
DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT  

Meeting of the Dudley-Charlton Regional School Committee  

Wednesday, May 14, 2025 at 6:30 PM  

Charlton Middle School  

2 Oxford Road  

Charlton, MA 01507  

Minutes  

I. Call Meeting to Order  
The meeting was called to order at 6:30 pm  
In attendance:  
Kelly Szela, Chair ​ ​ ​ ​ Jeanne Costello, Vice-Chair  
Maureen Chickering ​ ​ ​ Jaime Dell’Ovo  
Caitlynn Panczyk ​ ​ ​ ​ A. Aube  
Cathleen Carmignani  

II. Pledge of Allegiance  

III. Moment of Silence  

IV. Introduction of New member – Anthony Aube  

V. Consent Agenda Items  
a. Approval of the Warrant  
b. Approval of Minutes Regular Meeting – April 9, 2025  
c. Approval of Out of State Field Trip (Policy IJOA) – #143, N. Granby, CT - DMS C. 

Panczyk asked that item c. be removed from the consent agenda items for discussion.  

A motion by C. Carmignani, seconded by J. Costello to approve a. and b. consent agenda items was 
approved unanimously.  

K. Szela - Yes J. Costello - Yes  
M. Chickering - Yes J. Dell’Ovo - Yes  
C. Panczyk - Yes A. Aube - Yes  
C. Carmignani - Yes  

C. Panczyk stated there were many students that did not attend this field trip last year due to the 
price and noticed the price was the same this year. She reached out to ask about the cost and was 
told the PTO is helping with the bus funding. She asked that more fundraising be done throughout 
the year for 8th grade expenses and we are more cognisant of this.  
Principal Desto stated there are multiple ways to come up with the money and if a child expresses 
interest in going but cannot afford to go, they will find a way for them to go.  

A motion by C. Panczyk, seconded by A. Aube to approve c. consent agenda item was 
approved unanimously.  

K. Szela - Yes ​ ​ ​ ​ J. Costello - Yes  
M. Chickering - Yes​​ ​ ​  J. Dell’Ovo - Yes  
C. Panczyk - Yes ​ ​ ​ ​ A. Aube - Yes  



C. Carmignani - Yes 
 VI. Communications  

● J. Dell’Ovo shared that the Dudley/Charlton Education Foundation grant application opened on 
May 1st and is accepting applications until September 30th. October 2025 grants are awarded 
and funds are to be spent by June 15, 2026. This is an opportunity for teachers and staff to gain 
access for more enrichment in the classroom.  

● K. Szela stated the official groundbreaking for the Fire Sub-Station is June 18th.  

VII. Student Representative Report – Anthony Avoglia  
Anthony was not able to attend the meeting, his report was read by Principal Elwell. ● Athletics 
have been on a roll with baseball on a 9 game winning streak, they’re currently 11-3 ● Softball is 
at a 12-2 record  
● Junior/Senior Prom will be held this Saturday at the DCU Center from 6:00-10:00 pm ● The 
Penny War is currently going on at Shepherd Hill with each class competing for free cookies ● 
Graduation is June 1st @1:00 pm at the DCU Center.  
● Anthony thanked the School Committee for giving him a great experience as the student 

representative  

VIII. Superintendent’s Report  
● On Friday, May 2, 2025, the entire Dudley-Charlton Regional School District Art Department 

faculty came together for the 11th annual "Arts Through the Ages" exhibition. This event 
showcases student artwork from all schools and across all grade levels.  

 This event would not have been possible without the leadership and dedication of SHRHS  Co-Advisors 
and art educators, Ms. Stephanie Lashua and Ms. Lisa Hines. We also extend our  deepest 
gratitude to our district art educators, Ms. Dawn Gravel, Ms. Sharon Durando, Ms. Crystal 
Logan, Ms. Amy Paquette, Mr. Shane Schimke, and Ms. Kathleen Small whose passion and 
guidance help bring student creativity to life.  
In addition, I would like to publicly recognize the culminating SHRHS artists featured this year: 
Allie Mahlert, Courtney Lolax, Jacob Reed, Anna Morse, Jaden Ingraham, Juliann Croteau, 
Mare Bustler, Emma Gasco, Olivia Cronauer, Rachel Ciani, Alanna Kelly, and Conner Fox.  

● The Senate Ways and Means Committee is currently working through its final budget  
recommendations for the upcoming fiscal year. While we welcome the state's continued 
support and the positive changes reflected in recent aid proposals that will positively 
impact the Dudley-Charlton Regional School District, we are mindful of the broader state 
budget process that is expected to temper the more optimistic figures proposed by the MA 
House of Representatives.  

● Several important dates as we celebrate the final weeks of the 2024-2025 school year. 
Friday, May 16 Saturday, May 17  

 Last full day of classes for seniors Prom DCU Center 6:00-10:00 pm    
Monday, May 19 Thursday, May 22   

 Senior BBQ 11:00 am Athletic Awards Ceremony 6:30 pm  

Friday, May 23 Monday, May 26  
Early Release Day - All students Memorial Day - No School  

Thursday, May 29 Friday, May 30  
Senior Banquet Nichols College 6:00-10:00 pm Senior Walk 11:00 am  

Sunday, June 1 Monday, June 2  
Commencement DCU Center 1:00 pm Step Up Day 9:15 am  



Monday, June 16 Last Day of School 
XI. Public Comment  

 There was no public comment  

X. New Business  

A. Dudley-Charlton Leadership Council – SHRHS DCLC Officers  

 Superintendent Lamarche introduced the Leadership Council Officers. The officers  
shared a presentation of the projects they were involved in throughout the year.  

