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Sequoia Grove Charter Alliance
Special Board Meeting

Date and Time: June 18, 2025
6:30 pm
Location: Join Zoom Meeting

https://sequoiagrove-org.zoom.us/j/85457981021
Meeting ID: 854 5798 1021

Agenda:
I. Opening items
A. Record Attendance

Call the Meeting to Order
Approval of the Agenda

Public Comments on agenda and non-agenda items

mo o w

Approval of Minutes
a. Board Meeting - 5-15-25

Il. Director’s Update
A. Director’s Report - Desiree Miller
lll. Finances
A. Budget Update - Creative Back Office

B. Discussion and Potential Action on a 3% One-Time COLA Stipend for all
SGCA Staff

C. Discussion and Potential Action on the 2025-2026 Budget
D. Discussion and Potential Action on the Creative Back Office Contract
IV. Operations

A. Discussion and Potential Action on the Workplace Violence Prevention
Plan

B. Discussion and Potential Action on the 2025-2026 Employee Handbook
C. Discussion and Potential Action on the Injury and Illness Prevention Plan
D. Discussion on the Assistant to the Chief Operations Officer

V. Governance

A. Discussion and Potential Action on the Reaffirming of Board Member
Terms


https://sequoiagrove-org.zoom.us/j/85457981021

a. Gloria Maxwell for Feather River Charter School - July 1, 2025 -
June 30, 2027

B. Recognition of Service of Board Member
a. Robert McGuire
C. Discussion on Filling Board Member Vacancies
VI. Closing Items Operations
A. Board of Director’s Comments & Requests For Future Agenda ltems

B. Announcement of Next Regular Scheduled Board Meeting

C. Adjourn Meeting

Public Comment Rules: Members of the public may address the Board on agenda or
non-agenda items through the teleconference platform, Zoom. Zoom does not require
the members of the public to have an account or login. Please either utilize the chat
option to communicate to the administrative team of your desire to address the Board or
simply communicate orally your desire to address the Board when the Board asks for
public comments. Speakers may be called in the order requests are received. Comments
are limited to 2 minutes each, with no more than 16 minutes per single topic. If a
member of the public utilizes a translator to address the Board, those individuals are
allotted 4 minutes each. If the Board utilizes simultaneous translation equipment in a
manner that allows the Board to hear the translated public testimony simultaneously,
those individuals are allotted 2 minutes each. By law, the Board is allowed to take action
only on items on the agenda. The Board may, at its discretion, refer a matter to school
staff or calendar the issue for future discussion.

Note: The Governing Board encourages those with disabilities to participate fully in
the public meeting process. If you need a disability-related modification or
accommodation, including auxiliary aids or services, to participate in the public
meeting, please contact the Sequoia Grove Office at (916) 526-3794 at least 48 hours
before the scheduled board meeting so every reasonable effort can be made to
accommodate you. (Government Code § 54954.2; Americans with Disabilities Act of
1990, § 202 (42 U.S.C. § 1213).
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SGCA Regular Board Meeting Minutes
May 15, 2025

Opening ltems:
A. Record Attendance

The following Board Members were present at Rollcall:

Janeal Cimino

Rose Faramarzi-Rad
Robert McGuire
Gloria Maxwell
Glad Donahue

O O 0O O o

B. Bob McGuire called the meeting to order at 6:31 PM.
C. Approval of the Agenda

Gloria Maxwell made a motion to approve the Agenda.
Rose Faramarzi-Rad seconded the motion.
Rollcall vote was taken. The motion passed unanimously.

D. Public Comments:

Robert McGuire read a statement about public comments and the chat function was

disabled after the public comment period.

Who spoke Subject Matter

No Public Comments

E. Approval of Board Meeting Minutes:

i. Regular Board Meeting March 20, 2025
Glad Donahue motioned to approve the March 20, 2025 minutes.
Gloria Maxwell seconded the motion.

Rollcall vote was taken. The motion passed unanimously.

Directors Update - Desiree Miller

Desiree Miller gave a short update to the board about the following:



:‘?_ SEQUOIA GROVE
1z ‘#® CHARTER ALLIANCE

SGCA Regular Board Meeting Minutes
May 15, 2025

e The hiring of our new Library Driver. We are very excited to have him on the team.

e SGCA has transitioned to new insurance broker companies. Comfort Insurance
now manages employee benefits and Newfront Insurance oversees all insurance
policies.

e The library team has been working very hard to prepare for the showcase event
and graduation. We are so thankful for their hard work behind the scenes

e June |6th is the End of Year CSO Staff meeting and team building event.

e Future agenda items will be brought to the board to plan and organize for a
successful year ahead including the employee handbook, comprehensive safety
plan and library emergency safety plan.

. Finances:
A. Budget Update - Creative Back Office

Matt Butler shared a budget update with the Board. Matt Butler shared that
everything is on track to end the year with a projected end balance of $0. In
addition, the budget as of 4/30/25 has a year surplus of $99,101 which is right on
track for where the organization’s budget projection should be at this point of the
fiscal year.

B. Discussion and Potential Action on the Charter Tech Services Agreement

Charter Tech Services provides technology support services to SGCA and to the
schools. Every year a contract is brought forward to the board for consideration.
There is a small increase in the cost for the 2025-2026 school year.

