Fairbanks North Star Borough School District
Charter Contract 2025 - 2030
Chinook Montessori Charter School

THIS AGREEMENT is made between Chinook Montessoi Charter School, hereinafter “Charter School” and
the Fairbanks North Star Borough School Board, hereinafter “School Board”,

Fairbanks North Star Borough School District Chinook Montessori Charter School
520 - Fifth Avenue 3002 International St
Fairbanks, AK 99701 Fairbanks, AK 99701

WHEREAS, Charter School desires to operate within the Fairbanks North Star Borough School District
(hereafter “School District”) in conformance with Alaska Statutes 14.03.250 - 290 and School District
policies and procedures; and

WHEREAS, the School Board reviewed and approved Charter School’s charter renewal on November 17,
2020 for a period of ten years, including school years FY21 to FY30;

NOW THEREFORE, in consideration of the mutual covenants and agreements contained in this contract,
the parties agree as follows:

Charter School shall provide an educational program in the School District subject to the terms and
conditions of this Contract, commencing on the 1st day of July for school year 2025. Services will be
provided in accordance with the Charter School Calendar identified herein.

Any modifications to the approved Charter Application/Renewal will be submitted in writing to the
School District by April 01 for the following school year.

Compiiance with Regulatory Requirements:
The Charter School warrants that it will comply with all local, state, and federal laws and regulations

applicable to public schools and all requirements imposed by School District policies and regulations.

1. Description of Educational Program;

The Charter School shall provide an education program that shall advance students’ mastery of
basic skill areas including mathematics, science, health, reading, language arts, and social
studies, appropriate to the age of students in the program. Provision will also be made for
physical education, music, art, and instructional technology within the education program. The
educational program shall be designed utilizing the curricula as defined by the Charter School
application.



a. Description of Program:
Mission Statement

Chinook Montessori Charter School, a school of choice, strives to create a dynamic educational
environment, which fosters educational excellence and cultivates personal, intellectual, and emotional
growth and responsibility through a Montessori philosophy.

Educational Program

Our instruction uses key Montessori materials and is presented simply and concretely in the early years.
Then we reintroduce the lessons several times through the remaining elementary and middle school
years at increasing degrees of abstraction and complexity. There are seven strands within the curriculum:
literacy, math, social sciences, practical life, the arts, science and technology.

The teacher-student ratio for Novices (Kindergarten) is 1:16. While in the Novice years, students do more
concrete work with hands-on materials. Manipulatives are used for teaching math concepts such as
counting, adding, subtracting, shapes and graphing. There are also hands-on materials to help students
learn letters and phonemic reading. Many of the materials are also helpful in the development of fine
motor skills. Students work on social skills throughout the day.

As an Apprentice(1st-3rd) they begin to think more abstractly. We meet this need by providing engaging
materials and encouraging students to dig deeper and “Ga Beyond” in their studies. Expert Files, Go Out
Groups, and the invitation to observe higher-level lessons nurture curiosity while giving students the
skills they need to move toward abstract thinking through books and paper in the Pioneer classroom.

The Apprentice classrooms are multi-age classrooms which include 1st-3rd grades. Chinook Charter
offers two Apprentice classrooms. The teacher-student ratio in these classrooms is 1:24. Students in this
plane of development are very social and are beginning to use abstract thinking. We support our
students’ social development by encouraging them to work independently, in pairs, and in smali groups.
Activities such as buddies, visiting Mentors and reading to Novices further strengthen our Chinook
community and develop strong social skills. Our ETC and NAMC curriculum is integrated with Alaska
State Standards. The Apprentice classroom develops a solid foundation of reading, writing, grammar, and
number sense. It features botany and history, with students exploring the timelines of the universe, life,
and people, and comparing fundamental needs across cultures and time. Lessons are typically in small
groups of 4-8 students or 1:1 and provide multiple ways for students to practice and show their
understanding.

The Pioneers are multi-age classrooms which include fourth through sixth grades. Chinook

offers two of these classrooms with a certified teacher in each room with a shared teaching assistant.
Each classroom consists of 8 students per grade, twenty-four students in total. Like the Apprentices,
Pioneers in this plan of development are continuing their transition from concrete to abstract learning.
Instruction is geared toward academics and teaching to the “whole child” which also includes social and
emotional development. By the time students leave the Pioneer classroom they are solely working
without Montessori materials and are ready to enter the Mentor classroom.

The Mentor classrooms include grades 7th and 8th. The teacher-student ratio in these two classrooms is
1:22. Students in this plane of development are very social and eager to complete tasks without adult



interference. We support our mentor students’ social and academic development by providing volunteer
opportunities and independent project completion.

Our teachers develop weekly and monthly work plans for each child to guide them in their discovery.
These plans meet the child at their developmental level and are based on the ability to follow directions,
learning styles, and special needs. Work plans follow the Montessori curriculum while ensuring that our
students meet (or exceed) state standards. Students archive their completed work both digitally and in
student binders. They then reflect on their favorite pieces and display these works in Portfolio
Presentation, a student-directed parent conference. This design helps students to gradually develop time
management, reflection, and arganizational skills.

