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Talent Pipeline: Retaining, Growing, a
Empowering
Educators

A strategic approach to recruit and retain talented
educators from within our very own classrooms by
offering alternative pathways to teacher certitfication.
Our goal Is fo combat teacher shortages, expanding
the pipeline to develop new teachers, and diversitying
the pool of teacher candidates.
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Pre-Pandemic g People completing U.S.
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Completing traditional
university teacher-prep
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‘ Source: U.S. Department of Education: Title2.ed.gov
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Current State
Pipeline

70,790

People completing U.S.
teacher-prep programs

2018

53,365

People completing U.S.
teacher-prep programs

2021

Source: : TEA Educator Reports and Data



Traditional Preparation Programs and
Overcoming the Challenges

¢ Inflexible scheduling

e Unpaid clinical practice/student
teaching

e Costly and time-consuming

e One mentor, one teacher candidate
e Faculty works in silos




Creating an
Innovative Talent
Pipeline &
Empowered
Education Workforce




Benefits of an Innovative Design:

Increase Diversity
Fill classroom gaps
Remove barriers to entry

Increase retention

Build a year-round talent pipeline (\
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Who will be included in an
innovative Talent Pipeline?
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Overcoming cost for employees

10 slots available
Target current Instructional Aides teaching PLCs

Target hard to fill areas such as bilingual and
special education

Selection based on application and referral

Those selected will receive paid tuition at Grand

Canyon University, (must continue to meet grad
and enroliment requirements)



Castleberry ISD’'s Empowered
Educator Workforce Is focused on
creating opportunities and removing
barriers that allow individuals to
operate iIn a way that ensures each
iIndividual has the greatest
opportunity to succeed.
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Supporting an Empowered
Educator Workforce

e Instructional Coaches
e PLCs during the school day
e Mentor Grants




Better Together

We are in an
unprecedented moment 1o
address workforce design

oropblems, right now.
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Challenge for Educators

Inflexible Schedules
1 Teacher - 25 Students
Isolated
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Empowered Educator
Workforce

The Distict will begin to piloft
ways to bulld feams of
educaftors with distributed
expertise who can personalize
learning for all 25 students In
the classroom.
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One teacher in one
classroom asked to be
all things at all times

Teams of educators with
distributed expertise



Student Impact

Provide all students
with deeper,
personalized
learning by buillding
eams of educators
Ndistributed

‘ ! o
One -size-fits-all

learning
. . .

IFY student-centered learning
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https://ies.ed.gov/ncee/edlabs/regions/northwest/news/grow-your-own-programs.asp
https://www.newamerica.org/education-policy/reports/grow-your-own-teachers/findings/

https://www.usnews.com/education/articles/what-to-know-about-grow-your-own-teacher-programs

https://www.tn.gov/education/grow-your-own.html
https://www.jmu.edu/news/2022/07/27-gyo.shtml
https://www.rand.org/blog/2022/03/grow-your-own-prep-programs-can-improve-diversity-of.html#:~:text=But%20our%20research%
20shows%20that,to%20address%20broader%20staffing%20challenges

https://docs.iza.org/dp10630.pdf
https://wasa-oly.org/WASA/images/WASA/6.0%20Resources/Equity/Best%20Practices%20for%20Increasing%20Staff%20Diversity
.pdf

https://journals.sagepub.com/doi/10.1177/0022487118787504

https://educatorsrising.org/

https://ies.ed.gov/ncee/edlabs/regions/northwest/pdf/strategies-for-educators.pdf
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