


























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































SERVICES AGREEMENT

Requisition Number Purchase Order Number
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Provider understands and agrees to independent contractor status. Provider understands and agree
the filing and acceptance of this Agreement creates a rebuttable presumptitivatatice Provider,
officers, agnts, employees, or subcontracir®rovider are not entitled to coverage under the California
Workers’ Compensation Insurance laws, Unemployment Insurance, Health Insurance, Pension Plans
any other benefit normally offered or conveyed to District employd&svider will be responsible for
payment of all Provider employee wages, payroll taxes, employee benefits, and any amounts due
federal and state income taxes and Social Security taxes. These taxes will not be withheld from payme
under this agreement.

3.  NON-EXCLUSIVITY.

a. During the term of this agreement Provider may, independent of Provider’s relationship with th
District, without breaching this Agreement or any duty owed to the District, act in any capacity, an
may render services for any other entity.

b. During the term of this Agreement the District may, independent of its relationship with the Provider
without breaching this Agreement or any duty owed to the Provider contract with other individual:
and entities to render the same or similar services to the District.

4. SERVICES. Provider shall provide District with the services, which are described on the “Statement c
Work” (the “Work” or “Service”) attached hereto and incorporated herein by this referehie.
Statement of Work shall contain a timetable for completion of thekWbpif the Work is an ongoing
service, the Statement of Work shall set forth the mutually agreed schedule for providing such servic
Provider shall use its best efforts to complete all phases of the Work according to such timetable. In 1
event thathere is any delay in completion of the Work arising as a result of a problem within the contrc
of District, Provider and District shall cooperate with each other to work around such delay. Howeve
District shall not be responsible for any additional cost or expense to Provider as a result of such de
unless specifically agreed to in writing by the District. In addition to the specifications and/or
requirements contained in the Statement of Work and any warranty given by Provider hereunder, t
Statenent of Work may set forth those performance criteria agreed between District and Provider where
the District can evaluate whether Provider has satisfactorily completed the Work (“Performance Criteria’

Provider at Provider’'s sole cost and expensiedl furnish all tools, equipment, apparatus, facilities,
transportation, labor, and material necessary to meet its obligations under this Agreement. |
substitutions of materials or service from those specified in this section shall be made without the pri
written consent of the District.

5. TIME OF PERFORMANCE. The term of this Agreement shall commence on
, 20 , and terminate on , 20 . All work and
services contracted for under the terms of this Agreement

shall be undertaken and completed in such sequence as to assure their full completion in accordance
the terms and cdlitions set forth irthis Agreement.

[Note: California Education Codesection 17596 limits continuing contracts; contracts for work or
services, or for apparatus or equipment, not to exceed five years; for materials or supplies, not to exc
three years.]

6. PAYMENT AND EXPENSES. All payments due to Provider are set forth in the “Schedule of Fees”
attached heretand incorporated herein by this reference.

Providershall send District periodic statements indicating Provider’'s feescaats incurred and their
basisand any current balance owed. If no Provider’s fees or costs are incurred for a particular time peric
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or if they are minimal, the statement may be githe Provideand combined with that for the following
time period unless a statement is requested by the District.

All payments due Provider are set forth in “Schedule of Faed shall be paid by the District within 30
days of receipt of a proper, undispdinvoice from Provider, which invoice shall set forth in reasonable
detail the services performed. The District reserves the right, in its sole and absolute discretion, to rej
any invoice that is not submitted in compliance with the District's stdsdad procedures. In the event
that any portion of an invoice submitted by a Provider to the District is disputed, the District shall only b
required to pay the undisputed portion of such invoice at that time, and the parties shall meet to try
resolve any disputed portion of any invoice.

The rates set forth in “Schedule of Fease not set by law, but are negotiable between Provider and
District.

7. ASSIGNMENT AND SUBCONTRACTORS. Provider shall not assign, sublet, or transfer this
Agreement or any rigs under or interest in this Agreement without the pndtten consent of the
District, which may be withheld by the District in its sole and absolute discretion for any reason. Nothin
contained herein shall prevent Provider from employing indepeadsatiates, subcontractors, and sub
consultants as Provider may deem appropriate to assist in the performance of services herein, subje
theprior written approval otheDistrict. Any attempted assignment, sublease, or transfer in violation of
this Agreement shall be null and void, and of no force and affect. Any attempted assignment, sublet,
transfer in violation of this Agreement shall be grounds for the District, in its sole discretion, to terminat
the Agreement

8. TERMINATION OR AMENDMENT . This Agreement may be terminated or amended in writing at
any time by mutual writtegonsent ofall of the partiesto this Agreementand may be terminated by
either party for any reason by giving the other party 60 days advance wotiee. In the event of
cancellation prior to completion of the specified services, all finished or unfinished projects, document
data, studies, and reports prepared by the Provider under this agreement shall, at the option of the Dist
become District property. The Provider shall be entitled to receive just and equitable compensation 1
any satisfactory work completed on such items prior to termination of the Agreement.

The parties to this Agreement shall be excused from performance thereunder during the time and to
extent they are prevented from obtaining, delivering, or performing due to act(s) of God. Satisfacto
evidence thereof to the other party is required, provided that it is satisfactorily established that the nc
performance is not due to the fault or neglect of the party not performing.

9. NOTICE. Any notices required or permitted to be given under this Agreement shall be deemed fulfille
by written notice, demand or request personally served on (with proof of service endorsed thereon,
mailed to, or hereinafter provided) the party entitled tloepebn its successors and assigas] may be
given by:

a. Personal delivery;

b. Overnight commercial courier;

c. Certified or registered prepaid U.S. mail, return receipt requested; or
d

. Electronic mail or electronic facsimile transmission; provided that if given electronically, an additiona
copy shall also be delivered by a, b, or c, above.
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If mailed, such notice, demand, or request shall be mailed certified or registered mailyeegiph
requested, and deposited in the United States mail addressed to such party at its address set forth belc
to such address as either party hereto shall direct by like written notice and shall be deemed to have &
made on the third (3 day fdlowing posting; or if sent by a nationally recognized overnight express
carrier, prepaid, such notice shall be deemed to have been made on the next business day following de|
with such carrier. For the purposes herein, notices shall be sent to the District and the Provider as follo

District Provider

Attn: Attn:

Street Street

City, State, Zip Code City, State, Zip Code

10. WARRANTY. Provider hereby warrants to District that the Work shall be performed in a professional
and workmanlike manner consistent with the highest industry standards. For a period of one (1) ye
following completion of the Work, Provider shall correct or make arrangements to correct any breach
the warranty for the Work within ten (10) business days of notice from District of same.

11. ADDITIONAL WORK . If changes in the work seem merited by the Provider or the District, and
informal consultations with the other party indicate that a change is warranted, it shall be processed by
District in the following manner

a. A letter outlining the changes shall be forwarded to the District by the Provider with a statement c
estimated changes in fee and/or time schedule.

b. Awritten amendment to this Agreement shall be prepared by the District and execatkdflge
parties beforeany performance of such services or the District shatl be required to pay for the
increased cost incurred for the changes in the scope of work.

Any suchamendment to the Agreemtshall not render ineffective or invalidate unaffected portions of
this Agreement.

12. COMPLIANCE WITH LAWS . Provider hereby agrees that Provider, officers, agents, employees, ant
subcontractors of Provider shall obey all local, state, and federal laws and regutati@nperformance
of this Agreement, including, but not limited to minimum wages land/or prohibitions against
discrimination.Without limiting the generality of the foregoing, Provider shall complete the conflict of
interest certificdon on Exhibit C.

Provider, officers, agents, employees and/or subcontradft®r®vider shall secure and maintain in force
for the full term of this Agreement, at Provider’s sole cost and expense, such licenses and permits as
required by law, in connection with the furnishing of all the Services, materials, or supplies necessary f
completion of the Services described.
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f. Ifthe Provider or Provider’s subcontractor(s) maintains broader coverage and/or higher limits than t
minimums shown above, the District requires and shall be entitled to the broader coverage and
higher limits maintained by the Provider. Any available insurance proceeds in excess of the specifi
minimum limits of insurance and coverage shall be available to the District.

g. Provider's and any and all subcontractors’ insurance is primary and will not seek contribartion f
any other insurance available to the district.

h. Certificates of InsuranceProviderand any and all subcontractors working for Provider shall provide
certificates of insurance to the District as evidence of the insurance coverage required herein, not |
than Fifteen (15) days prior to commencing work for the District, and at any otheupionethe
request of the DistrictCertificates of insurance will be deemed invalid if proper endorsements are
not attachedCertificates of such insurance shall be filed with the District on or before commencemer
of the services under thhAgreement.

i. Endorsements Povider's and any and all Provider subcontrast@ommercial General Liability
insurance;Commercial Automobile Insuranckiability Excess, Umbrella and/or Reinsurance; and
Abuse and Molestation coverage shall name the District, its governing board, officers, agent
employees, and/or volunteers as additional insureds. All endorsements specifying additional insure
for any of the Insurance Policies shall be as indicated below or an equivalent endorsement reasone
acceptable to the District.

1) General Liability
%oFacilities Rental or Lease: CG 20 11 10 01;
%oMost Other servicesCG 20 26 10 01.
2) Primary, Non-Contributory
%0CG 20 01 01 13
3) Waiver of Subrogation
%0CG 24 04 05 09
4) Commercial Automobile Liability

%0CA 20 48 10 13

J. Provider’s and any and all Provider subcontractor's Commercial General Liability insurance sha
provide a list of endorsements and exclusions.

k. Deductibles. Any deductible(s) or séllured retention(s) applicable to theurance and/or coverage
required by the foregoing provisions of this agreement must be declared to and approved by t
District. Provider shall be responsible to pay that deductible ofrselfed retention and the District
shall not be responsible to pay these coststhe event that Provider's deductibles or-gedtired
retentions collectively total more than $50,000.00, District reserves the right to request proof c
Provider’s financial solvency in relation to remittance thereof or require Provider to post a bon
guaranteeing payment of the deductible, or both.

I.  Acceptability of Insurers. Insurance is to be placed with insurers with a current A.M. Best’s rating o
no less than A: VII, unless otherwise acceptable to the District.

m. Insurance written on a “claims made” basis is to be renewed by the Provider and all Provide
subcontractorfor a period of five (5) years following termination of this Agreement. Such insurance
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STATEMENT OF WORK

DESCRIPTION OF WORK:

WORK SCHEDULE:
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IN WITNESS WHEREOF, the parties have executed this agreement as of the date first writteByabmreng
below, Provider certifies that it has not altered any provision of the body of this Agreement.

OXNARD SCHOOL DISTRICT

District Provider
By:
Signature Signature
Name Name
Title Title
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lll. Conflict of Interest Certification
TheProvidezpresents and warrants that he/she/it presently has no interest, and shall not acquire any interest, direc
which conflicts in any manner with District or with the perforRranmeotitrst@adsdaat District will not engage any per:
such conflict of interest to perform the Seagiees Piatvildeny facts come to its attention which raises any questions «
of conflict of interest laws, it shall infonedib&eDistrict's designated representative and provide all information neede
guestion.
Providénitials:
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must have the same coverage and limits as the policy that was in effect ttheritegm of this
agreement, and will cover the provider for all claims made.

n. Failure to Procure Insurancé&ailure on the part of Provider, or any of its subcontradtons;ocure
or maintain required insurance shall constitute a material breach chctomder which the District
mayimmediatelyterminate this Agreement

16. SAFETY AND SECURITY. Provider shall be responsibler ascertainingrom the District all of the
rules and regulations pertaining to safety, security, and driving on school grounds, particularly whe
children are present.

Without limiting the generality of the foregoing, Providéall comply with any applicable fingerprinting/
criminal background investigation and tuberculosis clearance requirements of the CalifornigoBducat
Code and shall provide the certifications on Exhibipfor to performance of any Services.

a. On Site Services; Student Data Access. If services require Provider to access any District facilit
transport or interact in any manner (including through an app or other electronic means) with Distri
students, or access student data, Proxaddrany and all subcontractaarerequired to comply with
Education Code section 45125.1, Fingerprint certification requirements. Provider must provide pro
that fingerprint certification requirements have been fulfigedr to commencing any services for the
District under this Agreement.