Program Description
1. Literacy

Our reading instruction is meaning based and includes whole group, small group and individual
instruction. We read and write for real purposes. We are aware that not all children learn to read at the
same time and the multi-age structure allows for individual growth. Chinook teachers review the Alaska
State English Language Arts Standards to ensure we are teaching the standards.

2. Math
At Chinook, math concepts are fostered through the use of manipulatives™ art, music, and journals.
Montessori math climbs in sophistication from concrete to abstract. We emphasize authentic learning
through projects and through analyzing patterns found both in natural and artificial settings. We
encourage physical math skills, mental math skills, problem-solving and flexible thinking. In the early
years, we focus on using Montessori math curriculum through 3rd grade. During the upper elementary
and adolescent years, we use Montessori curriculum paired with additional resources as needed.
Starting in the 6th grade and through middle school, students begin to use textbooks in order to prepare
for high school. Chinook teachers review the Alaska State Math Standards to ensure we are teaching the
standards. The Standards for Mathematical Practice are infused into our lessons.

3. Social Science
Geography is the study of the earth on which man lives and history is the study of the man who lives on
earth. "The study of history, geography, and world cultures forms the cornerstone of the Montessori
curriculum" (Selden, 1999). A sense of living history is presented at every level through direct hands-on
experience. Children learn that all people throughout time and around the world have the same basic
needs and that how they satisfy these needs is determined by the geographical environment and
historical events. By understanding the history of the past, the children learn who they are today and will
see themselves as citizens of the world. They start to see that their thoughts, actions, and work will
become part of the past.

Essential Concepts of History
A. Understands that history is a record of human experiences that links the past to the

present and the future



a. Understands that history is a narrative told in many voices and expresses various
perspectives of historical experience,

b. Knows that cultural elements including language, literature, art, customs and belief
systems reflect the ideas and attitudes of a specific time.

c. Develops the skills and process of social studies inquiry.

d. Applies thinking skills including: classifying, interpreting, analyzing, summarizing,
synthesizing, and evaluating to understand the topic.
Understands the historical and constitutional foundations of the United States.

f.  Explores significant events of world history.

4. Geography
Geography provides the opportunity to go from the known to the unknown and to move from the real to

the representational. An understanding of physical and political geography gives children the basis for
understanding all the details of life.

Essential Concepts of Geography

A. Uses and makes maps, globes, and graphs to gather, analyze and report geographic information.
© uses a variety of tools such as an atlas, globe, different types of maps, and technology
B. Uses geography to understand the world by interpreting the past, knowing the present, and

preparing for the future.

5. Practical Life

As children care for animals, prepare meals, polish silver, sew buttons and engage in other life skills they
develop an inner sense of order, concentration, and independence. It is through the process of caring for
their environment, meeting their own needs and helping others that they begin the process of learning
how to learn.
Essential Concepts of Practical Life
Develops probiem solving skills.
Develops manual dexterity through manipulation of materials.
Develops concentration through the increased complexity of tasks.
Takes care of their own environment.
Develops self-discipline and an internal sense of purpose and motivation.
Develops high-level social skills.
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Develop an understanding of our 15 attributes of success
e (Caring, unity, self-disciple, innovation, gratitude, optimism, empathy, initiative,
humility, curiosity, perseverance, metacognition, productive communication,
integrity, and courage
6. The Arts
Children have a need for beauty and self-expression. The arts provide a natural culmination of
exploration and creativity, which includes music, drama and the visual arts. The children's work in all
subjects becomes an artistic endeavor that connects the intellect and the emotion. The arts provide a
unique source of understanding, allow for deeper insights and capture the imagination. "Philosophy is



said to begin in wonder and ends in understanding. Art departs from what has been understood and
ends in wonder" (John Dewey).

Essential Concepts of the Arts

A. Demonstrates the creativity and imagination necessary for innovative thinking and problem
solving.
a. develops an inventive and creative spirit
B. Expands thinking skills.
a. refines artistic skills through rehearsal, practice and revision
C. Is able to persevere until pride of accomplishment is achieved.
a. becomes self-disciplined
D. Appropriately uses new and traditional materials, tools, techniques and processes in the arts.
E. Develops thoughtful analysis and interpretation skills.
a. engages in a process of organized investigation

7. The Sciences
The purpose of science is to investigate and understand the world. Children have a need and opportunity
to observe things they haven't experienced before, From the knowledge comes a sense of peace,
confidence and understanding. At Chinook, we study zoology, botany, earth science, biology, physics,

chemistry, functional geography and ecology. Chinook teachers review the Alaska State Science
Standards to ensure we are teaching the standards.

Essential Concepts of the Sciences
A. Possesses and understands the skills of scientific inquiry.

a. usesthe processes of science; these include observing, classifying, measuring,
interpreting data, inferring, communicating, controlling variables, hypothesizing,
predicting and experimenting

B. Understands scientific facts, concepts, principles and theories.

a. understands observable natural events

b. understands the interdependence between living things and their environments

c. understands the basic structure of living things

C. Knows that living things are made up mostly of cells and that all life processes occur in these
basic units.

D. Distinguishes the patterns of similarity and differences in the living world in order to understand
the diversity of life.

E. Understands how the earth changes because of plate tectonics, earthquakes, volcanoes, erosion
and deposition and living things.