Janeal Cimino motioned to approve the Charter Tech Services Agreement.
Glad Donahue seconded the motion.
Rollcall vote was taken. The motion passed unanimously.

C. Discussion and Potential Action on the Services Agreement with the Member Schools

A draft of the Services Agreement with the Member Schools was presented to the
board for their consideration. Julie Haycock-Cavender shared that they had been
working very closely with the schools to finalize the service agreements for the
2025-2026 school year, but there were still some minor details that were being
finalized which is why there was not a final fee listed in the agreement. She asked
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SGCA Regular Board Meeting Minutes
May 15, 2025

the board to consider approving the service agreements as is and that an update
could be shared at the next board meeting about the final fee.

Janeal Cimino motioned to approve the Services Agreement with the Member
Schools with future addition of the total service fee.

Gloria Maxwell seconded the motion.

Rollcall vote was taken. The motion passed unanimously.

D. Discussion and Potential Action on the Purchase of a Third Lending Library Van

Desiree Miller shared in past board meetings that there is a need to purchase a
third Lending Library Van. Desiree got a quote from Future Ford of Sacramento for a
Transit Van, with almost a $6000 discount. She shared that this is a good quality
van that meets the safety and logistical needs of the organization.

Gloria Maxwell motioned to approve the Purchase of a Third Lending Library Van.
Rose Faramarzi-Rad seconded the motion.
Rollcall vote was taken. The motion passed unanimously.

IV. Closed Session: PUBLIC EMPLOYEE PERFORMANCE EVALUATION (Gov. Code section
54957(b)(1)

Title: Interim CEO

Title: Manager of Operations and Human Resources

Janeal Cimino motioned for the Board to move into closed session at 7:07 pm.
Rose Faramarzi-Rad seconded the motion.
Rollcall vote was taken. The motion passed unanimously.

Janeal Cimino motioned for the Board to move out of closed session at 7:27 pm.
Rose Faramarzi-Rad seconded the motion.

Bob McGuire shared that no reportable action was taken during closed session.
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May 15, 2025

V. Operations
A. Discussion and Potential Action on the Job Description - Chief Operations Officer

Julie Haycock shared that with the changed structure of the CSO, there has been a
discussion as to the best job title that captures the role of the person running the
day to day operations of the CSO. This position would report directly to the Board of
the Directors. This job description encompasses the duties and responsibilities that
Desiree Miller, the Operations and Human Resources Manager currently has.
However, the title of Chief Operations Officer is a better fitting title.

Gloria Maxwell motioned to approve the Job Description of the Chief Operator
Janeal Cimino seoconded seconded the motion.

Rollcall vote was taken. The motion passed unanimously.

B. Discussion and Potential Action on the 2024-2025 Chief Operations Officer
Contract

Julie Haycock shared that she has been working with their attorney from Procopio on
the contract. This contract being presented is for Desiree Miller as the Chief
Operations Officer. Since her job would report directly to the board, she would need
a formal employment contract. Julie Haycock shared that the school’s leadership
were part of the discussion about the contract details that are being presented.
There is a desire to have an appropriate compensation for her role and that is in line
with compensation that is seen at the member schools. The attorney also suggested
that Desiree keep track of her mileage to compare to the stipend she could receive

and if there is a need for that stipend to be reexamined she would have that data.

Janeal Cimino motioned to approve the Chief Operations Officer Contract the
2025-2026 school with a compensation $127,656 and $175 per pay period for
fringe benefits that includes mileage, cellphone and internet.

Rose Faramarzi-Rad seconded the motion.

Rollcall vote was taken. The motion passed unanimously.
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SGCA Regular Board Meeting Minutes
May 15, 2025

C. Discussion and Potential Action on the Calendar
Julie Haycock shared that this is the proposed staff and board calendar. It has the
work days listed along with important meeting dates for both the staff and the
Board Members.

Janeal Cimino motioned to approve the staff and board meeting calendar as
presented.
Rose Faramarzi-Rad seconded the motion.

Rollcall vote was taken. The motion passed unanimously.

VL Closing ltems
A. Board of Director's Comments & Requests For Future Agenda ltems

There were no Directors Comments or Requests.

B. Announcement of Next Regular Scheduled Board Meeting
The next regularly scheduled board meeting is on June 19, 2025 at 6:30 pm.

C. Adjourn Meeting
Robert McGuire motioned to adjourn the meeting at 7:28 pm.
Glad Donahue seconded the motion.
Rollcall vote was taken. The motion passed unanimously.

Noted by:

Board Secretary






2025 GRADUATION

> THE CSO TEAM WAS PROUD TO SUPPORT THIS YEAR'S GRADUATION
CELEBRATION.

o THE TEAM ASSISTED WITH COLLECTING RETURNS, CAPS, AND GOWNS,
AND ENSURED EVERYTHING RAN SMOOTHLY :
> THE CSO PROUDLY PRESENTED THE $1,000 FOUNDERS AWARD TO LUCA £
BORTOLETTO-CONGRATULATIONS, LUCA! i




&

SRt -
W
¥

T ..

