JOINT SCHOOL COMMITTEE MEETING MINUTES Concord-Carlisle School Committee
Concord School Committee
May 13, 2025
Present: Julie Viola, Chair; CCSC
Brian Waterson, CCSC
Alexa Anderson, Vice Chair CCSC; CSC
Carrie Rankin, Chair CSC; CCSC
Andrew Herchek, CSC; CCSC
Tracey Marano, CSC; CCSC
Cynthia Rainey, CSC; CCSC
Ayesha Lawton, CSC METCO Representative
Michelle MacDougall, CSC METCO Representative on Zoom

Present from Administration: Dr. Laurie Hunter, Superintendent of School, CPS & CCRSD
Robert Conry, Asst. Supt. of Finance & Operations, CPS &
CCRSD
Shelly Chin, Interim Assistant Superintendent, CPS & CCRSD

L. CALL TO ORDER
Ms. Rankin called the Concord School Committee (CSC) to order at 6:02 PM.

IL DISCUSSION

A. Elementary Literacy Program Adoption

Shelly Chin discussed the CPS K-5 Elementary Literacy Program, which prioritizes literacy by
focusing on comprehension and knowledge building. This program is based on the "5 Big
Ideas" of literacy—phonemic awareness, phonics, fluency, vocabulary, and comprehension—
and aligns with DESE'’s Literacy's "Four Shifts," particularly Shift 2, which emphasizes
comprehension through engagement with complex, knowledge-rich texts. The program was
chosen for its strong alignment with the science of reading, which underscores the importance
of building students' background knowledge to enhance comprehension. The district
anticipates this shift will create a more equitable learning environment and better prepare all
students for middle school.

Professional development for the program began last year and CPS will be implementing the
curriculum over the next two years. The rollout will occur in two phases: volunteer K-5
teachers will pilot the program in the fall of 2025, followed by district-wide training and
implementation for all K-5 teachers in the 2026-2027 school year. Despite the tight timeline
and adjustments needed, teachers have shown significant dedication to integrating these
changes into their core instruction.

B. CPS Cell Phone Policy-First Reading

Ms. Rankin reviewed the draft of the CPS Cell Phone Policy which proposes prohibiting student
use of cellphones during academic hours, defined as the time from the first bell to the last bell
of the school day, including class periods, lunch and recess. The policy includes exceptions for
students with IEPs, bus travel, school-sponsored events, and after-school hours.



The committee discussed if the policy aligns with the existing student handbook; will the
policy reference the handbook disciplinary actions; and will infractions have less specific
consequences to allow for administrative discretion. The current approach to cell phone
infractions is to ask students to put their phones away, without immediate punitive measures
like detention or confiscation. The committee debated whether this "polite request” approach
is sufficient, with some members arguing the policy needs clear consequences to be effective.
The goal is to ensure both parents and students understand the policy's importance and the
school's accountability in its enforcement.

C. CMLP Solar CMS Agreement

This agenda item was moved to the next meeting to allow committee members to review the
Agreement that was released today. Mr. Conry explained the only change was to change the
document from a licensed agreement to an intra-government agreement.

D. FY26 DESE Account Alignment with FY26 CPS Budget

Mr. Conry reported the district was not changing the budget but was remapping accounting
categories and budget lines with different accounts. The district's current accounting
classifications for professional development and technology are outdated due to new DESE
requirements. To simplify future reporting and improve accuracy, the district is updating its
FY26 budget classifications to align with DESE's new, more detailed specifications for tracking
professional development expenses and separating administrative, school, and networking
technology costs. While FY26 budget comparisons to FY25 will use the old classifications,
attached documents show the restated FY26 budget reflecting the required DESE changes.

Ms. Anderson moved, and Ms. Marano seconded the motion to approve the revised FY26 DESE
Account Alignment with FY26 CPS Budget as presented. Roll was taken: Anderson, aye;
Herchek, aye; Marano, aye; Rainey, aye; Rankin, aye.

III. CALL TO ORDER - CCSC
Ms. Viola called the Concord-Carlisle Regional School Committee (CCSC) to order at 7:09 PM.

IV. CCHS STUDENT UPDATE

CCHS student representatives Maddie Clancy and Zharia Alves shared recent happenings at the
high school including the smash hit Shrek: The Musical, which sold out Saturday night; the 2nd
week of Advanced Placement testing ends this week; students are excited for tomorrow’s early
release day; and the sophomores are in their last round of MCAS. Seniors are excited that
classes are ending on May 22nd, followed by a whirlwind of Senior Week trips and events,
leading up to Prom on Saturday at the Copley Marriott in Boston. Finally, the grand

finale: Graduation on May 31st.

