teach Independent and Connected in the same class/period are
not covered by this section.

H-l.Peer Assistance

1.

The District will offer peer assistance when reasonable and practicable to any employee
it determines to have a deficiency specified in ORS 342.865 (1) (a), (d), (g), or (h). The
District may also offer peer assistance under any other circumstance it deems
appropriate.

The employee who will receive the peer assistance shall have input into the person(s) or
agency who will provide the assistance.

a. Instructional Mentors (IM) (or equivalent) are existing options for this assistance.

b. Observations conducted by IMs (or equivalent) are voluntary; whether they are part
of formal Peer Assistance or not.

Participation in peer assistance is voluntary. Both the employee offered assistance and the
person asked to provide the assistance may refuse to participate with no adverse consequences
or penalty. Participants in peer assistance will be notified of available resources (e.g. release
time, etc.) prior to implementation of the assistance plan.

4. Information arising from the use of peer assistance will not be used for any purpose
unless the District and the teacher receiving the assistance specifically authorize its use.
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ARTICLE Xl EMPLOYEE EVALUATION AND RECORDS

A. Employee Evaluation

1.

The purpose of the evaluation is to aid licensed employees in making continuing
professional growth and to determine the licensed employees’ performance of their
responsibilities.

The teacher and various specialist evaluation rubric forms identified in the District's
Licensed Educator Growth, Evaluation and Development System (LEGENDS) shall be
used in accordance with ORS 342.850 for the evaluation of teachers and other licensed
employees. Evaluation of performance shall be by observation except for evaluative
statements based on documented professional malfeasance.

a. Changes to the evaluation system shall be presented to the Evaluation Committee,
listed in Article | of this agreement in its advisory capacity for review.

b. District will provide administrators with annual evaluation timelines and make
available to administrators who perform licensed employee evaluations annual
training on the evaluation process.

c. Any employee being considered for non-renewal or non-extension of their contract
may ask to meet with Human Resources to discuss their observation and request
observation and evaluative feedback from an administrator who is not their current
supervisor.

d. If an employee is not satisfied with the process of their evaluation at their interim
conference or later in the year, the Association may bring the concern to Labor
Management for discussion.

B. Program of Assistance for Improvement

1.

A licensed employee may be placed on a Program of Assistance for Improvement
(POAI) as defined in ORS 342.815(7).

An employee placed on a POAI may have an Association representative present at
scheduled meetings between the employee and their supervisor.

C. Personnel Files

1.

The official personnel file of each employee is confidential. Electronic and/or physical
copies of an employee’s official personnel file shall be maintained by the District
Human Resources office. Materials in an unofficial site-based file(s) for an employee
can remain as long as the site-based administrator and employee remain at the same
site, then materials will be sent to Human Resources for processing.

No material derogatory to an employee's conduct, service, character, or personality will
be placed in the employee's personnel file unless an investigation has been conducted
and has determined the veracity of the material to be filed. The employee will have the
right to respond to any derogatory material before any decision is made to place it in
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their file, and the right to review the material before it is placed in their personnel file.
The employee will acknowledge that they have had the opportunity to review and
respond to the material by affixing their signature to the copy of the material to be filed,
with the express understanding that such signature in no way indicates agreement with
the contents thereof. The employee also will have the right to submit a written answer
to the material and their answer will be attached to the file copy. If an employee has
reviewed the document, but refuses to sign the document, the supervisor may write the
date and time the document was presented to the employee and that the employee
refused to sign the document. If a signed copy is submitted, it will replace the unsigned
notated copy in the personnel file.

2. An employee may desire to consult with the District with respect to what materials
should be retained in their file. If an employee desires, they may have an Association
representative present.

3. An employee may have access to review a paper or an electronic copy of their file
during regular District office hours. An employee may be excused from regular duty for
this purpose at the discretion of the supervisor. If the employee desires, they may have
an Association representative present.

C. Complaints

2. An employee shall be advised of any foffalor iniormal-complaint filed by a parent,
community member, student or co-worker. The complaint will be discussed with the

employee

3. If a complaint [ESeHOUS eRoUgR thatit-might result in discipline an investigative meeting
may be held. Notification of the meeting will include a description of the complaint in

sufficient enough detail to apprise the employee of the reason for the meeting. When
possible, notification shall be provided at least 24-hours in advance of the investigative
meeting.

4. A copy of the complaint or a written summary will be provided prior to the beginning of
the investigative meeting(s) et GBSGbES e Hature ofthe GomplaEnGludiig
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6. There will be no retaliation against any complainant by the Association or by the person
complained about.

Complaints not processed in conformance with this section shall not be used in the
evaluation or discipline process. If the complaint is placed in the employee’s personnel
file, the employee shall have the right to attach to the complaint any relevant statement
or documents.

D. Complaints by Employees

1.

Employees who wish to process complaints not covered by this Agreement may use
the District’s Employee Complaint policies, processes and work instructions: HUM-
A038, HUM-P024, HUM-A029, HUM-P012, HUM-A036, HUM-P020, HUM-A018, HUM-
P021, ADM-A012, and ADM-P010. The District shall send the Association notice if
changes are made to the policies listed in this section.
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1. See Art IV (F): Increase SpEd differential to 9.6.

2. Adoption of an MOU creating a temporary SpEd Review Committee. Previously
provided and for convenience attached as App 1 here.

3. Include SpEd ratios in the 26-27 Budget Book that reflect the following:
Ratio Range (# IEP students that a SpEd teacher is managing)
LRC Elementary 36-40

LRC Secondary 40-42
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App 1

Memorandum of Understanding
Between
Salem Keizer Education Association
And
Salem-Keizer Public Schools

Special Education (SpEd) Review Committee

The parties agree to complete a review of the District’s SpEd caseload management and
staffing using a temporarily established joint committee. The committee will have equal
participation from the Association and the District. The committee will have six members,
three appointed by SKEA and three by the District. The committee will issue a report to the
Labor Management Committee (LMC), which will then be considered by the District. The
committee’s work may include review of:

1)
2)
3)

)

4) The policies and procedures pertaining to SpEd services and staff expectations.

Existing staffing ratios for caseload.
The duties and expectations of SpEd staff to manage caseload.
The definitions of caseload, case management, and workload.

—_— o~ o~ o~

The findings that resulted from the SpEd workgroup led by District consultant, Brenda
Martinek, will be taken into consideration by the committee before submitting their
recommendations.

The committee shall begin its work no later than November 3, 2025, and shall complete its
work by producing a report with specific recommendations by May 20, 2026.

For the District Date

For SKEA Date
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