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I.  Introduction to EASD Differentiated Supervision Model 

 

Evaluations are based on the premise that all professionals have a desire and 

commitment to reach a high level of performance.  

 

The EASD Differentiated Supervision Manual’s purpose is to assist, support and encourage 

self-directed professional growth, and to improve professional practice and accountability 

to the performance standards as represented in Charlotte Danielson’s “Framework for 

Teaching.” 

 

Charlotte Danielson has provided a “Framework for Teaching” that is incorporated into 

this manual as a tool to help Administrators and Staff work together to reach a level of 

performance that provides the best quality of education for our students.   

 

The “Framework for Teaching” is a set of performance standards designed to promote 

professional growth and skills. The result, if successful, is the improvement of the quality of 

instruction and achievement for our students. 

 

Certificated staff will be evaluated using the following processes beginning with the 2014 – 

2015 school year.  Certificated staff members are defined as professionals with a PDE 

Instructional I or II certificate.   
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II.  EASDSUPERVISION AND EVALUATION 

 

Charlotte Danielson’s “Framework for Teaching” is the basis for the EASD Supervision and 

EvaluationModel. This framework is a research-based set of components of instruction that 

are grounded in a constructivist view of learning and teaching. The framework is an 

invaluable tool to be used as the foundation for professional conversations among 

practitioners as they seek to enhance their skill in the complex art and task of teaching. 

 

Charlotte Danielson’s “Framework for Teaching:” 

 

 The framework will serve as the foundation of EASD’s recruitment and hiring, 

mentoring, coaching, professional development, and Teacher evaluation 

processes; thus linking all these activities together and helping Teachers become 

more thoughtful practitioners.  

 

 All of the Danielson Frameworks are organized around levels of performance that 

represent an educator’s growth and development throughout his/her career. The 

Danielson model is focused on accountability for all aspects of the profession. Just 

as educators work to meet the needs of each student learner, this model addresses 

the needs of each individual certified staff member. 

 The actions Teachers can take to improve student learning are clearly identified 

and fall under four domains of teaching responsibility:  

o Planning and Preparation 

o The Classroom Environment 

o Instruction 

o Professional Responsibilities.  

Within the 4 domains are 22 components and 76 descriptive elements that further 

define and refine our understanding of what teaching is all about.  The framework is 

further defined with four levels of performance for each component as represented 

in a rubric. 

 

PDE Guidelines: 

 

Act 82 states that all professional employees must be evaluated once a year and 

temporary professional employees must be evaluated twice a year.  The data from the 

Danielson’s Framework for Teaching, other observational data,and the Multiple Measures 

data will be used to determine a performance rating (Summative Evaluation).  Act 82 

requires that all teachers will be rated as Distinguished, Proficient, Needs Improvement, or 

Failing.  An overall rating of Distinguished and Proficient shall be considered satisfactory.  

An overall performance rating of Needs Improvement shall be considered satisfactory, 

except that any subsequent overall rating of Needs Improvement issued by the same 

employer within ten (10) years of the first overall performance rating of Needs 

Improvement where the employee is in the same certification shall be considered as 

unsatisfactory.   

 

 



 

EASD Process: 

 

The EASD Differentiated Supervision Model is designed to promote, through realistic goal 

setting, the professional and personal growth of each professional employee of Easton 

Area School District. Supervision and support of teacher practice will be accomplished 

through a Differentiated Supervision Model, which is aligned to Charlotte Danielson’s 

Framework for Teaching and PDE Guidance.  

 

The EASD Differentiated Supervision Model is based on research findings associated with 

effective schools, effective classrooms and effective leadership. The Supervisee shall 

determine annually, in concert with the Supervisor, appropriate goals for professional 

growth. 

 

The EASD Differentiated Supervision Model offers professional employees two models of 

supervision.  These models include: 

 Clinical Supervision Model (Formal Evaluation) 

 Informal Supervision Model (Informal Evaluation) 

 

It shall be the annual responsibility of the Supervisor to evaluate each teacher in his/her 

charge and to submit a recommended rating for each professional and temporary 

professional to the Director of Human Resources.  All staff will be evaluated using the 

Danielson Framework for all models of supervision. 

 

Cycle of Supervision 

 

EASD has created a four year Cycle of Supervision for our Differentiated Supervision 

Model.   

 

Within the four year cycle: 

 

Temporary professional employees will be rated a minimum of two times during the school 

year using the Clinical Supervision Observation Model. 

 

Professional employeeswill be rated a minimum of one time during the school year. 