N

LIBRARY STAFF UPDATE @

NEW LIBRARY DRIVER FAVIO STARTED MONDAY JUNE 16TH

& ACTIVELY INTERVIEWING TO HIRE AN ADDITIONAL DRIVER
) TO SUPPORT OUR GROWING NEEDS
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. JUNE SCHOOL BOARD MEETINGS ‘&%
;S OVERVIEW

o SHARED CSO UPDATES AT ALL THREE BOARD MEETINGS AND POSITIVE
FEEDBACK AT EACH.
o FINALIZED THE SERVICE AGREEMENTS FOR 25/26
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COLA STIPEND

o IN PARTNERSHIP WITH THE SCHOOLS, SGCA WILL
ISSUE A ONE-TIME STIPEND EQUIVALENT TO 37
OF EACH CSO STAFF MEMBER'S BASE SALARY.
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LIBRARY SERVICES MANAGER
ERIC KING
LIBRARY SERVICES TEAM LEAD
ZACHARY QUALLS
LIBRARY SERVICES TEAM LEAD
DESIREE MILLER
CHIEF OPERATIONS OFFICER

25/26 NEW TITLES
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DIGITAL STUDENT ID CARDS

- 1123

- OFFERS BOTH DIGITAL & PHYSICAL CARDS

- EASY~TO-USE FEATURES THAT SUPPORT BOTH
FAMILIES AND STAFF  perusenmiom
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CreativeBackOffice 1480 Broadway #2312 E: info@thechogroup.com www.thechogroup.com
San Diego, California C: 619-787-3305
92101 P: 619-876-5264

2024-25 SGCA Budget Overview — June 18, 2025

Adopted Budget July 2025

2025-26 Adopted Budgeted Revenue - $2,618,202

2025-26 Adopted Budgeted Expenditures- $2,618,202
2025-26 Adopted Budget Projected Year End Balance $0.00
Net Change of $500,948

Budget Revision January 2025

e 2024-25 Mid-Year Budgeted Revenue - $2,117,255

e 2024-25 Mid-Year Budgeted Expenses - $2,117,255

e 2024-25 Mid-Year Projected Year End Balance - $S0.00
e Net Change of $252,531

Adopted Budget Revision July 2024

e 2024-25 Adopted Budgeted Revenue - $1,864,723
e 2024-25 Adopted Budgeted Expenses - $1,864,723
e 2024-25 Adopted Projected Year End Balance - $0.00

Budget Update vs. Actuals thru 05/31/2025

e Revenue Received - $1,940,816
e Actual Expenditures- $1,839,363
e Cumulative Fund end Balance $101,453

Projected Cumulative Ending Balance

e Beginning Balance 7/1/2024 - $196,785 *Retained Earnings after Year 1-3
e 2024-25 Projected Balance - $0.00
e Projected Cumulative Balance 06/30/2025 - $196,785



Sequoia Grove Charter Alliance

Budget Overview: FY 2025-26 Adopted Budget - FY26 P&L
July 2025 - June 2026

Total
Income
Shared Services Agreement 2,618,202.00
Total Income $ 2,618,202.00
Gross Profit $ 2,618,202.00
Expenses
2900 Salaries 1,010,033.00
3300 Medicare/ Social Security 76,065.00
3400 Health and Welfare Benefits 153,476.00
3500 Unemployment Insurance 7,840.00
3600 Workers Compensation 19,886.00
3900 403B 77,241.00
4315 Office Expense 60,000.00
4500 Furniture 3,000.00
5200 Professional Development & Travel
5211 Professional Development 1,500.00
5214 Travel 500.00
Total 5200 Professional Development & Travel $ 2,000.00
5301 Insurance & Registration 22,000.00
5302 Fuel 15,000.00
5303 Maintenance / Oil Changes 20,000.00
5304 Van Purchase 75,000.00
5400 General Liability Insurance 50,000.00
5501 Facility Security 5,000.00
5610 Facility Lease 291,081.00
5615 Repairs & Maintenance 10,000.00
5620 Equipment Lease 30,000.00
5803 Audit & Tax Return 10,740.00
5805 General Consulting 20,000.00
5812 Business Services 92,000.00
5840 Banking & Payroll Fees 10,000.00
5845 Legal Expenses 10,000.00
5851 Advertising/Marketing 1,000.00
5860 Fingerprinting/Personnel Fees 200.00
5869 Events & Supports 6,500.00
5870 New Arrival Package 1,500.00
5871 Founders Awards 1,000.00
5872 Community E. & D. - Staff Events & Team Building 2,000.00
5874 Community E. & D. - Staff Gear 1,200.00
5875 Community E. & D. - Staff Appreciation 2,000.00
5878 403B Fees 5,000.00
5887 Tech Services 370,440.00
5888 Student ID Cards 16,000.00
5890 Board Stipend 12,000.00
5910 Phone & Internet - Comcast Verizon 36,000.00
5911 Phone & Video Calling -Zoom 10,000.00
5920 Postage 83,000.00
Total Expenses $ 2,618,202.00
Net Operating Income $ 0.00

