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Concurrent with instructional coherence, expand and create targeted innovative 
s p e c ia lty p ro g ra m s  a c ro s s  a ll s c h o o ls  in  th e  d is tric t  th a t c u ltiva te  c rit ic a l a n d  c re a tive  
th in kin g  b y in te g ra tin g  p ro b le m - b a s e d  le a rn in g  o p p o rtu n itie s  to  a ttra c t a n d  re ta in  
s tu d e n ts .

Pro vid e  tim e ly a n d  e ffe c tive  d iffe re n tia te d  in s tru c tio n a l p ra c tic e s  th a t m o n ito r 
p ro g re s s , in fo rm  te a c h in g  p ra c tic e s , a n d  e n s u re  s tu d e n t g ro wth .

Co lla b o ra te  a s  a  Pro fe s s io n a l Le a rn in g  Co m m u n ity to  d e te rm in e  g u a ra n te e d  
via b le  c u rric u lu m , c re a te  c o m m o n  a s s e s s m e n ts , a n a lyze  re s u lts , a n d  s h a re  a n d  
a d ju s t in s tru c tio n a l p ra c tic e s .

Re fin e  a n d  b u ild  c o m m itm e n t to  fid e lity o f d is tric t- wid e  in itia tive s  a n d  o n g o in g  
p ro fe s s io n a l d e ve lo p m e n t th a t s u p p o rt th e  te a c h in g  o f c o n te n t a re a  s ta n d a rd s  
a n d  c u rric u lu m .

De live r in te n tio n a l ta rg e te d  Mu lti- Tie re d  Sys te m s  o f Su p p o rt a n d  in te rve n tio n s  fo r 
a ll s tu d e n ts  to  c lo s e  th e  a c h ie ve m e n t g a p  th ro u g h  e vid e n c e - b a s e d  in s tru c tio n a l 
s tra te g ie s  a n d  d iffe re n tia te d  in s tru c tio n .

Es ta b lis h  a  c o m p re h e n s ive  d is tric t- wid e  a rts  p ro g ra m  fo r a ll s tu d e n ts . 

Cre a te , im p le m e n t, a n d  c o n tin u a lly im p ro ve  a  d is tric t- wid e  p la n  fo r in s tru c tio n a l 
p ro g ra m s , s tra te g ie s , a n d  a s s e s s m e n t to o ls  e n s u rin g  a ll le a rn e rs  a c h ie ve  g ra d e  le ve l 
p ro fic ie n c y in  a ll c o re  s u b je c t a re a s  (Lite ra c y, La n g u a g e  Arts , Ma th , Sc ie n c e , So c ia l 
Stu d ie s , PE, a n d  Ele c tive s ) .
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A Vis ion of Ac c e s s  
a nd  Exc e lle nc e
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• Thanks  t o  Prop 28 and dis t ric t  inve s t me nt , WSD cont inue s  t o  e xpand
acce s s  t o  high-qua lit y, s t anda rds -bas e d a rt s  ins t ruc t ion for a ll
TK–8 s t ude nt s .

We are committed to:

• Equit able  acce s s  t o  a ll five  a rt s  dis c ipline s  
(Mus ic , The a t e r, Vis ua l Art s , Me dia  Art s , Dance )

• Se rving mult ilingua l and dive rs e  le a rne rs  t hrough inc lus ive  a rt s

• St re ngt he ning a rt s  pa t hways  from e le me nt a ry t o  high s chool

• 2024–25 VAPA St a ffing: 15 ce rt ifica t e d t e ache rs  | 6  VAPA as s is t ant s  | 1 
coordina t or
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Budget Highlights and Professional Development
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Budget Overview (2023 -25):

● $1.4M+ annua lly (Prop 28)
○ Minimum of 80 % for pe rs onne l
○ Maximum 20 % on ma t e ria ls  ( ie : ins t rume nt s , cont rac t s )
○ 1% on adminis t ra t ive  cos t s

● ~ $1.1M s t a ffing | ~ $280 K ma t e ria ls

● Addit iona l $50 0 K Mus ic  & Art s  Block Grant  funde d violins  and viola s

Uses of Funds:
St a ff s a la rie s , Art  Explore rs , mus ic  books , ins t rume nt s , d igit a l me dia  e quipme nt , c la s s room ma t e ria ls

Professional Development:

● CA Art s  St anda rds  & Frame work
● Le ve raging mult ilingua l le a rne rs ’ a s s e t s   
● SEL & be havior s upport
● We bs it e  de s ign & t e ch int e gra t ion
● PLCs  and c ros s -a rt  d is c ipline  le a rning
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Grounde d in  the  CA Arts
S ta nda rds  a nd  Fra me work
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Our VAPA program is aligned with the California Arts Standards and Framework, 
emphasizing the four artistic processes:

• Create – Imagining and making new work
• Respond – Analyzing and interpreting art
• Connect – Relating art to personal and cultural context
• Perform/Present/Produce – Sharing work through performance or display

This promotes deep engagement, critical thinking, and personal expression.
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Ele me nta ry Arts  fo r All-TK-6

• We e kly 45-minut e  ge ne ra l mus ic  or 
mus ica l t he a t e r le s s ons

• Singing, move me nt , rhyt hm 
ins t rume nt s , s t oryt e lling

• We e kly 45-minut e  ge ne ra l mus ic  or 
mus ica l t he a t e r le s s ons

• Ukule le  for 3rd grade

• St rings  (Violin/Viola )  for 4t h–6 t h grade s

• Choir, mus ica l t he a t e r, e ns e mble  
pe rformance

● All TK–6  s t ude nt s  re ce ive d 7 
hands -on Art  Explore rs  
le s s ons

● Focus  on t e chnique , 
c re a t ivit y, and a rt  his t ory

● Aligne d t o  CA Art s  
St andards  and a rt is t ic  
proce s s e s

Grades TK-3 Grades 3 -6 Visual Arts
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Ce le bra ting  S tude nt Le a rning Through 
Showc a s e s
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● Our end-of-year showcases celebrated what students in Grades TK–6 learned in music, 
dance, theater, and orchestra.

● TK–3 students shared songs, movement, and storytelling during classroom 
performances.

● Grades 4–6 performed musical theater scenes and string ensemble pieces.

● All TK–2 students participated in two showcases—one in general music and one in 
theater/dance.

● Showcases highlighted student creativity, collaboration, and growth                          
across the arts.
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Middle  Sc hool VAP A Expa ns ion
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Middle School VAPA
• Band & Orchestra
• Visual Arts

Middle School VAPA Wheel
• Musical Theater
• Visual Arts & Photography
• Digital Media/Film

End-of-Year Showcase
• Live music & theater
• Film screenings with voting
• Art/photography galleries
• Guest APA student performance
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Build ing  P a rtne rs hips
● HBUHSD

○ APA

● We s t mins t e r Counc il PTA

● OCDE
○ OCMAA

● LACOE
○ Ce nt e r for Dis t ance  and Online  Le arning

● Communit y Groups

● ELOP



Tha nk you!
Comments and Questions?
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