 A. Aube congratulated the officers for their work then asked a couple of questions.  

 1. What did you find was your biggest challenge on these projects?  
2. What is the biggest skill set you feel you’ve developed during this process?  

 Donovan answered the first question by saying, trying to fit meetings in between  
everyone’s schedules was the biggest challenge on these projects. It was difficult at  first but 
they learned how to fit them in as the year went on.  
 Tim answered the second question, he said the ability to adapt was the biggest skill set  they 

developed. The projects used to be year long but now the focus has shifted to  multi-year 
projects that extend past the senior’s time at SHRHS. Students have to shift  their focus and 
understand that the next year will have some of the same goals and ideas  and know how to 
perpetuate that for the success of the school.   

 C. Carmignani asked a couple of questions.  
1. Do students have access to create their own google meets?  
2. Were you able to get Courtyard lunch access for seniors?  

 They answered yes for the first question, they do make their own meetings.  Lily answered 
the second question but saying they had a forum that had groups fill out  a summary of the 
project. Mr. Elwell stated permission was granted.  

 J. Dell’Ovo stated there’s a school in Falmouth that does composting, they work with a  
company. She was willing to get more information so they may partner and expand their  
composting project. Tim stated they tried working with a company but couldn’t get the  
funding so they would like to try the company from Falmouth.  

 J. Costello asked, when you are looking at multi year projects, have you looked at touch  
backs to see how the projects are going?  
 Donovan stated that is difficult since the officers most involved in the projects are all  
seniors and leaving.   

 Superintendent Lamarche stated the way DCLC works is the leadership changes every year  so 
projects aren’t always carried forward.  
   

B. SHRHS Global Studies 2026 – Advisor Mary Pierangeli  

 A motion by A. Aube, seconded by J. Costello to approve the SHRHS Global Studies  
2026 was approved unanimously.  

 



K. Szela - Yes​ ​ ​ ​  J. Costello - Yes  
M. Chickering - Yes​ ​ ​  J. Dell’Ovo - Yes  
C. Panczyk - Yes ​​ ​ ​ A. Aube - Yes  
C. Carmignani - Yes 
 

C. CMS/DMS Washington D.C. 2026 – Principal Monette and Principal Desto  

 Mr. Dyson, a CMS teacher that has been on the Washington D.C. trips stated the trip is  
like a school day, it starts with the Pledge of Allegiance on the bus followed by  
announcements. Each chaperone has 10-12 students and each bus has their own tour  
guide. The days are structured from morning until night.  

 K. Szela stated cost can come into play for some students. She asked if there are fund  
raisers and when does it open up so parents can plan accordingly.  
 Mr. Dyson answered by stating there is a fundraiser 7th graders will run on June 3rd that  will 
come off the cost for next year. He also stated that 7th graders will meet next week so  deposits 
can be put down then there’s a payment plan. It’s $100 deposit then $269  for 5 months 
starting in September. January 16th is when the total amount is due.  Mr. Dyson stated they are 
open to all suggestions to cut the cost of the trip without cutting  the cost of the experience to 
get every kid to go that wants to.  

 C. Carmignani asked if there was a nurse that went on the trip.  
 Mr. Dyson said the first year he went there was a nurse on the trip because there was a  
student with diabetes that went. The list of students is looked at every year and if there’s  a 
student that needs a nurse, there will be one. The list of students going on the trip  dictates 
whether a nurse is needed. If a nurse is not present, the lead chaperones keep all  medications 
in a backpack that they carry.  

 A motion by C. Panczyk, seconded by A. Aube to approve the CMS/DMS Washington D.C.   
2026 field trips was approved unanimously.  

K. Szela - Yes ​ ​ ​ ​ J. Costello - Yes  
M. Chickering - Yes ​ ​ ​ J. Dell’Ovo - Yes  
C. Panczyk - Yes ​​ ​ ​ A. Aube - Yes  
C. Carmignani - Yes  

D. Director of Finance and Operations – Director DeSantis  

1. FY2025 Budget Status update  

Fiscal Year 2025 is within the established Operating Budget parameters, inclusive of   
encumbered costs. A detailed Operating Budget will be included in July, after the fourth  
quarter is complete on 6/30/2025. It is anticipated any final cost center transfers will be   
brought to the School Committee in June.  

2. FY2026 Budget Creation update  

 The FY2026 Budget will be voted on by both Dudley and Charlton on May 19, 2025.    
3. FY2024 Audit update  

 

 



 Final FY2024 Financial Statements are anticipated in May. A managing partner from  
Dudley-Charlton RSD’s audit firm is expected to provide results to the School Committee   
during a June meeting.  

4. Healthcare Rate update (FY2026):  
 In April, MSHG voted and approved FY2026 rate changes for member entities.   

E. Department of Elementary & Secondary Education IDEA Determinations – Dir. Harriman     

 DESE provides an annual Special Education determination. Last year the  determination was, 
needs intervention and this year the determination is needs  assistance which is 1 step up 
from last year. We were at 66% on the DESE rubric and you  need 75% to be at the level that 
meets requirements. We lost the most points in the area  of performance, out of a possible 
20 points we only earned 8. This was mostly due to the  MCAS scores for students with 
disabilities . This data is from 2023, we’ve already  recognized and are working on the MCAS 
score.  
 A Aube asked if the point lost from LRE was a global assessment across the K-12+ or if  
there was a specific age bracket that dinged us. Director Harriman answered, it’s the  
whole district.  

