
BUDGET ADOPTION

2025-2026

BOARD OF TRUSTEES
STUDY SESSION

JUNE 10, 2025



GENERAL FUND REVENUE ASSUMPTIONS

ADA = average daily attendance, EPA = Education Protection Account, GF = General Fund

2025-26Description

3% growthSecured Local Property Taxes 

$5.15MParcel Tax 

$1.45MGuaranteed State Aid 

$200 x Funded ADA = $1.85MProp. 55/EPA

$191 x ADA = $1.71MLottery Unrestricted

$75.41 x ADA = $675KMandated Block Grant 

3% of GF expenditures = $7.14MContribution: Routine Restricted 
Maintenance Account (RRMA)
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GENERAL FUND REVENUE

Property Tax 
93.7%

Parcel Tax 
2.3%

Other Local 
2.0%

Federal 1.5%

State 0.5%
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LOCAL PROPERTY TAXES

4Adoption 2025-2026 6/10/2025



LOCAL CONTROL FUNDING FORMULA (LCFF)

The District’s estimated Property Tax revenue is $82M greater than 
the estimated LCFF funding. Therefore, the District will remain in 
Community Funded/Basic Aid status.

TIIG = Targeted Instructional Improvement Block Grant
COLA = Cost of Living Adjustment
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LOCAL CONTROL FUNDING FORMULA (LCFF)

STATE 
AID

COMMUNITY FUNDED/BASIC AID
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GENERAL FUND EXPENDITURE ASSUMPTIONS

▪ Step & Column: approx. 1.5%

▪ Staffing Changes for FEA: 10.5 vacancies and 7 sections

▪ Kept CalPERS rate flat
▪ May revision projects a decrease
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GENERAL FUND EXPENDITURES

Salary & Benefits
84.8%

Materials & 
Supplies

2.5%
Services

12.0%

Capital Outlay 
and Other

0.1%

Transfers Out
0.6%
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GENERAL FUND EXPENDITURES BY FUNCTION

Instruction
62%

Instruction 
Related

15%

Pupil Services
8%

General 
Administration

3%

Plant Services
12%
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INSTRUCTION
Total Cost of Instructional Staff 
Supplies, Materials, & All Other Costs

PUPIL SERVICES
Guidance and Counseling Services
Health Services
Speech Pathology Services
Testing Services
Transportation
Athletics

PLANT SERVICES
Facilities/Maintenance
Utilities

INSTRUCTION RELATED SERVICES
Instructional Supervision & Admin.
Curriculum Development
Instructional Staff Development
Library, Media and Technology

GENERAL ADMINISTRATION
Board and Superintendent
Public Information
Fiscal Services/Purchasing
Personnel/Human Resources
Data Processing Services

EXPENDITURES BY FUNCTION
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*Includes waste disposal, security, and storm protection fees

UTILITIES EXPENDITURES
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GENERAL FUND
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SPECIAL EDUCATION ASSUMPTIONS

REVENUE

▪ State: $918.69 SELPA Base Rate x adjusted ADA = $5M

▪ Federal IDEA Grants:

▪ $1.5M net

▪ 15% set-aside for Significant Disproportionality = $268K

EXPENDITURES

▪ Certificated: increase of 1.0 FTE

▪ Classified: increase of 1.4 FTE

▪ Non-Public Schools: $600k increase

SELPA = Special Education Local Plan Area, IDEA = Individuals with Disabilities Education Act
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SPECIAL EDUCATION ENROLLMENT

*

*Projected 14Adoption 2025-2026 6/10/2025



SPECIAL EDUCATION
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TRANSPORTATION

Home-to-School Transportation Program reimburses school districts 
based on prior year’s transportation costs & LCFF add-on funding
▪ Expand the bus pass program to be free for all students in eligible 

zones
▪ Offset Special Education transportation costs
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NUTRITION SERVICES ASSUMPTIONS

REVENUE
▪ Federal*: $1.1M
▪ State*: $4.5M
▪ General Fund Contribution: $640K

EXPENDITURES
▪ Step and Column: approx. 1.5% 
▪ Total Expenses: decrease $300K

*Reimbursement rates for 2025-26 not released yet. May 
revised budget has proposed increases to Nutrition Programs
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NUTRITION SERVICES
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NUTRITION SERVICES – GF CONTRIBUTION

$1,651,395

$1,298,343
$1,212,349

$213,947

$0 $0 $0

$640,449

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

GF = General Fund

Decrease in GF Contribution from 2018-19 to 2024-25 due to Universal free meals and 
1-time funds 
Increase in GF Contribution starting 2025-26 due to elimination of 1-time funds and 
CSEA staff increases ($300K)
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ADULT EDUCATION ASSUMPTIONS
REVENUE
▪ Federal Funding: Work Force Innovation Grant = $456K
▪ State Funding: COLA = 2.43%

