Arcadia Elementary 2024-2025

Arcadia Elementary School

Critical Initiative

Focus on Instruction: Implement the strategic teaching model (learning
targets, before-during-after strategies and activities) to establish a

foundation for tiered instruction (tier I, II, & I1).

Objective:

Increase student reading and math proficiency and growth for

grades K-5.

COn Track

Activity
PD on student friendly learning targets

Person responsible: Instructional Coach

Required Resource(s):

Financial Resource: Source of Funding:

Other Resource:

Launch Date: 08/07/2024

Activity Measure(s) Benchmark(s)
results from classroom walk-throughs Benchmark:
cognia Annual Implementation Plan Page 10f 19

© Cognia, Inc.



Activity
Dis. content specialist support for teachers

Person responsible: Principal and Instructional Launch Date: 09/02/2024
Coach

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

formative and summative results, Benchmark: bi-weekly Date: 05/16/2025
BPVs and summative classroom PLCS, weekly walk-

observations throughs

Activity

Conduct peer observations using success criteria

Person responsible: Principal, Assistant Principal & Launch Date: 10/01/2024
Instruc. Coach

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
classroom observation results, Benchmark: weekly walk- Date: 05/23/2025
formative assessment data throughs
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Arcadia Elementary 2024-2025

Arcadia Elementary School

COn Track

uccess

Critical Initiative

Focus on the Curriculum: Utilize curriculum guides and common
formative assessments as part of the TCS Learning Cycle (ELA and Math
bi-weekly planning meetings; K-5)

Objective:
Increase student reading and math proficiency and growth for
grades K-5.

Activity

Curriculum Maps PD for new and veteran teachers

Person responsible: Intervention teacher, Launch Date:
coach, teachers

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
progress monitoring data, results Benchmark: ELA bi-weekly Date: 05/23/2025
from walk-thorughs planning meetings for
grades K-5
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Activity

CFA development aligned to curriculum pacing

Person responsible: Principal, Instructional Coach,
and GL Chairs

Required Resource(s):

Financial Resource:

Other Resource: schedule with a protected
block of time, curriculum maps

Source of Funding:

Launch Date: 08/01/2024

Activity Measure(s)

completed CFAs, formative and
summative assessment results,
walkthrough data

Benchmark(s)

Benchmark: bi-weekly
monitoring

Date: 05/23/2025

Activity

Utilize analysis from CFA to adjust instruction

Person responsible: Teachers

Required Resource(s):
Financial Resource:
Other Resource: CFAs, curriculum maps

Source of Funding:

Launch Date: 08/07/2024

Activity Measure(s)

formative and summative assessment
results, walkthrough results; Data
Analysis Log
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Benchmark(s)

Benchmark: biweekly
monitoring using data
analysis log

Annual Implementation Plan

Date: 05/23/2025
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Arcadia Elementary 2024-2025

Arcadia Elementary School

uccess

. e L On Track
Critical Initiative —
Focus on Collaboration and Learning: Implement professional learning
communities (ELA and Math; K-5)

Objective:
Increase student reading and math proficiency and growth for
grades K-5.

Activity

Discuss 4 PLC questions to make informed decisions

Person responsible: Teachers Launch Date: 08/12/2024

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource: PLC schedule, curriculum

maps/guides, proficiency scales

Activity Measure(s) Benchmark(s)
formative and summative data, walk- Benchmark: bi-weekly Date: 05/23/2025
through results disaggregation of data
Benchmark: weekly walk- Date: 05/23/2025
throughs
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Activity

Use data tracking to make interv./enrich decisions

Person responsible: Principal and Teachers Launch Date: 08/08/2023

Required Resource(s):

Financial Resource: $0.00 Source of Funding:
Other Resource: Multi-tiered System of
Support
Activity Measure(s) Benchmark(s)
formative and summative student Benchmark: bi-weekly Date: 05/23/2025
data/walk-through results monitoring
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Arcadia Elementary 2024-2025

Arcadia Elementary School

uccess
Lagging

Critical Initiative

Focus on Writing: Implement a strategic writing model across content

areas
Objective:
Increase student reading and math proficiency and growth for
grades K-5.