F.  Understand scientific facts, concepts, principles and theories.

a. understands the physical and chemical changes in the properties and characteristics of
matter:

8. Technology



We believe that technology is an invaluable classroom tool that should be integrated into all areas of the
curriculum so that students will be prepared for interacting and communicating in the world. Technology
can make lessons comprehensive and engaging, therefore, we provide many opportunities for students
to access technology throughout the workday.

Essential Concepts of Technology:
A student should be able to:

A. operate technology based tools

B. use technology to locate, select, and manage information
C. express ideas and exchange information
D. use technology responsibly and understand its impact on society.

2. Specific Levels of Achievement:

The Charter School students participate in the State of Alaska-mandated assessments.

Chinook Program Goals

1. Stable Enroliment: Excluding those who move out of the area, the school will aim for a voluntary
re-enrollment of 90%.

2. Community nstruction: Chinook has set a goal of involvement by guest speakers and guest instructors
in and out of school to equal at least 500 hours each year. We will calculate the hours based on the time
guests spend teaching individuals, small groups, and whole classes.

3. Community Service: Chinook has set a goal of offering at least 500 hours of student community

service each year. We will calculate hours based on the time individual students perform community
service.

4. Educational Program: 100% of students will have an individualized learning program emphasizing
academics, self-discipline, and responsible behavior as members of a learning community.

5. Parent Satisfaction: The school has a goal of having 90% of the parents surveyed indicate that they are
satisfied with Chinook.

6. Small School Size with Low Adult-Student Ratio: In order to maintain a family-like atmosphere,
increase learning, and meet the individual needs of students, Chinook will maintain a limited enroliment
and student body. The school will be limited to approximately 150 students. The teacher-student ratio
will not exceed 1:24.

7. Parent Involvement: Chinook will provide an unprecedented opportunity for parents to have
hands-on involvement in the structure and operation of the school. Ninety percent of all families will
volunteer an average of fifteen hours per trimester.

8. Reading Competence: 80% of all students will be at or above grade level in reading



9. Montessori Training: 100% of the Chinook educators will participate in ongoing training or continued
teacher research. Eighty percent of the Chinook teachers will be Montessori certified.

Student Performance Expectations

Students will take district assessments three times. Testing information is found in the One-pager
(Appendix D).

When Chinook teachers see students struggle to perform at grade level, remediation is given in many
forms. These forms include, but are not limited to; collaborating with the staff, using teaching assistants
for extra instruction, modifying classwork, enlisting help and advice from the special education staff,
involving parent support and knowledge, and giving extra teacher help, Student Support Teams (SST) are
used as a first step to meet and discuss student needs formally. The team will then choose to move
forward with special educational testing or will come up with intervention strategies to best support
students in the classroom.

3. Admission Policy and Procedures:
Describe your admission policy - this includes specific criteria for eligibility of students, lottery
process if applicable, including dates of the application period, exemptions to the lottery (sibling
preference, staff’s children, currently enrolled students), include a copy of the application if used.

Admission Criteria

Chinook Montessori Charter School is a school of choice. A student enrolling at Chinook must be within
the age of five and fourteen and a resident of the FNSBSD. In order to be eligible to apply to attend
kindergarten, children must be five years old on or before September 1st. Children must be 6 years old
on or before September 1 to attend 1st grade. A copy of the child’s birth certificate, proof of
immunizations, or a waiver, is required for each student enrolling. Chinook may, upon written notice to
the FNSBSD, decline to accept students who have been determined, after due process, to have violated
FNSBSD Policies 1042.61 (Firearms and Other Guns) or 1053.3 (Alcohol and Other Drug Violations).

All parents who enroll students in the school must agree to contribute at |east fifteen hours per
trimester either at the school site or from home. Parents choose from a wide variety of ways to be
invalved.

Attending Chinook is a long-term commitment. Students applying should intend to complete their entire
elementary and middle school program at the school. Prior to the application process, parents and
students must attend an orientation meeting about the philosophy, curriculum, and day-to-day
operation of the school. At this time they also observe the school in session. Parents and students then
complete an application form and their name will be placed in the lottery.

After the lottery, if a placement is offered, the student and family must attend an interview with at least
one teacher.



In the event that attending an informational meeting is not possible, for example, in the case of a
military relocation or a family preparing to move into the area, a proxy may attend in place of a parent or
guardian. Please call or email the schoal to establish this proxy.

Selection Process

The school strives to enroll all students who meet the admission criteria and turns in their application
five business days before the lottery drawing held on April 15 (or the closest weekday to that date). As
per AS 14.03.265 (b) the school shall strive to enroll all eligible students who submit a timely and
accurate application. In the event that the number of students applying exceeds the capacity of the
program, grade level, or building, families who meet the above criteria will be selected by lottery. The
lottery determines the waiting list for the following school year. New waitlists are created each year. All
unsuccessful applicants are welcome to reapply the following year. When there are openings in the
school, the waiting list is used to fill the vacancies.

We have a Sibling Waitlist and a General Waitlist. Once a student is admitted into the school, their
school-aged siblings are placed at the bottom of the Sibling Waitlist. The General Waitlist is compiled
from the lottery. When school is in session, the Sibling Waitlist is updated at time of sibling attendance
or at the end of each school year, whichever comes first. New families joining Chinook will be added to
the sibling list for the upcoming year if admittance to the school occurs prior to July 1st.