Providershall certify in writing to the school district that neither the Provider nor any of its employees
agents, representatives or subcontractn® are required to submit or have their fingerprints
submitted to the Department of Justice and who may inten#ittany Districtstudentoutside the
direct supervision and control of a District employee or that student’s parent or legal ghaxdian
been convicted of a felony.

b. Other Services. If Providevill not provide any services on site or have access to any student data o
interact with any District student in connection with the Services, then, Pravidéis subcontracts
are not required to comply with Education Code section 451B&cdkground check requirements.
However, Provider must still complete Exhibitt@ specify that thee requirementre not applicable

c. TuberculosisRisk Assessment requiremer{fisducation Code section 4940®roviders who may
have more than limited contact with District students (including any Prowdergrovide in person
tutoring or who provide any transportation services to studentsg@uged to cause to be on file with
the Districta certificate froman examining physician showing thBtovider, employees and/sub
providers of Provider have been examined and found free from active tuberculosis.

17. GOVERNING LAW AND VENUES . Provider hereby acknowledges and agrees that District is a public
entity, which is subject to certain requirements and limitations. This Agreement and the obligations
District hereunder are subject to all applicable federal, state and local laws, rules, and regulations,
currently written or as they may be amended from time to time.

This Agreement shall be interpreted in accordance with the laws of the State of Califbamg.action

is brought to interpret or enforce any term of this Agreement, the action shall be brought in state or fede
court situated in the County of Ventura, State of California. Provider hereby waives and expressly agre
not to assert, in anyay, any claim or allegation that it is not personally subject to the jurisdiction of the
courts named above. Providerther agree to waive any claim or allegation that the suit, action, or

proceeding is either brought in an inconvenient forum or that the related venue is improper.”
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18. DISPUTE RESOLUTION.

a. The parties agree that, in the event of any dispute under the agreement in which the amount sougt
$5,000.00 or less, any litigation to resolve the dispute shall be brought in the Ventura County Sm:
Claims Couirt.

b. If the amount in dispute exceeds $5,000.00, the parties agree that they will first submit the matter tc
mutually agreed upon mediator. Notwithstanding section 19, Attorneys Fees, the cost of the media
shall be borne equally by the parties.

c. If the mediator is unable to resolve the dispute, then the parties shall submit the matter to bindi
arbitration in Ventura County or other mutually agreed location pursuant to the rules of the America
Arbitration Association (AAA), as amended or as augmented in this Agreement (the “Rules”). Thi
parties acknowledge that one of the purposes of utilizing arbitration is to avoid lengthy and expensi
discovery and allow for prompt resolution of the dispute.

Arbitration shall be initiated as provided by the Rules, although the written notice to the other part
initiating arbitration shall also include a description of the claim(s) asserted and the facts upon whi
the claim(s) are based. Arbitration shall be final and binding upon the parties and shall be the exclus
remedy for all claims subject hereto, including any award of attorneys’ fees and costs. Either pat
may bring an action in court to compel arbitration under this Agreement and to enforce an arbitratic
award

All disputes shall be decided by a single arbitrator. The arbitrator shall be selected by mutu
agreement of the parties within 30 days of the effective date of the notice initiating the arbitration.
the parties cannot agree on an arbitrator, then the complaining party shall notify the AAA and reque
selection of an arbitrator in accordance with the Rules. The arbitrator shall have only such author
to award equitable relief, damages, costs, and fees as a court would have for the particular clain
asserted. In no event shall the arbitrator award punitive damages of any kind.

The arbitrator shall have the power to limit or deny a request for documents or a deposition if tf
arbitrator determines that the request exceeds those matters, which are directly relevant to the cla
in controversy. The document demand and response shall conform to Code of Civil Procedure sect
2031. The deposition notice shall conform to Code of Civil Procedure section 2025. The parties m.
make a motion for protective order or motion to compel before the arbitrator with regard to th
discovery, as provided in Code of Civil Procedure sections 2025 and 2031.

19. ATTORNEYS FEES. In the event of any action or proceeding to interpret or enforce the terms of this
Agreement, the prevailing party, as determined by the court or arbitrator, shall be entitled to recover
reasonable attorney fees and costs incurred in connection with such actions or proceeding

20. DOCUMENT RETENTION. After Provider's services to District conclude, Provider shajon the
District’s request, delivenll documents for all matter in which Providesisprovided services to the
District, along with any property of thBistrict in Provider'spossessiomand/or contral If the District
doesnot request District'slocument(sfor a particular service, Providexill retain document(sjor a
period of two (2) years after the service has endiedistrict doesnot request delivery of the document(s)
for the servicdefore the end of the two (2) year period, Provider will have no further obligation to retain
thedocument(sand may, at Providerdiscretion, destroy it without further notice to the District. At any
point during the two (2) year period, District may request delivery of the document(s).

Exceptions: Attorney work-product anaedical recordshall not be destroyed by provider without the
prior written consent of the District.
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21.

22.

23.

24.

25.

26.

27.

NATURE OF AGREEMENT. ThisAgreement constitutes a binding expression of the understanding
of the parties with respect to the services to be provided hereunder and is the sole contract between
parties with respect to the subject matter thereof. There are no collateral understandings or representat
or agreements other than those contained herein. This Agreement represents the entire agreement bet
the parties hereto with respect to the subject matter hereof and supersedes any and all other agreen
and communications however characterized, written or oral, betweenb@haif of the parties hereto
with respect to the subject matter hereof. This Agreement may only be modified by a written instrume
signed by authorized representativegath of the parties heretorovided that the District may not be
bound by any term or condition incorporated by reference (including references to any link, website
electronic document) into any document prepared by or provided to District by Provider, including an
license, purchase order or other instrument.

For the avoidance of any doubt, Provider is hereby informed that any and all terms or conditions of use
any webbased service or application must be presented in PDF format to the Board of Trustees and n
not be unilaterally altered by Provider during the Term of this &gemnt.

THE BODY OF THIS AGREEMENT MAY NOT BE EDITED OR ALTERED BY PROVIDER.

BINDING EFFECT . This Agreement shall inure to the benefit and shall be binding upon all of the
parties to this Agreement, and their respective successors in interest or assigns.

WAIVER. No claim or right arising out of a breach of this Agreement can be discharged in whole or i
part by a waiver or renunciation of the claim or right unless such waiver is in writing.

SEVERABILITY. ltis intended that each paragraph of this Agreement shall be treated as separate &
divisible, and in the event that any paragraphs are deemed unenforceable, the remainder shall contint
be in full force and effect so long as the primary purpose of this Agreement is unaffected.

PARAGRAPH HEADINGS. The headings of paragraphs hereof are inserted only for the purpose o
convenient reference. Such headings shall not be deemed to govern, limit, modify or in any other man
affect the scope, meaning or intent of the provisions of this Agreement or any part or portion thereof, n
shall they otherwise be given any legal effect whatsoever.

AUTHORITY. Provider represents and warrants that Provider BHsequisite power and authority to
conduct its business and to execute, deliver, and perform this Agreement. Each party warrants that
individuals who have signed this Agreement have the legal power, right, and authority to make th
Agreement and to bd each respective party.

COUNTERPART EXECUTION: ELECTRONIC DELIVERY. This Agreement may be executed in
any number of counterparts which, when taken together, shall constitute one and the same instrum
Executed counterparts of this Agreement may be delivered by PDF email or electronic facsimi
transmission, and shall have the same legal effect as asign&d” original.
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NON-DISCRIMINATION AND EQUAL EMPLOYMENT OPPORTUNITY
Providerrepresentandagreegshatit doesnotandshdl not discriminateagainseanyemployeeor applicant
for employmentcompany, individuabr groupof individuals,because of ancestry, age, color, disability
(physicalandmental, including HIV and AIDS), genetic information, genidentity, genderexpression,
maritalstatusmedicalcondition,military or veterarstatus, nationairigin, race, religion, sex/gender, and
sexualorientation.

INDEMNIFICATION. To the fu llest extent permitted by law, Providagreeso defend, indemnify,
and hold harmless District, its governing board, officers, agents, emplo@ssessorsassigns,
independentontractorsand/orvolunteersfrom and againstany and allclaims,demands, monetaryr
otherlosses, loss afse,damages and expenseasgludingbutnot limitedto, legalfeesand costs, or other
obligations orclaimsarisingout of any liability or damageto person ompropertyresulting from bodily
injury, illness, communicabldiseaseyirus, pandemic, oany otherloss,sustained oclaimedto have
been sustainedrisingout of activitiesof the Provideror thoseof any of its officers,agents, employees,
participants, vendors, customersubcontractorsf Provider,whethersuchactor omissionis authorzed
by this Agreementor not. Provideralsoagrees to pay for any amdl damageo the real and personal
propertyof the District, or lossor theft of suchproperty,or damageo the Propertydoneor caused by
such persons. District assumes no responsibility whatsoever for any property placed orpiistises
by Provider, Providersigentsemployees, participants, vendors, custoneesibcontractors Provider
further hereby waiveany and all rights of subrogationthat it may have against the District. The
provisionsof this Indemnificationdo notapplyto any damageor lossescausedsolely by thenegligence
of the District or any ofits governing board, officers, agents, employaed/orvolunteers.

INSURANCE. Provider, aits own costandexpense, shall procuesadmaintain during théermof this
Agreement, policies ahsurancdor thefollowing typesof coverage:

D Commercial General Liability Insurance. Providballprocureandmaintain,during theterm ofthis
Agreement, the following éneral Liability Insuranceoverage:
EachOccurrence Aggregate

Individual, Sole Proprietorship, $ 1,000,000.00 $ 2,000,000.00
Partnership, Corporation, or Othel
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Commercial General Liability insurance shall inclynteducts/completed operations, property damage
and personal and advertising injury coverage.

Any and all sibcontractors hired by Provider in connection with the Services described in this
Agreement shall maintain such insurance unless the Provider’s insurance covers the sub@omractor
its employees.

b. Automobile Liability. Povider shall procure and maintain, during the full texihthis Agreement
AutomobileLiability Insurance, including non-owned ahided automobilesas applicable with the
following coverage limits:

Personal vehicles: $ 500,000.00 combed single limit or
$100,000.00 per person / $300,000.00 per accident

c. Workers’ Compensation Insurance. Provider shall procure and maintain, during thef tiis
Agreement, Workers’ Compensation Insurance, as required by Californiariai,of its employees
engaged in work related to the performance of this Agreement. Provider shall procure and mainte
Employers’ Liability insurance coverage of $1,000,000.

In the case of any such work which is subcontrad®dvide shall require all subcontractors to
provide Workers’ Compensation Insurance and Employers’ Liability insurance for all of the
subcontractormployees to be engaged in such work unless such employees are covered by t
protection afforded by the Provider's Workers’ Compensation Insurance.

Absent proof of Workers’ Compensation Insurance, Provider will submit a statement requesting
waiver from this requirement and indicating the reason Workers’ Compensation Insurance is n
required.

e. Other Coverage as Dictated by the Distrietovider shall procure and maintain, during the tefm
this Agreement, the following other Insurance coverage:

EachOccurrence Aggregate
%0Abuse and Molestation $2,000,000.00 $4,000,000.00
%oPollution Liability $ 1,000,000.00 $ 2,000,000.00
%oCyber Liability $ 5,000,000.00
%oOther: $ $
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SCHEDULE OF FEES

FEES:
Conmpensation for Services
Actual and Necessary Travel Expenses
Other Expenses

Total Amount not to Exceed

© B B B &

Deposit
Balance Due after Completion of Services $
Proper invoicing is required. Receipts £xpenses are required. Canceled checks are not accepted a

receipts.

PAYMENT SCHEDULE:

BHQG LQYRLFHV WR DFFRXQWJY SD\IREOR{AFDQBOVGE \R& R U
DQG HPXULOORGHMHURQLPR#R[QDUGVG RUJ

1HW THUPV

ADDITIONAL CO STS OF EXPENSES:
1%
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EXHIBITC
REQUIRED CERTIFICATIONS

Services Agreement Dated: , 20

Provider:

I.  Fingerprinting/Criminal Background Certification (Education Code Section 45125.1)

Providand its subconsultant’s and their employees, agents and represEatdyiyex ¢aacjujredRdisigepiints to the California
Department of Justice (CDQJ) if they may interact with any student outside of the immediaterdigpparsnoagdardrarobe
District employee in connection withRte/Blepniogs to the Superintendent and the Board of Trustees of the District that it is
any Service under this Agreement will be, in compliance with the requirements of Educatidtr Godies shetaknofel26x);, as

T Providerill ensure thaPaowid@arty who: (a) might access a District facility and/or interact with a District pupil in &
through an educational appasedieydtem) outside of the immediate supervision and control of the student’s parel
employee OR (b) who was identified by District as a person requiring clearance pursuant to 845125.1(c) has, pric
fingerprints to the CDOJ and theatsPenaderd thhenCDOJ a valid criminal records summary as descritieaud844237
Party. Prowdémot allow any person who has been convicted of a violent felony listed in Penal Codg lsstetilan 667.
Penal Code §1192(c) to provide any Sesillinet RiowdanyProeid®arty to perform any SeRiowidascertains that the
CDOJ has cleared that person and a record compliant with Education Codeide45125.1 is on file with

T Thdingerprintimguiremedts not appigcause the Services are being provided on an emergency or exceptional sit
under section § 45125.1(b)

T Thefingerprintimguemend® not apfigcause ProRiakies will have no opportunity to interact with a District students
becaug@no schesile Services or Services concerning student record$onil) theSeoxmevdhbe provided at a schoo
while studentsarpresent (vacant, under construction etc.).

