Home/Hospital Planning Committee Meeting
Monday, April 13th, 2015 - 3:00PM

Present: Dr. Mary Aronson, Candace Rubin, Dede Ranger, Lisa Silverstein, Lauri Davis, Gayle
Keating

1. March 11t, 2015 Minutes - Approved

2. Opt Out — We have a letter forwarded from Dr. Ottuwa regarding state testing. We have to follow the
process outlined by the district.

3. Staffing — We asked Mary if our figures are steady for next year. Two meetings have been canceled
on Mary, so she doesn’t know anything yet. Since we are constantly trying to keep up with the student
numbers this year, it is hard to believe they would cut any positions.

4. Waiting List — The waiting list is down from 14 last week to only 4 today, as they have removed the
non-attending students from our rolls who were eligible to be dropped.

5. Dede’s Position —Since Dede Ranger is retiring in June, there is a motion to hire a teacher to replace
her. We especially need Special Ed, bilingual and math teachers. Mary said we should start the process
in early May. Even though we have a new hire screening committee, teachers still need to apply through
HCI.

6. Posting of Subject Area Rep Positions - This needs to be done in May, so the subject area reps are in
place for September. Mary informed us that she signed the paperwork for the current reps to get paid for
this year.

7. PD Requests — PD requests were approved.

8. New Business —There is a rumor that Program Administrators might be cut from the budget. Program
Administrators have the same certification as Assistant Principals. Mary said she has not heard anything
about this.

Next Planning Meeting: May 11t @ 3:00PM




