SHOALS COMMUNITY SCHOOL CORPORATION
BOARD OF SCHOOL TRUSTEES

REGULAR SESSION

EARLY COLLEGE ROOM
7900 HWY 50

SHOALS, INDIANA 47581
June 19, 2025 6:00 P.M.

Agenda

II.

II1.

IV.

Call to Order

Approval of Minutes from the May 22, 2025 meeting.

Comments from Patrons Concerning Items on the Agenda

Reports from Building Principals

New Business

A. Personnel

1.

Resignations
a. Approval to accept the resignation of Rickie Mason from the 2025-2026
Middle School Principal position.

b. Approval to accept the resignation of Joyce Jones as Elementary
Teaching Assistant, effective May 23, 2025.
Internal

a. Approval to move Megan Hawkins from 184 days to 194 days for the
following reasons:
-Early College Summit/Work
-Subs for Mr. Kent on the school farm
b. Approval of job title change for the food service director position;
Change from Food Service Director to Food Service Director/Manager
Change position from 260 days to 240 days
Removal of the cafeteria manager position due to budget cuts
Coaching and Consultation
a. Approval to utilize grants funds for Dr. Joanna Sicinski to provide
coaching and consultation related to our Paths of Quality accreditation
& state-mandated compliance.
Approval of Professional Growth Plan



VL

VIIL.

June 19, 2025

Fundraisers
1. High School Volleyball team to conduct a calendar fundraiser, July 1-18,
2025.

2. Parents of the Class of 2027 to host Chuck a Duck at the Boys JV/Varsity
home basketball games November 1, 2025-March 31, 2026.

Facility Usage

1. Approval for the Girls’ basketball program to use the auxiliary gym June 23,
25, and 27 to host a 1st-3rd grade camp.

2. Approval for the Catfish Festival Committee to use our facilities, free of
charge, as a backup in case of inclement weather for any event.

Banking

1. Approval to add Dr. Lanham as Superintendent and Amy Money as Food
Service Director to the respective Crane Credit union accounts and to remove
Kindra Hovis and Tammy Florio-Cooper.

2. Approval of a resolution to transfer funds from the Rainy Day fund to the
0800 Cafeteria fund due to a negative balance.

First Readings

1. Approval of changes to the high school student handbook.

2. Approval of the 2025 Wellness Policy

Curriculum

1. Approval of the following Human Service Pathway courses
-7276 Fundamentals of Human Services
-7278 Community Health Worker

2. Approval of the attached curricular material fees based on the new legislation

effective July 1, 2025.

Items After 4:00 on Friday

Reports
A. Superintendent’s Report
B. Financial Reports

1. Elementary ECA
2. Jr/Sr High ECA
3. Corporation
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C. Other Reports
1. Nurse-May 2025
D. Leave Accounting Report-May 2025
VIII. Approval of Claims

IX. Adjournment Next meeting: July 10, 2025.