Supervisors will place the professional employee in either the Clinical Supervision Model, or 

in the Informal Supervision Model cycle.   

 

All staff will be evaluated under the Clinical Supervision Model (Formal Evaluation) a 

minimum of once every four years.  The Supervisor reserves the right to remove a teacher 

from the Informal Supervision Model at any time and place the teacher in the Formal 

Model. 

 

 

Additionally, while Formal Observations may not occur in the Informal Model, Informal 

Observation(s)or walkthroughs will occur throughout the school year.  Supervisors are 

required to provide a score in the four domains for all teachers every year regardless of 



their model of supervision.  Therefore, evidence will be collected in each of the four 

domains through informal observations, conversations and “tagged” evidence. 

 

Regardless of the Supervision Model a teacher participates in, it is the teacher’s 

responsibility to collect exemplar evidence throughout each school year in Domains1 and 

4 of the Framework.   

 

SeeSupporting Resource2A OBSERVATION SCHEDULEunder EASD Differentiated Supervision 

Model  (EASD website- Human Resources- Employee Resources) 

 

 

 

  



 

 

Charlotte Danielson’s  

Framework for Teaching:  

Components of Professional Practice 
 

 
  



3340 III.  RULESANDREGULATIONS 

DescriptionsofthefourdomainsinPart(A)TeacherObservationandPracticearesummarizedinTableA. 

TableA:DescriptionsofFourDomains 
Domain Description 

I.Planning&P
reparation20

% 

Effective 
teachersplanandprepareforlessonsusingtheirextensiveknowledgeofthecontentarea,therela
tionshipsamongdifferentstrandswithinthecontentandbetweenthesubjectandotherdisciplin
es,andtheirstudents'priorunderstandingofthesubject.Instructionaloutcomesareclear,repres
entimportantlearninginthesubject,andarealignedtothecurriculum.Theinstructionaldesigni
ncludeslearningactivitiesthatarewellsequencedandrequireallstudentstothink,problemsolv
e,inquire,anddefendconjecturesandopinions.Effectiveteachersdesignformativeassessmen
tstomonitor 
learning,andtheyprovidetheinformationneededtodifferentiateinstruction.Measuresof 
studentlearningalignwiththecurriculum,enablingstudentstodemonstratetheirundersta
ndinginmorethanoneway. 

II.Classroom 
Environment

30% 

Effectiveteachersorganizetheirclassroomssothatallstudentscan 
learn.Theymaximizeinstructionaltimeandfosterrespectfulinteractionswithandamongstudent
s,ensuringthatstudentsfindtheclassroomasafeplacetotakeintellectualrisks.Studentsthemselv
esmakeasubstantivecontributiontotheeffectivefunctioningoftheclassbyassistingwithclassro
omprocedures,ensuringeffectiveuseofphysicalspace,andsupporting 
thelearningofclassmates.Studentsandteachersworkinwaysthatdemonstratetheirbeliefthat 
hardworkwillresultinhigherlevelsoflearning.Studentbehaviorisconsistentlyappropriateandth
eteacher'shandlingofinfractionsissubtle,preventive,andrespectfulofstudents'dignity. 

III.Instruction 
30% 

Intheclassroomsofaccomplishedteachers,allstudentsarehighlyengagedinlearning.Theymak
esignificantcontributionstothesuccessoftheclassthroughparticipationinhigh-
leveldiscussionsandactiveinvolvementintheirlearningandthelearningofothers.Teacherexpla
nationsareclearandinvitestudentintellectualengagement.Theteacher'sfeedbackisspecifictole
arninggoalsandrubricsandoffersconcretesuggestionsforimprovement.Asaresult,studentsund
erstandtheirprogressinlearningthecontentandcanexplainthelearninggoalsandwhattheyneedt
odo 
inordertoimprove.Effectiveteachersrecognizetheirresponsibilityforstudentlearningandmake
adjustments,asneeded,to ensure student success. 

IV.ProfessionalR
esponsibilities20

% 

Accomplishedteachershavehighethicalstandardsandadeepsenseofprofessionalism,focusedo
nimprovingtheirownteachingandsupportingtheongoinglearning ofcolleagues.Theirrecord-
keepingsystemsareefficientandeffective,andtheycommunicatewithfamiliesclearly,frequentl
y,andwithculturalsensitivity.Accomplishedteachers 
assumeleadershiprolesinbothschoolandLEAprojects,andtheyengageinawiderange 
ofprofessionaldevelopmentactivitiestostrengthentheirpractice.Reflectionontheirownteachin
gresultsinideasfor 
improvementthataresharedacrossprofessionallearningcommunitiesandcontributetoimprovin
gthepracticeofall. 

