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2025 — 2026 Local Control Accountability Plan

Comments Response

As chair of the CAC, | don’t have a recollection of
LCAP being presented at our meetings. Moving
forward though, we (CAC members) would love
the opportunity to have you (LCAP Coordinator)
because we have a lot of vocal parents in
attendance in addition to staff that live the needs
every day.

Thank you for this suggestion, the LCAP
coordinator will attend a CAC meeting in the
2025-2026 school year to provide an overview of
the LCAP and to invite input from CAC members.

Where can we (PAC members) ask to get a laptop
for our aides and our nurses? We have multiple
contracted aides in special education that are not
aware that they have a district email because they
have no access to a district computer. This
causes a great impact on ineffective
communication from district to sites. Which
affects our students and their families.

The department overseeing the nurse or aide
would make that determination. The cost of the
device would be paid by the department.

One quick suggestion. LCAP has great
representation that shows up to meetings (LCAP
Educational Partner Meetings). For me, it’s not
until this quick survey that I’m able to voice some
actual concerns and suggestions that have been
brought to my attention. The meetings are very
productive, but they ask for other specific
feedback. Any way we can have a 40-minute
round table discussion, maybe at year end that
opens this communication for all to chime in their
specific concerns and ideas around LCAP funds?

Yes, at the final LCAP Educational Partners
Committee meeting of the school year,
participants were given time to review the draft of
the LCAP and provide input on their specific
concerns and ideas.

At our CAC meetings it has been brought up that
our special ed kiddos are sitting on a bus for over
an hour to and from school. This is a concern
because we have many nonverbal students that
can’t say they need to use the restroom. My little
girlwas one that came home soiled after her 1
hour and 10-minute ride home when the school s
12 minutes away. After this incident, | was able to
rearrange my work schedule to accommodate
drop off and pick up, but most parents do not
have this privilege. We are asking to be able to
allocate money for more buses to reduce ride
time to 45 minutes or less. 70 minutes is pretty

A 70-minute bus ride is long for anyone. Upon
further research we learned that the longest time
that a student is on the bus within district is 45
minutes. Attimes there may be unintended
traffic and/or weather delays which can extend the
time the students are on the bus; however, the
most that a student is on the bus is 45 minutes
within the city boundaries. We thank you for your
engagement and advocacy.
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excessive. Especially for elementary school aged
children. No need to put them through this
unfortunate situation. It took my little girl a few
days to regulate herself at the site of the bus after
this happened.

I think it's almost perfect. I'm so glad you include
us as parents. I'd like you to continue giving us the
opportunity to continue learning and training in
the workshops and programs offered to us free of
charge, so we can help our students succeed in
their academic studies.

As a mother, I'm beyond grateful and excited that
more programs are coming for our students.

9 Thank you very much!! %)

Through the LCAP, we are committed to expanding
parent education and engagement opportunities
that strengthen school-home partnerships and
support student achievement. We will continue
prioritizing these efforts and working with parent
leaders to ensure families are informed,
equipped, and supported at the school site and
district level.

You are so welcome! Yes...Expanded Learning is
extremely excited about the various ELOP Clubs
that will be offered at our school sites and our
continued partnership with both Fontana
Extended Learning Program (with the city) and
Boys & Girls Club for after-school/summer
programming. Additionally, all sites will have
additional funding to support specific school-
based initiatives that will run before- / after-
school and on Saturdays. These supplemental
programs will offer our students enriched
opportunities to spark their interestin
STEAM/STEM, visual & performing arts and
provide extra academic resources to strengthen
their knowledge and skills.

Could you promote more motivation and
information about the resources and funds
available to all teachers? Or what could be done
to make more teachers available to practice their
profession?

Is there a plan for teachers who have too many
students in a class? | think that's why teachers
end up exhausted and no longer have the energy

to stay and tutor after school.

Yes, this is an ongoing task we must face. Itis a
process that we try to promote through the
principals in giving them resources consistent
with their area of focus.

There are always efforts being made to make class
size manageable. We try to maximize the impact
of the master schedule.
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Thank you so much and congratulations on your
great work!! # 4 )"

We appreciate your partnership and engagement.

