MEETING MINUTES
August 7", 2024, 7:00pm

Attendance: D. Apple, A. Robinson, M. Robinson, S. Brancheau, B. Moore, D. Sharps, B.
Shoup, B. Cooley, J. Blake, J. Birdsall, D. Marteney, T. Friend, C. Roth, J. Sharps

1. Open Meeting

2. Review Last Meetings Minutes
e Approve Minutes (June Meeting): Motion: D. Sharps, Second: S. Brancheau

3. Treasurer’s Report (Chelsea Roth)
e Financial Update: Savings: $62,321.10 and Checking- $10,967.22

4. OldBusiness
e Hip Klotz-
o Profit approx. $4,600.00
o Tentatively set forJuly 12, 2025
e Grilling for Football
o Need two volunteers per home game
e 50/50
o Need volunteers for home games
o Lookinto business sponsorships to start pot
e Spirit Committee
o Kickoff party for first home football game?
e Corporate sponsorship letters have been sent out
e Memberships are due, discount if paid during school open house

5. New Business
e None

6. \Vote to adjourn- Motion: A. Robinson, Second: J. Blake

NEXT MEETING Wednesday September 4", 2024 @ 7:00pm at Drop Tine
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MEETING MINUTES
September 4", 2024, 7:00pm

Attendance: M. Brigle, B. Shoup, D. Apple, J. Brigle, A. Robinson, , D. Sharps, , J. Blake, J.
Birdsall, D. Marteney, J. Johnson, T. Friend, C. Roth, J. Sharps

1. Open Meeting

2. Review Last Meetings Minutes
e Approve Minutes (August Meeting): Motion: B. Shoup, Second: A. Robinson

3. Treasurer’s Report (Todd Friend)
e Financial Update: Savings: $62,322.16 and Checking- $9,923.48

4. OldBusiness
e Grilling for Football
o Add home game on 10/4/2024
e 50/50
o Volunteers needed
o Wilton Keck sponsoring 50/50 on 9/27/2024, pot starting at $500.00
e Loco Fridays
o Sports teams that season will hand out suckers on Fridays
o Tailgate/Pep Rally at the football field on 9/20/2024

5. New Business
e Venmo is now active
e Working on signage for scorer’s table and press box in the gym

6. Voteto adjourn- Motion: D. Marteney, Second: D. Sharps

NEXT MEETING Wednesday October 2", 2024 @ 7:00pm at Drop Tine
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November 6", 2024, 7:00pm

Attendance: S. Brancheau, K. Brancheau, D. Sharps, A. Robinson, D. Marteney, D. Apple, J.
Johnston, A. Slone, M. Slone, J. Brigle, M. Brigle, D. Jones, J. Blake, B. Shoup, B. Cooley, B.
Cooley, J. Birdsall, T. Smith, T. Friend, T. Roth, C. Marteney, J. Sharps

1. Open Meeting

2. Review Last Meetings Minutes

Approve Minutes (September Meeting): Motion: J. Blake, Second: D. Sharps

3. Treasurer’s Report (Troy Roth)

Financial Update: Savings: $62,324.25 and Checking- $25,371.16

Grilling at Football games: Earning total $1,600.00, split with FIRST Club

4. Old Business

Loco Fridays
o Winter sports teams will hand out suckers, boosters to fill in
o Needtofill date after 11/18
e Faithful fan awards for fall season to be handed out at sports awards
e Athletic Boosters purchase five FIRST club tickets for raffle
e Discount cards are being processed and will be available for sale by the 1% of the year.
e Basketball 50/50 volunteers are needed
e T-shirt cannon: Let Todd know if you would like to help out with this

5. New Business

Funds: Update on where funds were allocated for the year

Gold Sponsors: New ideas for these sponsors?

6. Vote to adjourn- Motion: J. Blake, Second: A. Robinson

NEXT MEETING Wednesday January 8", 2024 @ 7:00pm at Drop Tine




MEETING MINUTES
January 8™, 2025, 7:00pm

Attendance: J. Brigle, D. Marteney, A. Robinson, B. Cooley, B. Cooley, B. Shoup, D.
Apple, J. Johnston, J. Blake, J. Birdsall, M. Brigle, M. Bumb, A. Bumb, C. Marteney,
T. Friend, J.Sharps

1. Open Meeting

2. Review Last Meetings Minutes
e Approve Minutes (November 2024 Meeting): Motion: J. Blake, Second: A.
Robinson

3. Treasurer’s Report (Todd Friend)
e Financial Update: Savings: $62,3260.33 and Checking- $24,701.00
(Checking approx. $1,000.00 outstanding)

4. OldBusiness
e Loco Fridays
o Winter sports teams- schedules sent to coaches for handing out suckers
e 50/50 @ Basketball games
o Volunteers needed for 2/1, 2/11, and 2/15
e T-Shirt Cannon student volunteers needed
e Discount cards were delayed for Biggby Coffee, plans to distribute within the
next week
e Night at the Races
o SetforMay 3, 2025 @ Quality Inn
o Lookinginto a new company, future discussions on modifying ticket
prices, bets, drink tickets
Hip Klotz Golf Outing
o Setforljuly 12,2025

5. New Business
e Ideas to supplement Spirit Committee, i.e. friends and family night?

6. \Vote to adjourn- Motion: M. Bumb, Second: J. Blake

NEXT MEETING Wednesday February 5th, 2025 @ 7:00pm at Drop Tine




MEETING MINUTES
February 5th, 2025, 7:00pm

Attendance: J. Brigle, M. Brigle, S. Brancheau, D. Sharps, B. Cooley, B. Cooley, B.
Shoup, D. Apple, M. Bumb, A. Bumb, D. Marteney, C. Marteney,
T. Friend, T. Roth, J. Sharps