V. RECOGNITION

Ms. Viola recognized the Concord-Carlisle Foundation for approving a $33,000 grant. to
provide two and a half additional counselors for CCHS students, staff, and faculty in the wake
of the recent tragedy. The Foundation proactively offered support and processed the school's
urgent request for out-of-cycle funding within a week, even convening an emergency meeting
to approve the allocation. This swift action ensures that every senior, if needed, will have



access to a counseling session. The Foundation is also continuing to seek further donations to
address any additional needs.

VI. PUBLIC COMMENT
There were no public comments.

VII. CONSENT AGENDA

A. Exchange Student from Spain for 2025-2026 SY
B. Joint School Committee Minutes 4/10/25
C. Joint School Committee Minutes 4/30/25
D. $420 Anonymous Donation towards Senior Week
E. CPS Teacher to Enroll 2 Children in CPS
F. Warrants
1. CCRSDA/P
1205 5/5/25 $58,130.00
1255 4/16/25 $835,509.76
1256 5/8/25 $12.44
2. CPS
Payroll Pay date 5/8/25 $219,573.58
Pay date 5/8/25 $1,698.00
Pay date 5/8/25 $363,823.24
3. CCRSD
Payroll Pay date 5/8/25 $611,053.14
Pay date 5/8/25 $76,111.73
Pay date 5/8/25 $175,899.88
Pay date 5/8/25 $43,611.80

Ms. Rankin moved, and Ms. Marano seconded the motion to accept the Consent Agenda as
presented. Roll was taken: Anderson, aye; Herchek, aye; Marano, aye; Rainey, aye; Rankin, aye;
Viola, aye; Waterson, aye.

VIII. CORRESPONDENCE
CPS received an invitation to Concord Pride.

CCRSD had no correspondence.

IX. SUPERINTENDENT, CHAIRS AND LIAISONS UPDATE

Dr. Hunter provided an update on the past two weeks at the high school, noting that memorial
services have been held for the three students. The district has been actively providing
support, including counseling, and demonstrating a strong willingness to assist students. To
address acute needs and allow existing counselors to maintain their regular duties, an
additional 2.5 counselors have been brought in for the remainder of the school year; and the
crisis management and mental health team convenes twice weekly to ensure students receive
necessary support and assistance.



Dr. Hunter also reported the shelter will close on June 30th, adding to the planning and
financing of transportation; CMS is hosting its first concert in the new auditorium; a CMS
ribbon-cutting ceremony is scheduled for June 11th at 5 PM; and the process to replace Doug
White is moving forward, with a projected start date of June 9th and completion by August 1st.

Ms. Viola recognized the generosity of the Concord-Carlisle Foundation who helped fund the
counselors providing mental health assistance to students and the therapy dogs who have also
had a positive impact. She and her family enjoyed Shrek: The Musical and appreciated the PTG
efforts in making teacher appreciation week a success. She clarified that the Doug White Field
is being funded from usage fees collected from people who use the field, not public tax dollars.

Ms. Marano attended the Select Board meeting and feels confident the Public Works
Department understands the school district’s needs for the sewer system.

X. DISCUSSION
A. School Committee Evaluation
This agenda item was moved to the next committee meeting.

B. CMLP Dark Fiber Agreement

Mr. Conry discussed the agreement between the Concord Municipal Light Plant (CMLP) and
the Concord Public Schools and Concord-Carlisle Regional School District. This agreement
establishes a business relationship for CMLP to maintain a fiber optic network connecting
seven school sites, providing essential data, telephone, and video services.

The 10-year agreement forms the backbone of the school district's network infrastructure. It
replaces a previous agreement that expired in September 2024 and is vital for maintaining cost
efficiency, network reliability, and strategic control over internet services. The contract
includes an opt-out clause after two years for due diligence, although the IT director remains
confident in CMLP's competitive offering. Furthermore, the pricing will be adjusted to reflect
the closure of the Peabody building, as its network connection will no longer be required.

Ms. Marano moved, and Mr. Waterson seconded the motion to approve the CMLP Dark Fiber
Agreement as presented. Roll was taken: Anderson, aye; Herchek, aye; Marano, aye; Rainey,
aye; Rankin, aye; Viola, aye; Waterson, aye.

C. Reallocate E&D Surplus

The CCRSD Committee previously authorized the use of $400,000 in E&D funds, allocating
$200,000 each to the FY25 OPEB contribution and Capital Stabilization; however, due to the
recent tragic loss of three CCHS seniors, District Administration now requests a modification to
this allocation, proposing $50,000 be directed to counseling and mental health services at
CCHS and the remaining $350,000 be allocated to Capital Stabilization to address potential
sewer connection fees and unforeseen issues with the Amenities Building project, while also
building a reserve for future capital needs like the Memorial Field turf replacement.