F. Draft District Improvement Plan – Superintendent and Assistant Superintendent  

 Superintendent Lamarche presented the draft of the DCRSD Improvement Plan.  The Dudley 
Charlton Regional School District’s 2025–2028 District Improvement Plan is a  strategic 
roadmap aimed at promoting equity, academic excellence, and student well-being  across all 
schools in the district. Guided by our mission and vision, this plan outlines  targeted actions 
and measurable goals in three core focus areas:  

● Academic Excellence  
● Wellness and Belonging  
● Operational Effectiveness  

 This plan reflects our commitment to preparing every student for success through  
thoughtful investment in teaching, support services, and infrastructure.  

C. Carmignani feels the data is showing a 5 year plan but the Draft District Improvement Plan 
Shows a 3 year plan. K. True stated that it is designed for a 5 year plan.  

 A Aube asked, when there is a new hire coming in mid-year, do they have to play catch-up  with 
PD. K. True stated that the do have to play catch-up. That is done through the mentoring  program 
or partnering with other districts to attend their onboarding PD and share the cost.  

 A Aube asked, for the 4 year old Pre-K classroom, is that going to be at each site or piloted at  
just 1 site? K. True stated it would be for both sites.  
   

G. Superintendent’s Evaluation  

 Superintendent Lamarche presented a summary of the Superintendent’s Evaluation  
2024-2025.  

 There was discussion by School Committee members regarding the evaluation.  

 



H. June 11, 2025 School Committee meeting – Steven Lamarche  

Superintendent Lamarche stated he’d like to invite all 2025 Retirees and Quo Vadis 
Recipients so they can be recognized.  

XI. Adjourn  

 A motion by J. Costello, seconded by A. Aube to adjourn the meeting at 9:46 pm was passed  
unanimously.  

 K. Szela - Yes ​ ​ ​ ​ ​ J. Costello - Yes  
 M. Chickering - Yes ​ ​ ​ ​ J. Dell’Ovo - Yes  
 C. Panczyk - Yes​ ​ ​ ​  A. Aube - Yes  
 C. Carmignani - Yes  

The items listed, which may be discussed at the meeting, are those reasonably anticipated by the  
chair. Not all items listed may, in-fact be discussed, and other items not listed may also be brought  

up for discussion to the extent permitted by law. The School Committee may vote on all items  
listed on this agenda.  

“...to advance the knowledge and well-being of our children and our community.”  

2024-2025 School Committee Goals  

Fiscal Responsibility 

 
 

1. The DCRSD School Committee will vote to improve a revised 10- year Capital Plan to reflect the 

needs identified in the 2024 architectural review of all seven schools.  

2. The DCRSD School Committee will incorporate completed and forthcoming reports, reviews, and 

evaluations (e.g., Education Resource Strategies, Facilities Conditions Report) into long-range planning. 

This planning will guide the development of a Fiscal Year 2026 budget, structured to preserve the integrity 

of existing programs and prioritizing expenditures to provide a comprehensive educational experience for 

all students.  

Enhance Educational Excellence 

 
 

1. The DCRSD School Committee will support hiring, developing and utilizing staff that drive positive 

school culture and help create a unified district.  

2. The DCRSD School Committee will support professional development opportunities that align with 

the District mission for exceptional teaching and learning for all students.  

3. The DCRSD School Committee will ensure that all students have access to innovative platforms 

and technologies.  

4. The DCRSD School Committee will continue their oversight of the implementation of policy IGA Curriculum 

Evaluation, Development and Adoption to review, revise or adapt high quality instructional materials for all 

students.  



 

 

 

Enhance Community Outreach and Stakeholder Engagement 

 
 

1. The DCRSD School Committee will continue to evolve their roles as community liaisons to strengthen 

relationships with local boards and organizations. 

Next Meeting Dates  

School Committee Meeting: Wednesday, June 11, 2025 – SHRHS  

Budget and Finance Subcommittee: Tuesday, May 13, 2025 12:00 PM - Video Conference 

Policy Review Subcommittee: Wednesday May 14, 2025, 5:00 PM Charlton Middle 

School Curriculum Subcommittee for Teaching and Learning: TBD - Video Conference  

Capital Outlay/Safety Subcommittee: TBD - Video Conference  

Future Agenda Items: School Committee Reorganization (June), Quo Vadis (June), Recognition of Retirees 
(June), School Improvement Plans (June), School Committee Review of Goals (June), School Committee 
Summer Schedule (June), Title I Update (June), FY2024 Audit (June), Student Handbooks Update (July), Staff 
Resource Handbook updates (July), School Committee Goals (July) 
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2. The DCRSD School Committee will incorporate completed and forthcoming reports, reviews, and 
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4. The DCRSD School Committee will continue their oversight of the implementation of policy IGA Curriculum  
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Introduction

1

An overview of our 
strategies and goals for 

the year



Diversity of topics

Our goals1

Initiation of multi-year projects

Sparking underclassman participation



Delegate ExecuteCollaborate

 Action Plan Process

Separate into groups and 

designate roles

Use group meetings to 

provide feedback
Develop individual 

action plans



Our Projects

2



1

Projects
Mental Health Symposium

2 SHRHS Podcast

3 Composting Initiatives

4 Study Groups

5 SHRHS Alumni Network



01

8

Goal: 
● Raise awareness 

about student 
mental health, 

● Reduce stigma, 
● Implement 

supportive changes 
within the school.

