YMIHA Program Based Planning Team

March 24, 2017

Agenda:

1. End of year field trips

2. Funds to be spent

3. Transition Team — students who return to home schools

4. Master Schedule 2017-2018 — course offerings

5. Summer Team Building opportunities (possibility of activities with students)

Meeting called to order at 7:30 am

Members Present: A. Robinson (Administration), C. DeFranco (BENTE), L. Frey (RTA) M.
Simmonds (RTA)

Minutes from 2/7/17 approved with revisions regarding Regents Review — Spring 2017 (April,
May, June)

Bells — L. Frey suggested new bell system for next year.

1% days of school next year- suggestion of team building for half days

Possible bullying prevention plan set in place suggested for 2017-2018 to begin on these
half days. A. Robinson reported that he never waits for others to address bullying issues.
NYS 3-8 testing — check to ensure all students are accounted for, C. DeFranco will do
home visits on those we are concerned about, R. Kubara needs HHT for testing, D.
Quinones

April 7" — working lunch, dish to pass, L. Frey will send email regarding lunch

April 7th Conference Day options:

Stanley Ekiyor Behavior Specialist 8:00-9:30

Yolanda Wade Ohmbudsman 9:45-11:00

James Sheppard Team Building — Dale 11:30-2:30
Carnegie

Regents Review — sent to BOE for Title I, once authorized, names will go for Board
approval, offered to HHT to provide review, no staff were interested




Next Meeting Agenda: April 4, 2017

1. End of year field trips

2. Funds to be spent

3. Transition Team — students who return to home schools
4. Master Schedule 2017-2018 — course offerings

5. Summer Team Building opportunities (possibility of activities with students)

Meeting adjourned at 9:00 am