In subsequent years all students who have previously attended Chinook are automatically re-enrolled in
the program. Parents or guardians are expected to notify the school of any change in enrollment plans,
prior to our lottery, for the upcoming year.

Entering five-year-old students who already have siblings enrolled in the school are given admission
preference. Siblings are defined as permanent, immediate family members, of kindergarten through
seventh grade, who are living in the home. If a student withdraws from Chinook Maontessori Charter
School to attend another school, they are required to complete the application and lottery process again
if they wish to return. The student loses the ability to use sibling preference. Per FEA and ESSA contracts,
children of Chinook teachers and staff are given enrollment preference.

During the lottery process, or whenever student spots open during the school year, we identify the grade
level and gender of the position open. Openings will be filled to accommodate the grade and gender
space available in the class to keep grade level and gender balance in each classroom. First, we check the
sibling waitlist. If there is not a sibling that fits the opening, we move to the general waitlist.

In order to maintain balanced multi-age classrooms and keep classroom enrollment stable, Chinook
strives to fill precise openings based on:
® Grade level balance
o  We have 16 students K-6 and 22 in 7th & 8th grade.
e Gender balance



o We have 8 females and 8 males in K-6 and 11 females and 11 males in 7th and 8th
grades. When filling open positions with a sibling, we will allow deviations from the
50:50 ratio by 1, in order to admit a sibling.

Prospective families of Chinook Montessari Charter School are guided to complete the following
enrollment process:

1.

4.

The first step in the lottery process is to visit Chinook and attend an orientation. One session is
usually scheduled for the end of February and the second session is scheduled for mid-March.
During the orientation, the parent(s) or guardian(s) will learn about the school philosophy, how
Chinook operates, and the history of the school. Prospective families will also observe the
classes and how they function. The visit is designed to be observational, parents and students
are encouraged to walk through the classroom while refraining from interacting with the classes
themselves.

After observing the school, a parent or guardian fills out a lottery application.

Once completed, the application will be reviewed to ensure all information (including sibling
applications, contact information, etc.) is complete. If more students apply than can be
accommodated (grade levels K-6 is limited to 16 students and grades 7-8 is limited to 22
students), applicants will be drawn by lottery for admission. Due to the course requirements,
new 8th graders are not admitted into Chinook.

The lottery date is April 15. If April 15 occurs on a weekend, then the lottery occurs on the
closest weekday date.

Students are then categorized according to grade level. Students are placed in numerical order
on the appropriate grade list, and open positions are offered to the student accordingly.

Final Admission

Parents and students must agree to our policies.

Administrative Policies:

a. Academic Policy Committee
APC Members
Tyler Sloger-Seat A, 2024-2027 (teacher)
Michele Halbrooks- Seat B, 2022-2025 (teacher)
Laura Stark- Seat C, 2023-2026 (teacher)
Joanna Mackey- Seat D, 2025-2028 (teacher)
Melissa Welsh Seat E 2023-2026
Ashley Carver- Seat F, 2024-2027
Greg Foster- Seat G, 2025-2028
Christina Carlson- Ex Officio member, Head Teacher

Election Process (from Chinook APC Bylaws):
This is detailed, starting on page 23, in the APC Bylaws (Appendix C).



b. Administrator (evaluation of, qualifications, hiring process, termination process)
Head Teacher is evaluated yearly, in February.
A vote is made in the spring to hire or terminate the current Head Teacher. The Head Teacher for the
25-26 school year will be Christina Carlson.

c. Students (grade levels served)
K-8

d. School Calendar and Times of Operation (attach calendar and hours of operation)
The core day is from 8:15 am to 2:45 pm. Our day is built around two work cycles, one in the morning
and one in the afternoon. Approved parent-led after-school studio programs can be held from 3:00 to -
4:00 pm. Chinook operates under a trimester system. Students are assessed and formal student-led
portfolio presentations with parents take place three times a year. See Appendix B for calendar.

e. School Board Report (attach board report per AR)
See Appendix D for One-pager.

5. Funding:
The School District allocates funding in accordance with State Law, less administrative costs
determined by applying the Department of Education and Early Development approved 4%
indirect cost. An annual budget is submitted according to schedules established by the School
District. The Charter School’s program budget is used for operating expenses of the school's
educational program, including the purchase of textbooks, classroom materials, and
instructional aids, as well as student allotments.

Funds are made available on July 1 of each year and will continue under this Agreement. The
amount of the budget will be adjusted following the ADM count period as established by the
State of Alaska.

The Charter School may choose to carry aver up to ten percent (10%) of the current, annual
expenditures into a Charter School designated ending fund balance to be available for
expending the following school year.

The Charter School may also receive revenues from grants and special revenue funds (beyond
the per-pupil allocation) approved by the School District. Grants and special revenue funds
received by the Charter School from the School District will pass directly into the operating
fund and will be used as specified in grant requirements. All donations, gifts, and grants will be
utilized to help accomplish the mission and goals of the school.