1. Open Meeting

2. Review Last Meetings Minutes
e Approve Minutes: Motion: S. Brancheau, Second: D. Sharps

3. Treasurer’s Report (Troy Roth)
e Financial Update: Savings: $62,327.39 and Checking- $13,676.43

4. OldBusiness
e Loco Fridays
o Fridays are filled through 2/21
e 50/50 @ Basketball tournament games (can we do this)?
o Sponsors to start pot?
e Discount Cards turn in at March Meeting
e Track, Softball, and Football requests for funds were all approved, thanks to
those who voted
e Night at the Races
o Setfor May 3, 2025 - contract w/ new company signed
o New suggestions: increase bets, less drink tickets, flat monetary payout
for round winners, in lieu of raffle baskets
o Helmet raffle - Michigan and Ohio State

5. New Business
e Grilling w/ FIRST club at track invites a go
o Canthere be grilling at baseball/ softball (select games)?

e New Meeting location needed- more to come

6. Vote to adjourn- Motion: M. Bumb, Second: B. Shoup

NEXT MEETING Wednesday April 9™, 2025 @ 7:00pm at TBD




MEETING MINUTES
April 9th, 2025, 7:00pm

Attendance: J. Johnston, B. Moore, D. Marteney, A. Robinson, M. Bumb, A. Bumb, B.
Cooley, C. Saneholtz, J. Blake, D. Sharps, S. Brancheau, J. Birdsall, M. Brigle, T. Roth, C.
Marteney, T. Friend, J. Sharps

1. Open Meeting
e Held at Montpelier Eagles

2. Review Last Meetings Minutes
e Approve Minutes: Motion: D. Sharps, Second: A. Robinson

3. Treasurer’s Report (Troy Roth)
e Financial Update: Savings: $62,329.40 and Checking- $9,254.83

4. Old Business
e Discount Cards —turnin all proceeds and unsold cards.
e Night at the Races
o Tickets now available for sale ($35.00 ea. w/ burger bar $50.00)
o Sponsor a horse for $20.00 each- winner each round receives $50.00
o Ticket and horse sales with names due April 25%
o Need volunteers for betting, $2.00 per bet
o Michigan and Ohio State helmet raffle donated by John Ely
5. Volleyball Request- Vote APPROVED
e Locking volleyball cart $520.00
e 30 new travel suits $2,800.00
e New travel bags $1,300.00
o TOTAL approved by vote: $ 4,620.00 unanimously

6. Officer Nominations
e President: Todd Friend will seek re-election
e Treasurer: Troy Roth will be done after this term, Chelsea Marteney has accepted
nomination
e Vice President: Jess Sharps has accepted nomination
e Secretary: Open- Bess Cooley has been hominated
o VOTE on all positions will take place at the May meeting

7. New Business



e BBC Championship T-shirts were purchased by the Boosters for boys’ and girls

)

basketball teams

e Considerjoining the Eagles if you are not a member, they support Montpelier
schools and athletics, encouraged to support them back

e Grilling will take place at track meets on the following dates:

@)
@)
@)
@)
©)

May 3"- JH invitational (breakfast & burger/brats)

May 8" — JH invitational (burger/brats)

May 10"- Lamberson Invitational (breakfast & burger/brats)
May 15" -BBC day 1 (burger/brats)

May 17" -BBC day 2 (breakfast & burger/brats)

e Volunteers needed on all dates, please reach out if you can help
e Recognition given to Joe Brigle for his accomplishment of receiving the Athletic
Director Award

6. \Vote to adjourn- Motion: J. Blake, Second: S. Brancheau

NEXT MEETING Wednesday May 14th, 2025 @ 7:00pm at Montpelier Eagles




MEETING MINUTES
May 14th, 2025, 7:00pm

Attendance: B. Shoup, J. Johnston, B. Moore, D. Marteney, B. Cooley, D. Sharps, N.
Ramos, J. Birdsall, J.Blake, T. Roth, C. Marteney, J. Sharps

1. Open Meeting
e Held at Montpelier Eagles

2. Review Last Meetings Minutes
e Approve Minutes: Motion: D. Marteney, Second: D. Sharps

3. Treasurer’s Report (Troy Roth)
e Financial Update: Savings: $62,000 (approx.) and Checking- $14,000 (approx.)

4. Old Business
e Boosters donated an |-Pad to the wrestling program
e Boosters are sharing (50/50) the cost for guardian caps for all football players
7%- 12" grade.
e Grilling profit is approx. $1,000.00 to date (split with FIRST Club)
o Need volunteers for Saturday May 17" BBC Meet
e Night at the Races
o Profit $5,000.00 ($9,893.00 less overhead)
o 115 tickets sold 2025; 138 tickets sold 2024
o Further discussion to be held regarding 2026 fundraiser- suggestions:
move to every other year; move date to April?; earlier release of
information and ticket sales- bring further ideas to next meeting
e Hip Klotz Golf Outing
o July12,2025at2:00 p.m.
o Costs same per person $65.00
o Foodincluded as before, shot gun start

5. Officers elected for 2025-2027 term
e President: Todd Friend
e Vice President: Jess Sharps
e Secretary: Bess Cooley
e Treasurer: Chelsea Marteney



7. New Business
e Hip Klotz Golf Outing
o Volunteers needed, please reach out to an officer if you can help
e CGrilling: plan to review schedule/ dates for next year

6. \Vote to adjourn- Motion: J. Blake, Second: D. Sharps

NEXT MEETING Wednesday August 6th, 2025 @ 7:00pm at TBD