I'd love to see professional development for
students being taught. There's many students
even at the elementary level involved in various
clubs and activities who are learning skills that
they can begin building into resumes for practice.
I'd also love to see interviewing skills being taught,
email writing, and just some basic etiquette could
really help enhance their school career. If our
community could start to see the students as
young professionals, if they themselves could
start to see themselves this way, to learn how to
build rapport with their teachers and admin.
Interpersonal communication courses could
prove valuable in facilitating this. Lastly, I'd love to
see scholarship workshops being offered at the
school district level, as often as quarterly if not
monthly. It'd be nice to have a Saturday workshop
where parents can come with their students and
learn how to research scholarships as well as
getting tutoring for their essays.

When | was in middle school, we had exploratory
electives where every quarter we had a new
elective. At the time it was art, woodshop, radio
broadcasting and | don't remember the fourth. It
was a great way to expose kids to multiple
interests.

I'd love to see a return to home room being
implemented, it'd be a good time to get these
pieces of learning happening.

Many schools are doing this in various ways. What
a wonderful idea to make this happen K-12
districtwide! We are working on building more in
the 2025-2026 school year. These experiences
include skill building in soft skills like
communication and professionalism. Coming
soon to our new website will be a job board
landing page where students can find job postings
and sign up for workshops in resume writing,
interviewing, and special skill training. Though
that will mostly be aimed at high school, it’s a
great idea to include workshops for middle school
as well. Each of our high schools currently offer
these opportunities to their students and families.

This is a possibility depending on the special
interest of the students and the credential or
subject matter experts we have on campus. It
would take an assessment of what is available.
There are currently career exploration and career
fair opportunities available at all middle schools
and most elementary schools through after-
school enrichment. These include Entrepreneur
clubs, Aviation, Theatre and Dance, Robotics, and
Culinary.

This is a great question. Inthe interest of
preserving instructional minutes this has been a
practice that has evolved.
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LCAP Goal 1 - Overall Academic Achievement

e Whyis Chaparral Elementary not included in
the CAASPP ELA and Math data in LCAP
[Metrics M1.5 and M1.9]? This affects Goal 1
data.

Only schools who were in the Red on the 22-23
Dashboard for a particular student group were
listed in this section. Chaparral scored in the
yellow for both ELA and Math.

LCAP Goal 1A - ELA Academic Achievement Goal
e 1A.1 has a well written action plan.

Thank you.

LCAP Goal 1B - Math Academic Achievement

e 1B.1Goodjob itis very important that the
quality is constantly evolving.

e 1B.2 How will they address the gaps in the
different student groups?

We appreciate your feedback.

In secondary mathematics, the district
supplements the board-approved curriculum
with additional materials and resources.
Middle school students benefit from Discovery
Techbook, which deepens their conceptual
understanding of mathematics. All secondary
students have access to Edia, a digital
resource offering immediate, personalized
feedback. This tool empowers teachers to
effectively address the diverse proficiency
levels present in every mathematics
classroom. TOAs will continue to offer training
and support, helping all mathematics teachers
implement active cognitive engagement
strategies such as Building Thinking
Classrooms in mathematics.

LCAP Goal 1C - Multilingual/EL Achievement

e 1C.2 Having study groups with teachers and
facilitators/tutors that speak the same
language and that has proper education is
important.

Yes, our goal is to provide professional
developmentto all educators, to better
support English Language Learners and to
deliver instruction that meets their linguistic
needs. Bilingual Aids are also available at
school sites to provide primary language
support and to support students with learning
the curriculum, while also learning the English
Language.

LCAP Goal 3 - Family/Community Engagement
e Action 3is very important and well written.
Nice Job!

Thank you for your support!
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e 3.1-Whyis the actions needs placed solely e The FUSD District FACE Team will continue to
“FACE?” staff instead of a specific person like a collaborate closely with our site Community
school liaison? Aides and School Outreach Liaisons. To further

build capacity and strengthen engagement

efforts, we will partner with the Professional

Development Department to provide targeted

training and support. These professional

learning opportunities will focus on effective
strategies for engaging students, families, and
the broader community. Training will be made
available at both the school site and district
levels to ensure accessibility and alignment
with school-specific needs.

