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Letter from the 
Superintendent 

Fort Worth ISD adopted a District Strategic Plan that reflects our commitment to students. There are four 
key priorities outlined in the plan: Student Academic Excellence; Student and Family Engagement; 
Employee Effectiveness and Retention; and Operational Alignment and Efficiency. The District Strategic 
Plan is our roadmap to address the needs of our students and work to accelerate student outcomes. The District 
and community have prioritized student literacy in Fort Worth and we are reallocating District resources to 
support student literacy. 

The strategic design of our budget remains focused on nurturing the growth and success of every student 
within our district. However, considering reduced resources, we must adopt a more discerning approach to 
our investments. While our commitment to providing all students with necessary resources and support remains 
unwavering, we must acknowledge the necessity of operating within a tighter fiscal framework. Consequently, 
we will need to carefully evaluate and potentially reprioritize certain expenditures to ensure the most efficient 
utilization of our resources. 

We appreciate the Fort Worth ISD Board of Trustees’ commitment to reallocating resources to support the 
District Strategic Plan and Student Literacy Resolution. Fort Worth ISD is redesigning instructional support within 
the District to create an instructional support model that is student centered, resulting in more adults working 
directly with students to improve achievement. 

Central to our budgetary considerations is the recognition of the invaluable contributions made by our 
exceptional staff. Despite financial constraints, we remain dedicated to attracting and retaining top talent within 
our district. We understand that the expertise and dedication of our educators, administrators, and staff 
are instrumental in elevating student success and maintaining our high standards. 

Every financial decision will be rigorously assessed to ensure alignment with our strategic priorities while 
honoring the investment made by taxpayers. This budget is not just a financial document; it reflects our values, 
goals, and unwavering commitment to the future of our Fort Worth ISD students. As we navigate fiscal 
challenges, we remain steadfast in our determination to provide a high-quality education that empowers 
every student to succeed. Together, with careful planning and thoughtful decision-making, we will continue 
to uphold the excellence that defines our district. 

Sincerely, 

Karen C. Molinar, Ed.D. 
Superintendent of Schools 
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Q1 
 

2025 
July 

Aug 

Sept 

 

 
 
 

Refine 2024-2025 Budget Planning 
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Oct 

No

v 

Dec 
 

 
PEIMS Fall First Submission 
Enrollment/Attendance Projections 
DERC and DAC meetings 

 

 
Q3 

 

 
2026 
Jan 

Feb 

Mar 
 

Revenue Projections 
PEIMS Mid-Year Submission 
Campus Budgetary Allocations to Campus 
Principals 
Department Budgeting with Chiefs & Teams 
Staff Allocations Distributed 
Dept. & Campus Budget Process Completion 

 
Q4 

 

 
 

Apr 

May 

Jun 
 

Prelimary Budget Complete 
Department Budget Hearings 
Publish Notice of Public Hearing for Budget 
Adoption 5/30/2025 
Legally Required Hearings for Budget Adoption 
Board of Education Adopts Budget 6/10/2025 

 

Q1 
 

 
 

 
July 

 

Close out FY 2024-25 
Begin FY 2025-26 
Calculate MCR 
Appraisal District Provides Certified 
Taxable Values 
Tax Rate Publication and Tax Adoption 
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  FORT WORTH INDEPENDENT SCHOOL DISTRICT  

ALIGNING BUDGET WITH 
DISTRICT PRIORITIES 

Redirecting dollars to support 
implementation of a Pre-K District 
Literacy Plan including a research- 
based phonics program 
Support middle school block 
scheduling 
Increased dyslexia support 
Implement a comprehensive data 
service to guide allocation of 
resources and instructional support 
for students, particularly those in 
students targeted for accelerated 
academic growth 

Align wraparound services for 
students to support student literacy 
Increase family engagement support 
for literacy events 
Build business and community 
partnerships through increased 
engagement opportunities 

Increase teacher residency program to 
advance teacher pipeline 
Leverage Teacher Incentive Allotment 
(TIA) to increase teacher 
effectiveness, retention and 
compensation 
Recommend compensation increases 
to all employees to align with 
comprehensive recruitment strategy 
Support principal residency program 

Implement District Facilities Master 
Plan to create greater spaces, better 
schools 
Increasing safety and security 
allocations to align with District and 
state standards 
Investments in transportation to 
improve bus maintenance and on- 
time delivery of students 
Budget proposed maintains 
recommended level of fund balance 
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Strategic Priority 4 
Operational Alignment 
and Efficiency 

Strategic Priority 3 
Employee Effectiveness 
and Retention 

Strategic Priority 2 
Student and Family Engagement 

Strategic Priority 1 
Student Academic Excellence 

 



