Cudc hop Héi dong Quan tri dinh ky - Chwong trinh nghi sw ngay
12 thang 6 nam 2025

Thoi gian: 5:30 PM

Dia diém: Hoc khu Alum Rock Union Elementary School, 2930 Gay Avenue, San Jose, CA 95127;
Phong Ho6i dong quan tri.

Ma sb: Thudng Ky #34-24/25

D& tuan thi theo Dao luat Nguoi khuyét tat Hoa Ky, néu quy vi can ho tro' dac biét dé tham gia cude
hop cbng khai ciia H6i ddng Quan tri, xin vui long Ii?n lac v&i Van Qh(‘)pg Qiém Thi Hoc khu theo s
(408) 928-6822. Thong béo trwdre 72 gitr sé gitp dé Hoc khu cé thé sap xép sw hd tro hop ly cho
quy Vi.

CUOQC HOP SE CO THE XEM TRUC TIEP QUA ZOOM TREN MANG VA CO THE TRUY CAP
NHU SAU:

Tham gia Hoi thao trwc tuyén tr PC, MAC, iPad hodc Android:
https://a[usd-orq.zoom.us/i/81856665668?pwd:FIBBm5tvaJlm1UquWOerquVsJi.1 Hoi thao
trwe tuyén ID: 236123

Dién Thoai one-tap:: 16699006833,,81856665668%#,,,,*236123#US (San Jose)

BUOI HOP CUNG CO THE DUNG LIVE STREAM NHU SAU:
1. Phat trye tiép trén Bang Tan bang tiéng Anh Youtube "AlumRock TV"
https://www.arusd.org/alumrocktv

CONG NHAN DBAT DA - Ban Hoi Ddng Quan Tri ctia Hoc Khu Alum Rock Union Elementary
School District x4c nhan rang cac trwdng hoc va phong éc ctia Hoc khu ndm trén ving dat cla
ngw®i Muwekma Ohlone, va Ban Hoéi Bdng Quan Tri ciing thira nhan véi sy tén trong va tén kinh Bo
Lac Muwekma Ohlone cta Ving Vinh San Francisco dbi v&i viéc chdm séc cac vung dat nay.

wexxikxBINH LUAN CONG CONG CHI CO TRUC TIEP: KHONG CO BINH LUAN CONG CONG
NAO QUA ZOOM sk
1.  PHIEN HOP CONG KHAI- MO’ PAU VA DIEM DANH

1.1 MO DAU /BIEM DANH / BOC LOI THE TRUNG THANH -- CHU TICH CUA BAN
HOI BONG QUAN TRI LINDA CHAVEZ.



1.2 THAO LUAN VA/HAY SUA BOI TO CHUONG TRINH.

1.3 DON CHAO VA GIAI THICH VOI NGUO'l THAM DVY': .

THANH VIEN CONG CHU’C MUON PHAT BIEU Y KIEN VOI HOI PONG QUAN TRI

TRINH BAY DAC BIET / S CONG NHAN

3.1 Giai thuéng Chudng Vang

3.2 Giai thwong Coéng nhan Hoc sinh Bat Song ngiv
3.2 Giai thwéng nhiéu Ky vong Tét Tién Hoc bdng
NHAN XET VA TRUYEN THONG

4.1  Nghiép Doan Teamsters.

4.2  Hiép Hoi Nhan Vién Nha Trwéng cla Tiéu Bang California (CSEA).
4.3  Hiép Hoi cta Cac Nha Giao Duc cua Alum Rock (AREA).
4.4 Hiép HOI Quan Tri Vién cua Alum Rock (ARAA).

