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• Local - $159K increase to reconcile final tax collections 
Taxable value additions, adjustments & delinquencies

• State - $462K decrease due to carry over of unspent funds

• Federal - $1.1M increase based on an expected increase in 
grants

2AAPS 2024-25 Proposed Final Amended GF and Special Revenue Budgets

Revenues Increase of $807K
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Expenditures Increase of $1.6M

• $156K decrease for wages and benefits based on current year
staffing

• $1.7M increase for purchased services for special education, 
custodial services, transportation and supplies & materials

2024-25 Proposed Final Amended General Fund Budget
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Fund Balance
• Fund Balance decrease of $809K from existing budget; 
projected Fund Balance increase of $10.8M

• Projected ending fund balance of $17,975,183 or 5.67% of 
revenue and 5.87% of expenditures

• Projected ending fund balance is $1,073 per student

• Projected ending fund balance would cover 15.26 days of
operations

2024-25 Proposed Final Amended General Fund Budget
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Food Service Fund - This fund is used to account for the 
operation of a school district’s food service program. Receipts 
come from school lunch food sales, catering services, state 
school aid, and federal awards under the National School Lunch 
Program administered by USDA.

• Free breakfast and lunch for all students
• Decrease in participation

2024-25 Proposed Final Amended Special Revenue Funds
Food Service
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Community Services Fund - This fund is used to account for the 
operations of the Recreation, Community Education, and the Child 
Care programs.

• Due to decreases in participation

2024-25 Proposed Final Amended Special Revenue Funds 
Community Services Fund
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Student/School Activity Fund - This fund is used to account for monies 
fundraised and expended for specific purposes by student or other internal 
groups.

• Funds belong to student clubs and accounts
• District is the agent for these funds; not the owner

2024-25 Proposed Final Amended Special Revenue Funds
Student/School Activity Fund
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