Net Income $ 0.00



Sequoia Grove Charter Alliance

Budget Overview: FY 2024-25 Mid Year Revision Budget - FY25 P&L

Income
Shared Services Agreement
Total Income
Gross Profit
Expenses
2900 Salaries
3300 Medicare/ Social Security
3400 Health and Welfare Benefits
3500 Unemployment Insurance
3600 Workers Compensation
3900 403B
4315 Office Expense
4500 Furniture
5200 Professional Development & Travel
5211 Professional Development
Total 5200 Professional Development & Travel
5301 Insurance & Registration
5302 Fuel
5303 Maintenance / Oil Changes
5400 General Liability Insurance
5501 Facility Security
5610 Facility Lease
5615 Repairs & Maintenance
5616 Security Deposit Zin
5620 Equipment Lease
5803 Audit & Tax Return
5805 General Consulting
5812 Business Services
5840 Banking & Payroll Fees
5845 Legal Expenses
5851 Advertising/Marketing
5860 Fingerprinting/Personnel Fees
5869 Events & Supports
5870 New Arrival Package
5871 Founders Awards
5872 Community E. & D. - Staff Events & Team Building
5874 Community E. & D. - Staff Gear
5875 Community E. & D. - Staff Appreciation
5878 403B Fees
5887 Tech Services
5889 Moving Cost
5890 Board Stipend
5910 Phone & Internet - Comcast Verizon
5911 Phone & Video Calling -Zoom
5920 Postage
Total Expenses
Net Operating Income
Net Income

July 2024 - June 2025

Total

2,117,255.00

2,117,255.00

2,117,255.00

777,072.00
58,185.00
91,627.00

7,181.00
8,594.00
50,703.00
60,000.00
3,000.00

500.00

500.00
10,000.00
15,000.00
10,000.00
38,857.00
22,000.00

281,119.00
10,000.00
27,977.00
30,000.00
10,740.00
20,000.00
80,000.00
10,000.00
10,000.00

1,000.00

200.00
6,000.00
1,500.00
1,000.00
2,000.00
1,200.00
2,000.00
4,000.00

352,800.00
20,000.00
12,000.00
36,000.00
10,000.00
35,000.00

2,117,255.00

0.00

0.00



Sequoia Grove Charter Alliance

Budget vs. Actuals: FY 2024-25 Mid Year Revision Budget - FY25 P&L

Income
Shared Services Agreement
Total Income
Gross Profit
Expenses
2900 Salaries
2901 Salaries - Overtime
2902 Salaries - Medical Opt Out
Total 2900 Salaries
3300 Medicare/ Social Security
3390 Federal Income Tax Withheld
3400 Health and Welfare Benefits
3500 Unemployment Insurance
3590 CA State Income Tax Withheld
3600 Workers Compensation
3900 403B
4315 Office Expense
4400 Non-Cap Computers & Equipment
4500 Furniture
5200 Professional Development & Travel
5210 Conferences
5211 Professional Development
5214 Travel
Total 5200 Professional Development & Travel
5301 Insurance & Registration
5302 Fuel
5303 Maintenance / Oil Changes
5400 General Liability Insurance
5501 Facility Security
5515 Custodial Service
5610 Facility Lease
5615 Repairs & Maintenance
5616 Security Deposit Zin
5620 Equipment Lease
5803 Audit & Tax Return
5805 General Consulting
5812 Business Services
5840 Banking & Payroll Fees
5845 Legal Expenses
5851 Advertising/Marketing
5860 Fingerprinting/Personnel Fees
5869 Events & Supports
5870 New Arrival Package
5871 Founders Awards
5872 Community E. & D. - Staff Events & Team Building
5874 Community E. & D. - Staff Gear
5875 Community E. & D. - Staff Appreciation
5878 403B Fees
5887 Tech Services
5889 Moving Cost
5890 Board Stipend
5899 Misc. Operating Services
5910 Phone & Internet - Comcast Verizon
5911 Phone & Video Calling -Zoom
5920 Postage
5921 UPS
5922 SendPro/Metered Mail/Postage
5923 Pitney Bowes Lease
Total 5920 Postage
Total Expenses
Net Operating Income
Net Income

July 2024 - May 2025

Total
Actual Budget over Budget
1,940,816.00 2,117,255.00 -176,439.00 91.67%
$ 1,940,816.00 $ 2,117,255.00 -$ 176,439.00 91.67%
$ 1,940,816.00 $ 2,117,255.00 -$ 176,439.00 91.67%
660,147.29 777,072.00 -116,924.71 84.95%
1,205.95 1,205.95
11,550.00 11,550.00
$ 67290324 $ 777,072.00 -$ 104,168.76 86.59%
50,081.45 58,185.00 -8,103.55 86.07%
0.00 0.00
71,932.90 91,627.00 -19,694.10 78.51%
11,198.63 7,181.00 4,017.63 155.95%
0.00 0.00
19,361.00 8,594.00 10,767.00 225.29%
16,288.44 50,703.00 -34,414.56 32.13%
48,284.63 60,000.00 -11,715.37 80.47%
0.00
4,833.88 3,000.00 1,833.88 161.13%
287.78 287.78
1,141.17 1,141.17
500.00 -500.00 0.00%
1,488.12 1,488.12
$ 2917.07 $ 500.00 $ 2,417.07 583.41%
8,985.99 10,000.00 -1,014.01 89.86%
8,248.14 15,000.00 -6,751.86 54.99%
8,361.28 10,000.00 -1,638.72 83.61%
38,856.26 38,857.00 -0.74 100.00%
19,234.23 22,000.00 -2,765.77 87.43%
0.00 0.00
281,910.89 281,119.00 791.89 100.28%
3,712.48 10,000.00 -6,287.52 37.12%
27,977.00 -27,977.00 0.00%
24,257.43 30,000.00 -5,742.57 80.86%
9,140.00 10,740.00 -1,600.00 85.10%
7,490.00 20,000.00 -12,510.00 37.45%
73,500.00 80,000.00 -6,500.00 91.88%
6,919.60 10,000.00 -3,080.40 69.20%
4,147.98 10,000.00 -5,852.02 41.48%
1,000.00 -1,000.00 0.00%
1,697.94 200.00 1,397.94 798.97%
4,972.90 6,000.00 -1,027.10 82.88%
721.59 1,500.00 -778.41 48.11%
1,000.00 1,000.00 0.00 100.00%
463.87 2,000.00 -1,636.13 23.19%
1,180.57 1,200.00 -19.43 98.38%
3,240.97 2,000.00 1,240.97 162.05%
1,090.00 4,000.00 -2,910.00 27.25%
323,400.00 352,800.00 -29,400.00 91.67%
22,259.70 20,000.00 2,259.70 111.30%
6,800.00 12,000.00 -5,200.00 56.67%
14,510.98 14,510.98
24,929.14 36,000.00 -11,070.86 69.25%
3,460.15 10,000.00 -6,539.85 34.60%
523.10 35,000.00 -34,476.90 1.49%
28,851.34 28,851.34
6,392.94 6,392.94
1,402.73 1,402.73
$ 37,1701 $ 35,000.00 $ 2,170.11 106.20%
$ 1,839,363.44 $ 2,117,255.00 -$ 277,891.56 86.87%
$ 101,452.56 $ 0.00 $ 101,452.56
$ 101,452.56 $ 0.00 $ 101,452.56

