
 
 

South-Central Early Learning Hub: Regional Governance 

December 8th, 2021 

11:00-2:00pm  

Meeting outcomes: 
• To come together as a cohesive Hub governance body and check in about the impacts of Covid-19, 

and ELD and Hub regional/state updates. 
• Affirm revisions to the EL Hub approach to decision making for Hub related investments following 

input from the last meeting.  
• Overview the EL Hub budget and categories for decision making. 
• Provide input about the KPI funding approach for the biennium and next steps to determine KPI 

strategies. 
• Learn about the stabilization grants available for child care programs across the region. 

 Advancing equitable outcomes for children and families in the South-Central Early Learning Hub 
• Get on the same page and surface assumptions 
• Involve stakeholders & engage multiple perspectives 
• Assess equity impact 
• Take action for equity 

 
Time Topic Presenter 
11:00 Welcome and Introductions Steve Schenewerk 

11:15 Early Learning Hub and ELD Update  Gillian Wesenberg 

11:30 Child Care and Covid Update   All 

11:40 Revised EL Hub decision making approach for EL Hub 
Investments  

Heidi McGowan 

11:50 EL Hub budget overview  Gillian Wesenberg 

12:10 Break  
12:25 KPI funding approach Cynthia Hurkes 

Analicia Nicholson 
12:50 Child care update  Heather Freilinger  

Charlene Shaw 
1:10 Community UPLiFT, Take Root, and Partner Updates All 
1:20 Closing reflection  Heidi McGowan 

Steve Schenewerk 



 
 

2:00 Adjourn  
• Next meeting in March 2022 

Steve Schenewerk 

Join Zoom Meeting  
https://desd-k12-or-us.zoom.us/j/86516375443?pwd=NUF4alhIb0xjNExSNzNBQzcxWHB5QT09  

Meeting ID: 865 1637 5443  
Passcode: 859028  
Phone Number: 1-720-707-2699   
 

Find your local number: https://desd-k12-or-us.zoom.us/u/kb7DxDttEO  
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