Method: 
● Shifted from a 

faculty-led planning
● Met with the principal 

to propose actions 
such as:
○ courtyard lunch 

access for seniors
○ mental health 

advisory program 
based on Yale’s 
course.

Mental Health Symposium



01 Mental Health Symposium

Results: 
• Secured approval 

to run a mock 
mental health 
advisory

• opened 
discussions about 
a new NAMI club 
and parent 
outreach.

Future Strategy: 
• Finalize partnerships
• Clarify parent 

communication plans, 
support of NAMI club

• Ensure monthly 
advisory periods 
beginning in the fall. 



02 SHRHS Podcast

Goal: Share schools 
news and relevant 
student topics in a 
fun, accessible 
format that feels 
person and 
engaging.

Strategy: Brainstormed 
podcast topics (like 
college applications), 
created a podcast name, 
and launched an 
Instagram page to 
promote and host 
episodes.



02 SHRHS Podcast

Results: Built an 
Instagram following 
of 90+ students and 
generated interest 
in the podcast 
despite time 
constraints

Future Strategy: Launch 
first episode in the fall 
when the executive 
branch board has more 
availability to focus and 
deliver consistent 
content



03 Composting Initiatives

Strategy:
   To persuade students to dispose 
of food in separate containers 
rather than in the trash.

   Food waste contributes to 30-40 
percent of total waste, much of 
which can be composted instead of 
ending up in a landfill.  

Goal: To reduce food 
waste in the 
Shepherd Hill 
cafeteria.



03 Composting Initiatives

Strategies Going into Next Year:
   Next year, the winter season is 
typically when farm animals 
consume the most of amount of 
food. Local farmers were more 
interested in receiving the food 
during the busiest feeding times.

   

Results:
After meeting with 
Mr. Elwell & the 
janitorial staff, our 
group worked on 
finding a local 
partner to accept 
the large amount of 
food that would be 
generated



04 SHRHS Study Groups

Goal: Improve 
academic 
performance & 
reduce 
procrastination by 
fostering 
collaborative, 
peer-led study 
sessions

Strategy: Held weekly 
study groups after 
school, later moving to 
the Dudley library and 
adjusting meeting times 
to accommodate 
participant’s schedules



04 SHRHS Study Groups

Results: 
• Participants 

reported study 
habits and better 
grades through 
shared 
accountability and 
group discussions

Future Strategy: 
• Expand flexibility by 

continuing to offer 
evening and weekend 
sessions 

• Promotion & 
advertisement earlier to 
increase participation 
before busy sports 
season



05 SHRHS Alumni Network

Goal: 
• To develop a system, 

free of charge to the 
district, to securely 
store and catalog 
SHRHS Alumni 
Information 

• To develop a working 
UI and custom-coded 
search engine for 
databse

Method: 
Creation of:
• SHRHS POSTGREsql 

database
• API Key to transfer 

data
•  Functioning website
• Filterable search 

engine (hard coded)



05 SHRHS Alumni Network

Results:
•  Alpha version of 

Alumni Mentoring 
program set to go 
live 6/1/2025

Future Plan: 
• Continue testing and 

debugging of search 
engine

• Creating additional 
security measures for 
users and alumni



3
Summary &

Looking 
Forward



Reflection On Goals
Diversity of topics

Initiation of multi-year projects

Sparking underclassman participation



Underclassman 
Onboarding

Asynchronous 
Documentation for 

Next Year

Looking Forward: 
Continuity



“To give real service you must 
add something which cannot be 

bought or measured with 
money, and that is sincerity and 

integrity.”



New Logo!
Designed by Donovan Ennis 



Thank you for 
listening!

DCLC 25’























 

TO: School Committee 

FROM: Joseph DeSantis - Director of Finance & Operations 

DATE: May 14, 2025 

SUBJECT: Finance Director Update 

 

 

 

 

1. FY2025 Budget Status Update: Fiscal Year 2025 is within the established Operating Budget 

parameters, inclusive of encumbered costs. Any new purchase for which the funds are not 

already encumbered, or have a related purchase order, is approved at the Finance Director 

level. A detailed Operating Budget will be included in July, after the fourth quarter is complete 

on 6/30/2025. It is anticipated any final cost center transfers will be brought to School 

Committee in June. 

 

2. FY2026 Budget Creation Update: The School Committee-approved FY2026 Budget will be 

voted by both Dudley and Charlton on May 19, 2025.  

 

3. FY2024 Audit Update: Final FY2024 Financial Statements are anticipated in May. A managing 

partner from Dudley-Charlton RSD’s audit firm is expected to provide results to the School 

Committee during a June meeting. 

 

4. Healthcare Rate Update (FY2026): In April, MSHG voted and approved FY2026 rate changes 

for member entities. An increase of 20% was approved for DCRSD. This percentage increase is 

in line with what other school districts and municipalities are experiencing. 

DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT 



 

 

May 2, 2025 

Heather Harriman​
Director of Special Education​
Dudley-Charlton Reg, 06580000​
68 Dudley Oxford Road 
Dudley, MA 01571 
 

RE: Requirements for Special Education Annual Determinations Needs Assistance (NA) 
Districts 

Dear Administrator Heather Harriman: 

Earlier this week you received notification that the Department posted the Annual LEA 
Special Education Determinations under IDEA Part B.  The Department and its vendor 
have prepared a short video explaining this year's Matrix, which was included in that 
communication. A more in-depth webinar to review the changes from a rubric to a 
matrix and next steps will be held in the coming weeks. 

Dudley-Charlton Reg was determined to be Needs Assistance with a score of 66% 
earning 27 out of 41 possible points. Attached is the Matrix containing all the data used 
and scores for Dudley-Charlton Reg. 

For additional information about the data, including how to access the LEA’s source 
data, go to Frequently Asked Questions about LEA Determinations of Need for Special 
Education Technical Assistance or Intervention which can be found on our MA Local 
Education Agencies’ (LEA) Special Education Determinations website.   

As a result of your LEA’s Needs Assistance determination, the LEA is:  

71.​prohibited from using the flexibility available under the Maintenance of Effort 
(MOE) provisions of IDEA and is required to expend for special education in 
2025-2026 at least as much state and local funds in the aggregate or per pupil as 
it spent the last year the district met MOE.   

72.​required to participate in technical assistance to engage in root cause analysis 
and improvement planning in the identified rubric area(s) of need. More 
information regarding mandatory technical assistance will be forthcoming. LEAs 
should access the 2024-2025 technical assistance resources at our Special 
Education Determination website.   

Additionally, the Department continues to prioritize improving the quality of technical 
assistance and intervention provided to schools and LEAs in special education by 
coordinating assistance and intervention available from multiple offices including, the 
Special Education Planning and Policy office (SEPP), Office of Public School Monitoring 

https://www.doe.mass.edu/sped/osep/determinations.html
https://www.doe.mass.edu/sped/osep/determinations.html
https://www.doe.mass.edu/sped/osep/determinations.html
https://www.doe.mass.edu/sped/osep/determinations.html


 

(PSM), Problem Resolution Office, Statewide System of Support (SSOS), Office of 
Strategic Transformation (OST), and Office of Charter Schools & School Redesign 
(CSSRD). Please refer to the Special Education Policy Memo: 2024-2025 
Determinations of Need for Special Education Technical Assistance or Intervention for 
more information about how the 2024-2025 LEA determinations were made and 
examples of the targeted assistance your LEA may receive.   

If you have any questions about the LEA’s determination or would like information about 
contacting the Department, please see the Frequently Asked Questions about LEA 
Determinations of Need for Special Education Technical Assistance or Intervention 
(linked above) or contact the Office of Special Education Planning and Policy at 
IDEAData@mass.gov.  

Sincerely,  

  

Jamie L. Camacho 
Acting State Director of Special Education 
 

 C:​ Steven M Lamarche 



 

 
 

Annual Special Education Determination Matrix 
Dudley-Charlton Reg 06580000 2024-2025 

 
Percentage (%) Determination Rating 
66% Needs Assistance (NA) 

 

Scoring 
 Total Possible Points Available Points Earned 
Performance 20 8 
Compliance 16 15 
Other Considerations 5 4 
Total 41 27 

 
 

Performance Matrix 
 LEA 

Performance (%) 
State 
Target 

Score 

Exiting Results 
Percentage of Children with Disabilities who Graduated with a Regular 
High School Diploma (Indicator 1) 

72.00% 79.33
% 

1 

Percentage of Children with Disabilities who Dropped Out (Indicator 2) 20.00% 12.47
% 

1 

Assessment Results Reading MCAS 
Proficiency Percentage of 4th Grade Children with Disabilities Against 
Grade Level Standards (Indicator 3B) 

10.61% 23% 1 

Proficiency Percentage of 8th Grade Children with Disabilities Against 
Grade Level Standards (Indicator 3B) 

4.00% 14% 0 

Proficiency Percentage of High School Children with Disabilities Against 
Grade Level Standards (Indicator 3B) 

6.25% 29% 0 

Assessment Results Math MCAS 
Proficiency Percentage of 4th Grade Children with Disabilities Against 
Grade Level Standards (Indicator 3B) 

19.70% 14% 2 

Proficiency Percentage of 8th Grade Children with Disabilities Against 
Grade Level Standards (Indicator 3B) 

5.88% 10% 1 

Proficiency Percentage of High School Children with Disabilities Against 
Grade Level Standards (Indicator 3B) 

0.00% 18% 0 

Educational Environments Results 
Percentage of Children with Disabilities ages 5 (in Kindergarten) through 
21 who are in a regular classroom 80% or more of the day (Indicator 5A) 

59.20% 65.49
% 

1 

Percentage of Pre-School Children with Disabilities attending and 
receiving the majority of their special education and related services in a 
regular preschool setting (Indicator 6A) 

27.30% 52.31
% 

1 

Outcome Results 
Percentage of Children with Disabilities who entered preschool program 
below expectations and made gains by the time they turned 6 years of 
age or exited the program (Indicator 7A) These measurements will not be 

used in the 2024-2025 LEA 
Determinations but will be included in 

future years.  

