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Agenda

Superintendent’s Report

❖ Enrollment:  Mr. Leonard  Iovino, School Committee 
Member Ward 4

❖ UPDATES 
➢ Student Services
➢ Nursing
➢ Finance and Operations
➢ Christopher Mastrangelo, MHS Principal
➢ School Counseling
➢ Curriculum, Instruction, and Assessment
➢ English Language  and Title III
➢ Literacy and Title I
➢ Diversity, Equity, and Engagement
➢ Athletics, Health and Wellness 



Leonard Iovino, School Committee Member - Ward 4
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7
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Dr. Noriega-Murphy
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District 
Enrollment Data

SY18-19
SY19-20
SY20-21
SY21-22

         

     School Year Enrollment

2018-2019 6,464

2019-2020 6,481

2020-2021 6,120

        
SY 2021-2022

8/26/2021 5,770

9/9/2021 5,939

10/2/2021 6141
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 District Enrollment
SY 2021-2022 

 

             

         
   Schools  Enrollment

8/26
Enrollment

9/9
Enrollment 

10/2

ELC 145 226 219

Beebe 890 899 928

Ferryway 807 808 891

Forestdale 530 538 563

Linden 754 779 784

MHS 1712 1732 1753

Salemwood 854 879 924
Out of 
District 78 78 79

TOTAL 5770 5939 6141 11



 

 
Attendance

SY 2021-2022 
 

             

                 Schools Attendance
9/30

Beebe 92.62%

BELC 90.87%

Ferryway 93.15%

Forestdale 93.24%

Linden 91.53%

MHS 88.21%

Salemwood 86.51%

TOTAL 90.23%
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Dr. Ligia Noriega-Murphy

Updates ● Celebrations
● School Calendar Year 2021-2022 Cosmetic Update 
● DATA: Enrollment
● Monitoring Data

○ Attendance
○ Preventing Possible Dropouts High Schools - Soon looking back at Middle 

School students
● COVID Testing and Vaccination Updates

New 
Information

Structures in Schools:
● SSC-      School Site Councils
● PSC-      Parent Site Councils 
● PTO-      Parent and Teacher Organization
● DPTO-   District Parent and Teacher Organization
● SG-        Student Government K-12
● ILT-         Instructional Leadership Teams
● SST-       Student Support Teams
● PLCs-     Professional Learning Communities
● SCSR-    School Committee Student Representative 
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Dr. Ligia Noriega-Murphy

Off Track Youth DATA: Off-Track to graduate: Students who are two years behind the typical age and credit 
accumulation patterns of their peers at any time throughout high school

- Repeaters, overage, not enough credits. 

Off Track Youth ● Age, credit, and other factors thresholds for defining off-track to graduate Credit: 
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Grade level Approximate Age Cumulative Credits

9 16 + Fewer than 5

10 16 + Fewer than 5

11 17+ Fewer than 10

12 18 Fewer than 15

12+ 19+ Fewer than 21



Dr. Ligia Noriega-Murphy

Next Steps ● Deep analysis of all our existing:
● Systems
● Structures
● Policies
● Practices, and resources
● Work with principals, teachers, staff, students, parents, and community members to 

continue fostering strong, safe, caring, and respectful classroom and school 
environments

● Look at the way that we re-engage students
● Keep meeting with students, parents, teachers, partners, school administrators, 

principals.

Special 
Presentation

Christopher Mastrangelo  
Principal 
Malden High School
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Dr. Ligia Noriega-Murphy
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Student Services
Pamela MacDonald, Assistant Superintendent

18



Pamela MacDonald,  Assistant Superintendent for Student Services

Updates McLean Hospital is continuing their work with teachers in our alternative program at the high school 
and expanding the consultation to include our school adjustment counselors. 

We held trainings to address our areas of improvement from our Tiered Focus Monitoring report and 
have submitted our first progress report.

New 
Information

We will be transitioning to the DALS (digital assessment library) through Pearson this year. This will 
allow us to have a wider array of formal evaluations available. It will also be a cost savings in the 
future and eliminate buying hard test kits. 

We are bringing back the dedicated 504 coordinators, interviews are ongoing.

IDEA grants have been submitted, with funds set aside to continue to address regression in special 
needs students as well as funding to update assessment system and other mental health and crisis 
needs. 

Next Steps Utilizing a train the trainer model for DALS. Looking for trainers from each school to take the 
lead. 
Mclean also offers parent trainings. We will be working with SEPAC to schedule those 
trainings.
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Nursing 
Patricia Tramondozzi, Director
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Our First Test & Stay!!