By signing below | certify, under penalty of:p@ljang,ahatuthorized represémntatidgradlified to provide this Certiifitaion
information above concerning compliance with Education Code Section 45125.1 is accuratndiiifidcoimgldte terof theilia
immediately inform District if any CDOJ report is changed or updatddantyh Despawe msRyoawitied by the CBIQddAY be re
Providand available for inspection by District or its representative(s) upon request.

Naméitle of Authorized Representative

Signature/ Date

Il.  Tuberculosis Risk Asse&anrtéittation (Education Code Sectiwvitha4@pgct to Educat®A@idiido heratsrtify,
represent and waorBigtrict's Superintendent and Board of Triteds@sdiodokvihé applicable statement below):

. ProvidParties, any subconsultants, and any respective employees, representatives or agents vireesama=stion
this Agreementphfvkmited or no cuemfaeny District student(s).

. Provid®arties may, in connection with the provision of Services, have more than limited contathe?tbvitistrict stu
has for eachBuogldd?arty: (A) obtained and filed proof on completion of the required TB risk assessment(s) and
a physician/surgeon, obtained and filed copies of their TB examination(s), all in complianCed&thath@gorovisions |
Provideill maintain a current list dPadl/gi@arties and will provide a copy to District upon request.

By signing below I certify, under penalty of perjury, that | am an authorized represkiedtiocpodHamdiatification, tiat
information above concerning compliance with Education Code 8§ 49406 is accurate and comipietg teeofebadiale here
Provid@arties will satisfy all applicable tuberculosis clearance requirements before having more than limited contact wi

Namédlitle of Authorized Representative

Signature/ Date
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The Challenge

Every year, over 2 million of California’s 6 million students are not qualified for college
or a high-wage career upon graduating high school. For decades, the gap between
more advantaged students and our most vulnerable student populations has
persisted. After the pandemic, the gap increased.

Equity Gap >> Achievement Gap

The root cause of the achievement gap is complex. In the end, the same groups of
students happen to perform better or worse every year. When we peel back the
layers in our districts and schools, we see that some student populations are better
set up to succeed while poor outcomes can become normalized for other student
populations. Most often, our systems have been in place for so many years that they
go largely unnoticed and unexamined.

The Orenda Difference >> Educational Equity for All Students

For over 28 years, Orenda Education has partnered with over 400 schools to
transform educational systems serving the most vulnerable districts across
California. Our mission is to ensure that all students receive a premium education
that historically some student groups tend to experience more than others. We
achieve this by partnering with district and school teams to build and refine systems
and practices grounded in equity, driven by data, and sustained through
collaborative learning. Our nested data response system is designed to support all
levels of district staff from the board room to the classroom. When the systems work
is fully implemented. Orenda partners experience systemic changes that result in
long-term, positive student outcomes, with accelerated results for historically
struggling students.

Orenda Education shares both breadth and depth in professional learning.
Orenda is an experienced partner to school and district leaders in providing a variety

of services customized to meet the unique needs of schools, clusters of schools,
districts, counties, or other organizations. Orenda is the school improvement division
of Think Together, a 501 c3 nonprofit corporation, the largest afterschool provider in
the state.
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Orenda’s systems approach is called Teach Lead Counsel (TLC).

o TEACH builds a powerful teaching and learning system by guiding teacher
teams to define grade-level expectations, facilitating the creation of common
assessments, and sharing high-impact, low-prep instructional strategies.
Through the work, educators reflect on and improve their instructional methods
and ways of responding to data.

e LEAD supports site and district leaders through a scholarly and technical
approach. Leaders learn to create school and district conditions that inspire the
highest staff performance to ensure students reach achievement targets.

e COUNSEL supports counselors, school psychologists, and administrators
responsible for wrap-around student services. Staff learn to use data from
college readiness predictors via Orenda’s proprietary software to take bold
action and measure student progress toward college and high-wage career
readiness.

The TLC model currently serves schools in a high-impact manner, in-person or virtually.
The systems-driven approach improves academic achievement for all students,
including historically struggling students, and successful students who could be
stretched. The methodology uses data to guide teachers, administrators, and school
counselors to ensure that students master grade-level curriculum and are on track to
graduate high school prepared for college and high-wage careers—ready for every life
option.

The TLC approach accelerates achievement for all students, by supporting the variety
of professionals that comprise an educational system and not only teachers, as is most
common in the field. Our nested data response system is a key to sustainable, systemic
improvement for a school or an entire district.

Oxnard School District (OSD) currently partners with Orenda Education to support
positive student outcomes throughout the district. At the district’s request and based
on our understanding of OSD’s priorities, Orenda is pleased to present the following
scope of work for the 2025-26 school year. 2
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PROPOSED SCOPE OF WORK
From July 2025 through June 2026, Orenda will provide the following services to Oxnard
School District:

1. Equity Leadership Column Fall Intensive - On October 9-11, 2025, Dr. Robin
Avelar La Salle and the Orenda team will provide a 2-day Institute geared for
Superintendents and 2 core district team members to engage in 4 sessions of
professional learning centered around the phases of the Student Acceleration
Formula. Meet with the Orenda network of Superintendents, Executive Cabinet
members, and other key district staff that are leading the efforts in
accelerating student achievement. These sessions will provide participants
with the latest research around systemic barriers and give each district team
with time to reflect on implementation, share successes and best practices,
and craft a personalized plan for next steps in their acceleration process.
Lodging, meals, and supplies are included in the cost of the institute.
Transportation and travel will be at the individual district expense.

Participants Session #
Superintendent, District/Site 4
Admin

2. Equity Leadership Column Spring Intensive - In Spring 2026, Dr. Robin Avelar
La Salle and the Orenda team will provide a 2-day Institute geared for
Superintendents and 2 core district team members to engage in 4 sessions of
professional learning centered around the phases of the Student Acceleration
Formula. The ramp-up will include a mid-year evaluation of project
implementation, a forum for identifying key success and areas of growth, and
an opportunity to strategize and plan for the 2026-27 school year. Lodging,
meals, and supplies are included in the cost of the institute. Transportation
and travel will be at the individual district’'s expense.

Participants Session #
Superintendent, District/Site 4
Admin 3
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. Admin Power Clinics — Orenda facilitators will conduct Admin Power Clinics,

bringing together OSD district and school site administrators for a leadership
series consisting of 5 sessions. The sessions will be focused on instructional
leadership topics to support the implementation of the student acceleration
formula and identify the next steps in the process.

Participants Session #
District/Site Admin 5

Mega Reflection — Orenda facilitators will lead 5 sessions to review district-
wide achievement data with administrators in the Educational Services Team.
These sessions will be used to examine evidence of student learning using
district-level achievement data and identify strengths, areas in need of
support, and a plan of action in response to the data.

Participants Session #
District Admin 5

Learning Walks - Orenda facilitators will lead 5 sessions (3 elementary and 2
Middle School) to develop crystal clarity about what constitutes powerful
teaching and learning and support the implementation of curriculum
alignment and calibration of instructional feedback.

Participants Session #
District/Site Admin 5

Admin Technical Assistance — Orenda facilitators will lead up to 10 sessions
throughout the year to conduct regular check-ins with site and District
leaders, to support any unanticipated needs that may require additional time.

Participants Session #
District/Site Admin NTE 10

Assessment Support - Orenda Facilitators will consult for 15 sessions
to support the development of grade-level/subject-specific common
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assessments to monitor student progress. Session content may include
training of staff, auditing draft assessments, supporting assessment creation
or any other needed support determined by the site or district team.

Participants Session #
District/Site Admin/Teachers NTE 15

8. Guidance Alignment Frontloading — Orenda will facilitate 3 sessions for
Cohort 3 middle schools to reflect on on-track metrics for college and career
readiness including: attendance, conduct, grades, common assessment
results, course placements, and social-emotional support.

Participants Session #
District/Site Admin & Counselors 3

9. Professional Learning for TOSAs - Orenda facilitators will provide 20
professional learning sessions to build capacity to support the
implementation of student acceleration systems.

Participants Session #
District/Site Admin and TOSAs 20

Orenda will work with district leadership to determine whether the delivery of
services will be virtual or on-site. Each session ranges from 90 minutes to 3 hours,
depending on the context of the work.
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PROFESSIONAL FEES

Total Fee for

District Services/Group Sessions # Of sessions Services

1. Equity Leadership Column Fall 4 $15,000
2. Equity Leadership Column Spring 4 $15,000
3. Administrator Power Clinics 5 $18,563
4. Mega Reflection 5 $18,563
5. Learning Walks 5 $18,563
6. Admin Technical Assistance NTE 10 $12,375
7. Assessment Support NTE 15 $18,563
8. Guidance Alignment Frontloading 3 $1,138
9. Professional Learning for TOSAs 20 $74,250
Total Fees for District Services/Group Sessions $202,015

* Admin Technical Assistance will only be billed for services rendered. Any

unused sessions will be deducted from the final invoice in May of 2026.
TERMS OF PAYMENT

Total fees for the scope of work are $202,015. Orenda is the school improvement
division of Think Together, a 501 c3 nonprofit corporation, the largest afterschool
provider in the state. Orenda-Think Together will invoice OSD in four installments
(equal to $50,503.75) in July 2025, October 2025, February 2026, and May 2026. The
invoicing schedule is intended to facilitate the processing of payments and might
not exactly correspond to the timing of services rendered.

SCOPE OF WORK AND ROLE AGREEMENT

Orenda values your partnership and will make every effort to complete services in
the agreed timeframe. District will hold Orenda Education harmless for any district-
initiated cancelled and unscheduled sessions. The Orenda team will work with
district/site staff to reschedule alternative dates within reason. We rely on the
collaboration of our school partners to ensure scheduling and data needs are met
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and we will communicate promptly to develop alternatives if partner or data
availability becomes a concern. From time to time, the proposed services and
timeline outlined in this scope of work may need to be adjusted to meet the needs
on the ground.

In a joint effort to provide services that are timely, responsive to site need and in
keeping with the overall goals of the project, the following outlines processes, and
protocols for the 2025-2026 school year:

« Orenda Ed team members will make every effort to reschedule a session that is
cancelled by the site or district leadership. If the leadership is not available or
responsive in requests to reschedule the cancelled service, the district will
remain responsible for the session.

« Inthe event of an emergency and the originally scheduled Orenda Ed specialist
is unavailable to provide a scheduled service, an Orenda Ed team member will
facilitate the session.

» Changes to the Partnership Plan services will occur through mutual agreement
between Orenda Ed and site/district leadership. In the event that different or
additional sessions above the agreed upon scope of work are required, the
team will propose converting existing sessions prior to proposing a new scope
of work, if possible.

« Orenda Ed lead will work with site/district leadership to identify which services
will take place in a virtual or in-person format. All services can be provided in
both formats, and the current context will determine which format is most
appropriate.

« Professional Development services will be provided as agreed upon in the
Partnership Plan. Staff participation will be the responsibility of the
site/district. Orenda Ed team will prepare sessions for the number of
participants provided in advance.

+ Orenda Ed will provide the necessary support for services requiring data.
Site/district data leads and admin agrees to complete data tasks to set up site

7

teams with the tools and resources needed to fully engage in sessions.
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Signature by an authorized representative indicates agreement with the scope of

work.
Oxnard SD Orenda Education
By: Genny Sosaq, Vice President
Date: April 29, 2025
Signature: 4
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OSD BOARD AGENDA ITEM

1307

Name of Contributor: Dr. Aracely Fox Date of Meeting: June 18, 2025

Agenda Section: Section D: Action Items

Approval of Agreement #25-42 — Orenda Education — Fremont Academy (Fox/Thomas)

Orenda Education will collaborate with Fremont Academy to address the school's Comprehensive
Support and Improvement (CSI) designation, assigned by the California Department of Education
(CDE) due to persistently low academic outcomes, elevated suspension rates, and chronic absenteeism.
The CDE has allocated targeted funding to support schools under this designation, which will be
utilized to fund the ongoing Orenda partnership. The 2025 academic year marks Year 3 of the Fremont-
Orenda collaboration.