45  Téng Gidm Thi Hoc Khu.

4.6 Ban HOi Dong Quan Tri/Truyén Thdong/Nhan Xét.

(cac) PHIEN PIEU TRAN CONG CONG

5.1 K& hoach Trach nhiém va Kiém soat Dia phuong (LCAP)

5.2  Bu6i Thuyét trinh ca Nhan vién: D& nghi K& hoach Trach nhiém va Kiém sodt Dia
phuong (LCAP). Mot ban sao Dé nghj K& hoach Trach nhiém va Kiém soat Dia phuong cua
Hoc khu s& duwgc dang trén trang mang cla Hoc khu va tai Van phong Hoc khu 2930 Gay
Ave, San Jose, CA 95127, noi Ban Tiép tan it nhat |a 72 gi® trwdc khi 1énh trinh budi diéu
tran cho viéc kiém tra céng cong.

5.3  BudiDiéu tran Cdng cong: Dé nghi Chap thuan Ngan quy cho 2025-2026

5.4  Budi Thuyét trinh cGa Nhan vién: D& nghi Chap thuan Ngan qu{ cho 2025-2026. M6t
ban sao Ngan quy cho 2025-2026 sé dwgc dang trén trang mang cia Hoc khu va tai Van
phong Hoc khu 2930 Gay Ave, San Jose, CA 95127, noi Ban Tiép tan it nhat la 72 gid trudc
khi 1&nh trinh bu6i diéu tran cho viéc kiém tra cdng cong.



HOAT DONG CUA TONG GIAM THI/ HQI BONG QUAN TRI --( Hgi
dé(lg c6 thé c6 nhirng hanh déng déi v&i bat ky muc nao trong
phan nay, trte khi muc dé danh riéng cho thdng tin.)

6.1 600 Sinclair Drive, tieng biét dén |a Thuyét trinh B tic MACSA

6.2 Quyét nghi S6 75 24/25 Lién quan dén Bao ton Di san cta Khu-Bé sung
6.3 Trwéong cong Alpha: Chwong trinh Pon xin Dw luat 2 cac co s cua
trwwong Ban cong

TRAI PHIEU/CAC CO SO - HOP DONG TREN 100.000 USD--THAO LUAN
VA/HAY HANH PONG CUA HOI PONG (Ban Héi Péng c6 thé cé nhirng hanh
déng déi vé&i bat ky muc nao trong phan nay, trie khi muc dé danh riéng
cho thdng tin)

7.1 Phé duyét H6 soBau thau 1 cho Cong ty George Masker (Tiéu hoc
Painter/Trung tieu hoc Sheppard/Tiéu hoc San Antonio/va Tiéu hoc
LUCHA)

7.2 Phé duyét H6 so Bau thau 2 cho Cong ty Primal Paint (Tiéu hoc
McCollam va Tiéu hoc Linda Vista)

7.3 Phé duyét H6 so’ Pau thau 3 cho Cong ty George Masker (Tiéu hoc
Lyndale va Hoc vién Russo/McEntee)

7.4 Pheé duyét H6 so PAu thau 4 cho Cong ty George Masker (Tiéu hoc Ryan
va Hoc vién Ocala STEAM)

7.5 Phé duyét H6 so PAau thau 5 cho Cong ty Speedy Boy Painting (Hoc vién
Hubbard Media Arts va Hoc vién Aptitud Community)

7.6 Phé duyét H6 so Pau thau 6 cho Cong ty Primal Paint (Hoc vién
Renaissance tai Mathson)

NHAN SU--BAN HOI BONG THAO LUAN VA/ HOAC CO HANH BONG (Ban Héi
bong c6 the c6 nhirng hanh dong cho bat ci» muc nao trong phan nay, tri
khi muc d6 danh riéng cho thdng tin.)

8.1 Phé duyét va phé chuan Thda thuan tam thoi gitra Hoc khu
Tiéu hoc Alum Rock va AREA cho th&i han tir 1 thang 7 nam
2024 dén 30 thang 6 ndm 2027; Tiét 16 cac diéu khoan chinh
cua thda thuan, bao gébm nhwng khéng gi¢i han dén, nhirng chi
phi c6 thé phai chiu ganh b&i trwdng cdng theo thda thuan cho
nam tai chinh hién tai va cac nam tai chinh tiép theo.7.2

8.2 Phé duyét khoan thanh toan ngoai lich trinh 1% (mot phan
tram) cta Teamsters Local 150 cho nam hoc 2024-2025



10.