9/29/2021

         

21



Current 

Active 

Covid Cases 

As of 9/29/2021
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 Location # Current Cases

Beebe 1

Ferryway 1

Forestdale 1

Linden 5

Salemwood 3

MHS 2

ELC 1

Total 14



Patricia Tramondozzi, Director of Nursing
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Type of Testing
 

Who performs? Type of Test

Symptomatic Testing
(in school)

School Nurses BinaxNOW
Antigen

Test  & Stay Trained staff From CIC BinaxNOW
Antigen

Pooled Testing/COVID safety 
checks

Trained staff
From CIC Broad Testing 

(double swab)
PCR



Patricia Tramondozzi, Director of Nursing

Updates ● Test and Stay started on 9/29/21 for identified close contacts in school
● Low enrollment of families for testing program. The consent is on our website.
● Vaccination (Pfizer) clinic for eligible students - first vaccination next week at 

Salemwood 10/5 and Linden 10/6 - registration by QR code - paper consent also 
available

New 
Informati
on

● A COVID-19 Dashboard that has the current count of covid cases will be on the 
website and be live this week.

● MPS Covid Testing Program Consent - already on website  - paper consents 
available in school

Next 
Steps

● Begin pool testing in all schools within the next week. Pool testing is planned for 
Wednesdays. 

● Schedule of next round of vaccination clinics will be posted on website
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Finance and Operations
Toni Mertz, Assistant Superintendent
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Toni Mertz, Assistant  Superintendent for Finance and Operations

Updates Water in schools

● BOH has not approved the use of water fountains in schools due to COVID-19
● Water bottles are being delivered weekly to ensure that students have access to 

drinking water
● Water bottle filling stations exist at Salemwood and High School

Cleaning buildings

● Continuous deep cleaning is happening in the schools 

New 
Information

● After-School Programs
○ Still in need of after-school teachers for all locations

Next Steps ● Submit entitlement grants
○ We are working diligently to complete all grant application by the due 

date
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Malden High School
Chris Mastrangelo, Principal
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 Teacher 
Demographic Data

SY 2021-2022 
 

             

School Year Total Staff 
Traditionally 
Marginalized Percentage 

2016-2017 173 12 6.8%

2017-2018 178 18 10.1%

2018-2019 182 25 13.7%

2019-2020 187 27 14.4%

2020-2021 190 31 16.3%

2021-2022 196 42 21.4%
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 Teacher Linguistic 
Background

 Data
SY 2021-2022 

 

             

School Year Total Staff Multilingual 
Staff

Percentage

2021-2022 190 32 16.8%

2021-2022 196 34 17.3%
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Accomplishments 
SY 2021-2022 

 

             

Student 
Driven 
Committees Advisory Review Board Student Voice

Programs RISE BRYT Special Ed

Staffing Increased 6 MHS Grads
School Social 
Workers

Curriculum ASL

Culturally 
Appropriate 
Texts

Integration of 
Levels

AP Exams Calc AB 62.5% qualifying score 54.5% -State Average

Calc BC 100% qualifying score 81% - State Average

Computer 
Science 89%  qualifying score 68%- State Average

Seminar 96% qualifying score 89% - State Average

Research 86% qualifying score 78% - State Average

Physics 1 47% qualifying score 45% - State Average
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Chris Mastrangelo, Malden High School Principal

Updates ● New Schedule
● Flex Block

○ MSEL (Enrichment)
○ Joy

● Vision of a Graduate
● Youth Truth Survey
● Student Voice Project
● Increased offerings in World Language Department

○ ASL
○ Italian
○ Spanish

● RISE Program
○ Therapeutic Program

● Early College Center

New 
Information

● Progress Reports are available on Aspen, effective today
● Get AHEAD - 10/13
● First Quarter closes on 10/29
● Report cards distributed on 11/8

Next Steps ● Continue assessing curriculum, teaching, and learning through the lens of equity
● Work towards an increase in staffing for electives
● Implementation of Action Steps from 2021 Youth Truth Survey
● Encourage and foster student voice
● Student Representative to School Committee
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School Counseling, Testing, and 
Academic Support

Erin M. Craven, Director
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Erin M. Craven, Director of School Counseling, Testing and Academic Support 

Updates ● Senior Seminar last week @ MHS
● Planing PSAT/SAT/Knowledge Bowl @ MHS- Get AHEAD, 10/13/21
● Plan for FAFSA support - counselors and uAspire partnership -October 1st FAFSA opens
● Efforts in place to reduce potential dropouts and off-track students for 21-22