The scope of work at Fremont Academy includes coaching for site administrators, preparation and
facilitation of data reflection activities, instructional review cycles, and professional development for
teacher leaders, counselors, special education teachers, and their paraeducators.

Orenda Education employs an equity-based framework designed to promote ongoing, sustainable
improvement. This model supports the development of a robust teaching and learning infrastructure by
guiding the design of grade-level curricula, the creation of common assessments, and the
implementation of consistent instructional strategies. These elements empower educators to continually
reflect on and refine their practices. Orenda builds leadership capacity at both the site and district levels
through a scholarly and technical approach, helping establish the conditions necessary for student and
staff success in meeting academic performance goals.

Term of Agreement: July 1, 2025 through June 30, 2026

FISCAL IMPACT:
$162,525.00 — CSI Funds (ESSA School Improvement)

RECOMMENDATION:

It is the recommendation of the Director, School Performance & Student Outcomes, and the Assistant
Superintendent, Educational Services, that the Board of Trustees approve Agreement #25-42 with
Orenda Education.

ADDITIONAL MATERIALS:
Attached: Agreement #25-42, Orenda Education (15 Pages)
Proposal (7 Pages)


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3401057/_25-42_Agreement_-_Orenda_Education__Fremont___Fox-Thomas_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3337567/_25-42_Proposal_-_Orenda_Education__Fremont___Fox-Thomas_.pdf

25-42

18th June 25

Orenda Education

PROVIDER.
Orenda Education 714-543-3807
Provider Telephone Number
2101 East Fourth St., Ste 200B 626-574-3015
Street Address Fax Number
Santa Ana, CA 92705 genny@orendaed.org
City, State, Zip code E-mail Address
33-0781751
Tax Identification or Social Security Number License Number (if applicable)

. District desires to engage Provider services as more particularly described on “Statement of Work™ which

is attached hereto and incorporated herein by this reference (“Services”).

. Provider has the necessary qualifications by reason of training, experience, preparation and organization,

and is agreeable to performing and providing such Services, upon and subject to the terms and conditions
as set forth below in this Agreement.

NOW THEREFORE, for valuable consideration, the receipt and sufficiency of which are hereby acknowledged,
the parties hereto hereby agree as follows:

1.

CONDITIONS. Provider will have no obligation to provide services until District returns a signed copy
of this Agreement.

NATURE OF RELATIONSHIP. The parties agree the relationship created by this Agreement is that
of independent contractor. In performing all of the Services, Provider shall be, and at all times is, acting
and performing as an independent contractor with District, and not as a partner, coventurer, agent, or
employee of District, and nothing contained herein shall be construed to be inconsistent with this
relationship or status. Provider is not granted any right or authority to assume or to create any obligation
or responsibility, express or implied, on behalf of or in the name of District or to bind the District in any
manner. Except for any materials, procedures, or subject matter agreed upon between Provider and
District, Provider shall have complete control over the manner and method of performing the Services.

25-42
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Oxnard School District Orenda Education

Dr. Aracely Fox Genny Sosa
1051 S. A St. 2101 East Fourth St., Ste 200B
Oxnard, CA 93030 Santa Ana, CA 92705

25-42

1395



25-42

1396



25-42

1397



25-42
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25-42
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25-42
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Melissa Reyes

Director, Purchasing

25-42
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Per Attached Proposal #026-102 for Fremont Academy.

Per district calendar

25-42
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25-42

162,525.00

0.00
0.00
162,525.00
0.00
0.00
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May 21
Orenda Education

25-42
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25-42
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‘v Shattering Inequitable Education Systems

OXNARD SCHOOL DISTRICT — FREMONT MS
2025-2026
PARTNERSHIP PLAN #026-102

To: Dr. Ana De Genna
Superintendent
adegenna@oxnardsd.org

From: Genny Sosa
Vice President, Education Partnerships

genny@orendaed.org

Date: April 29, 2025




The Challenge

Every year, over 2 million of California’s 6 million students are not qualified for college
or a high-wage career upon graduating high school. For decades, the gap between
more advantaged students and our most vulnerable student populations has
persisted. After the pandemic, the gap increased.

Equity Gap >> Achievement Gap

The root cause of the achievement gap is complex. In the end, the same groups of
students happen to perform better or worse every year. When we peel back the
layers in our districts and schools, we see that some student populations are better
set up to succeed while poor outcomes can become normalized for other student
populations. Most often, our systems have been in place for so many years that they
go largely unnoticed and unexamined.

The Orenda Difference >> Educational Equity for All Students

For over 27 years, Orenda Education has partnered with over 400 schools to
transform educational systems serving the most vulnerable districts across
California. Our mission is to ensure that all students receive a premium education
that historically some student groups tend to experience more than others. We
achieve this by partnering with district and school teams to build and refine systems
and practices grounded in equity, driven by data, and sustained through
collaborative learning. Our nested data response system is designed to support all
levels of district staff from the board room to the classroom. When the systems work
is fully implemented. Orenda partners experience systemic changes that result in
long-term, positive student outcomes, with accelerated results for historically
struggling students.

Orenda Education shares both breadth and depth in professional learning.
Orenda is an experienced partner to school and district leaders in providing a variety

of services customized to meet the unique needs of schools, clusters of schools,
districts, counties, or other organizations. Orenda is the school improvement division
of Think Together, a 501 c3 nonprofit corporation, the largest afterschool provider in
the state.
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PROPOSED SCOPE OF WORK
From July 2025 through June 2026, Orenda will provide the following services to
Fremont Middle School:

1. Admin Site Coaching — Orenda facilitators will provide 15 sessions of Admin
Site Coaching. These sessions will provide site admin teams with an
opportunity to design and develop an instructional support system that
responds to the needs of their ELA/math teams in the implementation of
Curriculum Alignment.

Participants Session #
Site Admin 15

2. Data Reflection Prep - Orenda will co-facilitate 5 sessions to prep Fremont site
leaders and grade-level teams for data reflection, prior to the start of each
reflection cycle.

Participants Session #
District/Site Admin & Teachers 5

3. Meta-Reflection Sessions - Orenda facilitators will lead 5 sessions focused on
analyzing and responding to on-track monitoring cycles. Sessions will focus
on reviewing school-level achievement data and identifying strengths, areas
in need of support, and creating a plan of action in response to the data.

Participants Session #
Site Admin 5

4. Guidance Alignment Support Sessions — Orenda will facilitate 6 sessions, to
reflect on on-track metrics for college and career readiness including:
attendance, conduct, grades, common assessments results, course
placements, and social emotional support.

Participants Session #
District/Site Admin & Counselors 6 3
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5. Professional Learning - Orenda facilitators will provide 30 professional
learning sessions to support the following activities:

e Instructional support for Special Education teachers and
e Instructional support for Paraprofessional staff
e Instructional strategies for teacher leaders

Participants Session #
Teachers and Paraprofessionals 30

Orenda will work with district leadership to determine whether the delivery of services
will be virtual or on-site. Each session ranges from 90 minutes to 3 hours, depending
on the context of the work.

PROFESSIONAL FEES
Secondary School Site Services # Of Sessions fotdl I.=ee for
Services
1. Admin Site Coaching 15 $37,125
2. Data Reflection Prep 5 $16,500
3. Meta-Reflections 5 $12,375
4. Guidance Alignment Sessions 6 $22,275
5. Professional Learning 30 $74,250
Total Fees for District Services/Group Sessions $162,525
TERMS OF PAYMENT

Total fees for the scope of work are $162,525. Orenda is the school improvement
division of Think Together, a 501 c3 nonprofit corporation, the largest afterschool
provider in the state. Orenda-Think Together will invoice OSD in four installments
(equal to $40,631.25) in July 2025, October 2025, February 2026 and May 2026. The
invoicing schedule is intended to facilitate the processing of payments and might
not exactly correspond to the timing of services rendered.
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SCOPE OF WORK AND ROLE AGREEMENT

Orenda values your partnership and will make every effort to complete services in
the agreed timeframe. District will hold Orenda Education harmless for any district-
initiated cancelled and unscheduled sessions. The Orenda team will work with
district/site staff to reschedule alternative dates within reason. We rely on the
collaboration of our school partners to ensure scheduling and data needs are met
and we will communicate promptly to develop alternatives if partner or data
availability becomes a concern. From time to time, the proposed services and
timeline outlined in this scope of work may need to be adjusted to meet the needs
on the ground.

In a joint effort to provide services that are timely, responsive to site need and in
keeping with the overall goals of the project, the following outlines processes, and
protocols for the 2025-2026 school year:

Orenda Ed team members will make every effort to reschedule a session that is
cancelled by the site or district leadership. If the leadership is not available or
responsive in requests to reschedule the cancelled service, the district will
remain responsible for the session.

« Inthe event of an emergency and the originally scheduled Orenda Ed specialist
is unavailable to provide a scheduled service, an Orenda Ed team member will
facilitate the session.

« Changes to the Partnership Plan services will occur through mutual agreement
between Orenda Ed and site/district leadership. In the event that different or
additional sessions above the agreed upon scope of work are required, the
team will propose converting existing sessions prior to proposing a new scope
of work, if possible.

« Orenda Ed lead will work with site/district leadership to identify which services

will take place in a virtual or in-person format. All services can be provided in

both formats, and the current context will determine which format is most
appropriate.

1412



« Professional Development services will be provided as agreed upon in the

Partnership Plan. Staff participation will be the responsibility of the

site/district. Orenda Ed team will prepare sessions for the number of

participants provided in advance.

« Orenda Ed will provide the necessary support for services requiring data.

Site/district data leads and admin agrees to complete data tasks to set up site

teams with the tools and resources needed to fully engage in sessions.

Signature by an authorized representative indicates agreement with the scope of

work.
Oxnard SD Orenda Education
By: Genny Sosa, Vice President
Date: April 29, 2025
Signature: 7
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OSD BOARD AGENDA ITEM

INTY

Name of Contributor: Dr. Aracely Fox Date of Meeting: June 18, 2025

Agenda Section: Section D: Action Items

Approval of Agreement #25-43 — Orenda Education — Cohort 2 (Chavez, EIm, and McKinna
Schools) (Fox/Thomas)

This will be year 2 of the Orenda Education partnership with Chavez, Elm, and McKinna Schools—
collectively referred to as Cohort 2.

The Year 2 scope of work for Cohort 2 includes targeted site administrator coaching, preparation for
data reflection, review of instructional cycles, and professional development for teachers focused on
guided planning and assessment revision. In addition, counselors and special education paraeducators at
Chavez will receive customized professional development to support their specific roles and
responsibilities.

Orenda Education utilizes an equity-centered improvement model designed to drive continuous and
sustainable progress. This system fosters the creation of a high-impact teaching and learning
environment by supporting the development of grade-level curricula, common assessments, and aligned
instructional strategies, enabling educators to reflect on and refine their practice. Leadership capacity at
both the site and district levels is cultivated through a combination of scholarly insights and technical
support, creating the conditions necessary for all staff and students to achieve their academic targets.

Term of Agreement: July 1, 2025 through June 30, 2026

FISCAL IMPACT:
$460,350.00 — Title I Funds

RECOMMENDATION:

It is the recommendation of the Director, School Performance & Student Outcomes, and the Assistant
Superintendent, Educational Services, that the Board of Trustees approve Agreement #25-43 with
Orenda Education.

ADDITIONAL MATERIALS:
Attached: Agreement #25-43, Orenda Education (15 Pages)
Proposal (7 Pages)


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3401067/_25-43__Agreement_-_Orenda_Education__Cohort_2___Fox-Thomas_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3337657/_25-43__Proposal_-_Orenda_Education__Cohort_2___Fox-Thomas_.pdf

25-43

18th June 25

Orenda Education

PROVIDER.
Orenda Education 714-543-3807
Provider Telephone Number
2101 East Fourth St., Ste 200B 626-574-3015
Street Address Fax Number
Santa Ana, CA 92705 genny@orendaed.org
City, State, Zip code E-mail Address
33-0781751
Tax Identification or Social Security Number License Number (if applicable)

. District desires to engage Provider services as more particularly described on “Statement of Work™ which

is attached hereto and incorporated herein by this reference (“Services”).