EXPENDITURES
▪ Salaries and benefits: SCACEFT increases of 4.04%
▪ Step and Column: approx. 1.5%

▪ Retiring Coordinating Teacher
▪ Reduction of some classes and hours 

▪ Supplies: No Chromebook purchases 
▪ Services: Software upgrade and additional licenses

ADULT EDUCATION ASSUMPTIONS

COLA = Cost of Living Adjustment
SCACEFT = Sunnyvale-Cupertino Adult and Community Education Federation of Teachers
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ADULT EDUCATION

ADULT EDUCATION
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MULTI-YEAR

2025-2026

to 

2027-2028

PROJECTIONS



MULTI-YEAR ASSUMPTIONS

*Adopted at 27.05%

* *
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MULTI-YEAR PROJECTION
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SB 858 – RESERVE CAP

▪ Senate Bill 858 passed in 2014

▪ School District’s adopted budget shall not contain an 
Ending Fund Balance of more than 10%

▪ Required to state the minimum reserve for economic 
uncertainty (3% of General Fund expenditures)

▪ Required to identify any excess reserves to substantiate 
needs

▪ As a Community Funded/Basic Aid District, FUHSD is 
exempt from this reserve cap
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SB 858 – RESERVE COMPONENTS
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OTHER PROGRAM 

UPDATES



LEASE/FACILITIES REVENUE
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LEARNING RECOVERY EMERGENCY BLOCK GRANT

Total Allocation = $3,312,098
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ART, MUSIC, AND INSTRUCTIONAL MATERIALS 
DISCRETIONARY BLOCK GRANT

30

Allowable uses:
▪ Standards-aligned professional development and 

instructional materials in VAPA, Science, Math, 
ELA, Ethnic Studies and other subjects

▪ Professional development and instructional 
materials for improving school climate

▪ Develop diverse, culturally relevant and 
multilingual school library book collections

▪ Operational costs (including retirement and 
health care increases) 

▪ COVID-19- related costs
VAPA = Visual and Performing Arts, ELA = English Language Arts
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ART, MUSIC, AND INSTRUCTIONAL MATERIALS 
DISCRETIONARY BLOCK GRANT

Total Allocation = $6,140,116 31Adoption 2025-2026 6/10/2025



PROP. 28 ARTS & MUSIC IN SCHOOLS (AMS)

Annual RequirementDate

Schools must prepare site plan EC Section 8820[e]Spring 

Annual Certification that funds will be used for 
arts education programs EC Section 8820[g][1–3]

June 30

AMS funding is subject to annual audits, starting 
with 2023-24 EC Section 8820(i)

Fall

Annual Report upload to AMS Portal EC 8820(g)(4)September 30

Expenditure Report after 3-year spending period 
upload to AMS Portal EC Section 8820[f][2]

October 1
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PROP. 28 FUNDING

Total 2024-25 AMS Funding: $1,113,166*
Allocated by CDE based on prior-year total enrollment and 
enrollment of FRPM eligible pupils. 

*From CDE Proposition 28 School Site Calculation 2024-25 First Principal (P-1) Apportionment
FRPM = Free and Reduced Price Meals

School Site 
Allocation*School

$1,078Community Day

$204,793Cupertino High

$270,595Fremont High

$263,795Homestead High

$191,283Lynbrook High

$181,622Monta Vista High
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PROP. 28 ARTS & MUSIC IN SCHOOLS (AMS)

*Expenditures will be determined Spring 2027
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DateBudget Item

June 10, 2025Budget/LCAP Public Hearing

June 17, 2025Adopted Budget Approval

December 9, 2025First Interim

February 2026Calculation of RSP

February 2026Enrollment Projections

March 2026Second Interim

May 2026Site Budget Allocations

September 2026Unaudited Actuals

December 2026Final Audit Report

KEY BUDGET DEADLINES 2025-2026
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Certification:

1. This Budget was developed using the state-adopted 
Criteria and Standards. It includes the expenditures 
necessary to implement the Local Control and 
Accountability Plan (LCAP) or annual update to the LCAP 
that will be effective for the budget year. The Budget was 
filed and adopted subsequent to a public hearing by the 
governing board of the school district pursuant to 
Education Code sections 33129, 42127, 52060, 5201 and 
52062 

2. School district’s 3-year budget complies with 
SB 858 – Reserve Cap

BUDGET CERTIFICATION
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