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DIRECTOR CONTRACT NEGOTIATIONS 
GRAND FORKS SCHOOL BOARD DIRECTOR CONTRACT BARGAINING COMMITTEE 

AND GRAND FORKS DIRECTORS’ ASSOCIATION 
MEETING MINUTES 

June 3, 2025 
 
The Grand Forks School Board Director Contract Bargaining Committee (Board Team) and the Grand Forks 
Directors’ Association (Association Team) met on Tuesday, June 3, 2025, at the Mark Sanford Education 
Center with Board Team Leader Josh Anderson as chairperson. 
 
Board Team Members Present: Josh Anderson, Dave Berger, Jeff Manley, Brandon Baumbach, and Griffin 
Gillespie. 
Board Team Members Absent: Dr. Terry Brenner. 
 
Association Team Members Present: Eric Ripley and Tracey Johnson. 
Association Team Members Absent:  None. 
 
Others Present: Cindy Johnson, Executive Secretary. 
 
 
Call to Order. 
The meeting was called to order at 7:04 a.m. 
 
Rescindment of Approval of Minutes. 
It was moved by Berger and seconded by Ripley 
to rescind the approval of the June 7, 2023 (7:00 
AM) committee minutes as written. Upon voice 
vote, the motion carried unanimously. 
 
Approval of Minutes. 
It was moved by Ripley and seconded by Berger 
to approve the June 7, 2023, negotiations minutes 
as written. Upon voice vote, the motion carried 
unanimously. 
 
It was moved by Johnson and seconded by 
Manley to approve the May 19, 2025, negotiations 
minutes as written. Upon voice vote, the motion 
carried unanimously. 
 
Exchange of Proposals. 
Ripley reported the Association Team agreed to 
the following Board Team proposals: 
• Proposal #1 regarding education changes 

and unofficial transcripts. 
• Proposal #2 regarding the life insurance age 

reduction factor. 

• Proposal #3 regarding sick leave. 
• Proposal #4 regarding renaming vacation to 

personal days. 
• Proposal #5 to update dates. 
• Proposal #6 regarding the equal employment 

statement. 
 
Ripley and Johnson exchanged several proposals, 
which are summarized below. 
1.0 To negotiate a two-year agreement. 
2.0 To change the Article I definition of 

Executive Director of Career and 
Technical Education & Technology to 
Executive Director of Career and 
Technical Education, and to update the 
dates within the salary schedule. 

3.0 To update the dates within the 
agreement. 

4.0 Article III-Benefits, 3. Sick Leave. 
 To correct the first sentence as follows: 
 Directors will receive twentyten (10) 

days of sick leave upon commencement 
of initial employment in the District., and 
to change the rate of pay for unused sick 
leave from $140 per day to pay to be 50% 
of the Director’s daily rate. Daily rate is 
determined by the Director’s salary 
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divided by number of days within the 
annual contract. 

5.0 Article III-Benefits, 8. Travel Allowance. 
 To change the travel allowance amount 

and language as follows: 
 Directors will receive $750 $750 $1,000 

per year for travel allowance for in-
District business miles. In subsequent 
years, the amount for travel allowance 
will increase by the same percentage 
increase in the standard business use 
mileage rate published on January 1 of 
that fiscal year. 

6.0 Article IV-Annual Work Schedule. 
 To consider adding a definition of 

“defined work schedule” in the 
statement, Directors that are required to 
work outside of their defined work 
schedule shall have the option to be 
compensated at an hourly rate or to 
utilize a trade day.  

7.0 Article IV-Annual Work Schedule, 2. 
Trade Days. 

 To amend the language as follows: 
 Directors may request trading day(s) of 

scheduled work for day(s) not scheduled 
for work. Up to four (4) trade days can be 
allocated at any given time within the 
fiscal year, not to exceed eight (8) total 
days, not to exceed eight (8) total days. 
Trade days must be approved by the 
director’s supervisor. Unused approved 
trade days are not eligible to be 
compensated at the hourly rate at the 
end of the fiscal year.  

8.0 Article II-Salary. Retention Payments. 
 To amend the language as follows: 

• Directors in years 6 through 10 of 
their current rolewithin a Director 
role in the district will receive a 
$1,000 retention payment annually. 

• Directors in years 11+ of their current 
role within a Director role in the 
district will receive a $2,000 
retention payment annually. 

9.0 Article II Salary. Salary Schedule. 
 To add a 14th and 15th experience line to 

the salary schedule for each Director 

position, using the same percentage step 
with the schedule to generate the 
amounts for these rows. 

10.0 Article II Salary. Salary Schedule. 
 An increase of 2% + Step in Year 1 of the 

Agreement, and 2% + Step in Year 2 of 
the Agreement. 

 
Both teams agreed to caucus. 
  
It was moved by Berger and seconded by Manley 
to convene into executive session (caucus) to 
discuss negotiating strategy or provide 
negotiating instructions regarding contracts that 
are currently being negotiated or for which 
negotiation is reasonably likely to occur in the 
immediate future as allowed by North Dakota 
Century Code §§ 15.1-16-22, 44-04-19.1(9), 44-
04-19.2. Upon voice vote, the motion carried 
unanimously. 
 
Minutes related to the Board Team’s caucus 
(executive session) are drafted separately.  
 
Following the caucus (executive session), the 
Board Team returned to the meeting room, and 
the contract negotiations meeting reconvened at 
8:22 a.m. 
 
Anderson reported that the Board Team accepted 
the Association Team’s proposals numbers 1.0, 
2.0, 3.0, and 8.0, and that the Board Team needed 
more time to consider proposals numbers 4.0, 
5.0, 9.0, and 10.0. The Association Team will 
submit a revised proposal number 6.0. Following 
questions related to supplemental pay and 
matching language to District practice related to 
no carry over of trade days, it was determined that 
the Board Team would submit a counteroffer to 
proposal 7.0. 
 
Ripley discussed the past practice of the 
business manager providing a proposal costing 
sheet and asked if it could be provided again. 
Baumbach will proceed with this. 
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Berger clarified that the resource people 
(business manager, human resources director, 
etc.) were available at any time to both teams. 
 
 
Schedule. 
The next negotiation meeting is scheduled for 
Monday, June 9, 2025, at 7:00 a.m. Another 
negotiation meeting was scheduled for Monday, 
June 16, 2025, at 7:00 a.m. 
 
Adjournment. 
The meeting adjourned at 8:42 a.m. 
 
 
APPROVED: _______________________________ 
   (Date) 
 
 
 
Signed: ___________________________________ 
 Josh Anderson, Board Team 
  
 
Signed: ___________________________________ 
 Eric Ripley, Association Team 
 