Tuesday, Jun 10, 2025 10:52:25 AM GMT-7 - Accrual Basis



CASHFLOW Actual Aciual Aciual Actual Actual Actual Actual Actual Actual Actual Actual Projected
Budget oLy AUGUST SEPT ocT NoV DEC =3 MARCH “APRIL MAY JUNE
2024 024 2024 2024 2024 2024 2025 2025 2025 2025 2025 2025
Revenue Limit Sources
Shared Service Agreement - Clarksville S B7B6ed|S 60604 S 60604 S 6DADA § 60604 § 60604 S 60604 S 118054 S 79397 S 79397 § 79397 § 79397 § 79397
Shared Service Agreement - Feather River S ewEdl|s e S 69927 § 69927 § 69927 § 69927 S 9927 S 136215 S 68811 S eagll S eagll S 688l §  eagn
Shared Service Agreement - Lakeview S 3m7el|s 2483 S 20863 § 20863 § 20863 § 20863 S 2483 S 48433 S 28230 S 28230 § 28230 § 28230 § 28230
Misc. Revenue s - s - s -5 - s - s - s - s - s - s - s - s - -
$ 21172555 1553945 1553945 155394 155394 § 155394 § 155394 § 3027025 1764385 176438 § 176438 $ 176438 § 176,438
ITAL REVENUE $  2117.25§s  155394s 155394 155394S  155394S  155394S  155394s  302704s  17643gs 176434s 17643Ys  17643Ys 176,43
PENSES
2900 - Salaries s 7mo2|s  s2413 8 saze4 § 58989 § 60064 §  Se961 S 72711 S S9714 S 59717 S 62048 § 68280 § 64831 § 105000
2901 - Overtime s - s - s -5 - s - s - s - s - s - s - s - s - s -
Total Salaries $ 7770725 52413 § 547645 58989 § 60064 §  56961§ 727118 597145 59717 S 62048 § 68280 §  64831§ 105000
Employee Benefits
3300 - Medicare/ Social Security s 58,1845 4007 § 3579 $ 4423 § 455 § 4204 s 5619 S 4499 $ 4489 5 4707 5 5081 § agre s 4000
3400 - Health and Welfare Benefits s g1627(s 19937 8 469§ 1713 8 5449 § 3763 § 5338 S 5962 $ 7390 5 6655 S 7892 § 6134 5 6000
3500 - Unemployment Insurance s 7181 s 75§ 591§ 129 8 29 § -s 4558 $ 2016 $ 504 s 1172 8 78 s 70 s -
3600 - Workers Compensation s 8595 8484 $ - - -s 3567 § -s -s -5 72908 -8 -8 -
3900- 4038 s 507035 -5 901§ 109§ 1086 § 1965 S 2109 s 1874 S 179 S 1716 S 191§ 1899 S 2000
Total Employee Benefits S 2162895 32603 § 9,762 § 84135 11386 § 13559 § 176258 143525 14172 21540 § 153625 13080 § 12,000
General Supplies
4315 - Office Expense s 60000 | 249 $ 409§ 3383 § 5995 § 2398 § 283 s 3674 $ 26435 532§ 4005 § 10676 S 9000
4500 - Fruniture s 3000 3023 s @89 5 - - - - - -s -s -s 1473 8 -
Total General Supplies s 3,000 5 5513 § 3020 § 3383 § 5995 § 2398 § 2831 8 3674 5 26435 5332 § 4005 § 121498 9,000
Services, Other Operating Expenses
5211 Professional Development s 500 - - - 70 s 50§ 21 s 207 s 2825 1367 § as %5 s -
5301 Insurance & Registration s 10000 |5 2354 § - 2947 § -s -s -s 354§ 333§ -s - - s -
5302 Fuel s 15000 |$ 43§ 70§ 72 s 130§ 705 S 561 S 705 83 S 672 § 99§ 1088 S 1000
5303 Maintenance / Ol Changes s 10000 | § 1004 § 50 $ 108§ 50 § 562 S 465 S 3912 s 2028 § 52§ 52§ 58 S -
5400 General Liabiliy Insurance s 38857 [§ S5 388% - s -s -s -s 0s 0s 0s 0s 0s o
5501 Facility Security s 22000 (§ 125 8 - - s 795 -s -s 4500 § -5 1430 s 798 100 s -
5515 Custodial Serice s - s - s - s - s -8 - - s - s - -8 -8 - -
5610 Facilty Lease S 2mL9s 46007 S 23590 § 23294 § 23294 § 24184 S 2359 S 23590 S 23590 § 2359 § 2359 § 2359 § -
5615 Repairs & Maintenance s 10000 |5 - - - -s -s -s ns 2730 $ 972§ -s -S4m0
5616 Security Deposit s 22977 [s - - s -8 -8 -8 - s - s -8 -8 -8 - -
5620 Equipment Lease s 30000 | § 914§ 1347 § 1052 § 376§ 2493 § 1952 S 1668 S 232 s 188 S 238 § asia s 5743
5803 Audit & Tax Return s 10740 ('$ -8 - s -s -8 - s -s -s -5 90 s -s S s 0
5805 General Consulting s 20000 (s - s 850 § - 930 § 2250 § 100§ 20 s -s 320 § 270 § 1620 S 1200
5812 Business Services s 80000 | 8500 § 6500 § 6500 § 6500 § 6500 § 6500 § 6500 § 6500 5 6500 § 6500 § 6500 S 6500