6. School District Charges:
The Charter School shall account for receipts and expenditures and comply with the FNSBSD's
purchasing and accounting systems. The charter school agrees that it shall comply with all state
and federal requirements for the receipt and use of public money. The Charter School will
comply with all District, state, and federal audit requests.

7. Student Fees and Charges:
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The Charter School shall not charge tuition to students who reside within the District. Any fees
charged to students by the Charter School, including but not limited to supply and activity fees,
shall be retained by the Charter School and included in the Charter School program budget.
Charter fees must be clearly outlined in their school's charter.

8. Method of Accountability for Receipts and Expenditures:

Between December and March, the Charter School liaison will work with the School District
Business Manager to develop a budget for the next schaol year. This will include the salaries of
all staff at the Charter School. At this time a “projected” student count for the following year will
be given. The estimate may be finalized at the May School Board meeting.

The Charter School acknowledges that adjustment to the Charter School budget may be
necessary if the estimated revenues are revised due to School Board, legislative, and/or Borough
Assembly action.

All funds will run through the normal School District financial process. The Charter School agrees
that it shall comply with all State of Alaska and Federal requirements for the receipt and use of
public funds.

9. Location and Description of Facility:
3002 International St
Fairbanks, AK 99701
The facility is approximately 13,500 square feet in size, containing 8 classrooms, an

administrative office/library, a small supply/workroom, a storage room, a custodial room, an
office, and three restrooms. Chinook has its own parking area for parents and visitors. In
addition, students use the existing playground on the site. A connex sits just beyond the
playground fence.

The Charter School warrants that the facility shall at all times comply with all local, state, and
federal health and safety requirements applicable to public schools in the School District.

10. Teachers and Support Staff:
1. Administrator
Christina Carlson - Head Teacher

2. Teachers

Laura Stark - Kindergarten Teacher

Jesse Bartlett - Primary Teacher

loanna Mackey - Primary Teacher

Wendy Demers - Intermediate Teacher
Michele Halbrooks - Intermediate Teacher
Bryan Beus - Middle School Teacher
Lovisa Kunkle - Middle School Teacher
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Tyler Sloger - Resource Teacher

3. Secretary

Kathleen Tschida

4. Custodial Staff

N/A-Contracted

5. Other staff as required

Callie Ake (Teaching Assistant)
Cindy Hinkey (Kindergarten Aide)
Megan Moore (Teaching Assistant)
Tina Penn (Teaching Assistant)

11.

12.

Special Education Related Services: To be determined by SPED dept.

The Charter School shall promptly provide the School District with written notice of any
permanent changes to staff. It is agreed and understood that all employees will be recruited and
employed through School District processes and that teachers must sign a written contract with
the School District befare providing services. Unless the School District and any association
representing a teacher or support employee agree to an exemption, all provisions of an existing
negotiated or collective bargaining agreement applicable to employees shall remain in effect
while the employee provides services at Charter School.

Special Education:

Providing a Free and Appropriate Public Education is a joint responsibility of both the charter
school and school district. Charter Schools are subject to all state and federal laws, including, but
not limited to the Individuals with Disabilities Education Act. Specifics related to these
responsibilities are outlined in Appendix A.

Teacher to Student Ratio:
The Charter School shall maintain the following pupil-teacher ratios:

The teacher-student ratio will not exceed 1:24.

13.

14,

Enrollment:
The Charter School shall enroll a minimum of 150 students and a maximum number of 184
students at all times.

Retirement:

In accordance with and subject to the requirements of state law, eligible employees of the
Charter School shall be members of the Teachers’ Retirement System and eligible support
employees shall be members of the Public Employees’ Retirement System.
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15. Risk Management;

16.

17.

18.

The Charter School agrees to provide liability and risk insurance through the insurance program
with Fairbanks North Star Borough. The Charter School agrees that it will coordinate all risk
management activities through the Borough’s risk management office. The Charter School shall
not compromise, settle, negotiate, or otherwise affect any disposition of any actual or potential
demands, claims, lawsuits, fines, judgments, or liabilities without first consulting with the School
District and receiving the School District’s written approval.

The Charter School agrees to operate in such a manner as to minimize the risk of injury or harm
to students, employees, and others. The Charter School shall comply with all School Board
policies and regulations, and comply with all applicable federal and state laws, concerning
student welfare, safety, and health including, without limitation, School Board policies
addressing the reporting of child abuse, accident prevention, and disaster response, and any
state regulations governing the operation of school facilities.

Term:
The term of this Agreement shall be five years, effective upon complete execution by the School

Board. The School Board will review this Agreement every year.

Program Evaluation:

During contract renewal, the school administrator shall oversee the preparation of a written
report that provides an assessment of the Charter School program. The report will include
information about:
a. Student achievement assessment results
Recommendation for remediation of poor student performance
School goal attainment
Student enroliment
Description of charter school activities
Meeting minutes
List of Academic Policy Committee officers and members
List of officers in any PTA/PTO or other parent organization
Changes planned including changes to the contract and modifications to the charter

S®m e a0 o

The Charter School will make a presentation to the School Board and the public. Written reports
will be received by the district prior to the Charter School’s presentation to the School Board.
The presentation will include student achievement results, highlights of the year, and any
changes being requested to the contract or charter.

