WEBSTER PUBLIC SCHOOLS
WEBSTER SCHOOL COMMITTEE

OPEN SESSION MINUTES (M.G.L. C.39) OF Tuesday, May 27, 2025

Date: May 27, 2025 Time: 6:00 PM Location: School Committee Conference Room
77 Poland Street, Webster, MA 01570
The meeting was called to order by:  Chair Seddiki

The following Committee Members were present
e Member Millet
e Member Koleros
e Member Adamopoulos
e Member Sgariglia
The following Committee Members were absent:

l. Call to Order: Pledge of Allegiance

Chair Seddiki stated as a reminder this meeting is being taped both audio and video and will be put on the
district website.

1. Approval of May 7, 2025 Minutes - Zoom Meeting

Motion: To approve May 7. 2025 as presented
The motion was made by: Member Millet

The motion was seconded by: Member Sgariglia
The following roll call vote was taken:
4 members having voted in the affirmative
__members having voted in the negative
_1 members having abstained
The motion: X Passed
_ Failed

11. Approval of May 13, 2025 Minutes

Motion: To approve May 13, 2025 as presented
The motion was made by: Member Millet

The motion was seconded by: Member Sgariglia
The following roll call vote was taken:
4 members having voted in the affirmative
_ members having voted in the negative
_1 members having abstained
The motion: X Passed
_ Failed



V. Superintendent’s Report

1. Personnel Update -

Retirement- No retirements at this time
New Hires - No new hires at this time
Resignations - No resignations at this time
Transfers - No transfers at this time
Vacancies:

SCHOOL POSITION

PAE ABA ( .4 and 1 position available)
PAE Instructional Assistant ( 2 position )
WMS 1.0 ABA

BHS Instructional Assistants ( 1 positions available)
BHS 1.0 ABA

District School Psychologist

2. Instructional Update -
Dr. Mackay reported -

Dr. Mackay reported on Saturday School, noting that there is one more session remaining. Doctor

Mackay highlighted several uses for Saturday School, particularly at Bartlett High School. Dr. Mackay
also stated that the district is committed to continuing the program next year.

Seal of Biliteracy — The following four students were awarded the Seal of Biliteracy:
° Tiffany Oppong
° Evelina Bagdonaviciute
° Emiliano Calderon

° Jeremy Morillo Pena"



Dr. Mackay reported on the ACCESS results, explaining that this year, 32 students achieved FEL
(Former English Learner) status, compared to only 18 last year. Dr. Mackay added that the team has
been analyzing the scores and evaluating the impact of the Flashlight program. A strong example of
success is that all students in Grades 5 and 6 showed improvement in both Speaking and Writing. Dr.
Mackay congratulated Grade 5 and 6 on making a significant improvement.

Dr. Mackay reported on Summer School, stating that summer programming will run from July 7 to
August 1—four weeks, five days a week. Programs will include Jump into Kindergarten, 21st C/PASS,
WMS ELA/Math Focus, and BHS Credit Recovery. Special attention will again be given to students
transitioning from 8th to 9th grade. In addition, Special Education (ESY) programming will also take
place during the same four-week period.

3. Other updates-

Dr. Mackay gave an update on the following items:

Grants — We are entering our busy grant season. To our knowledge, FY26 grant funding will remain
consistent; however, there is uncertainty regarding what will happen in FY27.

Socially Emotional Behavior (SEB) Update — We completed our first year in the SEB Academy but
were informed that funding has been significantly reduced. While we will continue with DESE’s support,
it will be in a much more limited capacity. We will actively seek additional grant opportunities to sustain
the work we began during the academic year.

Choose Love Presentation — On May 14, Ms. Pierangeli and Dr. Mackay attended a presentation at
the request of Assistant Deputy Gordon Wentworth and Chief Mike Shaw. Dr. Mackay shared that
Choose Love delivered a powerful message, emphasizing the importance of teaching kindness and
choosing love. Dr. Mackay noted that the program is completely free of charge.

B. Business Manager Report - Mrs. Lisa Kontoes reported-
1- School Building Committee Update -

Phase Il Demo activities and site work are in progress.

e Phase | Punch List items — Urgent items have been addressed. The remaining are planned to
be completed during the summer.

e Auditorium - Was not completed by May 16 as targeted. There are still outstanding structural
steel connection calculations that the Steel Sub’s Structural Engineer is submitting to the
Architect’s Structural Engineer for review and potential approval. This is extremely
disappointing and we expressed how frustrated we are about the lack of completion.

Ms. Nieves has worked to reschedule planned events to Webster Middle School

Chair Seddiki inquired whether we know the reason for the significant delay in completing the
auditorium.

Mrs. Kontoes explained that the main issue lies between the steel engineer and the architect.
Mrs. Kontoes added that this would not impact Phase 2.



Member Sgariglia inquired whether this constituted a safety issue. Mrs. Kontoes confirmed that it did
not.

