Rochester Early College International High School @

School Based Planning Team Meeting

Date: February 14" 2017

SBPT Members in Attendance

_ X K. Hardaway, Teacher

__X__L.Englert, Teacher ___X___ T.lawrence, Teacher

J. Lyells, St. John Fisher College Liaison _ X U. Mehta, Principal R. Dimino, MCC Liaison

_ X A. Berardi, Teacher

_ X J. Fleming

Agenda Items Notes
Appreciation to Tenet Leaders Tenet 2: Englert leaders are welcome to recruit
Tenet 3: Lawrence other team members; 2-3

Tenet 4: Hardaway
Tenet 5: T. Anderson

Tenet 6: Bailey

DTSDE Recommendations

Next Steps during our early dismissal day — work to develop
our SCEP for 2017-2018

Share recommendations from DTSDE review

Early Dismissal March 16t

1 hour on reading/discussion of DTSDE review

Remainder of time spent in 20 minutes sessions from staff
recommendations i.e. ELL instruction, Autism instruction, RTI
etc

Tenet Teams — SCEP 2017-2018

Tenet Teams — retain leaders to work this year on developing
next years SCEP

Mentoring

“save our seniors” email staff asking for volunteers to work
with struggling seniors; sign in sheet for seniors

Extended Day Program

Begin April 3"%; every Monday, Wednesday & Saturday
running from April to June prior to regents week.

NO April Recess




International Week

20 different countries ~200 S/country
Email staff to pick a country they’re interested in
Last week in March

The week from returning from break meet to discuss further

Power Up Literacy & Numeracy

Retired teacher 20 hr/week at 39S per hour for ~ 3 months
ELA/Math Certified

We have been given permission to utilize existing staff if no
retired teachers apply (none to date)

Budget

2 people to ELA/Math to help our literacy —reading specialist
Pushing in or pulling out model

Review roster and student data

Reading supply list to help literacy

Permission to move busing funds to instructional supplies
(2,500%)

Future ltems

Parent Teacher conferences March 9t from 4-6pm
Combine Award Ceremony with a Spaghetti Dinner

Staff representing their classrooms at tables in the cafeteria

RECIHS MCC Scholars Expectations for
Eligibility

GCC Dual Credit Global Health




