
Rose Tree Media School District
Athletic Feasibility Study

Summary Presentation

May 8, 2025



-  Identify the proper number of fields and facilities needed to accommodate current 
 and future athletic programs.
-  Identify design concerns with RTMSD facilities.
-  Account for equity amongst facilities, in accordance with Title IX.
-  Identify potential safety issues with the fields and facilities and establish budgets to 

address those items.
-  Establish a phased approach to the recommendations.

PROJECT GOALS

To develop  a comprehensive  master  plan  for  RTMSDôs athletic  fields  and  
outdoor  facilities  at  Penncrest  HS,  Springton  Lake  MS and  Indian  Lane  ES that  
will :



Field Investigation and Public Input



PENNCREST HIGH SCHOOL 
FIELDS



- Access to field is difficult for both students and spectators.

- Access is unpaved and non-ADA compliant.

No dedicated bull pens.

Due to limited use the grass cover is in good condition.

- Field is sufficiently sized for a full- size soccer field (220ô x 

360ô) therefore other playing fields can fit in the space.

No scoreboard.

Solar orientation is good for the softball field (SW to NE) but not 

optimum for the multi-purpose field (Should be close to N-S as 

possible).

Field Condition: Good / Fair

Hummer Turf Comments

- The visible fabric and rocks lead us to believe that the infield 

doesnôt have a consistent depth of infield mix. 

- The presence of an irrigation reel connection point would allow 

for this field to be irrigated, either by a reel, or an automatic 

irrigation system in the future.

Penncrest High School

Softball Field w/ Overlay ïField #1



- Access to field is difficult for both students and spectators.

- Access is unpaved and non-ADA compliant.

- Fields appear both visually and from available survey data 

to be sloped too shallow in some areas which contributes to 

the water retention issues on the playing surface (see photos)

- We understand the subsoil is capped due to previous 

agricultural use on the property which likely a contributing 

factor to the drainage issues.

Solar orientation is not optimum for both fields (should be 

close to N-S as possible).

Field Condition: Fair / Poor

Hummer Turf Comments

- The shape of the field (crowned) is good; however the 

surface grade could be improved if there is a desire to take 

this field to another level of quality.  

- The fields seem to have drainage issues based on  

observations and the feedback we received from the 

maintenance department so any potential renovation should 

take this into consideration.  

Penncrest High School

Multi - Purpose Fields (#2 & #3)



- Access to field is difficult for both students and spectators.

- Access is unpaved and non-ADA compliant.

- Field is crowned and drainage issues appear mostly on 

sidelines where compaction is occurring due to teams 

standing in those areas.

- Field is of a smaller size (180ô x 330ô) which is a smaller 

sized soccer field as well as lacrosse or field hockey size.

- Due to location mostly used by youth organizations. Like 

Field #1 the turf growth pattern is healthier than the school 

used fields due to the lighter wear.

Field Condition: Good / Fair

Hummer Turf Comments

- This field also has an irrigation connection point.  

- A surface renovation consisting of aggressive aeration, 

topdressing and overseeding in coordination with an 

increased maintenance plan would improve this field by 

significantly. 

Penncrest High School

Multi - Purpose Field (#4)



- Access is unpaved and non -ADA compliant.

- Overlay fields should be avoided if possible due the 

significant impacts on the surface which conflict with proper 

ballfield grading.

The infield has a significant ñlipò around the edge of the infield 

which causes water to pond in the infield.

- Backstop is roughly 16ô from home plate which is 

significantly less than the NFHS / PIAA recommended 60ô 

(30ô is most seen). 

- Due to the infield mix lip a small drop behind home plate 

exists which impacts playability.

- No team shelters exist.

Field Condition: Good / Fair

Hummer Turf Comments

- The baseball infield needs to be renovated.  

- The grade of the infield diamond is not allowing water to 

drain off the surface.  This is common on baseball infields 

where years of infield mix additions have raised the grade of 

the infield mix .

-The outfield grass was thin and bumpy, partially because of 

the time of year and because of the lack of density in the 

stand of grass. 

Penncrest High School

JV Baseball and Overlay Multi -
Purpose Field (#5)



- This is an undersized field (180ô x 260ô) that is primarily 

used for practice and youth sports. Has been used for 

overflow parking for stadium events therefore gets 

compacted.

- Field is crowned through midfield which directs surface 

water to endline areas which makes goal mouth areas tend to 

be wet and compact.

- Lawn growth is poor in areas due to compaction and poor 

soil put in place during construction back in 2002.

No scoreboard.

Field is not properly solar oriented (should be close to N-S as 

possible).

Field Condition: Fair / Poor

Hummer Turf Comments

- This field was set up for track throwing events so the 

bumpy, uneven surface can be explained.  

Penncrest High School

Practice / Youth Field (#6)