Termination:

During the Charter Schools review with the School Board, compliance with the provisions of this
Agreement will be reviewed. If any allegations of noncompliance with this Agreement are
presented either during the review or at any other time, then the School Board, through the
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19.

Superintendent or designee, shall investigate the allegations to determine what remedy is
warranted for the alleged noncompliance.

The School Board may terminate this Agreement for:
a. Failure by the Charter School to meet the educational achievement goals;
b. Failure by the Charter School to meet fiscal management standards;
c. Failure by the Charter School to abide by the Board Policies and Administrative
Regulations of the Schoal District;
d. Default by the Charter School in any material provision in this agreement, or
e. Other good cause as proven by the School Board.

The School Board shall provide ninety (90) days' written notice to the Charter School of its intent
to terminate this Agreement. The notice shall include the reasons for its action and the specified
time allotted for the situation to be remedied. If the Charter School fails to remedy the cause for
termination within the time specified, this Agreement shall automatically terminate at the end
of the specified time. The Charter School has thirty (30) days to appeal the School Board’s
decision to terminate this Agreement.

Upon termination, the Charter School has until a new semester starts which is not less than
farty-five (45) contact days from the date of termination, to close the Charter School. For the
welfare of the students, the School District shall work with the Charter School’s staff and
Academic Policy Committee to provide a smooth transition for all students into the appropriate
School District schools.

At the close of the Charter School, any unused funds remaining and/or assets shall immediately
be returned to the School District.

The Charter School may terminate this Agreement for the following schaol year by giving written
notice to the School District on or before February 1 of a given school year of its intent to cease
operations for the following year.

The Charter School will bear any legal costs incurred as a result fo an investigation if
non-campliance by the Charter School is verified.

Federal and State Use of Public Money:
The Charter School agrees to comply with all state and federal requirements for the receipt and
use of public money.

The Charter School shall comply with all applicable federal, state, and local laws, rules, and
regulations including without limitation, the constitutional provisions prohibiting discrimination
on the basis of disability, age, race, color, gender, national origin, or religion. The Charter School
agrees that it shall operate as a nonsectarian public school.
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20. Exemptions or Requirements |ncluded in this Agreement (Waivers):

Our charter includes the following approved waivers, excluding archived policies.

® 546  Supervision (Principal)

e 1221 Shared Services (Superintendent)
Rationale:
Chinook has its own school administrative organization and administration team. This governing body for
the school is the Chinook Board. The Chinook Board meets on a consistent basis to establish Chinook's
administrative policies, responsibilities, and duties. Chinook does not have a principal and is not under
the supervision of a superintendent pursuant to the Alaska Charter School Law.

e 577 Staff Gifts
e 1072 Student Gifts
Rationale:

Chinook is responsible for fund requests as stated in our charter. The Charter School, as a non- profit
carporation, is a legal entity, able to accept grants, gifts, and donations. The FNSBSD Board shall be given
written notice of all accepted grants, gifts, donations, and any conditions thereof.

900 Curriculum & Instruction Philosophy

® 910  Curriculum Development
e 9520 Instructional Materials
e 921 Selection of Instructional Materials
s 922 Reguest for Reevaluatian of Instructional Materials
@ 9411 School Calendar
e 941.2 School Term
e 945 Allocation and Use of Instructional Time - Field Trips
e 955 Student Activities - Secondary Student Groups (Funding, travel)
e 957 Student Activities - Elementary Student Activities
® 960 Instructional Arrangements
e 971 K-12 Student Assessment
e 972 Elementary Grading
e 973  Junior High/Middle School Grading
e 983 Promotion/retention/acceleration
Rationale:

Chinook is waiving these policies according to the Alaska State Charter School Law, which states that
charter schools are exempt from District curriculum and scheduling policies. Chinook has its own school
day and instructional year, which provides time and flexibility in organizing schedules and class sizes.
Chinook has developed its own curriculum and program of instruction and has its own assessment and
reporting system. All of these policies are described elsewhere in this Charter School Application.
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e 1154 Parent Involvement

Rationale:
Chinook has its own parent involvement policies as stated in the Charter.

e 1231 Student Teaching and Internships
Rationale: Chinoak has its own guidelines for these policies.

e 1310-1360 Facilities
e 741 Building Security

Rationale:
If Chinook is not housed in a School District facility, routine building and ground maintenance services
will be performed or contracted by Chinook.

e 10321 Establishment of Boundaries
e 1032.2 Attendance Out of Transportation Zone
Rationale:

Chinook is a choice school. It is open to all students in the District. We anticipate some method of
transportation could be provided by FNSBSD to be negotiated at a later time. Students with special
needs are transported according to state and federal regulations.

e 1066.1 Dismissal of Pupils
e 1074 Contests and Awarding of Prizes
Rationale:

Chinook has its own policies concerning student participation, involvement, and behavioral expectations.

}ﬁ{iu«a/?ﬂé\ 5/?7]90;5

Signature A’PC President Date
Cé\“’“ CD\/\A S //],7/ Z 0
Signature Charter Administrator Date
(823
Signature School District Official Date
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APPENDIX A

Fairbanks North Star Borough Schoal District Charter School/Special Education Services
Responsibilities

In an effort to help clarify financial roles and responsibilities for both charter school and Special
Education department budget planning, the following guidelines apply. These guidelines do not
represent a change in current policy practice but formally document responsibilities for special
education services at charter schools within the Fairbanks North Star Borough School District.