5840 Banking & Payroll Fees s 10000 |5 570 § 854§ 72§ 73§ s 577 s 1116 S w18 538 512 § 613 800
5845 Legal Expenses s 10000 |5 - s 7318 1392 8 30 § 1591 S -s -s - s -s -s 94 s 500
5851 Advertising/Marketing s 1000 | § - - - -s -s -s - - - - - 500
5860 Fingerprinting/Personnel Fees s 200 - 376§ 1200 § -s -s - s - 25 - s -8 -
5869 Events & Supports s 6000 - - - -s a7 s 1 s 561 S 337§ @n s 550 § S 1027
5870 New Arrival Package s 1500 | § - 82§ - -s -s -s 0 s 20 s -s -s -s 78
5871 Founders Awards s 1000 | § - - 58 -s -s -s - s - s - - 1000 § -
5872 Community E. & D. - Staff Events & Team Building | $ 2000 - -8 -8 - 55§ 26 S 61 s 92§ -s -s w s 1016
5874 Community E. &D. - Staff Gear s 1200 | § - - - -s -s -s -s -s 188§ 82 § s 19
5875 Community E. & D. - Staff Appreciation s 2000 s 5 3% § -s -s -s -s -s EE 182§ 1619 § (608
5878 4038 Set up Fee s 4,000 $ - - -s 109 § -s -s -s -s -s - s 2910
5889 Tech Services §  32800(s  28000 § 30800 § 29400 § 29400 § 29400 § 29400 S 29400 S 29400 S 29400 § 29400 § 29400 § 2900
5889 Moving Cost s 20000 § 627§ 293 5 18695 § -s -s - s - - s -8 - -
5890 Board Stipend s 12,000 | § - s 1000 § s 1000 § 1000 § 800 S -s 600§ 80 § -s 800 S 5200
5899 - Misc. Operating Services. s - s % 5 8§ - m s 10000 § -s os -8 -8 o
5910 Phone & Internet - Comcast Verizon s 36000 [ § - 28 2387 § 2613 § 211 s 21 s 235 102768 290§ 2752 § 2574 s 1100
5911 Phone & Video Calling Zoom s 10000 |5 3079 § - s 216§ 65§ - -s 55 51§ 2§ 78 55 6500
5920 Postage s 35,000 [ § a0 § 2535 § 260 $ 494§ 1163 § 2733 § z.zas‘s 7013|s uzu‘s sszz‘s 4045‘ ‘
$ 10608935 92136]s 1125515 898485 704588 71786  78321s 75561 931025 104,163§ 73571 793358 79,201
Capital Outlay
900 - Depreciation s - s - s - s - s - s - s - s - s - s - s - s -
Total Capital Outlay s s s s —Ts s s s s s s s s ]
‘TOTAL EXPENDITURES $  2117.254s  182669s  18009]S  16063ys  147903s  144704s  171489s  153300S  16963ys 193083s 161219s  169399s 205201
FY ENDING FUND BALANCE s 1|s  @an)s  @az03)s (5.239)'s 7491|5 10690 (16094)s 149,409 6804]s (16645 152195 70835 (28,763
$ 1s @7.271)s (24,703) s (5.:239)$ 7.491|$ 10,690 § (16094)s 1494095 6804)s  (16645)s 15219 7.043)$ (28,763
Ghange in Accounts Recelvable s 15379 s aanls 16869 s - s - s - 10000|s  @1020|s  257.485|5  (176439)
Prepaid Expenses s 28568[s 382958 - s - s Sfs s
Accounts Payable s a97s3fs  4si9s3|s  w@eldls  207271|s  @osaA[s  39ie8|s  @s3Ms|s  s09a7|s  @7sed|s (21307 376318|S  (242.185)
Divvy s 81 ©)s 2|5 693 @18fs - s z|s 1308 |$ Ge9fs 107t [s sl 1,999
Accrued Salares & Taxes s 26692 s 5625 |5 (1,400 § a76 (s @718)|s 6692 |5 2839 @3fs  eels 1275 1775
Paid By Schools s @a654|s  (675250($  375400(5  (233092|S  380019|S  (5583N|S  17AM3|S  (97757[S  150133[$ (144963)|S  (306234)[S 500010
NetAP s - $ -
Misc. Prepaid s - $ -
Other Current Liabites. s s 5 - |s  assamls  eosa|s  earso|s  ieass|s  assase|s  (7ea3m|s  1eszz|s  1an
Net Cash Provided(used) by Operating Activites s - |s  @3s)s (100085 (87160 S 139495 S 110370 S 98076 S (205352 S 18729 § (19353 § 96149 § 268642 S (28763
Capital Expendtures B - s -8 -8 -8 -8 - - - -8 - s (50012)
Other Investing Actviles s - s 1982 § - s - s - s - s - s - s - s - s - s -
Net Cash Provided(used) by investing Activiies H - s - s 1982 § Y -8 - -s -s - s -8 -8 (002 s -
Deferred Rent s - s -
Net Cash Provided(used) by Financing Activites B - $ - s -8 -8 - - s - s - s -8 -8 -8 -
Monthly Cash Balance $ 4782855 264350 156226 S  (30934)S 1087608  219131$ 3172065  111,854§ 2991505 105618 201,767 § 4203975 391,634

