Resolution 2011-12: 76
Second Revision to Gilbane Exhibit B (Staffing Plan)

By Board Chairman Bell

WHEREAS, the Rochester School Facilities Modernization Program Act (“the Act”) established the Rochester Joint
Schools Construction Board (“RISCB”), a seven voting member board consisting of equal representation by the City of
Rochester (“City”) and the Rochester City School District (“District”), as well as a member jointly selected by the City and
the District; and

WHEREAS, under the Act, the RISCB has certain enumerated powers to act as agent for the District, the City, or both;
and

WHEREAS, the RISCB selected Gilbane Building Company (“Program Manager”) to provide Program Management
services to the Board in June of 2010 (Resolution 2009-10: 13); and

WHEREAS, Article 5.1 (a) of the Agreement between the RISCB and the Program Manager (the “Agreement”) states that
revisions to Exhibit B, the Program Manager’s staffing plan, are permitted in order to identify staff members not
originally identified in the exhibit as of the date of the Agreement or as a result of permitted changes in personnel
during the term of the Agreement; and

WHEREAS, also under Article 5.1 (a) of the Agreement, the Program Manager may establish new rates specific to the
newly assigned individual, upon written approval by the RISCB, provided that the Service Fee Limit set forth in the

Agreement shall remain the same; and

WHEREAS, the Program Manager has recently updated its staffing plan on Exhibit B (a copy of which is attached) with a
change in position for one member of their personnel who has been assigned to the projects under the Agreement; and

WHEREAS, the Service Fee Limits of the Agreement shall not be effected by these staffing changes; and
WHEREAS, the RISCB's Executive Director recommended to the RJSCB’s MWBE and Services Procurement Committee
(“Committee”) that it approve the Program Manager’s revised staffing plan as shown in Exhibit B and that the

Agreement then will be amended to incorporate the revised Exhibit B; and

WHEREAS, the Committee considered and discussed the Executive Director's recommendation at its March 8, 2012
meeting and after due deliberation, it approved the revised staffing plan and request to amend the Agreement;

THEREFORE, BE IT RESOLVED:

1. The proposed changes to Exhibit B of the Agreement between the RISCB and the Program Manager are
approved; and

2. The Agreement between the RISCB and the Program Manager dated July 1, 2010 is hereby amended to
incorporate the revised Exhibit B.

Second by Board Member Brown
Approved 6-0 with Member Pifer away.




EXHIBIT B - STAFFING AND SERVICE FEE jlbane|
Orig. Dated: 6/15/10 _ Updated 02/21/2012 by CEWATT
ROCHESTER CITY SCHOOLS - GILBANE PROGRAM YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6 YEAR 7 TOTALS
MANAGEMENT STAFFING & SERVICES ( June 1-Dec. 31, 2010)| (Jan. 1-Dec. 31, 2011) | (Jan. 1-Dec. 31, 2012) | (Jan. 1-Dec. 31, 2013) | (Jan. 1-Dec. 31, 2014) | (Jan. 1-Dec. 31, 201 5) | (Jan. 1-Dec. 31, 2016)
TEM # POSITIONS PERSON (ASSIGNMENT DURA Actual Values MH actual + L ”
1 |PROGRAM DIRECTOR Tom Roger (Jun 2010 - July 2012) V 82 $138,760 1,4 szss,sﬁ 1.4 $267,21 368 515933 : 2 : 7 4,692 $824,
2 ASST. PROGRAM DIRECTOR Claude Watt (Aug 2010- Dec 2016) 869] $88,83 1,980f $208,474] $214,7284 1,980} $221,170) 1,980 $227, 1,980 $234,63 1,980 $241,6 $1,437,328)
3 |PROGRAM MANAGER Wayne H { Oct 2011 - Aug 2016) 3| $28! 413] $44,52 $220,116§ 1,980} 226,720) 1,980} 5233,522] 1,980 $17,54sl $1,139,241)
4 |PROGRAM MANAGER Robert DiPacio (Nov 2011-dec 2014) $31,3441 1,980} $185,823] , $191,397} 197,139¢ $885,
5 |PROGRAM FINANCIAL & ACCOUNTING Orlando Resto (Mar 2011- dec 2016) i % 1,923| $126,459 . $134,114 $838,
6 [TECHNICAL & CLERICAL SUPPORT SAVIN ENGINEER- Alexandra Fliescher 1,904 $92,534 s & $120,074)
7 |PROGRAM MANAGER |SAVIN ENGINEER- Pepin Accien 1,234 218 46 211,89 $1,023,067,
8 |PROJECT ENGINEER |SAVIN ENGINEER- Wayne Wiliams 865 1,961 214,10 222,671 $994,020
SAVIN ENGINEER. Gai Perog 3 1,776 198 227,759 X $198,73 $ J'!E%I
5 E irs Floaches .- e R i S $112,266 , , $112.66 -EE $596,92
SAVIN ENGINEER. Joyce Rosado , 48 4,442 ‘ - B ' 2 . ) $4442]
12 |SED CONSULTANT TKen Gitord g 832] $128,56 " : ﬂ‘%
13 |BOARD LIASON Ed McCormick $17,500 N0
14 |COMMUNITY RELATIONS Roberto Ci Jr. 64 $10,400 _ﬂ-m_zz-m_a-m—a-m_a-m $82,4004
15 [TRAINING Nicole Jefferson s0] $7,000 : $14,000
_ _ SUBTOTAL- ONSITE PM STAFF SERVICES]| 15,754] $1,716,007) 16,588, $1 312,5&7 15,984 $1 .750,710 14, 552 $1,535,498 10,920 $1,158,437 7,718 $770,158 $9,362,024
HOME OFFICE SUPPORT SERVICES | I | ]
16__ [SUPPORT SERVICES- Cperations LaFow 0] 96] $20,91 216] 548,475} 384] $88,763] 384] $91,426 3g4] $94,169] 384] $96, 1,888] $449,206]
17 |SUPPORT SERVICES- Quality Disch 16} 1,2 16 $1,30 1 51,34 16] 51,38 16} 51,4; 16] 51,471 16) 51,511 1 1;1* $9,725]
18__|SUPPORT SERVICES- Safety Farela a0} 54,485 § ; g ; i 20 $4.408|
15 |SUPPORT SERVICES- Estimati Various 48] $5, 695 $84, ? ; ; ' ; ; 743] $90,002}
20 |SUPPORT SERVICES- Scheduling Rentas 400] 55,0008 320 45,32 3 720 $100,320}
21 |SUPPORT SERVICES- Cost Loomis 80 38, 1. $16,47 $11,31 96| $11,65 96| $12, 96| $12, 96 $12, 704] $86,407}
22 IREIMBURSABLE PR EXPENSES PRINTING, GROUNDBREAKINGS, DEDICATIONS A L
SUBTOTAL-HOME OFFICE SUPPO 624 $83,756 1,27 $168,363 328 $61,132 498 $101 4968 $104,854 498 $108, 498 $111,240 4,207 $739,144
MISCELLANEOUS EXPENSES TOTALS) 5,944 408 17,028 $1,884,370 16,913 $1,873 18,450 31 552,518 15,048 640,353 11,418 1,263,438 8,214 3881 398 91,009 10,101,168
24 ral and Excess Insurance ($8.45/ $1 000 of ruvonuo : 4, 4, X $20, 1 10, $t
SUBTOTAL-STAFF SUPPORT)| $24,000 $24,000/ $20,000 316, $16,000 }V _;1 so.soo

Milestone Payments _ 31 300 000
Total Service Fee and Milestone Payments " $11,500,68 s