Students with disabilities who attend charter schools are entitled to receive all rights under the IDEA,
and may not be denied access to a charter school due to their disability." The obligation to comply with
the IDEA is nat excused simply because a charter school does not have the infrastructure or staff to
ensure [DEA compliance. Students in charter schools must be located, identified, and evaluated in
accordance with the IDEA's child find provisions; be provided with [EPs; receive FAPE; be placed in the
least restrictive environment; be taught by appropriately trained personnel; and be accorded the
complete set of procedural safeguards under this law.?

It is the responsibility of both the Special Education Department and the individual charter schools to
ensure compliance with state and federal law, and that these obligations are met.

Charter schools are responsible for:

® Hiring and supervising special education certified teachers and any support staff (including
paraprofessionals and counselors) needed to meet the educational/related services needs of
students for whom the charter school has been determined an appropriate, least restrictive
environment.?

e Staff to ensure compliance with special education paperwork requirements, in coordination with
the special education department.

e Allinstructional materials, assistive technology equipment, instructional technology, and
hardware needed for evaluation of students.*

The Special Education department is respansible for:

® Providing administrative support for special education students in charter schools. This includes
record keeping, long-term file maintenance support, and District coordination of IEPs and the IEP
process.

134 CFR 300.209.

%34 CFR 300.209.

* Specialized positions in the related services can be difficult to recruit and hire for. In some cases these services
may need to be provided virtually. In the event that a charter school requires more support from related services
than outlined herein, it may be possible to make arrangements on a case-by-case basis for the district to make
related services staff available on an hourly basis at service cost.

* The Special Education department may assist, when necessary, to provide equipment for charter school special
education students.
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Providing access to District electronic tools for evaluation and |EP development {PowerSchool
Special Programs and Q-global/interactive).

Training new special education staff at charter schools, as appropriate to their role, in the use of
PowerSchool Special Programs, Special Education policy and pracedures, Crisis Prevention

Institute training, de-escaiation, and special education evaluation instruments.

Inviting charter school special education staff to District professional development opportunities,
as appropriate.

Consultation from assistive technology staff, as needed, for student IEP support.

Related Services support for evaluation, IEP development, and supervision/implementation of
student IEP services and accommodations support.
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APPENDIX C

BYLAWS
CHINOOK MONTESSORI APC
Revision Approved on March 25, 2024

Article I
Name

The name of the organization shall be CHINOOK MONTESSORI CHARTER SCHOOL.

Article IT
Purpose

The purpose of the organization shall be to educate K-8 children under a charter agreement
between the Montessori Charter School and Fairbanks North Star Borough School District in

accordance with the mission set forth in said charter agreement.

Article II1
Governance

Chinook Montessori Charter School shall be governed by the Academic Policy Committee
(APC). The APC shall have the maximum power permitted by law, shall establish policy for the
school, shall fulfill the duties prescribed in A.S. 14.03.250, et seq., and as set forth in these
bylaws, and shall perform the following functions, including, but not limited to:

Section 1. Maintain the vision of the Charter, including being aware of the school history,
policies, and goals;

Section 2. Foster communication throughout the school community;

Scction 3. Nurture a sense of community;

Section 4. Review the school operating budget;

Section 5. Be advised prior to making large changes to the school operating budget;
Section 6. Review and recommend Charter changes;

Section 7. Address major school facility issues and

Section 8. Address parental and student issues as requested.

Members of theAPC shall have no authority over the school as individuals; they have authority
only when acting as a body duly called in session.
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Article IV
Academic Policy Committee

Section 1. Membership. The APC shall consist of seven members until changed by a duly
adopted amendment of these by-laws. The APC shall consist of four Charter School teachers
(Seats A, B, C, D), two parents who have children attending the Charter School (Seats E, F), and
one other parent who has children attending the Charter School or a community member at large
who does not have a child attending the Charter school (Seat G). The head teacher shall be an
ex-officio member of the APC but shall not be enabled to make motions or vote unless there is a
tie vote, in which case the head teacher would cast a vote to break the tie.

Section 2. Term and Term Limitations. Each member shall serve a term of three years. Seats
A, B, C, and D shall have no restriction on the number of consecutive terms. Seats E, F, and G
shall have a maximum of two consecutive terms. The terms shall have staggered expiration
dates. All terms shall expire following the fall elections.

Section 3. Removal. Members may be removed from office at any regular, annual or special
meeting of the APC by the affirmative vote of two-thirds of the APC then in office. Attendance
at APC meetings is expected. Frequent absences may result in dismissal from the APC.

Section 4. Resignations. A member may resign at any time by giving written notice to the Chair
or Secretary of the APC. Such resignation shall be effective at the time specified therein and,
unless otherwise specified therein, the acceptance of such resignation shall not be necessary to
make it effective.