Activity

Supplement CKLA’s writing program with RB model

Person responsible: Principal, Teachers, Launch Date: 10/01/2024
Intervention Teachers

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
writing samples, completed writing Benchmark: bi-weekly PLC Date: 05/23/2025
rubrics meetings- monitor writing

samples

Activity

Provide training and support to teachers on model
Person responsible: Principal, Instructional Coach Launch Date: 09/12/2024
& Teachers

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource: CKLA Program

Activity Measure(s) Benchmark(s)
monitor writing samples during PLC Benchmark: bi-weekly PLC Date: 05/23/2025
meetings meetings
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Arcadia Elementary 2024-2025

Arcadia Elementary School

uccess

. e On Track
Critical Initiative n Trac

Provide opportunities for student engagement.

Objective:
Increase proficiency on science standards.
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Arcadia Elementary 2024-2025

Arcadia Elementary School

uccess
Lagging

Critical Initiative

Design lessons appropriate for all learning styles.

Objective:
Increase proficiency on science standards.
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Arcadia Elementary 2024-2025

Arcadia Elementary School

Critical Initiative

Focus on Attendance: Establish a school-wide attendance plan

Objective:
Provide opportunities for students to make positive home to
school connections.

Activity
School-wide goals written the the counselor's plan

Person responsible: Counselor Launch Date: 08/07/2024

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Benchmark: monthly Date: 05/23/2025
monitoring of counseling
goals
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Activity

Weekly attendance announcements to stakeholders

Person responsible: Principal Launch Date: 08/07/2024

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
weekly attendance data from Benchmark: wwkly Date: 05/23/2025
PowerSchool attendance meetings

Activity
Monthly Attendance Celebrations

Person responsible: Principal, Assistant Prinicpal Launch Date: 08/07/2024

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource: Attendance Reports from
PowerSchool
Activity Measure(s) Benchmark(s)
Attendance Reports from Benchmark: weekly Date: 05/23/2025
PowerSchool attendance meetings and
monthly celebrations
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Arcadia Elementary 2024-2025

Arcadia Elementary School

Supportive

Critical Initiative

Focus on Building Character: Implement character building activities

Objective:
Provide opportunities for students to make positive home to
school connections.

Activity
Engage in Peer conferencing to resolve conflicts

Person responsible: Counselor Launch Date: 08/07/2024

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
attendance and behavior reports Benchmark: weekly Date: 05/23/2025
from PowerSchool monitoring meetings
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Activity

Stampede Herds Conflict Resolution Skills

Person responsible: Counselor

Launch Date: 08/07/2024

Required Resource(s):
Financial Resource:
Other Resource:

Activity Measure(s)

attendance and behavior reports
from PowerSchool

Activity

Engage in character education monthly lessons

Source of Funding:

Benchmark(s)

Benchmark: weekly
monitoring

Date: 05/23/2025

Person responsible: Counselors and Teachers

Launch Date: 08/07/2024

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

attendance and discipline reports
from PowerSchool

Benchmark(s)

Benchmark: weekly
monitoring

Date: 05/23/2025

Activity

Character word of the month in circulation

Person responsible: Counselors, Teachers &
Students

Launch Date: 08/07/2024

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

attendance and behavior reports
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Benchmark(s)

Benchmark: weekly
monitoring

Annual Implementation Plan

Date: 05/23/2025
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Arcadia Elementary 2024-2025

Arcadia Elementary School

Critical Initiative

Focus on Social Emotional Learning: Address the socio-emotional needs

of students.

Objective:
Provide opportunities for students to make positive home to
school connections.