. Provider has the necessary qualifications by reason of training, experience, preparation and organization,

and is agreeable to performing and providing such Services, upon and subject to the terms and conditions
as set forth below in this Agreement.

NOW THEREFORE, for valuable consideration, the receipt and sufficiency of which are hereby acknowledged,
the parties hereto hereby agree as follows:

1.

CONDITIONS. Provider will have no obligation to provide services until District returns a signed copy
of this Agreement.

NATURE OF RELATIONSHIP. The parties agree the relationship created by this Agreement is that
of independent contractor. In performing all of the Services, Provider shall be, and at all times is, acting
and performing as an independent contractor with District, and not as a partner, coventurer, agent, or
employee of District, and nothing contained herein shall be construed to be inconsistent with this
relationship or status. Provider is not granted any right or authority to assume or to create any obligation
or responsibility, express or implied, on behalf of or in the name of District or to bind the District in any
manner. Except for any materials, procedures, or subject matter agreed upon between Provider and
District, Provider shall have complete control over the manner and method of performing the Services.

25-43
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Oxnard School District Orenda Education

Dr. Aracely Fox Genny Sosa
1051 S. A St. 2101 East Fourth St., Ste 200B
Oxnard, CA 93030 Santa Ana, CA 92705

25-43
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Melissa Reyes

Director, Purchasing

25-43
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Per Attached Proposal #026-103 for Cohort 2 (Chavez, EIm, and McKinna Schools.)

Per district calendar

25-43
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25-43

460,350.00

0.00
0.00
460,350.00
0.00
0.00
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May 21
Orenda Education

25-43
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OXNARD SCHOOL DISTRICT (Cohort 2)
2025-2026
PARTNERSHIP PLAN #026-103

To: Dr. Ana De Genna
Superintendent
adegenna@oxnardsd.org

From: Genny Sosa
Vice President, Education Partnerships

genny@orendaed.org

Date: April 29, 2025
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PROPOSED SCOPE OF WORK
From July 2025 through June 2026, Orenda will provide the following services to EIm,
McKinna, Cesar Chavez (K-8):

1. Admin Site Coaching - Orenda facilitators will provide 15 sessions (5 per
school) of Admin Site Coaching. These sessions will provide site admin teams
with an opportunity to design and develop an instructional support system
that responds to the needs of their ELA/math teams in the implementation of
Curriculum Alignment.

Participants Session #
Site Admin 15

2. Data Reflection Sessions - Orenda will co-facilitate 40 sessions with site
leaders and grade-level teams to examine evidence of student learning using
grade-level achievement data and, identify strengths, areas in need of
support, and create a plan of action in response to the data.

e Elementary — 20 sessions
e Secondary — 20 sessions (ELA and Math)

Participants Session #
District/Site Admin & Teachers 40

3. Meta-Reflection Sessions - Orenda facilitators will lead 15 sessions (5 per
school) focused on analyzing and responding to on-track monitoring cycles.
Sessions will focus on reviewing school-level achievement data and
identifying strengths, areas in need of support, and creating a plan of action in
response to the data.

Participants Session #
Site Admin 15

4. Guidance Alignment Sessions — Orenda will facilitate 6 sessions for Cesar
Chavez grades 6-8 to reflect on on-track metrics for college and career
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readiness including: attendance, conduct, grades, common assessment
results, course placements, and social-emotional support.

Participants

Session #

District/Site Admin & Counselors

6

5. Professional Learning - Orenda facilitators will provide 55 professional
learning sessions to support the following activities:

e Guided Planning
e Matrix Morph

¢ Instructional support for Paraprofessionals

Participants

Session #

District/Site Admin, Teachers and
Paraprofessionals

55

Orenda will work with district leadership to determine whether the delivery of

services will be virtual or on-site. Each session ranges from 90 minutes to 3 hours,

depending on the context of the work.

PROFESSIONAL FEES
Elementary School Site Services # Of Sessions costier Total F.e esfor
School (3)  Services
1. Admin Site Coaching 15 $12,375 $37,125
2. Data Reflection Sessions 20 $44,000 $132,000
3. Meta-Reflections 15 $12,375 $37,125
5. Professional Learning 22 $28,050 $84,150
Total Fees for Elementary School Services $290,400

Secondary School Site Services

# Of Sessions

Total Fee for Services

2. Data Reflection Sessions 20 $66,000
4. Guidance Alignment Sessions 6 $22,275
5. Professional Learning 33 $81,675

Total Fees for Secondary School Site Services

$169,950 4
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TERMS OF PAYMENT

Total fees for the scope of work are $460,350. Orenda is the school improvement
division of Think Together, a 501 c3 nonprofit corporation, the largest afterschool
provider in the state. Orenda-Think Together will invoice OSD in four installments
(equal to $115,087.50) in July 2025, October 2025, February 2026, and May 2026. The
invoicing schedule is intended to facilitate the processing of payments and might
not exactly correspond to the timing of services rendered.

SCOPE OF WORK AND ROLE AGREEMENT

Orenda values your partnership and will make every effort to complete services in
the agreed timeframe. District will hold Orenda Education harmless for any district-
initiated cancelled and unscheduled sessions. The Orenda team will work with
district/site staff to reschedule alternative dates within reason. We rely on the
collaboration of our school partners to ensure scheduling and data needs are met
and we will communicate promptly to develop alternatives if partner or data
availability becomes a concern. From time to time, the proposed services and
timeline outlined in this scope of work may need to be adjusted to meet the needs
on the ground.

In a joint effort to provide services that are timely, responsive to site need and in
keeping with the overall goals of the project, the following outlines processes, and
protocols for the 2025-2026 school year:

» Orenda Ed team members will make every effort to reschedule a session that is

cancelled by the site or district leadership. If the leadership is not available or
responsive in requests to reschedule the cancelled service, the district will
remain responsible for the session.

» In the event of an emergency and the originally scheduled Orenda Ed specidalist

is unavailable to provide a scheduled service, an Orenda Ed team member will
facilitate the session.

5
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Changes to the Partnership Plan services will occur through mutual agreement
between Orenda Ed and site/district leadership. In the event that different or
additional sessions above the agreed upon scope of work are required, the
team will propose converting existing sessions prior to proposing a new scope
of work, if possible.

Orenda Ed lead will work with site/district leadership to identify which services
will take place in a virtual or in-person format. All services can be provided in
both formats, and the current context will determine which format is most
appropriate.

Professional Development services will be provided as agreed upon in the
Partnership Plan. Staff participation will be the responsibility of the

site/district. Orenda Ed team will prepare sessions for the number of
participants provided in advance.

Orenda Ed will provide the necessary support for services requiring data.
Site/district data leads and admin agrees to complete data tasks to set up site
teams with the tools and resources needed to fully engage in sessions.

Signature by an authorized representative indicates agreement with the scope of

work.
Oxnard SD Orenda Education
By: Genny Sosa, Vice President
Date: April 29, 2025
Signature: A
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OSD BOARD AGENDA ITEM

RACAN

Name of Contributor: Dr. Aracely Fox Date of Meeting: June 18, 2025

Agenda Section: Section D: Action Items

Approval of Agreement #25-44 — Orenda Education — Cohort 3 (Curren, Driffill, Harrington,
Lemonwood, and Ramona Schools) (Fox/Thomas)

Orenda Education will begin its partnership with Curren, Driffill, Harrington, Lemonwood, and
Ramona Schools. This will be a third cohort of schools, launching Year 1 of implementation in the
upcoming academic year.

The initial scope of work for Cohort 3 includes a kick-off keynote address delivered by Orenda’s
founder to inspire and set the vision for the work ahead. The cohort will also receive professional
development for teachers focused on curriculum alignment, assessment design, data reflection practices,
and guided instructional planning. Additionally, site administrators will receive coaching and leadership
support tailored to their campus needs.

Orenda Education implements an equity-based framework that supports continuous and sustainable
school improvement. This system helps build effective teaching and learning structures through the
collaborative design of grade-level curricula, common assessments, and instructional strategies,
enabling educators to consistently reflect on and refine their practices. Site and district leadership
capacity is enhanced through a scholarly and technical approach, ensuring that the conditions necessary
for staff and student success are strategically developed and maintained.

Term of Agreement: July 1, 2025 through June 30, 2026

FISCAL IMPACT:
$319,438.00 — Title I Funds

RECOMMENDATION:

It is the recommendation of the Director, School Performance & Student Outcomes, and the Assistant
Superintendent, Educational Services, that the Board of Trustees approve Agreement #25-44 with
Orenda Education.

ADDITIONAL MATERIALS:
Attached: Agreement #25-44, Orenda Education (15 Pages)

Proposal (7 Pages)


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3401077/_25-44__Agreement_-_Orenda_Education__Cohort_3___Fox-Thomas_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3337674/_25-44__Proposal_-_Orenda_Education__Cohort_3___Fox-Thomas_.pdf

25-44

18th June 25

Orenda Education

PROVIDER.
Orenda Education 714-543-3807
Provider Telephone Number
2101 East Fourth St., Ste 200B 626-574-3015
Street Address Fax Number
Santa Ana, CA 92705 genny@orendaed.org
City, State, Zip code E-mail Address
33-0781751
Tax Identification or Social Security Number License Number (if applicable)

. District desires to engage Provider services as more particularly described on “Statement of Work™ which

is attached hereto and incorporated herein by this reference (“Services”).

. Provider has the necessary qualifications by reason of training, experience, preparation and organization,

and is agreeable to performing and providing such Services, upon and subject to the terms and conditions
as set forth below in this Agreement.

NOW THEREFORE, for valuable consideration, the receipt and sufficiency of which are hereby acknowledged,
the parties hereto hereby agree as follows:

1.

CONDITIONS. Provider will have no obligation to provide services until District returns a signed copy
of this Agreement.

NATURE OF RELATIONSHIP. The parties agree the relationship created by this Agreement is that
of independent contractor. In performing all of the Services, Provider shall be, and at all times is, acting
and performing as an independent contractor with District, and not as a partner, coventurer, agent, or
employee of District, and nothing contained herein shall be construed to be inconsistent with this
relationship or status. Provider is not granted any right or authority to assume or to create any obligation
or responsibility, express or implied, on behalf of or in the name of District or to bind the District in any
manner. Except for any materials, procedures, or subject matter agreed upon between Provider and
District, Provider shall have complete control over the manner and method of performing the Services.

25-44
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July 1 25 June 30 26

25-44
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Oxnard School District Orenda Education

Dr. Aracely Fox Genny Sosa
1051 S. A St. 2101 East Fourth St., Ste 200B
Oxnard, CA 93030 Santa Ana, CA 92705

25-44
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25-44
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Melissa Reyes

Director, Purchasing

25-44
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Per Attached Proposal #026-104 for Cohort 3

Per district calendar

25-44
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25-44

319,438.00

0.00
0.00
319,438.00
0.00
0.00
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May 21
Orenda Education

25-44
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25-44
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‘v Shattering Inequitable Education Systems

OXNARD SCHOOL DISTRICT (Cohort 3)
2025-2026
PARTNERSHIP PLAN #026-104

To: Dr. Ana De Genna
Superintendent
adegenna@oxnardsd.org

From: Genny Sosa
Vice President, Education Partnerships

genny@orendaed.org

Date: April 29, 2025




The Challenge

Every year, over 2 million of California’s 6 million students are not qualified for college
or a high-wage career upon graduating high school. For decades, the gap between
more advantaged students and our most vulnerable student populations has
persisted. After the pandemic, the gap increased.

Equity Gap >> Achievement Gap

The root cause of the achievement gap is complex. In the end, the same groups of
students happen to perform better or worse every year. When we peel back the
layers in our districts and schools, we see that some student populations are better
set up to succeed while poor outcomes can become normalized for other student
populations. Most often, our systems have been in place for so many years that they
go largely unnoticed and unexamined.

The Orenda Difference >> Educational Equity for All Students

For over 28 years, Orenda Education has partnered with over 400 schools to
transform educational systems serving the most vulnerable districts across
California. Our mission is to ensure that all students receive a premium education
that historically some student groups tend to experience more than others. We
achieve this by partnering with district and school teams to build and refine systems
and practices grounded in equity, driven by data, and sustained through
collaborative learning. Our nested data response system is designed to support all
levels of district staff from the board room to the classroom. When the systems work
is fully implemented. Orenda partners experience systemic changes that result in
long-term, positive student outcomes, with accelerated results for historically
struggling students.