Beginning Cash Balance 7/1/24 |

Projected Cash Balance 6/30/25



Sequoia Grove Charter Alliance

Balance Sheet
As of May 31, 2025

TOTAL
ASSETS
Current Assets
Bank Accounts
Checking (6779) 420,396.69
Total Bank Accounts $420,396.69
Accounts Receivable
Accounts Receivable (A/R) 0.00
Total Accounts Receivable $0.00
Other Current Assets
CTS Duplicate Check 0.00
Prepaid 0.00
Total Other Current Assets $0.00
Total Current Assets $420,396.69
Fixed Assets
9450 Transportation Vans 93,599.31
9451 Van Depreciation -15,981.90
Accumulated Depreciation - Start Up Equipment & Furniture -53,711.28
Fixed Assets - Start Up Equipment & Furniture 118,957.87
Total Fixed Assets $142,864.00
Other Assets
ROU Cal Center Lease #1 0.00
ROU Cal Center Lease #2 0.00
ROU Cal Center Lease #3 11,902.32
ROU Eureka Lease 29,373.83
Security Deposit 43,889.04
Total Other Assets $85,165.19
TOTAL ASSETS $648,425.88
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable (A/P) 187,558.73
Total Accounts Payable $187,558.73
Credit Cards
Divvy (8578) 2,629.29



Sequoia Grove Charter Alliance

Balance Sheet
As of May 31, 2025

TOTAL LIABILITIES AND EQUITY

TOTAL
Total Credit Cards $2,629.29
Other Current Liabilities
9501 Accrued Salaries 31,771.67
9511 Accrued Vacation (PTO) 2,501.35
9539 Pending Payment by FRC -52,880.33
9540 Pending Payment by LV -16,852.28
9541 Pending Payment by CCS -45,015.93
9542 Paid by Schools -7,632.00
9545 Duplicate Payments Return 0.00
9546 Cadet Program Funds 535.49
9550 Medical PrePaid 0.00
9551 Medical Kaiser North 0.00
9552 Medical Sutter 0.00
9553 Medical Kaiser South 0.00
9554 LV Kaiser Credit 0.00
9800 Fundraising (Stripe) 6,473.25
Deferred Rent 0.00
Deferred Revenue 176,437.89
ST Lease Liability Cal Center #1 0.00
ST Lease Liability Cal Center #2 0.00
ST Lease Liability Cal Center #3 11,902.32
ST Lease Liability Eureka 20,004.67
Unearned Revenue 0.00
Total Other Current Liabilities $127,246.10
Total Current Liabilities $317,434.12
Long-Term Liabilities
LT Lease Liability Cal Center #1 0.00
LT Lease Liability Cal Center #2 0.00
LT Lease Liability Eureka 0.00
Partner School’s Investment 20,000.00
Total Long-Term Liabilities $20,000.00
Total Liabilities $337,434.12
Equity
Retained Earnings 209,538.42
Net Income 101,453.34
Total Equity $310,991.76