New 
Information

● Grades 9-12 MyCAP google classrooms for Career & Academic planning (MyCAP)
● Grades 5-8 Naviance refresher and College, Career, Life Readiness (CCLR) curriculum 

training this week
● Grade K-4 school counselor @ Beebe working to integrate SEL lessons for all interested 

classroom teachers.
● Student Job Fair @ MHS, Wednesday, 10/27, outdoors in the Courtyard (in conjunction with 

our MassHire MetroNorth Workforce Employment Board Partnership)

Next Steps ● Continuing MyCAP Naviance digital portfolio integration into Grades 7 & 8
● Planning equitable access to all post-secondary activities & supports through our College & 

Career Center @ MHS
● Refining the off-track student list to target Title I and acceleration supports this winter.
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Diversity, Equity, and Engagement
Laryssa Doherty, Assistant Superintendent
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Welcome Center
Enrollment 

DATA

9/28/2021 

         

        

PENDING
Applications pending additional 
information from families

146

COMPLETED (to be assigned schools)
Applications that will be enrolled within 
48 hours

52

Registered Students
From March 2021

756
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Welcome Center Online Registration Timeline

36

Assess Staffing

Data based on 
Turnaround times 
(review, medical, ELL 
testing, SpEd, etc)

July/August

Registration 
opens for SY23

Students at ELC= 
Re-registration

Gr 1-12 New 
Registrations

March

Aspen Registration 
Step by Step SY23 
Guide (translated)

ASPEN directions

Review of Forms

Translated in 7 
Languages

January-February

Online Registration & 
Policy 
Recommendations

In person support at 
Welcome Center

Online Support through 
Zoom conferences 

December

ASPEN Staff 
Training

Welcome Center

Family Liaisons

ELL/SpEd/Nurse

November

ASPEN 
Configuration

Original Registration

Re-Registration

Withdrawal

October 



Laryssa Doherty,  Assistant Superintendent for Diversity, Equity, and Engagement

Updates ● The week of September 20: Welcome Center enrolled 145 new students in school
● Between Sept 1-27, 292 students completed language assessments at the 

Welcome Center.
● ASPEN enrollment configuration is underway with a target date of December 1 to 

be “live” for families
● Culturally Responsive Educator PLCs to be announced later in October 

New 
Information

● Policy Review process pending
● Collaborating with Bullying Policy subcommittee to determine viability of an online 

anonymous reporting system while policy is in revision
● DESE Family School Partnership Initiative Participation
● Update on completion of educator evaluation self assessment and goals/action 

steps (due Oct 1)

Next Steps ● Partner with Policy and Procedures Subcommittee on process for review and 
revision of policies

● Community Meetings with Superintendent Noriega-Murphy
● Awaiting response from DESE regarding Teacher Diversification Grant
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Curriculum, Instruction and 
Assessment
Emilys Peña, Assistant Superintendent
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Emilys Peña, Assistant Superintendent for Curriculum, Instruction and Assessment

Updates ● MCAS Data Review and Analysis to identify areas of strength and areas of growth 
by grade and content.    

● Completed the ESSER III Grant with feedback from all stakeholders.
● Partnered with Educational Staffing Solutions to increase the number of substitute 

teachers available to cover staff absences.
● Completed review and approval of Homeschool Requests

New 
Information

● Our department is in the beginning stages of planning Instructional Rounds.
● We are interviewing for our new K-5 STEM Director this week. We are continuing 

with interviews for Director of Instructional Technology.

Next Steps ● Working with McKinney Vento Grant with Kristy Magras which is due Nov. 1st.
● We are exploring partnership with Varsity Tutors to offer tutoring services to any 

student who needs it.   
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2021 MCAS Achievement - District
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2021 MCAS Achievement - ELA
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2021 MCAS Achievement - Math
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ESSER III Survey Results
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ESSER III Survey Results
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Category % Most Important 
and Important

Category % Most Important 
and Important

Mental Social Emotional 88% New Education Technology & 
Digital Tools

66%

COVID Learning Loss 81% Specific Needs for Special 
Populations & Diverse Learners

78%

Accelerated Learning 67% High Quality Instruction 76%

Facilities Updates 82% Extra Instructional Aides 76%

COVID Mitigation Prevention 87% Educator Support and 
Professional Development

80%



Homeschool Request Data
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Categories Number of families

Always Homeschooled 33

New Malden Residents 
(Not enrolled in our schools)

12

Enrolled in MPS - but this year Choose Homeschool 12



Jennifer McCabe, Director  

  English Learner Education and Title III 
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English Learner 
Enrollment Data

