
 

 
 
 
 
 
 
Date:​ ​ May 20, 2025 
  
To: ​ ​ Dr. Michael Lubelfeld, Superintendent of Schools 
​ ​ Members of the Board of Education 
 
From: ​ ​ Jeremy Davis, Assistant Superintendent for Business Services/CSBO  
 
Subject:​ ​ Approve Bid Award for Special Education Transportation - First Student 
  
Policy Alignment: ​ 4:60 Purchases and Contracts  
 
Disposition:​ ​ Action

 
Executive Summary: 
 

On Tuesday, April 15, 2025, the District opened bids for special education transportation 
services for the upcoming school year. Since that time, we have evaluated the proposals, 
including a detailed analysis of pricing structures and a review of vendor references. 

Five vendors submitted proposals. The Year 1 projected costs are summarized in the chart 
below: 

 
 

As shown, Safeway and First Student submitted the two lowest bids. However, Illinois law does 
not require school districts to award student transportation contracts to the lowest bidder. 
Instead, the law allows us to consider the safety and efficient transportation of students, as well 
as other criteria outlined in the bid specifications, before making a recommendation. 

District 112 has prior experience with both First Student and Safeway. Historically, First Student 
has demonstrated more consistent performance. In fact, during a previous bid cycle for special 
education transportation, Safeway was awarded the contract. After one year of service, 
however, the District chose to reduce Safeway’s routes and reassign a portion of them to our 
regular transportation provider, First Student, due to performance concerns. 

For these reasons, and after carefully checking references, the District is deciding to 
recommend First Student and its subcontractor, First Alt, for this award.  The annual difference 
is less than $100,000 per year, and First Student has been the superior provider in our 
experience. 

 



 

 
I will note that First Alt often will use vans, but may use sedans or other acceptable modes of 
transportation for students.  All of First Alt’s vehicles are inspected and contain a sticker 
notifying anyone that this is a First Alt vehicle.  Additionally, we have spoken with school districts 
that utilize First Alt, and their recommendations were good. 
 
Overall, we feel confident recommending First Student/First Alt for our special education 
transportation services.  The initial contract is for 3 years, with opportunities to renew the 
contract after the initial 3-year period. 
 
Recommendation:  Approval 
 
Roll call vote to approve a contract with First Student/First Alt to provide special 
education student transportation services for a three-year term beginning with the  
2025-2026 school year, as presented. 
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