Ms. Anderson moved and Ms. Herchek seconded the motion to approve the reallocation of the
use of $400,000 in E&D funds that was previously approved on April 10, 2025, for the



purposes outlined in this memo, with the flexibility to use up to $50,000 to provide counseling
and mental health services to students, and the balance being applied to Capitalization
Stabilization. Roll was taken: Anderson, aye; Herchek, aye; Marano, aye; Rainey, aye; Rankin,
aye; Viola, aye; Waterson, aye.

D. FY26 DESE Account Alignment with FY26 CCRSC Budget

Mr. Conry reported CCRSC needs to update its general ledger accounting classifications for the
FY26 budget to comply with the DESE reporting requirements for the annual report. These
proposed changes will streamline and improve the accuracy of future financial reporting. Key
updates focus on professional development, tracking expenses for outside consultants, staff
attendance at external activities, and district staff training. DESE is requiring independent
reporting for administrative, school, and networking technology needs. Implementing these
changes for the FY26 budget will allow for clearer year-over-year comparisons when
developing the FY27 budget.

Mr. Waterson moved, and Mr. Herchek seconded the motion to approve the revised FY26 DESE
Account Alignment with FY26 CCRSC Budget as presented. Roll was taken: Anderson, aye;
Herchek, aye; Marano, aye; Rainey, aye; Rankin, aye; Viola, aye; Waterson, aye.

E. Amenities Building Warrant Article

Mr. Conry reported the Public Commission Board is scheduled to decide on the request to
connect to the town's sewer system via an access road for peak usage events, such as
graduation. The Amenities Building is primarily a bathroom facility and has been reduced to
17 bathrooms including family and gender-neutral options and is ADA compliant. While typical
sewer hookup fees are small, the school's fee could be up to $200,000 due to its potential
capacity but the school plans to request a reduction, citing its municipal status and infrequent
high-volume usage. The project's estimated cost at 50% design was $1.7 million, with
$1,850,000 requested from the towns. With an additional $150,000 safety net and a recently
authorized $350,000 in capital stabilization funds, a substantial $500,000 contingency is in
place, expected to more than cover potential cost escalations or connection fees.

XI.  ACTION ITEMS

A. CCHS Trips

The football team requests permission to attend Camp Skylemar in Naples, Maine. This
supervised trip keeps students on the campgrounds and includes lifeguards, meals, and
supervision from Camp Skylemar staff, along with eight attending coaches. The goal of this
preseason trip is to foster leadership development, team bonding, and provide a positive
experience for both players and coaches.

Ms. Marano moved, and Ms. Anderson seconded the motion to approve the annual Football
Preseason Trip to Naples, ME as presented. Roll was taken: Anderson, aye; Herchek, aye;
Marano, aye; Rainey, aye; Rankin, aye; Viola, aye; Waterson, aye.

XII. EXECUTIVE SESSION

Ms. Rankin moved the Concord School Committee and Concord-Carlisle Regional School
Committee will enter into Executive Session under Purpose 2 of Open Meeting Law: to
discuss strategy sessions in preparation for negotiations with non-union personnel and


https://concordpsorg.finalsite.com/fs/resource-manager/view/433c3838-4c84-415e-81e9-adcb569493a2

Purpose 3: to discuss strategy with respect to collective bargaining with the CCHS Tutors
and Transportation and not return to Open Session.

The Executive Session was entered at 8:01 PM.
Respectfully submitted,
Barbara Gilmore

Approved: June 10, 2025

Abbreviations:

CCHS Concord-Carlisle High School

CCRSD Concord-Carlisle Regional School District

CCSC Concord-Carlisle Regional District School Committee
CCTA Concord-Carlisle Teachers’ Association

CEF Concord Education Fund

CMS Concord Middle School

CMSBC Concord Middle School Building Committee

COAR Communities Organizing Against Racism

CPC Community Preservation Committee

CPS Concord Public Schools

CSC Concord School Committee

CTA Concord Teachers Association

DEIB Diversity, Equity, Inclusion and Belonging

DHCB Department of Housing and Community Development
ESSER Elementary and Secondary School Emergency Relief Fund
FINCOM Finance Committee

LEAP Learning Executive and Academic Processes

MTSS Multi-Tiered System of Supports

PD Professional Development

SC School Committee

SEPAC Special Education Parent Advisory Council

WRAP Writing, Reading, and Academic Processes

YRBS Youth Risk Behavior Survey