Percentage of youth no longer in secondary school and enrolled in 
higher education, in some other postsecondary education or training 
program, or competitively employed or in some other employment 
(Indicator 14C) 

 
 



 

Compliance Matrix 
 Data  Compliance 

Review 
Score 

Indicator 4B: Significant discrepancy, by race and ethnicity, in 
the rate of long-term suspension and expulsion, and have 
noncompliant policies, procedures or practices that contribute 
to the significant discrepancy and do not comply with specified 
requirements. 

No Status No Status 2 2 

Indicator 9: Disproportionate representation of racial and ethnic 
groups in special education and related services due to 
inappropriate identification. 

No Status No Status 2 2 

Indicator 10: Disproportionate representation of racial and 
ethnic groups in specific disability categories due to 
inappropriate identification. 

No Status No Status 2 2 

Indicator 11: Child Find (Timely Initial Evaluation) -  - 
Indicator 12: Early Childhood Transition - - 
Indicator 13: Secondary Transition - - 
Number of Findings of Noncompliance (SY2023-2024) * 

●​ Public School Monitoring (PSM) 
●​ Problem Resolution Systems (PRS) 

0 2 

Noncompliance not Corrected within 1 Year (Findings from 
2022-2023 not corrected within 1 year)* 

2 1 

Fiscal Monitoring/Audit Findings of Noncompliance These criteria will not be used in the 2024-2025 LEA 
Determinations but will be included in future years. Fiscal/Audit Noncompliance not Corrected within 1 Year 

 
Other Considerations Matrix 
Fiscal Considerations  
●​ Was Maintenance of Effort met in FY23? Yes  1 
Timely and Accurate LEA Reported Data  
●​ Indicator 7 Useable Records 27.20% 23.70% 1 
●​ Indicator 14 Response Rate 4.00% 25.47% 0 
●​ Equitable Services Child Count (October 2023) Submitted 

on Time 
Yes  1 

●​ Equitable Services Child Count (October 2023) Accurate 
and Reliable 

Yes  1 

 

*If there is data that is reported in the Compliance Matrix under ‘Number of Findings of Noncompliance’ or ‘Noncompliance not 
Corrected within 1 Year’ please see Attachment A to this Matrix for more information regarding the specific findings of noncompliance 
used to make this year’s Determination. 

 
For more information about scoring and criteria used in this year’s LEA Determination Matrix, please refer to the Frequently Asked 
Questions 
 
Consistent with OSEP 23-01 State General Supervision Responsibilities Under Parts B and C of the IDEA, Section D, the Department 
reserves the right to use additional information made available to the Department or determine additional criteria to be used in future 
Annual LEA Determinations. 71 

71 
https://sites.ed.gov/idea/files/Guidance_on_State_General_Supervision_Responsibilities_under_Parts_B_and_C_of_IDE
A-07-24-2023.pdf  

https://sites.ed.gov/idea/files/Guidance_on_State_General_Supervision_Responsibilities_under_Parts_B_and_C_of_IDEA-07-24-2023.pdf
https://sites.ed.gov/idea/files/Guidance_on_State_General_Supervision_Responsibilities_under_Parts_B_and_C_of_IDEA-07-24-2023.pdf


 

2024 Annual Special Education Determination Matrix 
Dudley-Charter Regional 06580000 

Attachment A: Findings of Noncompliance 
 

The information below pertains to the total number of findings of noncompliance made during 
SY2023-2024 or the number of total findings of noncompliance, from SY2022-2023, that were 

uncorrected within the one-year timeline described in OSEP 23-01, used in the 2024-2025 
Special Education Determinations. 

Total Number of Findings of Noncompliance Uncorrected After One Year or Still 
Uncorrected (SY2022-2023) 

LEA Code LEA Name PSM PRS Total  

06580000 
Dudley-Charter 
Regional 2   2 

 

SE Criteria Letter of Finding Issue Date Letter of Closure Date 
SE20 2/13/2023 12/10/2024 
SE34 2/13/2023 12/10/2024 

 

 







 
 
 

 
 
 

Dudley Charlton Regional School District 
District Improvement Plan 

2025-2028 
 
 
 
 

 



The Dudley Charlton Regional School District’s 2025–2028 District Improvement Plan is a strategic 
roadmap aimed at promoting equity, academic excellence, and student well-being across all schools in 
the district. Guided by our mission and vision, this plan outlines targeted actions and measurable goals 

in three core focus areas: 

 

1. Academic Excellence 

●​ High-Quality Instruction: Implement a district-wide curriculum adoption plan and a multi-year 
professional development strategy emphasizing inclusive practices. 

●​ Eliminating Opportunity Gaps: Expand PreK access, enhance intervention programs, and 
provide extended learning opportunities beyond the school day. 

●​ College and Career Readiness: Broaden access to rigorous coursework and increase 
participation in internships and apprenticeships. 

 

2. Wellness and Belonging 

●​ Welcoming Learning Environment: Foster trauma-informed, inclusive practices and culturally 
responsive teaching. 

●​ Whole Child Well-Being: Strengthen partnerships with behavioral health providers and promote 
wellness programs district-wide. 

●​ Strong Social-Emotional Skills: Expand SEL-focused professional development and implement 
restorative practices to support school climate and student growth. 

 

 



3. Operational Effectiveness 

●​ Data-Based Decision Making: Conduct regular data reviews and develop accessible 
performance dashboards to drive continuous improvement. 

