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📄 How This Document is Organized

LAGUNA BEACH SCHOOLS 2025-26 BUDGET

This budget document is structured into four main sections: Executive Summary,
Organizational, Financial, and Informational. These sections are clearly labeled and
organized to help readers understand not only the numbers but also the planning, strategy,
and assumptions that guide the Laguna Beach Unified School District’s budgeting process.

Executive Summary

The Executive Summary acts as both an introduction and a high-level overview of the
remaining sections. It provides essential background on the district’s priorities, the
economic and policy context, and the major revenue and expenditure drivers for the year.
This section also highlights visual summaries of revenues, expenditures, and interfund
transfers, and introduces the themes that shape the 2025–26 budget.

Organizational Section

The Organizational Section presents information about the district’s governance and
leadership structure, planning priorities, and financial practices. It also outlines the budget
development process, funding model, accounting principles, and board-adopted financial
policies. This section provides the foundational framework for understanding how budget
decisions are made and how they align with broader district goals.

Financial Section

The Financial Section includes detailed revenue and expenditure information for all funds,
with a focus on the General Fund. It presents summary data, multi-year projections, and
fund balance classifications, along with narrative explanations that connect the numbers to
district strategies and operations. This section also includes information on special revenue
funds and capital and reserve funds, ensuring a complete view of the district’s financial
position.

Informational Section

The Informational Section concludes the document with supporting data and context. This
includes key budget assumptions, state-required reports using the Standardized Account
Code Structure (SACS), and a summary of fiscal trends, variables, and planning
considerations. It is intended to support transparency and understanding by providing
context and documentation of the factors that influence district budgeting decisions.
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