2- Building Maintenance Update -

Capital Improvement Projects—
e The Glycol Replacement Project at Webster Middle School has been completed.
e Additional Security Cameras for Park Avenue are scheduled for installation for the week
of June 23.

3- Other Updates -
MASBO Conference:

Mrs. Kontoes attended the annual 2.5-day conference last week. Mrs. Kontoes shared that
there were a variety of sessions offered, and she attended those focused on DESE’s new data
dashboard, End-of-Year Reporting (EOYR), calculating Maintenance of Effort, Special
Education transportation, budget topics, SBA licensure requirements, MTRS, and the Central
Massachusetts SBA Roundtable. The sessions were informative, and she found the greatest
benefit to be the opportunity to network with other professionals serving in the SBA role.

e PowerSchool CyberSecurity Incident Update

A student at Assumption University in Worcester, Mass., has been charged, and has agreed to
plead guilty, in connection with hacking into the computer networks of two U.S.-based
companies and extorting the companies for ransoms.

This 19 year old from Sterling, Mass., has agreed to plead guilty to one count each of cyber
extortion conspiracy; cyber extortion; unauthorized access to protected computers; and
aggravated identity theft. A plea hearing has not yet been scheduled by the Court.

Article Link

C. Principal Report - Ms. Gina Nieves, Principal at Bartlett High School-

Ms. Nieves thanked Ms. Hope Cooper for doing an excellent job as the Student Representative this
school year.

1 - Student Representative -
e 2024-2025 - Hope Cooper
e 2025-2026 - Aiden Cruz
2 - Attendance -
e Ms. Nieves said that they continue to see improvement, with an average of 91% each
day and an increase of 1.4%.
e Chronic Absence Rate - 22.8% (-10.8%)
3 - Upcoming Testing -
e Final Exams - May 23-29 (Seniors) & June 11-16 (Underclassman)
e iReady Math - May 27 & 28


https://www.justice.gov/d9/2025-05/us_v._matthew_lane_-_information.pdf
https://www.justice.gov/d9/2025-05/us_v._matthew_lane_-_plea_agreement.pdf
https://www.justice.gov/usao-ma/pr/worcester-college-student-plead-guilty-cyber-extortions

e Biology MCAS -June 4 &5
e FEoC Exams (all students in pathways) - June 6 (Underclassman)
4 - Saturday School -
e Continues to Grow! Attendance makeups, Extra Help, Tardy Consequences
e Started off with just 3 students, and then averaged 20-30 students each week
e |ast two weeks: 50-60 kids two weeks ago, 88 this past week!
5 - Updates -
e Building the schedule for students and teachers
e Updating our school handbook for the 2025-2026 school year
e Finalizing our school Program of Studies for the 2025-2026 school year
e Tying up the School’s Self Reflection for NEASC
6 - Events -
e May 30 - school wide sports/awards assembly
May 30 - Senior Barbecue
May 30 - Senior Overnight
May 31 - Senior Sunrise
June 2 - Senior Field Trip to High Meadows
June 3 - International Thespian Society Induction
June 3 - Senior Awards Night
June 4 - Grads on Parade
June 5 - Graduation
June 11 - PBIS Dodgeball Extravaganza
June 18 - PBIS Block Party and Barbecue

Member Sgariglia expressed her enthusiasm for the Easter Egg Hunt, noting that she had a great time.
Member Sgariglia also remarked on how wonderful it was to see such generous support through numerous
donations, it was truly amazing.

IV. Student Representative Update - Ms. Hope Cooper reported-

Updates:

May 15, MA State Police presented a course on teen safety while driving to the Junior and Senior class
High school Big Brother big sister participants were given brand new laptops as a thank you!

Free AP course over the summer is still open to sign ups, See Mrs. Nieves letter for more info

Varsity Baseball and Softball held their senior nights this past week

Math MCAS was held this past week

Senior grades closed on Thursday May 22nd

Senior finals have begun

Varsity Softball and Baseball held “Hope At Bat” games to raise funds for the American Cancer
Association

Upcoming:

Seniors last day of school - May 30th

Final exams continue through this week for seniors
iReady testing in ELA and Math

Senior BBQ - May 30th

Senior Overnight - May 30



All the School Committee members thanked Ms. Hope for serving on the committee this school year and
wished Ms. Copper the best of luck in college and beyond.

Dr. Mackay thanked Ms. Hope Copper for her contributions to the committee and wished her continued
success and positivity in college.

Chair Seddiki welcomed Mr. Cruz to his role as the Student Representative for the forthcoming school year.

VL. Old Business

VIl. New Business

A. Adult Education End of Year Update - Ava Landry

Ms. Landry brought a student, Tiana Velez, who was originally supposed to graduate in 2020. However, due to
COVID-19 and other factors, she had to unenroll. Tiana is interested in becoming a real estate agent but
learned that she needs her GED to pursue this career. She is happy to announce that she has earned her GED
and will be graduating this year.

