YM and IHA
SBPT Meeting

Thursday November, 19, 2015

Present: Ms. Rodriquez Ellison, J, Lawrence, L Frey

Agenda:

1. testing/regentsin January
room availability
schedules( student)
test mods
proctor schedule
(anything to assist Ms Ocran to implement) and or CASE for test mods?

To include student review for retakes?

Additional Items:



YM PBPT (program based planning team)

Meeting Minutes from November 19, 2015
Present : Ms. Rodriquez Ellison, J Lawrence, L Frey

1. Due to YM classification : Program Based Planning Team, not School Based Planning Team
2. Agenda will be provided to all members at least 24 hours prior to meeting time
3. All PBPT meeting minutes will be disseminated to all staff and RTA. (email) A copy of all
minutes will be placed in PBPT Binder in room 417
4. Additional members needed: parent, community member and student BENTE and/or RAP
5. Testing/Regents in January
e Regular class schedule for all students grades 7-12
e Students to be pulled for necessary Regents exams
e Mr. Sinclair to organize student list of all SPED students for Ms. Ocran to develop testing
schedule: Reversal, Mrs. Ocran and Sinclair will develop list and Sinclair will create
testing schedule and ID support needed
e Ms. Ocran to create testing schedule for all REG ED students
e Space will be provided for testing...any room available e.g., library, Mr. Sinclairs office
e Teachers will be scheduled for proctoring/ assisting with test Mods based on planning
periods, and availability
6. Fall out concerns from cancelation of OCR
e Additional students added to classes Not stated-No classes existed. Courses added
back to teacher’s schedule.
e No additional preps for teachers
e students to receive review opportunities in regular class setting
7. (FUTURE Possibilities- asked this not be mentioned until | had opportunity to present to
staff.
e Addition of a possible Home Base, at start of S2 (alpha grouping) ?
e Times being considered: before 1st, after lunch or at end of day( after lunch was
successful in past)
e Ms. Ocran to be included in planning and scheduling to implement
8. Development of a “Foster Student” Program (name to be determined)
GOALS:
To implement a collective effort to foster success for our students and program
To develop closer relationships and connections with students
Encourage attendance
Provide support
e All students would be “claimed” by staff members as a “coach, mentor, advisor” etc.
e Each staff member would possibly have 4-6 students.
e Maybe select three students teacher already connects with, and three they would like
to know better... to ensure that all students to be included

NEXT MEETING DATE:
Minutes submitted by: LS Frey