$648,425.88




Sequoia Grove Charter Alliance

Check Detail
May 2025

DATE TRANSACTION NUM NAME MEMO/DESCRIPTION CLR  AMOUNT
TYPE
Checking (6779)
05/01/2025 Bill Payment 4632 Kaiser R -
(Check) Foundation 109,059.91
Health Plan
109,059.91
05/02/2025 Bill Payment Charter Tech R -4,831.05
(Check) Services
-4,831.05
05/02/2025 Bill Payment Alina Gonzalez R -79.10
(Check)
-79.10
05/05/2025 Expense Chase SERVICE CHARGES FOR THE MONTH OF APRIL R -12.50
SERVICE CHARGES FOR THE MONTH OF APRIL 12.50
05/06/2025 Expense UPS ORIG CO NAME:UPSBILLCTR ORIG ID:XXXXXX0436 R -346.53
DESC DATE:250504 CO ENTRY DESCR:PAYMENT
SEC:PPD TRACE#:XXXXXXXX6661992 EED:250506 IND
ID:0000046 FY8 IND NAME:Sequoia Grove Charter Log in to
the UPS Billing Center fo r payment details. TRN:
XXXXXX1992 TC
ORIG CO NAME:UPSBILLCTR ORIG ID:XXXXXX0436 346.53
DESC DATE:250504 CO ENTRY DESCR:PAYMENT
SEC:PPD TRACE#:XXXXXXXX6661992 EED:250506 IND
ID:0000046 FY8 IND NAME:Sequoia Grove Charter Log in to
the UPS Billing Center fo r payment details. TRN:
XXXXXX1992 TC
05/07/2025 Bill Payment 4633 Carson Boyd C -600.00
(Check)
-600.00
05/07/2025 Bill Payment HUB R -2,070.97
(Check) International
403B (TCG)
-2,070.97
05/07/2025 Expense Divvy ORIG CO NAME:EWALLET - Divvy ORIG ID:XXXXXX4657 R -4,225.70

DESC DATE: CO ENTRY DESCR:Divvy CredSEC:CCD
TRACE#:XXXXXXXX5222076 EED:250507 IND ID:3
IEwYG1VitkpOEb IND NAME:Seq uoia Grove Charter
EWALLET - Divvy SLroXi9UV7bgyGx TRN: XXXXXX2076
TC



Sequoia Grove Charter Alliance

Check Detail
May 2025

DATE TRANSACTION NUM NAME

TYPE

MEMO/DESCRIPTION

CLR

AMOUNT

05/08/2025 Bill Payment
(Check)

05/08/2025 Expense

05/08/2025 Expense

05/08/2025 Expense

05/08/2025 Expense

4634 The Ballon Butler

Paycor, Inc.

Paycor, Inc.

Paycor, Inc.

Pitney Bowes

ORIG CO NAME:EWALLET - Divvy ORIG ID:XXXXXX4657
DESC DATE: CO ENTRY DESCR:Divvy CredSEC:CCD
TRACE#:XXXXXXXX5222076 EED:250507 IND ID:3
IEwYG1VikpOEb IND NAME:Seq uoia Grove Charter
EWALLET - Divvy SLroXi9UV7bgyGx TRN: XXXXXX2076
TC

ORIG CO NAME:PAYCOR INC. ORIG ID:XXXXXX9990
DESC DATE:250508 CO ENTRY DESCR:DD - FUND
SEC:CCD TRACE#:XXXXXXXX6141187 EED:250508 IND
ID:XXXXXXXX0196997 IND NAME: SEQUOIA GROVE
CHARTER XXXXXXXXXXX5001 TRN: XXXXXX1187 TC
ORIG CO NAME:PAYCOR INC. ORIG ID:XXXXXX9990
DESC DATE:250508 CO ENTRY DESCR:DD - FUND
SEC:CCD TRACE#:XXXXXXXX6141187 EED:250508 IND
ID:XXXXXXXX0196997 IND NAME: SEQUOIA GROVE
CHARTER XXXXXXXXXXX5001 TRN: XXXXXX1187 TC

ORIG CO NAME:PAYCOR INC. ORIG ID:AXXXXX9990
DESC DATE:136747 CO ENTRY
DESCR:PaycorFeesSEC:CCD
TRACE#:XXXXXXXX6141185 EED:250508 IND
ID:XXXXXXXX8745416 IND NAME: SEQUOIA GROVE
CHARTER XXXXXXXXXXX5003 TRN: XXXXXX1185 TC
ORIG CO NAME:PAYCOR INC. ORIG ID:AXXXXX9990
DESC DATE:136747 CO ENTRY
DESCR:PaycorFeesSEC:CCD
TRACE#:XXXXXXXX6141185 EED:250508 IND
ID:XXXXXXXX8745416 IND NAME: SEQUOIA GROVE
CHARTER XXXXXXXXXXX5003 TRN: XXXXXX1185 TC

ORIG CO NAME:PAYCOR INC. ORIG ID:XXXXXX9990
DESC DATE:136747 CO ENTRY DESCR:tax fund SEC:CCD
TRACE#:XXXXXXXX6141183 EED:250508 IND
ID:XXXXXXXX1214340 IND NAME:S EQUOIA GROVE
CHARTER XXXXXXXXXXX5002 TRN: XXXXXX1183 TC
ORIG CO NAME:PAYCOR INC. ORIG ID:XXXXXX9990
DESC DATE:136747 CO ENTRY DESCR:tax fund SEC:CCD
TRACE#:XXXXXXXX6141183 EED:250508 IND
ID:XXXXXXXX1214340 IND NAME:S EQUOIA GROVE
CHARTER XXXXXXXXXXX5002 TRN: XXXXXX1183 TC

ORIG CO NAME:PITNEY BOWES ORIG ID:XXXXXX6389

R

R

R

R

-4,225.70

-640.69

-640.69

-23,293.39

-23,293.39

-600.37

600.37

-9,048.60

-9,048.60

-200.00