Activity

Recite the Stampede Way Pledge daily to discuss
Person responsible: Principal, Teachers, Launch Date: 08/07/2024
Students

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
attendance and discipline behavior Benchmark: weekly Date: 05/23/2025
reports from PowerSchool monitoring
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Activity
Stampede Herds to learn to to the right thing

Person responsible: Principal, Counselors, Teachers Launch Date: 08/07/2024
& Students

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
attendance and discipline Benchmark: weekly Date: 05/23/2025
PowerSchool Reports monitoring

Activity

Role playing situations to make good decisions
Person responsible: Counselor, Teachers & Launch Date: 08/07/2024
Students

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
attendance and discipline Benchmark: weekly Date: 05/23/2025
PowerSchool Reports monitoring

Activity

Practice taking turns/working with partners (E&P)
Person responsible: Counselor, Teachers & Launch Date: 08/07/2024
Students

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
attendance and discipline Benchmark: weekly Date: 05/23/2025
PowerSchool Behaviors monitoring
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Arcadia Elementary 2024-2025

Arcadia Elementary School

Supportive

Critical Initiative

Focus on Teacher Retention: Devise a plan to retain teachers.

Objective:
Increase teacher retention.

Activity

Implement SEL Breaks for teachers

Person responsible: Principal Launch Date: 08/07/2024

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

teacher retention data Benchmark: 2x stakeholder Date: 05/23/2025
survey results
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Activity

Provide PTA Dinner night

Person responsible: Principal

Launch Date: 09/02/2024

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

teacher retention data Benchmark: stakeholder
survey results

Date: 05/23/2025

Activity

Faculty and staff monthly recognition

Person responsible: Principal, Assistant Principal &
Leadership Team

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Launch Date: 09/02/2024

Activity Measure(s) Benchmark(s)

teacher retention data Benchmark: monthly
activity implementation-
schedule, agenda, sign-in
sheets

Date: 05/23/2025

Activity

Positive phone calls from principal to staff

Person responsible: Principal and Assistant
Principal

Launch Date: 08/07/2024

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

teacher retention data Benchmark: stakeholder
survey results

Date: 05/23/2025

Activity

Implement New teacher mentoring meetings
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Person responsible: Principal, New Teacher Liaison

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Launch Date: 08/07/2024

Annual Implementation Plan
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Activity Measure(s)

Schedules, sign-in sheet, agenda, new
teacher- teacher retention data from

Benchmark(s)

Benchmark: new teacher
stakeholder survey results

stakeholder surveys

Date: 05/23/2025

Activity

Implement Monthly Party Bus Treats

Person responsible: Principal

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding:

Launch Date: 09/02/2024

Activity Measure(s) Benchmark(s)

teacher retention data Benchmark: monthly
schedule, teacher retention
data from stakeholder

surveys

Date: 05/23/2025

Activity

Engage in Faculty Socials(Example luau)

Person responsible: Principal

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding:

Launch Date: 08/07/2024

Activity Measure(s) Benchmark(s)

Benchmark: monthly
implementation of activity-
teacher retention data,
agenda, schedule, sign-in
sheet

teacher retention data, agenda,
schedule, sign-in sheet

Date: 05/23/2025

Activity

Open the floor for Celebrations before meetings

Person responsible: Principal

Launch Date: 08/07/2024

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s) Benchmark(s)

Benchmark: monitoring of
survey results and teacher
retention data

teacher retention data, stakeholder
survey results

Date: 05/23/2025
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Activity

Engage in Faculty email shout outs

Person responsible: Principal

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding:

Launch Date: 08/07/2024

Activity Measure(s)

weekly emails, retention data,
stakeholder survey results

Benchmark(s)

Benchmark: weekly emails,
annual retention data, and
bi-annual stakeholder
survey results

Date: 05/23/2025

Activity

Implement Our favorite things for teachers

Person responsible: Principal

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding:

Launch Date: 08/07/2024

Activity Measure(s)

retention data and stakeholder survey
results

Benchmark(s)

Benchmark: annual
monitoring of retention
data and bi--annual
monitoring of stakeholder
survey results

Date: 05/23/2025
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