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WCUUSD Finance Committee
Meeting
6.10.25 8:30-9:30 AM
Central Office
1130 Gallison Hill Rd
Montpelier, VT
Virtual

Present: Susanne Gann, Ursula Stanley, Zach Sullivan, Flor Diaz Smith, Daniel Keeney

Others: Lila Richardson, Marilyn

1. Call to Order: Flor Diaz Smith called the meeting to order at 8:36 a.m.

2. Approve the minutes of 5.13.25: Ursula motioned to approve the minutes. Zach seconded,

and the motion passed.

3. Informational Reports
3.1. Monthly Reflections: Susanne provided a written report highlighting some of the work
happening in the finance department.

Bradley Rice was hired as the new Cook/Food Service Agent at U-32 and began work on
May 27. Brad comes to the District with an Associate’s Degree in Applied Sciences for

Culinary Arts and more than 35 years of experience in the culinary field. Brad has worked in

a variety of commercial kitchens from restaurants and hotels to retirement homes and

schools. Most recently, he was the Chet/Assistant Kitchen Manager for Exeter High School

in New Hampshire for 8§ years, serving more than 600 meals a day. We are excited to
welcome him to the Washington Central UUSD team!

A final reconciliation of employee contracts in preparation for the issuance of summer
checks has been completed. All summer biweekly contract payments for school year
employees will be made on Friday, June 20, 2025, and final contract paychecks will be



issued Friday, June 27, 2025. This information has been shared with all employees along
with an updated paycheck schedule for FY 2025-26.

As the year ends, there is a huge increase for background checks that the District needs to
process. Since April, the District has processed 62 background checks. Background checks
require monitoring for agency responses, review with the Superintendent for approval, and
updates to our Monthly Reflections building administrators for employee and volunteer
results and informing the Project Manager of results for contractors. A huge shout out goes
to Heidi, Holly and Melissa for their expert management of the influx of background checks
and all that goes into that body of work!

Shannon is leading the effort to ensure that FY 2024-25 purchase orders are closed out or
left open as appropriate, with any unpaid invoices at the end of the year recorded as a
liability. This process involves frequent communication with and support provided to the
administrative assistants in the buildings, as well as the Project Manager for Capital
Improvement Projects. Shannon has decided not to return to the District next fiscal year, due
to a move out of state. Shannon is working with Tom Hamlin, Financial Accountant, to
ensure continuity in accounts payable until we can fill her position. We are grateful to
Shannon for her service to the District and wish her all the best in the next chapter of her
life!

The official close of the fiscal year is planned for completion by July 3, 2025. Washington
Central UUSD receives federal funds through Consolidated Federal Programs (CFP).
Specifically, we receive Title IA (Improving the Academic Achievement of the
Disadvantaged), Title ITA (Supporting Effective Instruction), and Title IVA (Student
Support and Academic Enrichment) funds. June is a time of wrapping up all grant
requirements for the current fiscal year and writing the grant application for the following
fiscal year to obtain substantial approval by July 1. Most of our CFP funds support
personnel. In FY26, the District will use CFP funds to partially or fully fund some literacy
and math interventionists and an instructional coach. Additionally, we are required to
provide equitable services to independent schools based on various funding formulas and to
set aside funds to support students who are experiencing homelessness. The ability to
support the same positions with federal dollars is evaluated during the budget development
process and again when the grant allocations are provided to the district. The analysis of the
grant for FY 26 resulted in general budget funding of the RISE position at U-32 due to an
anticipated reduction in funding combined with cost increases. Salaries and benefits are
increasing while our grant allocations are decreasing. It is notable that in FY 2024-25, the
State of Vermont required school districts to contribute to the Vermont State Teachers
Retirement System (VSTRS) an amount equal to 25.64% of employee salaries paid through
federal grants. This federal grant assessment has an inflationary increase every year. This
assessment significantly affects the ability to fund teaching positions with federal dollars



. Discussion/Action

4.1. Award Berlin Playground Contract: Ursula motioned to recommend the Board award
the Berlin playground project to Pettinelli & Associates, Inc. in an amount not to
exceed $99,967.15. Daniel seconded. The motion passed. Susanne had provided a written
summary regarding the bid. There will be a new playground structure installed and she
advised Berlin has been waiting for this for a very long time.

4.2. Authorize Superintendent to Award Bids for Liquid Heating Fuel, Wood Pellets and
Wood Chips for FY 26: Daniel motioned to recommend that the Board authorize the
Superintendent to award bids for propane, #2 fuel oil, wood chips and wood pellets on
behalf of Washington Central Unified Union School District (WCUUSD) for Fiscal
Year 2025-26. Zach seconded and the motion passed. Daniel suggested that for capital
projects an expected completion date be included.

. Future Agenda Items

5.1. Next Regular Meeting: August
5.2. Community Connections

. Public Comment was received with some discussion.

. Adjourn: The meeting adjourned by consensus at 9:06 a.m.