KEY INITIATIVES BY DEPARTMENTS 
2025-2026 
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KEY INITIATIVES BY DEPARTMENTS 
2025-2026 
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KEY BUDGET DRIVERS 
2025-2026 

Strategic Plan 2024-29 

Staffing Guidelines 

Literacy Plan Strategic 

Schedule Shift 

Departmental Requests 

Legislative Session 
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  FORT WORTH INDEPENDENT SCHOOL DISTRICT  

DEMOGRAPHICS 
OUR STUDENTS 

46,589 Hispanic 

13,063 African American 

1,188 Atesian 

7,956 White 

T3,w3o or More 1,488 

Other 121 

0 10000 20000 30000 40000 50000 

Souce: 2024-25 PEIMS Student Enrollment Report 

OUR CAMPUSES OUR STAFF 

Souce: 2024-25 PEIMS FTE Count PEIMS Report 
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Teachers 
 

4,722 
 

Teacher aide 
 

752 
 

 
Professional support 

 

 
1,305 

 

 
Administrative 

 

 
504 

 

Auxiliary 
 

2115 
 

Total 9,398 

Elementary 
 

81 
 

 
Middle 

 

 
23 

 

 
High 

 

 
17 

 

 
Other 

 

 
15 

 

Total 136 
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  FORT WORTH INDEPENDENT SCHOOL DISTRICT  

HISTORICAL ENROLLMENT & AVERAGE 
DAILY ATTENDANCE (ADA) 

Projected 62, 464 
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PROPERTY TAXES 
DISTRICT PROPERTY TAX RATES 

TAX RATE AMONG LARGE URBAN DISTRICTS 
2024-2025 
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GENERAL FUND 
BALANCE HISTORY 
In the fiscal year-ending 2024, the general fund balance totaled $347.1 million which represents 149 days of 
operational expenditures in the assigned fund balance. Government Finance Officers Association (GFOA) 
recommends to maintain unrestricted fund balance equivalent to a minimum of two months of revenues, or 
16.7%. The Texas Education Agency's (TEA) optimum fund balance calculation requires school districts to 
maintain two months of operating expenditures in order to cover any cash flow deficits. 
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  FORT WORTH INDEPENDENT SCHOOL DISTRICT  

ADMINISTRATIVE COST RATIO 
The administrative cost ratio is meant to compare a district's administrative expenditures (function 
21+41) to the cost of instruction (function 11+12+13+95). For the fiscal-year ending 2024, the district's 
final audited administrative costs totaled $37.6 million with an administrative ratio of 7.57%. When 
compared to other larger urban districts, FWISD falls in the median. 
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Administrative Cost Ratio Among Comparable Districts 
2023-2024 
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  FORT WORTH INDEPENDENT SCHOOL DISTRICT  

BUDGET: ALL FUNDS 
2025-2026 
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EXPENDITURES: ALL FUNDS 
2025-2026 

100.0 
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GENERAL FUND: 
REVENUE 

   

18 

 



General Fund Revenue, 2025-2026 
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GENERAL FUND: EXPENDITURES 
Comparison by Function 
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Expenditure Comparison by Function 
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General Fund Expenditure Comparison by Major Object 

Expenditure Comparison by Major Object 
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CAMPUS AND DEPARTMENT 
EXPENDITURE BUDGETS 
Campus and Department Expenditures Budgets 
by Major Category, 2025-2026 

23 

DISTRICT BUDGET BOOK 2025-2026 
 



  FORT WORTH INDEPENDENT SCHOOL DISTRICT  

CAMPUS AND DEPARTMENT 
EXPENDITURE BUDGETS 
Campus and Department Expenditures Budgets 
by Major Category, 2025-2026, continued 
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CAMPUS AND DEPARTMENT 
EXPENDITURE BUDGETS 
Comparison , 2024-2025 vs 2025-2026 
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  FORT WORTH INDEPENDENT SCHOOL DISTRICT  

CAMPUS AND DEPARTMENT 
EXPENDITURE BUDGETS 
Comparison , 2024-2025 vs 2025-2026, continued 
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INSTRUCTIONAL SUPPORT 
EXPENDITURES BUDGETS 
2025-2026 
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  FORT WORTH INDEPENDENT SCHOOL DISTRICT  

INSTRUCTIONAL SUPPORT 
EXPENDITURES BUDGETS 
2025-2026, CONTINUED 
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FOOD SERVICE BUDGET 
2025-2026 

701-FOOD SERVICE FUND 
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  FORT WORTH INDEPENDENT SCHOOL DISTRICT  

DEBT SERVICE BUDGET 
2025-2026 

599-DEBT SERVICE FUND 
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CAMPUS STAFFING FTES 
2024-25 vs 2025-26 Comparison by Campus FTE 
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CAMPUS STAFFING FTES, CONTINUED 
2024-25 vs 2025-26 Comparison by Campus FTE 