CopyrightCharlotteDanielson,2013. 

TableBsummarizesteacherperformance levelsforeachoftheDomainRatingAssignments 
andfortheratingstobeassignedforeachdomainintheRating(A)column. 

TableB:FourLevelsofPerformanceinFourDomains 
 

Domain 
 

Failing 
NeedsIm

provement 
 

Proficient 
 

Distinguished 

I.Planning&P
reparation20

% 

Teacher'splansreflec
t 
littleunderstandingof 
the 
content,thestudents,a
ndavailable 
resources.Instructio
nal 
outcomesareeitherl
ackingorinappropri
ate,assessment 
methodologiesarein
adequate. 

Teacher'splansreflect
moderateunderstandi
ngofthe 
content, 
thestudents,andavaila
bleresources.Some 
instructional 
outcomes 
aresuitabletothestude
ntsasa 
group,andthe 
approachesto 
assessmentarepartially
alignedwith 
thegoals. 

Teacher'splansreflects
olid understanding 
ofthe 
content,thestudents,a
ndavailable 
resources.Instruction
al 
outcomesrepresentim
portantlearningsuitabl
etomoststudents.Most
elementsoftheinstruct
ionaldesign,including
theassessments,areali
gnedtothegoals. 

Teacher'splans,basedo
nextensivecontentkno
wledgeandunderstandi
ngofstudents, 
aredesignedtoengages
tudentsinsignificantle
arning.Allaspectsofth
eteacher'splans, 
instructional 
outcomes, 
learningactivities,ma
terials,resources,and
assessmentsare 
incompletealignment 
andareadaptedasnee
dedforindividualstud
ents. 



 

From Enhancing Professional Practice:  AFramework for Teachers,2nd Edition (pp. 41-42),  by Charlotte 

Danielson,  Alexandria,VA:ASCD.«:>2007byASCD.Adaptedandreproducedwithpermission 

TableB:FourLevelsofPerformanceinFourDomains 

 
Domain 

 
Failing 

 

NeedsImpr
ovement 

 
Proficient 

 
Distinguished 

 

II.Classroom
Environment

30% 

 

Classroomenvironme
ntischaracterizedbyc
haosandconflict,withl
owexpectationsforlea
rning,noclear 
standardsofstudentco
nduct,pooruseofphysi
calspace,andnegative
interactions 
betweenindividuals. 

 

Classroomenvironme
ntfunctionssomewhat
effectively,withmodes
texpectationsforstude
ntlearningand 
conduct,andclassroo
mroutines 
anduseofspacethatpar
tiallysupportstudentle
arning.Studentsandth
eteacherrarelytreaton
eanotherwithdisrespe
ct. 

 

Classroomenvironme
ntfunctionssmoothly,
withlittleornolossofin
structionaltime.Expec
tationsfor student 
learning are 
high, andinteractions 
amongindividuals 
arerespectful. 
Standardsforstudentco
nductareclear,andthe 
physicalenvironments
upportslearning. 

Studentsthemselvesm
akeasubstantivecontri
butiontothesmoothfun
ctioningoftheclassroo
m,with 
highlypositivepersonal
interactions,highexpec
tationsandstudentpride
inwork,seamlessroutin
es,clearstandardsofco
nduct,andaphysicalen
vironmentconduciveto 
high-level learning. 

III.Instruction 
30% 

 

Instructionischaracte
rizedbypoorcommuni
cation, 
low-levelquestions, 
littlestudentengageme
ntorparticipationindis
cussion,littleornouseo
fassessmentin 
learning,and 
rigidadherencetoanins
tructionalplandespitee
videncethatitshouldbe
revised 
ormodified. 

 

Onlysomestudentsare
engagedinlearningbe
causeofonlypartiallyc
lear 
communication,uneve
nuseofdiscussionstrat
egies,andonlysomesu
itableinstructionalacti
vitiesandmaterials.Th
e 
teacherdisplayssomeu
seofassessmentininstr
uctionandismoderatel
yflexibleinadjustingth
einstructionalplan 
and inresponseto 
students'interests 
andtheirsuccessin 
learning. 

 

Allstudentsareengag
edinlearningasaresul
tofclearcommunicati
onandsuccessfuluseo
fquestioninganddisc
ussion 
techniques.Activitiesa
ndassignmentsareof 
highquality,and 
teacher 
andstudentsmakepro
ductive use 
ofassessment.The 
teacherdemonstratesf
lexibilityincontributi
ngtothesuccessofthel
essonandofeachstude
nt. 