Ms. Landry said that Tiana has accomplished a great deal in the short time she’s been here. Ms. Landry also
added that graduation will be held on June 12 at 6 PM at Webster Middle School.

Ms. Landry reported that the FY26 budget will be reduced by 20%, but she is committed to maintaining the
program as effectively as possible.

Chair Seddiki thanked Ms. Landry for all her hard work with the program.

B. Acceptance of Donations:
e Various health and hygiene supplies from the Dudley Women’s Club to the Webster Middle
School
$500.00 from Webster First to Bartlett High School for the Teacher Appreciation Luncheon
$12,265.00 from the Janet Malser Humanities Trust to the Library at Park Ave Elementary
Assorted office supplies from ReMax and MBA Mortgage to the Webster Middle School

Mrs. Kontoes and Chair Seddiki expressed their gratitude to everyone for their generous donations.

Motion: To Acceptance of donations to all three schools

The motion was made by: Member Millet
The motion was seconded by: Member Sgariglia
The following roll call vote was taken:

5 members having voted in the affirmative

__members having voted in the negative

__members having abstained

The motion: X Passed
Failed



VIIl. Review / Transfer / signing of Warrants, Bills, Payroll and Vouchers

A. Approval of transfer request in the amount of $20,188.07 from Bartlett High School Student Activity
Savings to Checking Account

B. Approval of transfer request in the amount of $4,920.19 from Webster Middle School Student Activity
Savings to Checking Account

Motion: To approve Year End Transfers
The motion was made by: Member Millet

The motion was seconded by: Member Sgariglia
The following roll call vote was taken:
5 members having voted in the affirmative
__members having voted in the negative
_ members having abstained
The motion: X Passed
_ Failed

C. Signing of Warrant in the amount of $375,754.09 and $1000.00

VIl. Adjournment

Motion: To adjourn the meeting at 6:53 pm

The motion was made by: Member Millet
The motion was seconded by: Member Sgariglia
The following roll call vote was taken:

5 members having voted in the affirmative

__members having voted in the negative

__members having abstained

The motion: X Passed
_ Failed

Respectfully submitted,
Desiree A. Moniz



Documents included in the packet:

School Committee Agenda - 5/27/2025
Superintendent Notes

Minutes for 5/7/25 & 5/13/25
Donations

Approval of Transfer Funds

Warrant Report

Upcoming Events / Dates:

May 14, 2025 BHS - PBIS Dodge Ball | 6pm - 8pm BHS Gym
Tournament
May 15, 2025 TBD TBD WMS Gym
May 16, 2025 WMS - Musical TBD WMS Gym
May 17, 2025 PAE Someone Special | Session 1 PAE GYM
Dance 3:30pm - 5pm
Session 2
5:30pm - 7pm
May 17, 2025 BHS - Saturday School | 8am- 12pm WMS Cafeteria
May 20, 2025 ELPAC Meeting at 6:30pm - 8pm | Gladys E. Kelly Library
Webster Library
May 21, 2025 SEPAC 6pm Mike Makara Conf
Room
May 22, 2025 BHS - Spring Concert | 6:30 pm Auditorium
-7:30pm
May 24, 2025 BHS - PBIS Spring 6:30pm - 9pm | Gym
Fling
May 26, 2025 Memorial Day Parade | TBD Town of Webster
NO SCHOOL Band Marching
May 27, 2025 BHS & PAE Big 2:30pm - 4pm | PAE
Brother & Big Sister
May 28, 2025 Art Show 3pm - 6pm WMS
May 30, 2025 Senior BBQ 10:30 am Outside of Cafeteria
May 31, 2025 Senior Sunrise 5pm - 5:30 am | Soccer Field
May 31, 2025 Saturday School 8am - 12pm WMS Cafeteria




June 2, 2025 Senior Field Trip TBD High Meadows
June 3, 2025 Senior Graduation 8am - Gym
Rehearsal 10:30am
June 3, 2025 Senior Banquet 5:30 pm -8 TBD
pm
June 3, 2025 School Building 6 pm Mike Makara
Committee Conference Room
June 4, 2025 Senior Graduation 8 am -10:30 Gym
Rehearsal am
June 4, 2025 Senior Parade TBD Auditorium
June 5, 2025 Senior Graduation 8 am -10:30 Indian Ranch
Rehearsal am
June 5, 2025 Senior Graduation 6 pm -8 pm Indian Ranch
June 9, 2025 Grade 6 Museum 5:30 pm -7 Middle School - 6 grade
Event for Families pm halls
June 11, 2025 WMS Field Day All Day WMS
June 11, 2025 Incoming Grade 5 6pm - 7pm WMS Library
Parent Information
Session
June 12, 2025 Adult Graduation TBD WMS
June 16, 2025 Grade 8 BBQ 10:45 am WMS
June 17, 2025 Grade 8 Ceremony 12:30 pm WMS - Basketball Court
June 18, 2025 Last Day of School Half a day
June 18, 2025 PBIS Block Party and | TBD Outside Cafeteria

Barbecue