11.

8.3 Phé duyét khoan thanh toan ngoai lich trinh 1% (mot phan tram) ctia CSEA
Chapter #305 cho nam hoc 2024-2025

8.4 Phé duyét khoadn thanh toan ngoai lich trinh 1% (mot phan trdm) ctia Phé
duyét Nhan sy khéng co6 Pai dién, Ban quan ly/Ban Giam sat/Nhan vién Bao
mat cho nam hoc 2024-2025

8.5 Phé duyét M6 t& Cong viéc- Chuyén gia Hb tro Cong ddng Trwdng hoc
8.6 Cac T chirc (chila Thong tin)

DICH VU KINH DOANH - BAN HQI DPONG THAO LUAN VA/HAY CO HANH
DQNG (Ban Hoi Bong co theé c6 nhirng hanh déng cho bat cr muc nao trong
phan nay, trte khi muc dé danh riéng cho théng tin.)

9.1 B& tic vé Dw an nha chung cw cho giang vién va nhan vién — Thuyét trinh b&i
EHP

9.2  Pheé duyét Pé xuat va Hop ddng véi National Bus Sales d& mua hai Xe buyt chuyén
ch® hoc sinh.

9.3 Nghi quyet s6 73-24/25 Uy quyén phé duyét cac dé xuat va trao hop dong cai
thién co s& trong trwdng hop c6 nhu cau cap bach khdng lwdng trwéc trén
toan Hoc Khu.

CHUONG TRINH GIANG DAY--BAN HOI PONG THAO LUAN VA/HAY CO BIEN PHAP
(Ban Héi Péng c6 thé c6 nhibng hanh déng cho bat c muc nao trong phan nay, triv
khi muc d6 danh riéng cho thdng tin)

10.1 Ké hoach Gido duc va An toan Sau gi® hoc
10.2 K& hoach cho Chwong trinh Co’ héi Hoc tap M& rdng
10.3  Tién trién cua cac chi sé thanh twu dia phwong

HOP DPONG TREN 100.000 USD--THAO LUAN VA/ HAY HANH BDONG CUA HOI BPONG
QUAN TRI (Ban Hdi Péng Quan Tri c6 thé cd nhirng hanh déng déi véi bat ky muc
nao trong phan nay, trtv khi muc dé danh riéng cho théng tin.)

11.1 Phé duyét Lozano S'mith, LLP - Hop dc‘“mg dich vy Cl]‘a cho nam hoc 2025/2026. Hop
dong nay sé cung cap tw van va ho tro vé cac van de lién quan dén Giao duc dac biét
dé bao dam tuan tha. Bé trinh b&i Gido duc Dac biét, $125.000.00.

11.2 Phé duyét Hop déng dich vu Hoc vién SpEd Rising Star cho nam hoc 2025/2026. Hop
dong nay sé cung cap vi tri NPS cho hai (2) hoc sinh ty ky hoac roi loan hanh vi
nghiém trong. Dé trinh béi Gido duc dac biét, $291,841.00.

11.3 Phé duyét YMCA ql]a Thung lding Silicon - Hop déng dich vu ASES Cl;la cho nam hoc
2025/2026. Hop dong nay sé cung cap cac dich vu sau gid hoc cho toi da 360 hoc
sinh tai cac trwdng Adelante Il, Lyndale, LUCha, Ryan & San Antonio. Dé trinh b&i B
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State & Federal, $748,346.00.

11.4 Phé duyét Hop ddng dich vu Hoi Hoc sinh Nam va Ny Thung liing Silicon cho nam
hoc 2025/2026. Hop ddng nay sé cung cap cho tbi da 100 hoc sinh ARUSD chwong trinh
cho ngay hoc binh thuwdng va sau gi® hoc trong nam hoc 2025-2026 tai Ocala, Renaissance
tai Mathson va Sheppard. Dé trinh béi B6 State & Federal $817,371.00.