LCAP Goal 1 - Overall Academic Achievement

e Have a teacher that specializes in orienting e While we do not currently have a staff member
students in dual, AP and SAT etc. Have the solely dedicated to supporting students with
teacher that solely focuses on this and does Dual Enrollment, AP, and SAT preparation, we
not do other things. do have a strong system of supportin place.

Our school counselors and support staff are
well-equipped to guide students through the
Dual Enrollment process and provide
information and resources for SAT preparation.
Additionally, AP teachers offer academic and
test preparation support within their courses
and, when possible, through supplemental

sessions.
e Anaudio and digital production pathway at e Unfortunately, itis not possible to have every
FOHI. There are none. pathway at every school. Digital audio was

expanded last year to A.B. Miller. Fontana High
School currently hosts the most CTE pathways
in the district with a total of 16.

e Focus on training for students in trades and e Trainingintrades is a key element of Career
for the real world. Not everybody goes to Technical Education. Middle school is the
college. “There are too many college perfect time to explore the different CTE
graduates in the world” options at the high schools. This year we

offered more after school programs at the
middle schools to expose students to the
different pathways awaiting them in high
school. We encourage families to have
conversations with their students' counselors
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e |n HS there they should implement a class
“senior seminar” for all 12th grade students.
Note: Not all students are in AVID, and they
need AVID style support. They will also leave
with a life project after HS that they will work
onin grade 12. A lot of students don’t know
what they will do after HS and this senior
seminar class will help them a lot.

o M1.1/M.1.2 Year 3 targets need to be looked at
to be a little more realistic- maybe a 2-4%
jump for EL, SPED, FY, SWD, HOM

to advocate for the programs they want their
students to be involved in. There are multiple
ways for students to be successful after high
school, so itis important to learn about all the
options available and make informed choices.

Some schools offer Senior Seminar based on
their students’ needs; however, the University
system does not accept that class towards
meeting university entrance requirements.
Students have additional opportunities built
into their schedule through working with the
Counselors and other guidance and
exploration activities to fill this gap.

EL, SWD, FY, and HOM are all student groups
with significant disparities. The only way to
close the achievement gap is to have higher
targets than the ALL group. Inthis case, ALL
had a 3-year target of improving by 6%, which
equates to 2% a year. To close the gap, the
student groups you mentioned had a 3-year
target of improving by 10.5%, which equates to
3.5% ayear. Remember, those targets you see
are for two years out!!!

LCAP Goal 1A - ELA Academic Achievement

e Fortutoring to continue. Also pay teachers
more, give them bonuses to motivate them.
Tutoring should be specific to English learners.
I don’t see that in a goal which would help with
their reading and comprehension. | only see
Professional development for teachers, but
how will it be implemented to help students?

e [ 1A1 Library Services-upgrade laptops for
students (use)

Each site provides various opportunities for
tutoring and other tiered instructional
supports based on student needs. This
happens before, during, and after school.

Student laptops are refreshed on a three-year
cycle. Each device selected at the start of this
cycle is carefully reviewed by our Technology
Department to ensure it can support all
required projects and assignments. The
laptops are built with rugged casings to
withstand daily student use. Their internal
components—such as memory, screen type,
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and Wi-Fi capabilities—are recommended by
Dell to meet both performance and durability
standards. As a district, we work hard to strike
the right balance between performance and
affordability so that every student has
equitable access to the technology they need
to succeed.

LCAP Goal 1B - Math Academic Achievement

e 1B Receive tutoring before and after school in
math. More math teachers, professionals who
teach with ease, have patience, and work with
mental health.
1B.1 Tutoring for courses specifically for
English Learners. To achieve supportin math
since k-12 (so they are not long term)

e Training for those involved in the GATE program
and parents. Training for teachers in the GATE
program this program is currently not working.
And the school principals are not involved with
them, and they do not care! The Gate program
must be completely restructured, no one
oversees this program... does not care about
this program, nor do the coordinators. And
they are not trained to help these talented
students. They don’t even help parents with
this issue. More training for teachers and
parents with GATE students.

e There should be a GATE Parent Committee.

