NOTICE OF REGULAR MEETING OF THE
COLEMAN INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

DATE: Monday, June 16, 2025

TIME: 5:30 P.M.

PLACE: Coleman 1.S.D. Administration Office
2302 S. Commercial Avenue

Coleman, Texas

THE BOARD RESERVES THE RIGHT TO CHANGE THE ORDER OF AGENDA
ITEMS.

AGENDA:
1. Invocation
2. Pledge of Allegiance
3. Call to Order
4. Reading of the Minutes
5 Public Comments

THE BOARD RESERVES THE RIGHT TO GO INTO CLOSED SESSION AS
AUTHORIZED BY THE TEXAS OPEN MEETINGS ACT, TEXAS GOVERNMENT
CODE SECTION 551.001 et seq., AND FOR THE REASONS STATED IN THE
CODE.

ACTION ITEMS:
Statement of Elected Officer

[S——

2 Oath of Office by Elected Officer

3. Personnel — Consider Accepting Resignations
from Personnel

4. Personnel - Consider Accepting
Recommendations to Hire Personnel for the
2025-2026 School Year

5. Consider Approving Campus Improvement
Plans for 2024-2025

6. Consider Approving District Improvement Plan

for 2024-2025

7. Consider  Approving  Bluebonnet  Math
Curriculum

8. Discuss and Act on Senate Bill 401
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9.
10.
11.
12.

Consider Approving Local Policy Update 124
affecting local policies:

CAA(LOCAL): Fiscal Management Goals
and Objectives - Financial Ethics
CDA(LOCAL): Other Revenues -
Investments

CY(LOCAL): Intellectual Property
DH(LOCAL): Employee Standards of
Conduct

EHB(LOCAL): Curriculum Design - Special
Programs

EHBB(LOCAL): Special Programs - Gifted
and Talented Students

FFG(LOCAL): Student Welfare - Child
Abuse and Neglect

GKA(LOCAL): Community Relations -
Conduct on School Premises

Consider Approving Local Policy Update. 125
affecting local policies:

BDAA(LOCAL): Officers and Officials -
Duties and Requirements of Board Officers
BDB(LOCAL): Board Internal Organization
- Board Committees

BDF(LOCAL): Board Internal Organization
- Advisory Committees

EI(LOCAL): Academic Achievement
FDE(LOCAL): Admissions - School Safety
Transfers

FEC(LOCAL): Attendance - Attendance for
Credit

Budget Amendments
Budget Workshop
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BOARD REPORT:
1. Principals Reports
DISCUSSION ITEMS:
1. Facilities
2 Budget Workshop in July
INFORMATION ITEMS:
1. Legislative Update
2 ESC Region 15 Summer Board Member
Conference, Fredericksburg
3. Check Payments
4. Financial Board Report
5. Financial Statement
ADJOU

A2l

Bfandon McDowell, Superintendent
Coleman Independent School District




