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MISSION

The Wallingford-Swarthmore School District is committed to 
assuring the academic achievement and personal growth of 
all students within an environment that promotes:

• Respect for self and others
• Active engagement in learning
• Leadership in the global community
• The pursuit of excellence

VISION

Our vision is to develop a world-class school district that 
provides students with the skills to succeed in a changing 
global environment. This vision will be realized through a 
commitment to high-quality programs and continuous 
improvement based upon careful analysis and integration of 
the most effective practices.
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Meeting 
Agenda

May  AGENDA:

● Roll Call

● Approval of May 14th, 2025 Facility Meeting Minutes

● ICS Update 10 year capital plan

● GESA year 1 results
● Update on projects

● Summer Projects

● 24-25 Agenda topics- Subject to change



The Facilities Committee is designed to provide oversight of the 

District’s Infrastructure of Schools, Athletic Fields, and Support 

Facilities. The Committee will ensure our schools, are built, 

maintained, and cleaned to the highest standards, in order to 

provide quality education for all our students. The Committee will 

review existing programs and projects and provide guidance to 

ensure appropriate focus on preventative maintenance of existing 

facilities as well as looking forward with capital improvement 

projects that support the district’s long-term mission and vision.

Role of the 
Committee

Facilities 
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● Committee meetings are conducted by central office 

administration.

● Agenda items listed below will be presented.

● After each agenda item is presented, administration will first call 

upon board members for questions and comments.

● The administrative team will then open the conversation to the 

community members for public comment, who will identify 

themselves and the part of the township where they reside. 

Community member’s questions/comments will be addressed by 

the appropriate administrator.

Please note that questions and comments must pertain to 
agenda topics only.

Meeting 
Protocols 











































      
      GESA Year 1 results











                 Steps moving Forward

● Maximize the capabilities of the automation system
● Additional trending to identify other opportunities
● Segregate building schedules within each building
● Incorporate improved PM schedules
● Improve building envelope
● Additional training on BAS



Project Updates



HS Chiller 2 -  A leak was discovered in 3 tubes out of 366. Contacted Devine Brothers to 
review report and provide a quote to repair. PO was generated for Devine Brothers to repair. 
Work completed on 6/4 and unit is back online.

Kiln-installed in HS art room

HS auditorium- relocated sound and lighting boards back to 2nd floor operator booth.

Baseball Scoreboard-Juliano Electric has trenched the outfield and has run electrical 
conduit to sign location. Working with KC Sign to schedule scoreboard move, they will be out 
5/16 to survey(delayed rain) rescheduling

Graduation- Set ups and breakdowns- HS/Swarthmore College/Newman 

District wide floor mats- gathering data and working on schedule to purchase directly rather 
than rent monthly( 10k+ yearly savings)

Scheduled: gym refinishing projects, annual kitchen hood cleaning, Alarm testing

METZ- Summer floor cleaning and waxing, planning and scheduling



Summer Projects



● HS- Guidance- build new office in sitting area
● HS- Art room- adding clay trap
● HS -Declutter and organize auditorium and hallways
● HS- Repair concrete pads on cafeteria patio

● MS- Nurses office- repaint
● MS- administration moves/partition work needed
● MS- Concession stand roll-up doors, floor painting and plumbing work
● MS-Sealcoating and striping lot( if approved)
● MS- Concession stand patio and ADA ramp(if approved)
● MS- clean out mezzanine

● SRS- repair playground equipment

● NPE-repair playground equipment



● WES- Classroom reconfiguration- modify 2 SGI rooms into 1 classroom
● WES- room 229- reconfigure- add additional shelving
● WES- Add window to door on 1st floor room
● WES-room 102A reconfigure furniture-remove cabinetry
● WES- Playground-Donation- B2 new basketball backboards
● WES-repair playground equipment



● High School Renovation Plan
● 10-year Capital Plan
● Retro Commissioning repair update-CM3
● Facility Assessment-GKO
● Budgeting 2025-2026
● Deferred Maintenance objectives 2025-2026
● Project updates
● Summer projects 2025-2026
● ADA/Safety projects 2025-2026

2024-2025 Agenda Topics



2024-2025
Facilities Committee

               Questions from School Board Members
             Questions from Community Attendees
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2025-2026  Facilities Committee Dates
     

     

TBD

Meeting location: Strath Haven Middle School, Room B226
Meeting time: 6:00 pm



FIVE MINUTE TRANSITION BREAK 