Tutoring is offered based on teacher
availability. Most high schools embed tutoring
during the school day or have computer-based
assistance available to fill the gaps when there
aren’t teachers in certain subjects available to
tutor.

We appreciate your feedback. The district is
continually working on improving the GATE
Program. Currently, there is a District GATE
Coordinator who works with the school sites
to provide enrichment activities for GATE
students. GATE Program Leads attend monthly
meetings to learn about GATE assessment and
addressing GATE students’ needs.

For a majority of the sites, GATE Program
Leads facilitate after-school enrichment
activities at least once a week.

Last schoolyear, there were 4 meetings for
GATE Parents —two Teams meetings and two
hybrid meetings. From April 24 to May 23,
parents were given the opportunity to respond
to the end-of-the-year survey on the following
topics: GATE activities student enjoyed this
school year; meeting format preferred by
parents; topics parents would like to discuss
at the FUSD GATE Parent Meetings. Based on
the parents’ responses, these were some of
the GATE activities that students enjoyed:
Odyssey of the Mind, arts and craft, dissecting
animals, science experiments, STEM projects,
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learning about other countries, social-
emotional activities, playing chess, Escape
Room on their laptop, etc. One parent
commented, “/ believe the challenge is what
kept interested.” Another one commented,
“Overall, just enjoyed GATE class.”

64% of the 17 parents who responded prefer
Teams meetings. 18% prefer in-person
meetings and 18% prefer hybrid meetings.
From among the meeting topics, 10 parents
chose GATE Program Updates; 7 parents
chose Motivation and Learning; 7 parents
chose Technology Integration; 5 parents chose
Growth Mindset; 5 parents chose Parent-
Teacher Collaboration; and 4 parents chose
Social and Emotional Needs.

LCAP Goal 1C Multilingual/EL Achievement

1C They need to learn to read. Have tutoring
for long term English learners. We need
subject teachers, and we don't want them to
be laid off or cut.

1C.1 We need more bilingual aides

1C.A Increase the number of certified bilingual
aides, to lower the number of long-term
English learners especially in elementary
schools.

Laptops or tablets during parent meetings to
make it easier to write and translate our
suggestions from Spanish to English or vice
versa. That way we can place them on the
pages on the walls.

Literacy for all students is an area of focus,
and targeted professional developmentis
offered to school sites to better meet the
needs of English Language Learners. Tutoring
is based on teachers' availability, and school
sites determine the focus area(s) to provide
tutoring in.

Every school site has at least one bilingual
aide, and a staffing criterion is used to hire
more bilingual aides for school sites with
larger English Learner populations. Filling
bilingual aide vacancies happens throughout
the year and ensuring that teachers are trained
to meet the linguistic needs of English
Learners continues to be a priority, to meet the
needs of Long-Term English Learners.

District Translators/Interpreters are available
to support parent meetings at the school site
and for district meetings. Each site also has
bilingual community liaisons to support with
translations on campus and during school site
meetings.
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CAP Goal 1D Graduation/College Career
We need that the AP teachers have the correct
credentials to help students succeed.

Qualified counselors to create the correct
plans

What help is provided (besides funding) to help
students get ready to take the SAT or ACT?
(Sat. school, after school classes)

What is FUSD doing ...to improve the HS
partnership with Chaffey [community college]?
Why aren’t students able to graduate with an
AA?

We need a specialist in high school in the
position of “college and career” so that they
can help and guide the students well with AP,
dual, etc. A person with the necessary
credentials to fill that position. We need a
college and career specialist

There should be a connection with the district
and the city of Fontana so that students can
work or get a job. It’s very difficult and
unreliable to look for a job for young people.

AW AP Teachers are properly credentialed and
receive additional training and support for
teaching specific AP courses.

All counselors are properly credentialed and
receive additional training and support from
their administrator.

