2025 — 2026 Integrated Action Plan
Desert Sky Middle School

Goal: By May 2026 we will improve AASA math proficiency.
Action Steps (include but not limited to):

Employ a math interventionist.

Employ an instructional coach to provide training and professional development to teachers.
Employ an RTI-B Specialist to provide behavior support and training to teachers and students.
Provide release time and coverage for staff to analyze school-wide data to identify needs and
assess effectiveness of interventions.

Purchase instructional materials and school supplies to assist teachers in supporting best
instructional practices.

Goal: By May 2026 we will improve AASA ELA proficiency.
Action Steps (include but not limited to):

Employ an ELA interventionist (if funds become available).

Employ an instructional coach to provide training and professional development to teachers.
Employ an RTI-B Specialist to provide behavior support and training to teachers and students.
Provide release time and coverage for staff to analyze school-wide data to identify needs and
assess effectiveness of interventions.

Purchase instructional materials and school supplies to assist teachers in supporting best
instructional practices.

Goal: By May of 2026, Desert Sky teachers will promote parent engagement by engaging in at least one
structured communication with parents/guardians per week as evidenced by a 3% increase in favorable
responses to the district's parent satisfaction survey question, "Overall, | am satisfied with my child's

school."

Action Steps (include but not limited to):

Work with the Guiding Coalition to:

o develop a system for communication.

o develop a system for monitoring communication.

o host parent nights to disseminate school information.

o host school events where families can join us, including recognition days, family movie
nights, debates, spelling and history bees, etc.

o employ a Parent Liaison to facilitate school/home communication and to increase
parent involvement.

o host camps for students so that they can get involved in school.

o host open campus day for parents and students to get important school information and
tour the school.



