
 

    ​ “To inspire and support every learner by challenging minds, building character, sparking creativity, and nurturing passions.” 

 ​
Jean Skorapa, Superintendent of Schools                                    ​  ​   Cynthia Alexander, Assistant Superintendent of Schools 

        Kelly Wentworth, Director of Finance & Human Resources               ​   Elisha Morris, Director of Instructional Support 
 

 
Facilities and Operations Committee 

Wednesday, June 4, 2025 
5:00 p.m. - Freeport High School 

Minutes 
 

Committee Members Present: Malik Farlow, Michelle Ritcheson, Kelly Sink 
Committee Members Absent:  None​  
Administrators: Jean Skorapa, Superintendent, Kelly Wentworth, Director of Finance and 
Human Resource and Glen Reynolds, Director of Facilities 
Guests: None 
 

Agenda Items and Discussion:  
 

 

1.​ Meeting called to order at 5:12 
2.​ Energy Audit Phase One Project Update - Director Reynolds shared an update and 

provided  information on the bids including financials to the committee. 
a.​ Freeport High School Boiler Replacement 
b.​ LED Lighting Upgrade 
c.​ Fire Panels/Devices Upgrade 
d.​ Door Replacements 

3.​ FY25 Projects- Director Reynolds shared an update on FY25 projects to be completed 
by June 30th. They are: 

a.​ Central office window 
b.​ DCS modular sinks 
c.​ DCS power to garage 
d.​ DCS music room carpet/shelving 
e.​ MSS K classroom carpet replacement. 
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