Orenda Education shares both breadth and depth in professional learning.
Orenda is an experienced partner to school and district leaders in providing a variety

of services customized to meet the unique needs of schools, clusters of schools,
districts, counties, or other organizations. Orenda is the school improvement division
of Think Together, a 501 c3 nonprofit corporation, the largest afterschool provider in
the state.
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Orenda’s systems approach is called Teach Lead Counsel (TLC).

o TEACH builds a powerful teaching and learning system by guiding teacher
teams to define grade-level expectations, facilitating the creation of common
assessments, and sharing high-impact, low-prep instructional strategies.
Through the work, educators reflect on and improve their instructional methods
and ways of responding to data.

e LEAD supports site and district leaders through a scholarly and technical
approach. Leaders learn to create school and district conditions that inspire the
highest staff performance to ensure students reach achievement targets.

e COUNSEL supports counselors, school psychologists, and administrators
responsible for wrap-around student services. Staff learn to use data from
college readiness predictors via Orenda’s proprietary software to take bold
action and measure student progress toward college and high-wage career
readiness.

The TLC model currently serves schools in a high-impact manner, in-person or virtually.
The systems-driven approach improves academic achievement for all students,
including historically struggling students, and successful students who could be
stretched. The methodology uses data to guide teachers, administrators, and school
counselors to ensure that students master grade-level curriculum and are on track to
graduate high school prepared for college and high-wage careers—ready for every life
option.

The TLC approach accelerates achievement for all students, by supporting the variety
of professionals that comprise an educational system and not only teachers, as is most
common in the field. Our nested data response system is a key to sustainable, systemic
improvement for a school or an entire district.

Oxnard School District (OSD) currently partners with Orenda Education to support
positive student outcomes throughout the district. At the district’s request and based
on our understanding of OSD’s priorities, Orenda is pleased to present the following
scope of work for the 2025-26 school year. 2
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PROPOSED SCOPE OF WORK
From July 2025 through June 2026, Orenda will provide the following services to a
cohort of five schools:

1. Keynote with Dr. Robin Avelar La Salle - At the request of district leadership,
Dr. Robin Avelar La Salle will provide a keynote session for the cohort of five
schools on the morning of August 13, 2025. Topics for the district keynote will
be planned and coordinated with the district leadership team prior to this
event.

Participants Keynote
District/Site Admin & n/a
Cohort 3 Staff

2. Admin Power Clinics — Orenda facilitators will conduct Admin Power Clinics,
bringing together OSD district and school site administrators for a leadership
series consisting of 5 sessions. The sessions will be focused on onboarding the
site administrators from Cohort 3 on instructional leadership topics to support
the implementation of the student acceleration formula.

Participants Session #
District/Site Admin 5

3. Admin Site Coaching - Orenda facilitators will provide 25 sessions (5 per
school) of Admin Site Coaching. These sessions will provide site admin teams
with an opportunity to design and develop an instructional support system
that responds to the needs of their ELA/math teams in the implementation of
Curriculum Alignment.

Participants Session #
Site Admin 25

4. Professional Learning - Orenda facilitators will provide up to 82 professional
learning sessions to support the following activities:
a. Curriculum Alignment in ELA (grades K-5) 3
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@orenda

b. Curriculum Alignment in ELA and Math (grades 6-8)

Participants Session #
District/Site Admin & Teachers NTE 82

5. Data Reflection Sessions - Orenda will co-facilitate 5 sessions with site
leaders and grade-level teams to examine evidence of student learning using
grade-level achievement data and, identify strengths, areas in need of
support, and create a plan of action in response to the data.

Participants Session #
District/Site Admin & Teachers 5

Orenda will work with district leadership to determine whether the delivery of
services will be virtual or on-site. Each session ranges from 90 minutes to 3 hours,
depending on the context of the work.

PROFESSIONAL FEES
School Site Services # Of Sessions costierTotal F.e es for
School (5)  Services
1. Keynote w/Dr. Robin Avelar La Salle n/a n/a $8,000
2. Admin Power Clinics 5 $3,713 $18,563
3. Admin Site Coaching 25 $12,375 $61,875
4. Professional Learning *NTE 82 $42,075 $210,375
5. DRS Sessions 5 $4,125 $20,625
Total Fees for School Services $319,438

* Professional Learning sessions will only be billed for services rendered. Any
unused sessions will be deducted from the final invoice in May of 2026.
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TERMS OF PAYMENT

Total fees for the scope of work are $319,438. Orenda is the school improvement
division of Think Together, a 501 ¢3 nonprofit corporation, the largest afterschool
provider in the state. Orenda-Think Together will invoice OSD in four installments
(equal to $79,859.50) in July 2025, October 2025, January 2026, and April 2026. The
invoicing schedule is intended to facilitate the processing of payments and might
not exactly correspond to the timing of services rendered.

SCOPE OF WORK AND ROLE AGREEMENT

Orenda values your partnership and will make every effort to complete services in
the agreed timeframe. District will hold Orenda Education harmless for any district-
initiated cancelled and unscheduled sessions. The Orenda team will work with
district/site staff to reschedule alternative dates within reason. We rely on the
collaboration of our school partners to ensure scheduling and data needs are met
and we will communicate promptly to develop alternatives if partner or data
availability becomes a concern. From time to time, the proposed services and
timeline outlined in this scope of work may need to be adjusted to meet the needs
on the ground.

In a joint effort to provide services that are timely, responsive to site need and in
keeping with the overall goals of the project, the following outlines processes, and
protocols for the 2025-2026 school year:

» Orenda Ed team members will make every effort to reschedule a session that is

cancelled by the site or district leadership. If the leadership is not available or
responsive in requests to reschedule the cancelled service, the district will
remain responsible for the session.

 Inthe event of an emergency and the originally scheduled Orenda Ed specidalist

is unavailable to provide a scheduled service, an Orenda Ed team member will
facilitate the session.
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Changes to the Partnership Plan services will occur through mutual agreement
between Orenda Ed and site/district leadership. In the event that different or
additional sessions above the agreed upon scope of work are required, the
team will propose converting existing sessions prior to proposing a new scope
of work, if possible.

Orenda Ed lead will work with site/district leadership to identify which services
will take place in a virtual or in-person format. All services can be provided in
both formats, and the current context will determine which format is most
appropriate.

Professional Development services will be provided as agreed upon in the
Partnership Plan. Staff participation will be the responsibility of the

site/district. Orenda Ed team will prepare sessions for the number of
participants provided in advance.

Orenda Ed will provide the necessary support for services requiring data.
Site/district data leads and admin agrees to complete data tasks to set up site
teams with the tools and resources needed to fully engage in sessions.

Signature by an authorized representative indicates agreement with the scope of

work.
Oxnard SD Orenda Education
By: Genny Sosa, Vice President
Date: April 29, 2025
Signature: A
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OSD BOARD AGENDA ITEM

Ite0

Name of Contributor: Dr. Anabolena DeGenna Date of Meeting: June 18, 2025

Agenda Section: Section F: Board Policies, Second Reading

Second Reading and Adoption - Revisions to BP/E 4040 Employee Use of Technology (DeGenna)

The BP/E 4040 Employee Use of Technology has been updated based on recommendations by CSBA
(California School Boards Association). The revisions to this policy focus on Artificial Intelligence
(AI). New language is added in red font.

FISCAL IMPACT:
N/A

RECOMMENDATION:
It is the recommendation of the Superintendent that the Board of Trustees adopt the revisions to BP/E
4040 Employee Use of Technology, as presented for Second Reading.

ADDITIONAL MATERIALS:
Attached: BP 4040 (6 pages)
4040-E (4 pages)


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3417640/OSD_Policy_4040__Employee_Use_Of_Technology_Revisions_for_2nd_Reading_at_June_18_2025_Regular_Board_meeting.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3409963/OSD_4040-E_PDF_1__20250530113208702_revised_1st_reading_June_4_2025.pdf

Board Policy Manual
Oxnard School District

Policy 4040: Employee Use Of Technology Status: ADOPTED

Original Adopted Date: 11/02/2011 | Last Revised Date: 06/18/25 | Last Reviewed Date:
06/18/2025

The Board of Trustees recognizes that technological resources can enhance employee performance
by offering effective tools to assist in providing a quality instructional program, facilitating
communications with parents/guardians, students, and the community, supporting district and
school operations, and improving access to and exchange of information. The Board encourages
employees to learn to use the available technological resources related to their position that will
assist them in the performance of their job responsibilities. The Board may require knowledge of
technology specific to job positions that require higher levels of skills in technology. As needed,
employees shall receive professional development in the appropriate use of these resources.

Employees shall be responsible for the appropriate use of technology and shall use the district's
technological resources primarily for purposes related to their employment.

Employees shall be notified that computer files and electronic communications, including email and
voice mail, are not private. Technological resources shall not be used to transmit confidential
information about students, employees, or district operations without authority.

District technology includes, but is not limited to, computer hardware, software, or software as a
service provided or paid for by the district, whether accessed on or off site or through district-
owned or personally owned equipment or devices, including tablets and laptops; computer servers,
wireless access points (routers), and wireless computer networking technology (wi-fi); the Internet;
email; applications (apps), including artificial intelligence (Al) apps; telephones, cellular or mobile
telephones, smartphones, smart devices, and wearable technology; or any wireless communication
device, including radios.

Employees shall review the prohibited and permitted uses of technology as specified in Board
Policy 5131.9 - Academic Honesty, be responsible for the appropriate use of technology, and use
district technology primarily for purposes related to their employment consistent with board
policies and administrative regulations.

An employee may use technology, including Al apps, to assist the employee in the performance of
the employee's professional duties, including, but not limited to, the following specific tasks:
developing syllabi, creating supplemental curriculum, reviewing student work, suggesting
instructional strategies, and researching academic content or instructional techniques. Any
employee using technology, including Al, shall review and be responsible for any final product or
document; not share confidential student records with a third party, such as an Al app, except as
permitted by law; and use the technology in accordance with Board Policy 6162.6 - Use of
Copyrighted Materials, and in a manner otherwise consistent with law, board policies, and
administrative regulations. If an employee is unsure about the appropriate use of technology, the
employee shall confer with the Superintendent or designee before using.

As determined by the Superintendent or designee, employees shall receive professional
development in the appropriate use of these resources, including in the use of Al apps.

The Superintendent or designee shall establish an Acceptable Use Agreement which outlines

1461



employee obligations and responsibilities related to the use of district technology, including the use
of Al apps. Upon employment and whenever significant changes are made to the district's
Acceptable Use Agreement, employees shall be required to acknowledge in writing that they have
read and agreed to the Acceptable Use Agreement.

Employees shall not use district technology to access, post, submit, publish, display, or otherwise
engage with harmful or inappropriate matter that is threatening, obscene, disruptive, sexually
explicit, or unethical or that promotes any activity prohibited by law, board policy, or administrative
regulations.

Harmful matter includes matter, taken as a whole, which to the average person, applying
contemporary statewide standards, appeals to the prurient interest and is matter which depicts or
describes, in a patently offensive way, sexual conduct and which lacks serious literary, artistic,
political, or scientific value for minors. (Penal Code 313)

The Superintendent or designee shall ensure that all district computers with Internet access have a
technology protection measure that protects against access to visual depictions that are obscene,
child pornography, or harmful to minors and that the operation of such measures is enforced. The
Superintendent or designee may disable the technology protection measure during use by an adult
to enable access for bona fide research or other lawful purpose. (20 USC 7131; 47 USC 254)

The Superintendent or designee shall regularly review current guidance regarding cybersecurity,
data privacy, and digital media awareness and incorporate recommended practices into the
district's processes and procedures related to the protection of the district's network infrastructure,
the monitoring and response to cyberattacks, ensuring data privacy, and managing suspicious
and/or threatening digital media content, in accordance with Board Policy 3580 - District Records.

The Superintendent or designee shall annually notify employees in writing that they have no
reasonable expectation of privacy in the use of any district technology, as defined above, even
when using their personal devices. To ensure proper use, the Superintendent or designee may
monitor employee usage of district technology at any time without advance notice or consent and
for any reason allowed by law.

In addition, employees shall be notified that records, including communications, maintained on any
personal accounts or devices used to conduct district business are subject to disclosure at the
district's request, and pursuant to a subpoena or other lawful request.

Employees shall report any security problem or misuse of district technology to the Superintendent
or designee.

Inappropriate use of district technology may result in a cancellation of the employee's user
privileges, disciplinary action, and/or legal action in accordance with law, board policy, and
administrative regulation.