11.5 Phé duyét Think Together - Hop déng dich vu ASES cho nam hoc 2025/2026. Hop
dong nay sé cung cap ho trg trong/sau gid hoc cho t6i da 600 hoc sinh tai 7 trwdng. Bé trinh
bdi BO State & Federal, $1,180,584.44

1‘1.6 Phé duyét Thjnk '[ogether - Hop di“)ng dich vu ELOP cho nam hoc 2025/2026. Hop
dong nay sé cung cap ho trg chwong trinh Co héi hoc tap maé roéng cho hoc sinh ARUSD tw
I6p TK dén lop 6. DBé trinh béi B6 State & Federal, $4,284,775.00.

11.7 Phé duyét YMCA ctia Thung Iling Silicon - Hop ddng dich vy ELOP cla cho nam hoc
2025/2026. Hop déng nay sé cung cap cac co hdi hoc tdp mé réng Hé tro chwong trinh cho
I&p TK-5 tai Adelante Il, LUCHA, Lyndale, Ryan va San Antonio. Dé trinh b&i Bo State &
Federal, $2,548,880.00.

11.8 Phé duyét Amergis Healthcare Staffing, Inc - Hop ddng dich vu ciia cho nam hoc
2025/2026. Hop déng nay sé cung cap Chuyén gia phan tich hanh vi dwoc chirng nhan
(BCBA) dé tw van cho hoc sinh tai Alum Rock. Dé trinh b&i Gido duc dac biét,
$1,103,000.00.

GIA HAN HQP DONG TREN 100.000 USD--THAO LUAN VA/HAY HANH DONG CUA HOI
DONG (H6i dong c6 thé cd nhirng hanh ddng d6i véi bat ky muc nao trong phan
nay, trie khi muc dé danh riéng cho thong tin.)

12.1 Phé duyét hop déng FORXA cho nam hoc 2024/2025. Gia han hgp dong nay la dé
cung cap. bé trinh béi: State & Federal; hop dong dwgc phé duyét ban dau c6 gia tri la
$175,000.00. Yéu cau tang thém $23,500.00 cho thém ba trvong hoc véi ba chwong trinh
nang cao dé phuc vu 240 hoc sinh. Tong so tién hop dong cho nam hoc 2024/2025 la
$198,500.00.

LICH TRINH BU'QC CHAP THUAN--BAN HOI PONG QUAN TRI THAO LUAN VA/HAY CO
BIEN PHAP (Ban Héi Dong Quan Tri c6 thé c6 nhirng hanh ddng cho bat ctr muc
nao trong phan nay, trte khi muc d6 danh riéng cho théng tin.)

13.1  Ché&p nhan tién quyén gop

13.2  Ch&p nhan Théng céo tiénTai tro/Trao thuwéng

13.3  B&o dam Tién Lwong va Tién trd Nha cung cap

13.4  Phé duyét hop déng Trai phiéu/Gia han

13.5 Phé duyét Lich cia AREA, CSEA va Teamsters cho nam 2025-2026.

13.6 Phé duyét Lich Quan ly nam 2025-2026.



14.

13.7 Phé duyét Lich khéng c6 dai dién cho nam 2025-2026.
13.8 Phé duyét Nghi quyét sé 74-24/25 X ly hang tén kho.

13.9 Phé duyét hop ddng cho cac Dich vu Chuyén nghiép - Cong ty/Td chirc
13.10  Théng b&o vé Coéng viéc va Tinh trang Thay d6i/Nhan sw

Cover - Personnel Report - 6.12.25.doc

Certificated Personnel Report Rev 6.12.25.pdf

Classified Personnel Report 6.12.25.pdf

13.11  Tinh trang danh muc dau tw ctia Santa Clara County Treasury
13.12  Chuyén di Céng tac Ngoai Tiéu bang
13.13 Ban Bao cao Ghi danh Hién tai

PHIEN HOP KiN — Theo sau Phién hop Kin, H$i dong quan tri sé tré lai Phién hop Cong
khai. Phién hop Cong khai sé ket thuc khdng qua 10:30 toi cho tat ca cac Cudc hop
Thwong ky va Bac biét, trie khi dwoc gia han béi da so phieu bau cta Héi dong Quan
tri.