32 

 



CAMPUS STAFFING FTES, CONTINUED 
2024-25 vs 2025-26 Comparison by Campus FTE 
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DEPARTMENT STAFFING FTES 
2024-2025 VS 2025-2026 COMPARISON BY CAMPUS FTE 
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DEPARTMENT STAFFING FTES, CONTINUED 
2024-2025 VS 2025-2026 COMPARISON BY CAMPUS FTE 
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DEPARTMENT STAFFING FTES, CONTINUED 
2024-2025 VS 2025-2026 COMPARISON BY CAMPUS FTE 
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FORT WORTH ISD 
STRATEGIC PLAN 
Fort Worth ISD is dedicated to fostering student academic excellence, enhancing student and family engagement, 
strengthening employee effectiveness and retention, and optimizing operational efficiency. We believe these priorities 
are key to achieving sustained growth in student performance. Guided by input from our community stakeholders, we 
have crafted a plan that not only reflects what matters most to our community but also provides a clear roadmap for 
how we will achieve these goals. Together, we will build a stronger Fort Worth ISD for our students and families. 

2026 PROPOSED BUDGET 
DISTRICT PRIORITIES/GOALS 2026 PROPOSED BUDGET 

Increase the percentage of grade 3 students reaching the Meets Grade Level standard for 
English Language Arts and Reading (ELAR) on the annual state performance 
measurement. 

1.1 $32,311,831 

Increase the percentage of grade 6-8 students reaching the Meets Grade Level standard 
for ELAR on the annual state performance measurement. 1.3 $3,303,908 

Increase the percentage of grade 6-8 students reaching the Meets Grade Level standard 
for Algebra I EOC, English I EOC, and Biology EOC by the end of 9th grade on the annual 
state performance measurement. 

1.5 $130,12
 

Reduce disproportionality (inequality) in identifcation of African American (AA) students 
in discipline reports to be representative of FWISD population. 1.7 $4,487,462 

General 1.9 $99,36
 

Increase student participation rates for after school and community partnership 
programs. 

2.2 
$1,465,497 

Increase Parent Portal usage. $31,60
 

2.4 

Improve parent perceptions based on school improvement survey. $278,28
 

2.6 

37 

2.9 General $19,995 

2.5 
Increase the percentage of schools with PTA/PTSO organizations to improve family $71,897 
engagement with our schools. 

2.3 
Reduce the percent of students who are chronically absent (absent more than 10% of the $13,270,187 
school year). 

Student and Family Engagement $35,447,418 
2.1 Increase student participation rates for Athletics, Fine Arts and JROTC programs. $20,309,959 

1.8 Reduce the number of schools that are rated D or F. $6,653,400 

1.6 
Increase the percentage of graduates earning a College, Career, and Military (CCMR) 

$51,208,663 indicator. 

1.4 
Increase the percentage of grade 6-8 students reaching the Meets Grade Level standard 

$46,594 for Math on the annual state performance measurement. 

1.2 
Increase the percentage of grade 3 students reaching the Meets Grade Level standard for
 

$258,66
 
Math on the annual state performance measurement  

Student Academic Excellence $ 98,500,021 
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  FORT WORTH INDEPENDENT SCHOOL DISTRICT  

Increase the Retention Rate for Teaching Staff. 3.1 $10,043,685 

Increase the percentage of employees who report job satisfaction and a strong culture 
on staff perception surveys. 3.3 $11,941,608 

General 3.9 $21,59
 

Increase on time bus transportation. (Transportation management program 
implementation) 4.2 $9,792,713 

4.4 Reduce response time to technology service request completion. $3,357,220 

4.6 Maintain the fund balance at GFOA and TEA recommended levels or higher. (75 days) 
Fiscal Year End Date June 30 (end of every fiscal year) 

$29,113,083 
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4.9  General $2,000 

Primary Payroll $543,232,599 
Grand Total $869,731,863 

4.5 Adopt, implement and monitor the Facility Master Plan. $2,467,007 

4.3 Reduce response time for maintenance work order service request completion. $62,085,003 

Operational Alignment and Efficiency $158,968,646 
Increase the percentage of campus staff who report strong customer service from the 

4.1 District Service Center on organizational survey. $52,151,620 

3.4 
Increase the percentage of employees who would recommend FWISD to colleagues or
 

$7,486,43
 
friends on staff perception surveys  

3.2 Reduce the turnover rate for auxiliary staff (support staff). $4,089,854 

Employee Effectiveness and Retention $33,583,179 
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