Employees may access their mobile or other communications device if there is a need to seek
emergency assistance, assess the safety of a situation, or communicate with a person to confirm
the person's safety. (Labor Code 1139)
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Online/Internet Services

The Superintendent or designee shall ensure that all district computers and mobile devices with
Internet access have a technology protection measure that prevents access to visual depictions that
are obscene or child pornography and that the operation of such measures is enforced. The
Superintendent or designee may disable the technology protection measure during use by an adult
to enable access for bona fide research or other lawful purpose. (20 USC 6777; 47 USC 254)

To ensure proper use, the Superintendent or designee may monitor employee usage of
technological resources, including the accessing of email and stored files. Monitoring may occur at
any time without advance notice or consent.

The Superintendent or designee shall establish administrative regulations and an Employee
Acceptable Use Agreement (Exhibit 4040) which outlines employee obligations and responsibilities
related to the use of district technology. He/she also may establish guidelines and limits on the use
of technological resources. Inappropriate use may result in a cancellation of the employee's user
privileges, disciplinary action, and/or legal action in accordance with law, Board policy, and
administrative regulation.

The Superintendent or designee shall provide copies of related policies, regulations, and guidelines
to all employees who use the district's technological resources. Employees shall be required to
acknowledge in writing that they have read and understood the district's Employee Acceptable Use
Agreement.

Use of Cellular Phone or Mobile Communications Device

An employee shall not use a cellular phone or other mobile communications device for personal use
while on duty, except in emergency situations and/or during scheduled work breaks.

Any employee that uses a cell phone or mobile communications device in violation of law, Board
policy, or administrative regulation shall be subject to discipline and may be referred to law
enforcement officials as appropriate.

Policy Reference Disclaimer:

These references are not intended to be part of the policy itself, nor do they indicate the basis or authority
for the Governing Board to enact this policy. Instead, they are provided as additional resources for those
interested in the subject matter of the policy.

State Description

Gov. Code 11549.3 Cybersecurity

Gov. Code 3543.1 Rights of employee organizations

Gov. Code 7920.000-7930.170 California Public Records Act

Labor Code 1139 Emergency assistance

Pen. Code 502 Computer crimes; remedies

Pen. Code 632 Eavesdropping on or recording confidential communications
Veh. Code 23123 Wireless telephones in vehicles

Veh. Code 23123.5 Mobile communication devices; text messaging while driving
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https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=GOV&sectionNum=11549.3.#
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=GOV&sectionNum=3543.1.#
https://leginfo.legislature.ca.gov/faces/codes_displayexpandedbranch.xhtml?tocCode=GOV&division=10.&title=1.&part=&chapter=&article=#
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=LAB&sectionNum=1139.#
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=PEN&sectionNum=502.#
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=PEN&sectionNum=632.#
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=VEH&sectionNum=23123.#
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=VEH&sectionNum=23123.5.#

Veh. Code 23125

Federal
20 USC 7101-7122

20USC 7131
47 CFR 54.520

Management Resources

California Department of Education
Publication

Court Decision

Court Decision

Publication

U.S. Department of Education
Publication

USDOE Office of Educational
Technology Publication

Website
Website
Website
Website
Website
Website
Website

Cross References

Code
0410

0440
0440
1100
1113
1113
1340
1340
2121

Wireless telephones in school buses

Description
Student Support and Academic Enrichment Grants

Internet Safety

Internet safety policy and technology protection measures;
E-rate discounts

Description
Artificial Intelligence: Learning With Al Learning About Al

City of San Jose v. Superior Court (2017) 2 Cal.5th 608

City of Ontario v. Quon et al. (2010) 000 U.S. 08-1332

Guidelines for Al integration throughout education in the
commonwealth of Virginia

2024 National Education Technology Plan

Artificial Intelligence and the Future of Teaching and
Learning: Insights and Recommendations, May 2023

California Governor’s Office of Emergency Services

CSBA District and County Office of Education Legal Services

Federal Communications Commission

American Library Association

California Department of Education

CSBA

U.S. Department of Education

Description
Nondiscrimination In District Programs And Activities

District Technology Plan

District Technology Plan

Communication With The Public

District And School Websites

District And School Websites

Access To District Records

Access To District Records

Superintendent's Contract
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https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=VEH&sectionNum=23125.#
https://uscode.house.gov/view.xhtml?req=(title:20%20section:7131%20edition:prelim)%20OR%20(granuleid:USC-prelim-title20-section7131)&f=treesort&edition=prelim&num=0&jumpTo=true#
https://www.ecfr.gov/current/title-47/chapter-I/subchapter-B/part-54/subpart-F/section-54.520#
https://www.ecfr.gov/current/title-47/chapter-I/subchapter-B/part-54/subpart-F/section-54.520#
https://www.cde.ca.gov/ci/pl/documents/cdeairesourcekit.pdf#
https://www.lexisnexis.com/clients/CACourts/#
https://www.govinfo.gov/#advanced
https://www.education.virginia.gov/media/governorvirginiagov/secretary-of-education/pdf/AI-Education-Guidelines.pdf#
https://www.education.virginia.gov/media/governorvirginiagov/secretary-of-education/pdf/AI-Education-Guidelines.pdf#
https://tech.ed.gov/netp/#
https://oet.wp.nnth.dev/wp-content/uploads/sites/3/2023/03/ai-future-of-teaching-and-learning-report.pdf#
https://oet.wp.nnth.dev/wp-content/uploads/sites/3/2023/03/ai-future-of-teaching-and-learning-report.pdf#
https://www.caloes.ca.gov/#
https://legalservices.csba.org/#
http://www.fcc.gov/#
http://www.ala.org/#
http://www.cde.ca.gov/#
http://www.csba.org/#
http://www.ed.gov/#
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030628&revid=hGLbYyh2OqjCukxKxslshrfHg==#
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030628&revid=CMZNXimjNW7HEPzfWnmisg==#
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OXNARD SCHOOL DISTRICT
EMPLOYEE ACCEPTABLE USE AGREEMENT

The Oxnard School District, hereinafter referred to as OSD, provides quality services and support for
life-long learning opportunities. OSD collaborates to build relationships with local educational
institutions and other government and private sector entities to provide leadership, service, and support
for all learners. This will be accomplished through the following four goals:

1. Provide, promote, and support environments that result in world-class learning;

2. Secure and develop resources (human, fiscal, and information) that support and promote our
mission;

3. Develop and maintain an organization based on teamwork, trust, communication, commitment, and
competence; and

4. Optimize customer satisfaction.

OSD has a strong commitment to providing a quality education for its students, including access to and
experience with technology. Our District's goals for technology in education include promoting
educational excellence in schools by facilitating resource sharing, innovation, and communication;
providing appropriate access to all students; supporting critical and creative thinking; fully integrating
technology into the daily curriculum; promoting collaboration and entrepreneurship; and preparing
students and educators to meet the challenge of a highly technological and information-rich society.

OSD recognizes that technology can enhance employee performance by improving access to and
exchange of information, offering effective tools to assist in providing a quality instructional program,
and facilitating operations. OSD provides a wide range of technological resources, including staff
Internet access for the purpose of advancing the educational mission of OSD. All employees are
expected to learn and use the available technological resources that will assist them in the performance
of their job responsibilities.~1 The level of access provided coincides with the requirements of each
employee's job functions. These resources are provided at the public's expense and maintained by OSD
and therefore are to be used by members of the OSD community with respect for the public trust
through which they have been provided. OSD intends to maintain a nonpublic forum, and the forums
created by use of its technological equipment are reserved for the Oxnard School District's intended
purposes.

OSD periodically updates technology standards according to Board Policies and Administrative
Regulations. Staff members who agree to abide by these defined standards will have access to
appropriate, available resources, with guidance and support provided by the Technology Services
Department.

Board Policy and Administrative Regulation 4040 established ethical standards for the use of
technology and technological resources in our schools and offices. Board policies apply to all OSD
staft, whether or not they come into direct contact with students, and cover all technology used while
acting in their capacity as a OSD staff member. This Acceptable Use Policy provides direction
regarding the appropriate and inappropriate use of technology:

—i During the performance of duties



—i While at a OSD location™
—i While using OSD equipment and/or accessing OSD resources.

Successful operation of such resources requires that all users conduct themselves in a responsible,
confidential, ethical, decent, and polite manner, consistent with OSD Mission and Goals, as well as
existing and applicable statutes. This Acceptable Use Policy does not attempt to articulate all required
or prohibited behavior by users. Additional guidance and support is provided by the Technology
Services Department.

This document provides direction to OSD employees regarding electronic communications such as
electronic mail, social networking, and publishing web pages on the Internet through OSD or other
web servers. Considerations reflected in this document are:

1. Protecting the welfare of children

2. Protecting every individual's right to privacy

3. Protecting intellectual and property rights

4. Respecting the rights of children's parents/guardians

5. Assuring web resources are used to promote our District's educational goals

6. Assuring web resources are of the highest quality and are organized, well-designed, and easy to
navigate.

Unacceptable behaviors include but are not limited to: creation and transmission of offensive, obscene,
or indecent material; creation of defamatory material; plagiarism; infringement of copyright, including
software, published texts, and student work; political and/or religious proselytizing; transmission of
commercial and/or advertising material; and creation and transmission of material that a recipient
might consider disparaging, harassing, and/or abusive based on actual or perceived characteristics such
as race, color, ancestry, nationality, national origin, ethnic group identification, age, religion, marital or
parental status, physical or mental disability, sex, sexual orientation, gender, gender identity or
expression, or genetic information; the perception of one or more of such characteristics; or association
with a person or group with one or more of these actual or perceived characteristics.

OSD employees must follow OSD protocols when using OSD technological resources. Modification of
such resources must be accomplished with guidance and support provided by the Technology Services
Department. For example, an OSD employee may not download any software or electronic files
without implementing virus protection measures that have been approved by OSD. An employee may
not intentionally interfere with the normal operation of the network, including the propagation of
computer viruses and unsanctioned high-volume network traffic that substantially hinders others in
their use of the network.

This includes causing congestion or disruption of the OSD network through inappropriate downloads
of large files, streaming audio/video, or other such activities. An OSD employee may not examine,
change, or use another person's files, output, records, or user name for which they do not have explicit
authorization. An OSD employee may not perform any other inappropriate uses identified by the
network administrator.



OSD employees, during the performance of duties, must obey all applicable laws and must follow rules
of professional conduct. OSD is committed to meeting the provisions established in the Family
Educational Rights and Privacy Act (FERPA), which protects the rights of students regarding
education records. OSD is committed to meeting the provisions established in the Health Insurance
Portability and Accountability Act (HIPAA), which protects the rights of students and employees
regarding protected health information. When technology resources are used to transmit confidential
information about students, employees, and/or OSD business, all appropriate safeguards must be used.

OSD is committed to meeting the provisions established in the Children's Internet Protection Act
(CIPA), which protects the safety and privacy of minors. Consequently, OSD uses appropriate filtering
technology to monitor and screen access to the Internet, in an attempt to prevent online access to
materials that are obscene, contain child pornography, or are harmful to minors. In compliance with
California legislation and E-Ratel, OSD addresses the appropriate and ethical use of information
technology in the classroom so that students and teachers can distinguish lawful from unlawful uses of
copyrighted works, including the following topics: the concept and purpose of both copyright and fair
use; distinguishing lawful from unlawful downloading and peer-to-peer file sharing; and avoiding
plagiarism. OSD provides for the education of minors about Internet safety, including appropriate
online behavior that encompasses interacting with other individuals on social networking sites and in
chat rooms, cyberbullying awareness and response, and protecting online privacy and avoiding online
predators.

A Oxnard School District employee, acting in an individual capacity and outside the scope of
employment, may, during nonworking time, express views and opinions that do not necessarily state or
reflect those of OSD. Any such expression shall neither state nor imply that it is made on behalf of
OSD. An OSD employee shall not communicate information otherwise prohibited by OSD policy or
procedures using technological resources.

An OSD employee does not have an expectation of privacy in workplace electronic communications.
Computer files and communications over electronic networks, including e-mail, voice mail, and
Internet access, are not private. To ensure proper use, the Superintendent/designee may monitor
OSD's technological resources, including but not limited to e-mail, voice mail systems, use of
artificial intelligence, and Internet usage, at any time without advance notice or consent and may
copy, store, or delete any electronic communication or files and disclose them to others as it deems
necessary or required by law. A OSD employee acting within the scope of employment, should
conduct OSD business only on OSD sanctioned systems. A OSD employee may not consume time on
non OSD business, and the employee's use of OSD equipment is expected to be related to OSD's
goals of educating students and/or conducting OSD business. OSD recognizes, however, that some
personal use is inevitable and that incidental and occasional personal use that is infrequent or brief in
duration is permitted so long as it occurs on personal time, does not interfere with OSD business, and
is not otherwise prohibited by OSD policy, procedure, or statute.