 

Allstudentsarehighlye
ngagedinlearningand
makematerialcontribu
tionstothesuccessofth
eclassthroughtheirpart
icipationin 
discussions,activeinvo
lvementin 
learningactivities,and 
useof assessment 
informationintheirlear
ning. Theteacher 
persistsinthesearchfor
approachesto 
meettheneedsofevery
student. 

IV. 
ProfessionalResp
onsibilities20% 

 

Theteacher 
demonstrateslowethic
alstandardsandlevelsof
professionalism,withpo
orrecord-keeping 
systemsandskillinrefle
ction,littleornocommu
nicationwithfamiliesor
colleagues,andavoidan
ceofschoolandLEAres
ponsibilitiesandpartici
pationinactivitiesfor 
professionalgrowth. 

 

Theteacher 
demonstrates 
moderateethical 
standardsandlevelsof
professionalism,withr
udimentary record-
keepingsystemsands
killsinreflection,mod
estcommunicationwit
h 
familiesorcolleagues,an
dcompliancewithexpect
ations 
regardingpartic
ipationinschool
andLEA 
projectsandactivities 
forprofessional 
growth. 

 

Theteacherdemonstrat
es highethical 
standards 
andagenuinesenseofpr
ofessionalismbyengagi
nginaccuratereflection
oninstruction,maintain
ing 
accuraterecords,comm
unicatingfrequentlywit
hfamilies,activelyparti
cipating in 
schoolandLEAevents, 
andengaginginactivitie
sfor 
professionaldevelopm
ent. 

 

Theteacher's 
ethicalstandards and 
senseofprofessionalis
m 
arehighlydeveloped,sh
owingperceptiveuseofr
eflection,effectivesyste
msfor record-keeping 
andcommunicationwit
hfamilies, 
leadershiprolesinboths
chool 
andLEAprojects,andex
tensiveprofessional 
development 
activities.Where 
appropriate, 
studentscontributetoth
esystemsfor record-
keeping 
andfamilycommunicat
ion. 



EASD Differentiated Supervision 

Model 

“A Four Year Cycle” 

 

  



 

IV.  EASD Differentiated Supervision Model “At a Glance” 

PDE-82-1-Will be completed for all Instructional I certified professional 

employees at least twice during the school year (once each semester). 

PDE-82-1-Will be completed for all professional employees in possession of 

an Instructional II certificate at least once during the school year.  The 

teacher evaluations are separated into the following subgroups: A-G, H-K, 

L-R, and S-Z.  This year, professional employees with the last names 

beginning with the letters H-K are to be formally evaluated by their 

supervisors.  Professional employees with the last names beginning with 

the letters A-G and L-Z will be evaluated by their supervisor, utilizing the 

Informal Evaluation Process, and receive the 82-1 evaluation form at the 

end of the school year. 

 

  



 

Clinical Supervision Model 

(Formal Evaluation) 

 

 

  



Clinical Supervision Model Overview: 

The Clinical Supervision Model is grounded in the four Domains of 

Professional Practice:  Planning and Preparation, Classroom Environment, 

Instruction, and Professionalism.  There will be a minimum of two formal 

observations and evaluations per year for staff working under a PDE Level 

I Instructional Certificate.  A minimum of one formal observation and 

evaluation per year is required for staff working under a PDE Level 

IIInstructional Certificate.   

A staff member may be placed in the Clinical Supervision Model 

(Formal)at any time if there is documented evidence of unsatisfactory 

performance, regardless of the model the staff member is currently 

placed in.  In addition, the supervisor has the right to place any staff 

member in the Clinical SupervisionModel (Formal),based on the 

individual staff’s growth plan.   

 

All teachers are required to collect evidence supporting  Domains 1 and 

4.  A minimum of four data tags (Form 4I) for Domains 1 and 4 are 

required to be submitted prior to the final PDE 82-1 form being 

completed by the supervisor.   

SeeSupporting Resource 4I Data Tagunder EASD Differentiated Supervision 

Model  (EASD website- Human Resources- Employee Resources) 
 
Membership: 

 Instructional I (non-tenured or tenured) teachers 

 1st and 2nd year Instructional II teachers (Teacher has tenure upon date 

of hire in EASD) 

 Instructional II teachers new to a building 

 All other tenured teachers cycle through the clinical supervision model 

every 4 years 
 

Steps for the Formal Observation and SLO Process: 

1.  Teachers will complete a Student Learning Objective (SLO), using the 

attached form and submit it to their supervisor by the September 26, 2014.  