SY18-19
SY19-20
SY20-21

         

47

School Year 
Total # of ELs 

K-12  

2018-2019 1,135

2019-2020 1,121

2020-2021 1,053

2021-2022
10/1/2021

1062



ELs Enrollment Per schoolSY 2021-2022  
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Jennifer McCabe,  Director of ELE and Title III

Updates ● {2} District K-12 EL Coaches, ESL teachers and other district support staff assisted me in 
facilitating WIDA Language testing for over 290 English Learners since September 1, 2021

● Malden High School Students have participated in the Chinese Immigrant Student 
Leadership (ChISL) Program in Boston- after school program. Chinese Immigrant Student 
Leadership (ChISL) Program works with Grades 9-10 students who need after school 
enrichment.

New 
Information

● Hired NEW ELL Assessment Trilingual Coordinator for Welcome Center: Maria Ricci.  She 
has worked with Malden Neighbors Helping Neighbors Group

● District EL Coaches & I will attend a 3 full day Imagine Learning Training Oct 6-8.  
● Imagine Reading is designed to accelerate ESl reading comprehension & academic 

discourse skills to meet grade-level standards.

Next Steps ● {2} District ESL coaches and I will be conducting monthly literacy data team meetings at 
Malden High School. Data sources will be iReady and Writing Prompts.

● ELE Coaches & ELE Director facilitating remote Culturally Responsive Teaching trainings in 
November
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https://docs.google.com/forms/d/e/1FAIpQLSf6vvI4pjCD5mOQ-efCGLipouLSX8aRpoZrgImk4quyDMACZw/viewform
https://docs.google.com/forms/d/e/1FAIpQLSf6vvI4pjCD5mOQ-efCGLipouLSX8aRpoZrgImk4quyDMACZw/viewform
https://docs.google.com/forms/d/e/1FAIpQLSf6vvI4pjCD5mOQ-efCGLipouLSX8aRpoZrgImk4quyDMACZw/viewform
https://docs.google.com/forms/d/e/1FAIpQLSf6vvI4pjCD5mOQ-efCGLipouLSX8aRpoZrgImk4quyDMACZw/viewform
https://m.facebook.com/groups/224975678892024?bac=MTU5ODUzMzA4MTozNTYyMTc4MzkxMDExNDA6MzU2MjE3ODM5MTAxMTQwLDAsMDoyMTpLdz09&multi_permalinks


Literacy and Title I 
Victoria Mulkern, Director
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Title I Allocations by 
School, By Percentage 

and School
SY 2021-2022

         

        Location % of ‘Low-Income’ Students

Beebe 85.2%

Ferryway 90.5%

Forestdale 75.5%

Linden 72.3%

Salemwood 100%

MHS 83.5%

Total 85.3%
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Victoria Mulkern, Director of Literacy and Title I

Updates ● Title I held its first family engagement events during the month of September with excellent 
attendance

● Fall baseline testing is complete, data meeting have been held, and Tier 2 literacy intervention 
groups have started

● District-wide writing was sent out to teachers on 9/28 and will be conducted from 10/4-10/15
○ MHS already conducted Fall writing prompt at the end of September

New 
Information

● Due to the increased percentage of low-income students at the high school, MHS now qualifies as 
Title I school

○ Funds to create a literacy intervention program and supports at MHS
○ Additional data-based supports as needed

● A survey was sent out to all community members on 10/1 to gather interest in joining the 
ELA/Literacy ‘curriculum adoption committee’

Next Steps ● Hire another literacy coach and 6 part-time literacy assistants for the high school
● Please Join Us! Title I October Family Zumba Night (ALL are at 6:00 pm outside):

○ October 5: Salemwood              October 7: Beebe
○ October 14: Ferryway                 October 19: Linden
○ October 21: Forestdale
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Athletics, Health and Wellness 
Charlie Conefrey, Director
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Charlie  Conefrey,  Director of Athletics, Health and Wellness

Updates ● MPS ATHLETICS UPDATES SEPT. 
● MPS WELLNESS DEPT. UPDATES
● Title IX - Update - NFHS/MIAA 

New 
Information

● October is National Bullying Prevention Month

Next Steps ● Wellness Plan - review of existing Wellness Plan: restructure/design with up to date, 
CDC and district aligned structures and procedures.  
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https://drive.google.com/file/d/1-uR5yTbrV6_m2zxKlYgW2cNvo8v0Pxd6/view?usp=sharing
https://drive.google.com/file/d/1N5ZKYnXllo2aRYiu52FLKzzd2bw37h6Z/view


Charlie  Conefrey,  Director 
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