PBPT MEETING MINUTES: Friday, February 12, 2016
Present

Mr. Sheppard

Ms. DeFranco

Ms. Traficante

Ms. Lawrence

LSFrey

I. Minutes to be approved via email, then posted in binder in room 417 (staff room) and forwarded to
Sally for posting on YM and IHA website — APPROVED

2. Review of MP 1 and MP 2 grades, to look for students in need of OCR or other interventions for 2
failed marking periods:

Specific student information not permitted on website

3. Currently have 15 students on waiting list (103 currently listed in our program)

4. |deas to engage students with attendance issues/concerns

* mentors for students: student and or adults (role models, group orientations)
* Incentives presented at orientation

* positive post card home APPROVED (ART students to design)

* awards for next marking period: APPROVED

High honor roll

Honor roll

Most improved

Most improved attendance

Perfect attendance

Subject area awards, selected by department (4 to be selected)

ASSEMBLY TO PRESENT AWRDS FOR NEXT MARKING PERIOD: APPROVED



Thoughts on future mailing of welcome baby cards to YM?

Ms. T to seek Dr Gs ideas/thoughts/ possible of % day schedules for identified students with school
avoidance issues and or major behavior/disruptions issues

5, Supt. Conf. Day Friday April 22, 2016- building based

* RTI Ms. T to present, approx. 3 hours
* Students with Trauma D Quamina to present..(pending approval) 2-3 hours
6. PD Survey results completed by staff

* 50 % of staff said staff meetings during lunch (4th period)
* also stated having meetings biweekly

Ideas for PD

* dealing with students with trauma

* differentiated instruction

6. Topic of CO money for clubs, tabled for more info, Ms. T to follow up with Dr G

7. Student survey ( proposed by Principal)
10 - 12 questions
Start of questionnaire presented...1 question removed, What do you dislike?

Survey to be completed at next PBPT meeting, and made available to students asap to be completed by
students by Friday Feb. 26 in computer lab (survey monkey)

Next Meeting :

Tuesday February 23, 2016, at 7:45 am — 8:30 am in M.s T’s office



AGENDA

e Complete student survey

e Plan for awards assembly, when, and how to monitor process (not too many duplicate
students...share the wealth)

e Set dates for staff meetings and form an agenda/ outline for meetings

e Plan additional staff PD : Differentiated Instruction

e Letter for donations

Minutes submitted by: Laura S Frey