Although OSD will make a concerted effort to protect staff from adverse consequences resulting from
use of OSD technology resources, all users must exercise individual vigilance and responsibility to
avoid inappropriate and/or illegal activities. Users are ultimately responsible for their actions in
accessing and using Oxnard School District computers and/or mobile devices and the OSD network.
OSD accepts no liability relative to information stored and/or retrieved on OSD-owned technology
resources. OSD accepts no liability for employee-owned technology resources used on OSD property.

OSD employees are expected to review, understand, and abide by the policies described in this
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document and the accompazizying procedures provided by the Technology Services Department. The
employee's signature at the end of this document is legally binding and indicates that the party who
signed has read the terms and conditions carefully and understands their significance. All employees
must review and sign OSD's Acceptable Use Policy annually. OSD supervisors are required to enforce
these policies consistently and uniformly. No supervisor has the authority to override the policies
unless he or she obtains the written permission of the Superintendent. Signed Acceptable Use Policies
are kept on file at OSD. Any employee who violates any provision of this Acceptable Use Policy shall
be considered as having acted in an individual capacity and outside the scope of employment and, as
such, may be subject to disciplinary action, up to and including termination or criminal prosecution by
government authorities.

Staff Acceptable Use Policy Acknowledgement

OSD employees are expected to review, understand, and abide by the policies described in this
document and the accompanying procedures provided by the Technology Services Department. The
employee's signature at the end of this document is legally binding and indicates that the party who
signed has read the terms and conditions carefully and

understands their significance. All employees must review and sign OSD's Acceptable Use

Policy annually. OSD supervisors are required to enforce these policies consistently and uniformly. No
supervisor has the authority to override the policies unless he or she obtains the written permission of
the Superintendent. Signed Acceptable Use Policies are kept on file at OSD. Any employee who
violates any provision of this Acceptable Use Policy shall be considered as having acted in an
individual capacity and outside the scope of employment and, as such, may be subject to disciplinary
action, up to and including termination or criminal prosecution by government authorities.

I have read and understand this Acceptable Use Policy.
Employee Name:

(printed)

Employee Signature:

Date:



OSD BOARD AGENDA ITEM

THAT

Name of Contributor: Dr. Aracely Fox Date of Meeting: June 18, 2025

Agenda Section: Section F: Board Policies, Second Reading

Second Reading and Adoption - BP 5127 Graduation Ceremonies and Activities (Fox)

The BP 5127 Graduation Ceremonies and Activities has been updated. New language is added in red
font. The deleted language is indicated by a strikethrough.

FISCAL IMPACT:
N/A

RECOMMENDATION:

It is the recommendation of the Assistant Superintendent of Educational Services that the Board of
Trustees adopt the revisions to BP 5127 Graduation Ceremonies and Activities, as presented for Second
Reading.

ADDITIONAL MATERIALS:
Attached: Revised Policy 5127 Graduation Ceremonies And Activities (3 pgs)


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3417287/Revised_Policy__5127__Graduation_Ceremonies_And_Activities.pdf

Board Policy Manual
Oxnard School District

Policy 5127: Graduation Ceremonies And Activities Status: ADOPTED
Original Adopted Date: 11/02/2011 | Last Revised Date: 04/18/2012 | Last Reviewed Date: 04/18/2012

Eighth grade promotion ceremonies shall be held to recognize those students who have successfully

completed the required course of study and satisfiring have satisfied district standards. The Board of

Trustees believes that these students deserve the privilege of a public celebration that recognizes the
significance of their achievement and encourages them to continue the pursuit of learning throughout
their lives.

Honors and Awards

The Superintendent or designee may identify other school-sponsored awards which may be given
during promotion exercises. A separate awards program may be held to recognize promoting
students receiving other school and non-school awards.

The Superintendent or designee may require promoting students to wear ceremonial attire, such as
ceremonial gowns eap-anrd-gewn; at the ceremony.

Academic Considerations

Students in the 8th grade will be considered eligible to participate in the intermediate school
promotion ceremony when they have met the following criteria:

Students shall be eligible to participate in the promotion ceremony upon earning an overall 2.00 grade
point average (GPA) in the 8th grade.

Students who do not meet the grade point average eligibility requirement may be eligible to participate
in the promotion ceremony by demonstrating academic growth. This determination may include a review
of progress, effort, and overall engagement in academic improvement. The school shall consider
multiple measures and individual student context.

The district affirms that promotion participation is a celebration of each student’s educational journey.
No student shall be excluded from participation due to individualized learning needs, language
development, or extraneous circumstances. The district shall ensure appropriate support and flexibility
to uphold equitable and inclusive practices.

Disciplinary Considerations

In order to encourage high standards of student conduct and behavior, the principal may deny a
student the privilege of participating in promotion ceremonies and/or activities in accordance with
school rules, which provide for due process. Prior to denial of the privilege, the student, and where
practicable his/her parent/guardian, shall be made aware of the grounds for such denlal and shall be
glven an opportunlty to respond. H
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Appeal Process

If a privilege is to be denied, the student and parent/guardian shall receive written notice of the denied
privilege and the means whereby he/she may appeal the decision. Parents/guardians may exercise their
rights to appeal the school's decision by contacting the Assistant Superintendent of Educational
Services, and if necessary, continuing their appeal to the Superintendent.

This policy is effective beginning with the incoming 7Zth 8" grade class of the 2042-43 2025-2026 school
year.

Policy Reference Disclaimer:These references are not intended to be part of the policy itself, nor do
they indicate the basis or authority for the Governing Board to enact this policy. Instead, they are
provided as additional resources for those interested in the subject matter of the policy.

State Description

Graduation ceremonies; tribal regalia or recognized object
Ed. Code 351831 of religious/cultural significance
Ed. Code 35183.3 Graduation ceremonies; military dress uniforms
Ed. Code 38119 Lease of personal property; caps and gowns
Ed. Code 48904 Liability of parent or guardian; withholding of grades,
diplomas, transcripts
Ed. Code 51225.5 Honorary diplomas; foreign exchange and terminally ill
students
Ed. Code 51410-51413 Diplomas
Management Resources Description
California Department of Education Publiqﬂtiglrﬂ 28 Rupil Fees, Deposits and Other Charges, Fiscal

y , &V TT

Management Advisory 17- Court Decision Sands v. Morongo Unified School District (1991) 53 Cal.
3d 863
Court Decision Santa Fe Independent School District v. Doe (2000) 530 U.S.
290

Workman v. Greenwood Community School Corporation

Court Decision (2010) Case No. 1:2010cv00293

Court Decision Lee v. Weisman (1992) 505 U.S. 577

Court Decision Lemon v. Kurtzman (1971) 403 U.S. 602

Court Decision Cole v. Oroville Union High School District (2000, 9th Cir.) 228
F.3d 1092

Guidance on Constitutionally Protected Prayer and
Religious Expression in Public Elementary and Secondary
Schools, May 2023

Website CSBA District and County Office of Education Legal Services

U.S. Department of Education Publication
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https://www.cde.ca.gov/
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=35183.1
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=35183.1
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=35183.3
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=38119
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=48904
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=48904
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=51225.5
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=51225.5
https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?lawCode=EDC&division=4.&title=2.&part=28.&chapter=3.&article=2
https://www.cde.ca.gov/
https://www.cde.ca.gov/
https://www.lexisnexis.com/clients/CACourts/
https://www.lexisnexis.com/clients/CACourts/
https://law.justia.com/cases/
https://law.justia.com/cases/
https://law.justia.com/cases/
https://law.justia.com/cases/
https://law.justia.com/cases/
https://law.justia.com/cases/
https://www2.ed.gov/policy/gen/guid/religionandschools/prayer_guidance.html
https://www2.ed.gov/policy/gen/guid/religionandschools/prayer_guidance.html
https://www2.ed.gov/policy/gen/guid/religionandschools/prayer_guidance.html
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Website
Website
Website
Website

Cross References
5121
5121
5126
5126
5131
5144
5144
5145.2
5145.2
6141.2
6141.2

AASA The School Superintendents Association
Anti-Defamation League

California Department of Education, High School

U.S. Department of Education

Description
Grades/Evaluation Of Student Achievement

Grades/Evaluation Of Student Achievement

Awards For Achievement

Awards For Achievement

Conduct

Discipline

Discipline

Freedom Of Speech/Expression

Freedom Of Speech/Expression

Recognition Of Religious Beliefs And Customs

Recognition Of Religious Beliefs And Customs
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http://www.aasa.org/
https://www.adl.org/
http://www.cde.ca.gov/ci/gs/hs
http://www.ed.gov/
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030628&revid=NRplusQuNxZge06qkCWigB9sg%3D%3D
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030628&revid=OSYkOG6Zv0xWkPWEwqslshruw%3D%3D
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030628&revid=plusslshOC36lDNOofpXu0nNVb5g%3D%3D
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030628&revid=2qslshQ7QCsCRSB4XNcHqBSSQ%3D%3D
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030628&revid=o9g9ySslsh5ZOq9zfMpRBOqIw%3D%3D
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030628&revid=KGG0iTS3aRNLslshg0V0TjJ3A%3D%3D
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030628&revid=tnt9XplusqslshBS2zNvNU7PrqplusQ%3D%3D
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030628&revid=jayPxlfRrO7nb92g9splusslshkw%3D%3D
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030628&revid=TZizXpB0YgvHd5OWO5UsSQ%3D%3D
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030628&revid=uooukplusfPOYePqZzqkOwqwg%3D%3D
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030628&revid=7KvPMy27lgogwoASUtSZNA%3D%3D

OSD BOARD AGENDA ITEM

TtAR

Name of Contributor: Dr. Anabolena DeGenna Date of Meeting: June 18, 2025

Agenda Section: Section G: Conclusion

Future Agenda Items (DeGenna)

The Board of Trustees and Superintendent will discuss any Trustee requests for items to be added to
future agendas.

Item Proposed
Meeting Date

Process for input regarding future needs and professional development 8/20/2025
Discussion of public comments process 8/20/2025
Discussion re: opportunities for anonymous feedback 9/3/2025
Discussion of free opportunities for STEM 9/3/2025
Discussion of Talent Search program TBD
Board Rotation TBD
Recognition of Teacher Activities with Non-Profits TBD
FISCAL IMPACT:
N/A
RECOMMENDATION:

Information only.



OSD BOARD AGENDA ITEM

NAALY

Name of Contributor: Dr. Anabolena DeGenna Date of Meeting: June 18, 2025

Agenda Section: Section G: Conclusion

Superintendent’s Report (3 minutes)

A brief report will be presented concerning noteworthy activities of district staff, matters of general
interest to the Board, and pertinent and timely state and federal legislation.

FISCAL IMPACT:
N/A

RECOMMENDATION:
A brief report will be presented concerning noteworthy activities of district staff, matters of general
interest to the Board, and pertinent and timely state and federal legislation.



OSD BOARD AGENDA ITEM

T¢AN

Name of Contributor: Dr. Anabolena DeGenna Date of Meeting: June 18, 2025

Agenda Section: Section G: Conclusion

Trustees’ Announcements (3 minutes each speaker)

The trustees’ report is provided for the purpose of making announcements, providing conference and
visitation summaries, coordinating meeting dates, identifying board representation on committees, and
providing other information of general interest.

FISCAL IMPACT:
N/A

RECOMMENDATION:
N/A



OSD BOARD AGENDA ITEM

T8

Name of Contributor: Dr. Anabolena DeGenna Date of Meeting: June 18, 2025

Agenda Section: Section G: Conclusion

ADJOURNMENT

Moved:
Seconded:
Vote:

ROLL CALL VOTE:
Salas  , Gonzales , Madrigal Lopez  , Melanephy  , Robles-Solis

Anabolena DeGenna, Ed. D.
District Superintendent and Secretary to the Board of Trustees

This notice is posted in conformance with the provisions of Chapter 9 of the Government Code, in the
front of the Educational Services Center; 1051 South A Street, Oxnard, California by 5:00 p.m. on
Friday, June 13, 2025.

FISCAL IMPACT:
N/A

RECOMMENDATION:
N/A
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