Section 5. Vacancies. If a position on the APC becomes vacant by reason of death, resignation,
retirement, or removal or different inability to serve, then the vacancy shall be filled by
appointment based on the affirmative vote of the then remaining members. A member appointed
to fill a vacancy shall serve the unexpired portion of the term.

Section 6. Expenses. By resolution of the APC, the members may be paid their expenses, if any,
incurred while fulfilling the obligations of their duties.

Article V
Officers of the Academic Policy Committee

Section 1. Appointment and Term of Office. Officers of the APC shall be nominated and
elected by a majority for the APC at its annual meeting. Each officer will hold office until the
next annual election, and until a successor is chosen unless said officer shall resign, be removed,
or otherwise be disqualified to serve. The elected officers of the APC are Chair, Vice-Chair, and
Secretary. One person may hold and perform the duties of any two of the three offices
simultaneously except those of Chair and Vice-Chair.

Section 2. Other officers. The APC may elect or may authorize the Chair or some other officer

or any committee to appoint, such other officers or agents, as the APC may deem necessary or
advisable. Such officers hold office for such period, have such powers and perform such duties
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as may be provided in these Bylaws or as the APC or officer or committee appointing the officer
may from time to time determine.

Section 3. Removal. Any officer elected or appointed by the APC may be removed by the APC
whenever in its judgment the best interests of the corporation would be served thereby.

Section 4. Vacancies. A vacancy in any office because of death, resignation, removal,
disqualification or otherwise, may be filled by the APCor the unexpired portion of the term.

Scction 5. Chair’s Function. The Chair shall be a parent member of the APC, and shall:
a. Preside at all meetings of the APC,
b. Appoint, with the consent of the APC, all committee chairs and require them to
give reports of their actions to the APC;
c. Set the time and place of all special meetings of the APC; and
d. Have authority and perform duties as directed by the APC from time to time.

Section 6. Vice-Chair’s Functions. The Vice Chair shall:
a. Serve in the place of the Chair if the Chair is unable to serve or chair meetings; and
b. Perform such other duties as from time to time may be assigned by the APC.

Section 7. Secretary’s Functions. The Secretary shall:
a. Keep the minutes of the meetings of the APC in computer files and/or one or
more books provided for that purpose;
b. See that all notices and agendas are duly given and posted in accordance with the
provisions of these bylaws or as required by law;
c¢. Keep an updated list of the mailing address, e-mail address, and telephone
numbers of each member of the APC; and

d. In general perform such other duties as from time to time may be assigned to
him/her by the APC.

ARTICLE VI
Election and Appointments,
Qualifications of APC

Section 1. Seats A,B, C, and D. The members for Seats A, B, C, and D shall be selected by a
vote of the Charter School teachers.

Section 2. Seats EE, F, and G. Candidates for the members for Seats E, F, and G shall be selected
by a majority vote of the parents from a candidate slate of two nominated by the outgoing APC.
Candidates for Seats E and F must have been Chinook parents for at least two years by the end of
the current school year and must have fulfilled parent volunteer hours.

Section 3. Nominations. The APC shall oversee the following:

a. Solicit and accept applications, on a form prescribed by the APC, from
candidates for membership to the APC;
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b. Inits discretion, nominate individuals who have not submitted an application as
candidates for positions on the APC;

c. Make available digital or print copies of applications candidates submit to the APC.

Section 4. Election. Upon receipt of a slate of candidates, the APC shall nominate two
candidates for the election. The election shall be held no later than the third week of April. The
APC

will then:
a. Prepare a digital or print secret ballot listing the candidates;
b. Distribute, collect and count the secret ballots and otherwise oversee the election
so that it is conducted in a fair manner;
c. Advise the candidates and the APC of the election results;

d. Prepare a report stating the results of the election, which report shall be kept at
the principal/head teacher office of the school and be made available for review
by the public. The APC shall be responsible for monitoring voter eligibility and
resolving any disputes involving the casting of ballots.

e. Announce results of the election to the parent body.

Section 5. Eligibility to Vote for Parent APC Positions. Only parents or legal guardians of
students enrolled in the school during the election are eligible to vote for parent APC members.

Section 6. Number of votes per eligible voter. All eligible voters may cast one vote for each
vacant position on the ballot, not to exceed one vote per person per open position.

Section 6. Casting of Ballots. Secret ballots must be cast on the digital or print form
prescribed by the APC by the designated date and time. Proxy, facsimile, e-mail, or other
method of voting not expressly authorized above are not permitted or valid.

Section 7. Exceptions. In the event that number of qualified candidates is less than or equal to
the number of vacant positions, the APC may dispense with an election and, with a 2/3 vote of
members present, seat the slate of candidates.

Article VI
Meetings of the Academic Policy Committee

Section 1. Open Meetings Act. The APC hereby formally adopts the Open Meetings Act, A.S.
44.62.310 et seq. (“the Act”). All meetings are open to the public and shall be conducted, and
all notices and agendas posted, in accordance with the Act. If any portion of these bylaws are
more specific than the Act, than that portion of these bylaws shall control over the Act, unless
prohibited by law.

Section 2. Time of Meetings. The regular meeting of the APC shall be held at the date, time

and place as determined by the APC. The APC shall meet regularly to discuss the school’s
operations and hear reports and updates from each APC member, consider and adopt policies,
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