YMIHA Program Based Planning Team
June 6, 2007

Agenda:

1. Summer/Next year’s meeting dates

2. Title I Funding

3. Technology

Meeting called to order at: 7:45 am

Members Present: A. Robinson (Administration), C. DeFranco (BENTE), L. Frey (RTA) M.
Simmonds (RTA), M. Baskin (RTA)

1. Summer Dates

e 7/11/17 —9:00 am (at Jines on Park Ave)
e 8/8/17 —9:00 am (at 30 Hart St.)

2017-2018 Dates, 3:00 pm — 4:00 pm, Library YMIHA

e 9/12/17
o 10/3/17
o 11/7/17
e 12/5/17
e 1/9/18
o 2/6/18
e 3/6/18
o 4/3/18
e 5/1/18
e 6/5/18

2. Title 1 Funding

e SAS funding is dissolved for 2017-2018 — to be used by RCSD for reading teachers.

e Need to set up a master schedule to address remediation and additional time on task

e Need to find out who to contact to find funding for how to provide additional instruction
for Regents exams in January and June

e Funding has been set aside for more comprehensive schools as opposed to programs

e M. Baskin suggested “Donors Choose” or other community partners. L. Frey suggested
asking J. Sheppard for partners. M. Baskin suggested Target as a partner.



e This will be addressed at summer meetings.
e Need to develop partnerships for internships (possibilities of RTS, Sutherland etc.)

3. Technology — topics to address

e Partnerships

e Programming

e Buy-in

e Upgrades

e Re-brand the program — technology and the arts to offer students

C. DeFranco brought up discussion of behavioral therapist and other mental health services.

Center for Youth? — possibility of a “quiet room” and potential counselors from CFY. L. Frey
suggested building this into the master schedule.

L. Frey suggested playing music instead of the bell system, possibly making mindfulness part of
the day.

Final remarks — Agenda items to be continued will be #2 and #3 for 7/11/17

Meeting adjourned at: 8:28 am