●​ Modernizing Infrastructure: Upgrade technology, security, and facilities to enhance learning and 
ensure safety across all campuses. 

 

This plan reflects our commitment to preparing every student for success through thoughtful investment 
in teaching, support services, and infrastructure. 

Prepared on 5/6/2025 by the Administrative Team: 

Steven Lamarche, Superintendent 
Kelly True, Assistant Superintendent 
Heather Harriman, Director of Pupil Personnel 
Laura Ramos, Principal of Charlton Elementary School 
Jennifer Desto, Principal of Mason Road School 
Christopher Audette, Principal of Dudley Elementary School 
Peter Olson, Principal of Heritage School 
Gregg Desto, Principal of Dudley Middle School 
Stacy Monette, Principal of Charlton Middle School 
Darren Elwell, Principal of Shepherd Hill Regional High School 
 
 
 
 
 



Mission: To provide exceptional teaching and learning opportunities that grow and nurture curious and creative students who 
feel connected to and valued by their communities and who feel empowered to use their voices for advocacy and equity. 

Vision: ALL DCRSD students will attain academic knowledge and skills, understand and value themselves and others and be 
ready to engage with the world beyond High School. 

Main Goal Sub Goal(s) Action Steps Responsible Parties Measurement/Outcome 

1.​ Academic 
Excellence 

1A. High Quality 
Instruction 

Develop a district wide 
curriculum adoption plan to track 
our investment in HQIM 

Assistant Superintendent 
 
 

Completed adoption plan 
 

Develop a multi-year 
professional development plan 
with a focus on inclusive 
practice and personalization 

Assistant Superintendent 
 
 

Completed PD Plan 
 
 

Provide opportunities for 
additional job embedded PD 
experiences with coaches 
and/or experts  

Assistant Superintendent, 
Director of Pupil Personnel, 
Principals 
 

20% of professional staff 
should have the opportunity 
for coaching/additional PD 
each year 

Collect and analyze classroom 
walkthrough data monthly as a 
district level administrative team  

 

 
Administrative Team 
           
 

 

85% positive responses in the 
areas of cognitive 
engagement and multiple 
means of representation and 
demonstration over the cycle 
of the DIP 

Collect and analyze student 
achievement data to guide 
instructional planning and 
personalized learning so that all 
students reach proficiency 
 

District Admin, School-Based 
Admin, Coordinators, 
Teachers 

Increase reading and math 
achievement for students in 
grades 3-8 by 10% each year 
for the full DIP cycle, ending 
in a 50% increase over 5 
years  

1B. Eliminating 
Opportunity 
Gaps 

Explore opportunities for one full 
day 4 year old preK classroom  

Director of Pupil Personnel, 
PreK Principals 

 

https://docs.google.com/document/d/1qg9jwWjU2fYnPXKSR8I2XfaNd2EDdLRVH1mh0vcI7TI/edit?usp=share_link


Target high impact intervention 
programs to accelerate learning 

Assistant Superintendent, 
Principals, Teachers 

By the end of the DIP cycle, 
evaluate intervention program 
needs, including special 
education programming, at all 
7 schools to ensure there are 
HQIM for intervention in both 
ELA and Math 

Implement a structured summer 
learning program for students 
considered at risk in academics 
or mental health 

Assistant Superintendent, 
Director of Pupil Personnel, 
Principals 

●​ Offer both Extended 
School Year for Special 
Education and an 
academic 
remediation/acceleration 
camp each year 

●​ Both programs are aimed 
at preventing regression, 
and as such, students 
entering the academic 
remediation/acceleration 
program will maintain or 
increase academic 
achievement in the areas 
of reading and math as 
evidenced by pre/post 
program data. 

Offer opportunities for 
interventions and credit recovery 
outside of the school day, such 
as after school or during break 

Assistant Superintendent, 
Principals, Credit Recovery 
Coordinator 

●​ Offer 3 opportunities for 
credit recovery during the 
school year over vacations 
and summer 

●​ Create academic 
intervention opportunities 
outside of the school day 
at all 7 schools by the end 
of the DIP period 

1C. College and 
Career 
Readiness 

Provide access to rigorous 
college prep courses for all 
students at the high school level 

High School Guidance 
Department, Special 
Education Coordinators, 

●​ Reduce the number of 
Foundations courses to 
one reading and one math 



Principals course. 
●​ Increased graduation rate 

and decreased drop out 
rate 

Accelerate opportunities for 
career exploration, work-based 
learning, post-secondary 
pathways through internship and 
apprenticeship opportunities 

High School Guidance 
Department, Secondary 
Principals 

●​ Increase the percentage of 
students taking advantage 
of 
internships/apprenticeship
s by 20% 

●​ Expand the internship and 
apprenticeship 
opportunities to include 3 
new fields and 5 new 
community partnerships 

2.​ Wellness and 
Belonging 

2A. Welcoming 
Learning 
Environment 

Support and build capacity of all 
staff to implement affirming, 
welcoming, and 
trauma-informed practices 

Principals ●​ Reinforce our commitment 
to the district vision for 
equity, inclusion and the 
use of trauma-informed 
practices in every building  

●​ Create a district RULER 
team in the 25-26 school 
year to oversee 
implementation in all 7 
schools 

●​ Select members from each 
school for training and 
begin training with Yale in 
the fall of 25-26 