While we do not currently have a staff member
solely dedicated to supporting students with
ACT/ SAT preparation, we do have a strong
system of supportin place. Our school
counselors and support staff are well-
equipped to provide information and
resources for SAT preparation. We also offer
the PSAT to students at no cost.

Students are currently able to graduate with
their AA and work with their counselors to
schedule this. Every High School has a
partnership with Chaffey to take courses.
Henry J. Kaiser and AB Miller high schools will
also be launching a specialized program for
students to complete the CA:-GTSE
requirements.

FUSD has had a position to assist with this in
various forms since the 1980s. The most
current position, College and Career
Readiness Leads placed at each traditional
high school, was eliminated due to budget
cuts. Each site has built various ways to
provide these services through their SPSA.

Fontana's CTE department participates in the
Mayor's Education Coalition, an award-
winning partnership going on 3 years. Through
this connection students have gained access
to special job shadowing opportunities and
experiences. There is definitely more to be
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e |would like to see all CTE choices at all
schools, so that CTE at our home school can
be taken there instead of a school. This would
require hiring more teachers in these fields. All
students may not attend college, so we need
more alternatives.

done! This year we plan to launch a job board
on the district website so that students can
see local job postings and also get access to
career readiness workshops. The web page
should launch this fall.

When the new district website is complete,
there will be a dedicated page for CTE that will
list all the pathways across the district,
including which schools offer them. We have
been very fortunate to be able to expand a few
of our pathways, such as Digital Audio,
Culinary, EMR, Marketing, and Cybersecurity,
so they can be offered at additional
campuses. The website will also show videos
and announce upcoming events. There will be
links that show the local college and career
opportunities associated with each pathway,
including certifications and pre-
apprenticeship opportunities.

LCAP Goals 2 and 2A Student Engagement

e 2A Better connection with students and
school, more communication between
schools and parents.

e 2 - Motivation through gifts to arrive early.

We are committed to improving two-way
communication by offering more timely
updates, consistent outreach from schools,
and opportunities for families to engage in
meaningful dialogue (websites, Q Parent
Connect, ParentSquare, Peachjar, and social
media). We continue building a supportive
environment where every student feels
connected, and parents feel informed and
empowered.

We cannot use public funds for gifts. Schools
provide student incentives to congratulate
attendance and behavior improvement and for
meeting school wide expectations. This can
also be used for participating in certain
activities.
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The mental health department needs to be
here [LCAP Educational Partner Mtg.]

2A.2 SWD students also fall under
socioeconomic, disadvantage and are in need
of additional transportation to reduce their 1
hour plus bus rides to and from school.

M2A.2 Target from 3 years needs to improve
from this year

Motivate students to reduce absenteeism.
Create entertainment clubs and/or welcomes
to support participation. Skill recognition and
help students create goals.

Emotional support and assistance for each
student depending on their needs.
Psychological support. Periodic recognition for
positive behavior incentives.

The Director of Student Services oversees the
district's mental health department and
actively serves on the LCAP Educational
Partnership Committee to collaborate on
district-wide initiatives to support student
mental well-being.

Upon review there are no instances where in
district students are on the bus for atime
period of over 45 minutes. There may be
certain instances where due to traffic aride is
extended. Our transportation department
works diligently to ensure that our students are
gets to and from school in a safe and timely
manner where there is as little time on the bus
as possible.

M2A.2 targets do improve from this year. For
this metric, we want the percentages to be
lower, not higher.

School Site attendance teams/SART teams
review student attendance with both students
and parents. Students are a part of this
meeting. The conversation can include goal
setting opportunities where the school, parent
and student coordinate resources and
interventions to improve attendance.
Attendance Recovery through the
implementation of after school clubs will
assistin ADA attendance recovery and
enhance student engagement.

The Student Support Services Department
supports the whole child, district-wide,
through an integrated approach that
addresses academic, behavioral, and social-
emotional needs. We offer a range of
evidence-based services, including mental
health and social-emotional support, positive
behavior interventions such as PBIS and
Renaissance, restorative practices, and
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school-based counseling. These supports are
tailored to meet students where they are and
to recognize and reinforce their growth, both
emotionally and behaviorally. Further,
students receive positive behavior recognition
though our PBIS rewards system and PBIS
stores.