(Form 4A) 

SeeSupporting Resource 4ASLO Process Templateunder EASD 

Differentiated Supervision Model  (EASD website- Human Resources- 

Employee Resources) 

 

2. Supervisor will schedule a meeting with teacher to review the SLOand  



schedule the formal classroom observation. 

 
3. Teacher completes “Pre-observation” form using the attached 
document and brings it to the pre-observation meeting with the 
supervisor.(Form 4B) 

SeeSupporting Resource 4BPre-observation Formunder EASD Differentiated 

Supervision Model  (EASD website- Human Resources- Employee 

Resources) 
 
 
4. Supervisor collects evidence using the attached “Classroom 
Observation” form.(Form 4C, 4D, or 4E) 

SeeSupporting Resources4C, 4D, and 4EClassroom Observationunder 

EASD Differentiated Supervision Model  (EASD website- Human Resources- 

Employee Resources) 
 
 
5. Teacher completes the attached “Post-Observation Rubric” form by 
highlighting the words that best describe the lesson performance and 
submit it to the supervisor within forty-eight (48) hours of formal 
observation.(Form 4F) 

SeeSupporting Resource 4F Clinical Post-Observation Rubricunder EASD 

Differentiated Supervision Model  (EASD website- Human Resources- 

Employee Resources) 
 
6. Supervisor schedules the post-observation conference with the teacher 
to review the highlighted “Post-Observation Rubric” form. 
 
7. Post-observation conference conducted between Supervisor/Teacher 
to review/discuss professional performance, strengths and areas for 
growth within five days of the date of the observation. 
 
8. Supervisor completes attached “Observation Summary” form and sends 
it to teacher for review and signature.  Once signed by the teacher, the 
“Observation Summary” form is sent back to the Supervisor.(Form 4G). 

SeeSupporting Resource 4GClinical Observation Summaryunder EASD 

Differentiated Supervision Model  (EASD website- Human Resources- 

Employee Resources) 
 
9.  A mid-year/semester review of each teacher’s SLO progress will be 
scheduled with the supervisor. For a yearlong course, the SLO mid-year 
review will occur in January.  For a semester course, the SLO mid-semester 
review will occur in November and/or March.   
 
10. A final review of each teacher’s SLO will occur in January for semester 
coursers or May for yearlong courses.   



 
11. Supervisor completes PDE-82-1 and provides it to Instructional I 
teachers semi-annually and to Instructional II teachers annually. 
 
 

Walk-Through Observation Steps: 

 

1. Walk-through observations will be conducted and provide evidence of 

teacher professional practices that align with the Charlotte Danielson 

Framework for Teaching. 

 

2. Supervisors will use the attached “EASD Walk-Through” form(Form 4H) to 

collect evidence of Teachers’ professional practices. 

SeeSupporting Resource 4HWalk-through Formunder EASD Differentiated 

Supervision Model  (EASD website- Human Resources- Employee 

Resources) 



 

 

Informal Supervision Model 

 
  



Membership: 
 

Any Teacher not meeting the Formal Clinical Supervision ModelCriteria 
 

Process: 

 

1.  Teachers will complete a Student Learning Objective (SLO), usingForm 

4Aand submit it to their supervisor by September 26, 2014. 

 

2. Supervisor will schedule a meeting with teacher to review the SLO. 

 

3.  A mid-year/semester review of each teacher’s SLO progress will be 

scheduled with the supervisor. For a yearlong course, the SLO mid-year 

review will occur in January.  For a semester course, the SLO mid-semester 

review will occur in November and/or March.   

 

4.  A final review of each teacher’s SLO will occur in January for semester 

coursers or May for yearlong courses.   

 

Walk-Through Observation Steps: 

 

1. Walk-through observations will be conducted at a minimum of two 

throughout the school year.  Walkthroughs will provide evidence of 

teacher professional practices that align with the Charlotte Danielson 

Framework for Teaching. 

 

2. Supervisors will use the “EASD Walk-Through” Form 4Hto collect 

evidence of Teachers’ professional practices.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



V. Collection of Evidence for Domains I and 4 

 

 

1.  All teachers are required to collect evidence supporting  

Domains 1 and 4.   

 

2.  A minimum of four data tags(Form 4I) for Domains 1 and 4 are 

required to be submitted prior to the final PDE 82-1 form being 

completed by the supervisor.  