Create asset-based and 
culturally responsive classrooms 
and curricula that celebrate the 
lives of students 

Principals 
Assistant Superintendent 

●​ Create a minimum of 2 
opportunities per year for 
in-house PD on asset 
based and culturally 
responsive pedagogy in 
the form of book studies or 
staff meeting trainings 



2B. Whole Child 
Well-Being 

Provide a continuum of mental 
and physical health services for 
students and families at school 
and beyond where applicable 

Superintendent 
Assistant Superintendent 
Principals 
Counselors 
Teachers 

●​ Build strong community 
partnerships- local health 
departments, non profit 
organizations, and 
behavioral health providers 

●​ 100% of staff will refer 
students and families to 
the MA Behavioral Health 
Initiative for wellness care 

Partner with the MA Behavioral 
Health initiative to promote 
mental health care and wellness 

School Adjustment 
Counselors 
Principals 

●​ Invite the MA Behavioral 
Health Initiative into 
schools to speak with staff 
and counselors and to 
build a stronger 
relationship between our 
two entities 

Develop school awareness and 
use of practices that support 
positive individual wellness and 
model effective behaviors for 
students 

All school staff and 
administration 

●​ Begin year 1 pilot of 
RULER SEL program in all 
7 schools 

2C. Strong 
Social-Emotional 
Skills 

Provide varied professional 
development opportunities 
focused on deepening staff 
knowledge, skills, and 
dispositions to support students’ 
social and emotional needs 

Assistant Superintendent 
Principals 
Members of the SEL team in 
each school 

●​ Provide a minimum of 2 
different SEL focused 
topics as choices on 
district Professional 
Development full days 

●​ Utilize staff contractual 
time after school or during 
common planning time for 
collaboration 

. 

Through Professional 
Development, build capacity of 
all adults in the use of positive 
behavior interventions and 

Assistant Superintendent 
Principals 
Teachers 
Support Staff 

●​ Attendance in all schools 
will increase by 10% from 
the previous year 

●​ Behavior referrals to the 



supports and restorative 
practices to promote a positive 
culture in all 7 schools 

office will decrease by 10% 
from the previous year 

 

3.​ Operational 
Effectiveness 

3A. Data-Based 
Decision Making 

Conduct focused, 
school-by-school data review 
meetings every 8 weeks to drive 
continuous improvement at the 
school and District levels 

Principals 
Assistant Superintendent 
Superintendent 
Director of Pupil Personnel 
 

●​ Create a shared vision for 
using data to inform 
instruction, support, and 
systems. 

●​ Create a district wide 
meeting structure template​
 

 

Build capacity of District staff 
and school teams to use data to 
drive improvement 

Principals 
Assistant Superintendent 
Superintendent 
Director of Pupil Personnel 

●​ 10% increase in 
achievement in both ELA 
and Math at all levels 

●​ 25% reduction in failures at 
the High School level 

 

Develop, align, and implement 
user-friendly performance 
monitoring systems and data 
dashboards accessible to all 
stakeholders 

Principals 
Teachers 
Assistant Superintendent 
Director of Pupil Personnel 

80% of all applicable staff will 
utilize Open Architects 

3B. Modernizing 
Infrastructure 
 

Improve technology, network, 
and communications 
infrastructure in all schools 

 ●​ Replace servers, UPS's, 
wireless access points, 
network switches and 
network cables 

●​ Program current hardware 
related to network redesign 

●​ Monitor bandwidth and 
upgrade fiber connection, if 
needed 

●​ Monitor access points at 
CES, MRS and DES for 
upgrade, if needed 



●​ Replace firewall due to 
demand, licensing or 
equipment failure 

●​ Replace aging and off 
warranty devices as 
funding permits 

●​ Monitor intercom and 
emergency notification 
systems for upgrades as 
needed 

 

Upgrade and maintain 
modernized facilities that 
maximize student learning, 
prioritized by areas of need 

 ●​ Prioritize facility upgrades 
based on a combination of 
immediacy of need, 
available funding, and the 
district Facilities Condition 
Assessment 
recommendations 

●​ Examine building entry 
control equipment to 
maximize student and staff 
safety, as well as 
emergency responder 
accessibility 

 

 
 










































	Minutes 05.14.2025.pdf
	e-packet 5.14.2025.pdf
	Agenda.05.14.2025.pdf
	#143.DMS.Granby.CT.06.12.2025.pdf
	VIII.Superintendent's.Report.05.14.2025.pdf
	A.DCLC Project Presentation 2024-2025.pdf
	B.2026 Travel Packet.pdf
	C.CMS.DC.April13.2026.pdf
	C.DMS.DC.March23.2026.pdf
	D. Finance Director Report 5.14.2025.pdf
	E.2024-25 IDEA Special Education Determinations_Dudley-Charlton Reg_06580000.pdf
	2024-25 IDEA Special Education Determinations_Dudley-Charlton Reg_06580000.pdf
	2024-25 Determination Noncompliance Findings_Dudley-Charlton Reg_06580000.pdf

	F.IntroD.DRAFT.DIP.pdf
	F.DRAFT.DIP 25-28 (1).pdf
	1. Academic Excellence 
	2. Wellness and Belonging 
	 
	3. Operational Effectiveness 

	G.Superintendent's.Evaluation.05.14.2025.pdf