LCAP Goal 3 - Family Community Engagement
Offer parent educational workshops on common
core. Offer parent educational workshops in the
evening.

We need a parent committee for “Hispanic”
parents. As it exists for African American. Why
don’t we have one? With Spanish translation and
laptops at meetings.

English conversation classes for parents at our
schools. So, they can communicate with the
teachers, principals and school staff. Topics:
Schools, problems with student, basic questions
and advanced in English and resolutions, etc.

The Department of Family & Community
Engagement (FACE) will continue to work
closely with our Teaching and Learning
Department to provide updates and extended
learning opportunities for our various parent
advisory committees. FACE will continue to
offer meetings and workshops at various times
and on TEAMS for parents to view online and
when recordings are available.

The Department of Multilingual Services, in
collaboration with Family & Community
Engagement, remains committed to honoring
and celebrating the rich cultural diversity
within our district. Together, we will continue
to provide meaningful learning experiences
that highlight the value of heritage, language,
and academic excellence. These efforts are
designed to foster inclusion, build cultural
pride, and strengthen connections among
students, families, and our school
communities.

Fontana Adult School remains dedicated to
supporting parents and adult learners by
offering a wide range of classes, including GED
preparation, English language development,
computer literacy, and citizenship courses. To
further increase access, if there is sufficient
interest at a specific school site, we will
explore the possibility of bringing these
learning opportunities directly to school
campuses. This initiative aims to empower
families, strengthen school-to-home
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partnerships, and support learning in our
district.

The district needs a bus to take parents on a trip or | ® College field trips for students and parents are

2 to universities (for parents) so therefore we know allowable expenditures to create college
the universities. awareness through school sites’ Single Plan
for Student Achievement.

More training for the people who are in front of * Alloffice staff are expected to greet parents
administration so that parents feel welcomed and and provide assistance as needed. Our
supportin all aspects to involve parents. community aides, who typically work in the

front office, participate in ongoing training to
welcome and support parents.

Have to find a way through LCAP to increase e We believe that all parents are doing their best
student gains without the help of parents. 50% to support their child(ren)’s education and that
more of parents do not care, do not take an active partnerships between home and school are
role in their kids school. integral to the success of students. We also

believe we have a responsibility as educators
to ensure all students are learning and the
LCAP includes multiple actions for providing
supports to improve student outcomes.

There should be a LCAP parent committee that e Thankyou foryour suggestion, we agree that
works along SSC at each school. improved two-way communication between
school site and the districts and alignment
between the Single Plans for Student
Achievement and the Local Control
Accountability Plan are valuable. We will
research ways to enhance these connections.

Laptop loans for parents. This should be ¢ To support parent engagement and student
implemented because parents need to connect to success, FUSD is exploring the expansion of
meetings via zoom. More advanced computer technology access for families. This includes
classes and other tools of technology in Spanish. computer/tablet/phone access at the school
Wi-Filoans sites for those who need to participate in

school-related activities such as TEAMS/Zoom
meetings, virtual workshops, and online
learning platforms. We also recognize the need
for internet/Wi-Fi access and computer
literacy classes in both English and Spanish,
and we are committed to offering these
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opportunities to empower families with
essential connectivity and technology skills.

LEAs must provide a completed LCAP draft to the following

advisory committees for review prior to Public Hearing ED‘E—]ZA% >
e Parent Advisory Committee (PAC) CATIO"\
o District English Learner Advisory Committee (DELAC)
e Superintendent Student Advisory Committee (SSAC)

Required Response to Comments
e The superintendent of a school district or COE must respond, in writing, to comments received by the
applicable committees identified in the Education Code sections listed below. This includes the parent
advisory committee and may include the English learner parent advisory committee and, as of July 1,
2024, the student advisory committee, as applicable.

EC sections 52062 and 52068



https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52062.
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52068.