14.1 CONG BO VA NHAN XET CUA CONG CHUNG VE CAC MUC BUQC THAO LUAN
TRONG PHIEN HOP KiN (Luat Chinh Phi Doan 54957.7).

14.2 HOP VOI LUAT SU - VU KIEN TUNG HIEN CO (Poan (1) cua tiéu muc (d) cia Muc
54956.9):

(1) Jane Doe 1, et al. v. v. Alum Rock Union School District, et al., vu &n sé 23CV420187 cua
Toda Thwong ThAm Quan Santa Clara;

(2) Jane AAY Doe, thong qua Nguwdi giam hd ad Litem cla co ay, John AAL Doe v. Alum
Rock Union School District, et al., Tda Thwong Thdm Quan Santa Clara vu &n sb
24CV429076;

(3) Jane Doe v. Alum Rock Union School District, et al., vu an Téa Thwong ThAm Quan
Santa Clara s6 24CV435022;

(4) Jane AHK Doe, et al. v. v. Alum Rock Union School District, et al., Tda Thwong Tham
Quan Santa Clara vu an sb 24CV441079 ;

(5) Jane Doe E.W. v. Alum Rock Union School District, et al., vu &n sé 22CV407905 cta Toa
Thwong ThAm Quan Santa Clara;

(6) JANE ROE 1, JANE ROE 2 va JANE ROE 3, v. ALUM ROCK UNION EMENTARY
SCHOOL DISTRICT, et al., Vu &n hop nhét ctia Toa an cap cao Quan Santa Clara sé:
22CV409107;

(7) Jane Doe v. Alum Rock Union Elementary School District, Think Together va New Hope
for Youth, vu &an sé 24CV449309 cta Téa Thwong Thdm Quan Santa Clara, va

(8) Jane ACC Doe v. ARUSD, et al. (vu &n sb 24CV444348):

(9) C.T.L. théng qua va théng qua Nguwdi giam hd Ad Litem ctia co ay, Julio Tavares v. Alum
Rock Union School District, et al., vu &n s6 25CV459535;

(10) Evangelina Perez, v¢i tw cach la Cha me va Ngwéi gidam hd hop phap cua Tré vi thanh
nién A.P. v. Truéng Alum Rock Union District, Tda &n Hoa Ky Quan phia Bac California vy
an s6 524CV01691VKD;

(11) Trong VAn dé sa thai Nhan vién c6 Chirng chi ciia Khu hoc chanh Tiéu hoc Alum Rock
Union, V&n phong DBiéu tran Hanh chinh vu an sb 2025031038.

(12) Maria Gutierrez v. Tredng Tiéu hoc Alum Rock Union, Toa Thwong Tham Quéan Santa
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Clara vu an s 25CV462406.

14.3 BO NHIEM NHAN VIEN CONG CHU'C / VIEC LAM CONG CHUC ,
(B6 luat Chinh phi Muc 54957) Chirc danh: Quan ly Chwong trinh Trai phiéu

14.4 DANH GIA THANH TICH CONG CONG (Bb luat Chinh phd Muc 54957): Téng Giam
Thi

14.5 NHAN VIEN CONG CHUC KY LUAT/SA THAI/BAI NHIEM/TU CHU'C (B6 luat Chinh
pht Muc 54957 va 54957.1).

PHIEN HOP CONG KHAI BAT PAU LAI - PHONG HQI PONG QUAN TRI
15.1 Bao Cao V& Nhirng Gidi Quyét Trong Phién Hop Kin

KET THUC.



