Home Hospital Program Planning Committee Meeting
Wednesday - January 10, 2018 - 7:30 AM

Present: Tony Robinson, Candace Rubin, Lisa Silverstein, Lauri Davis, Michele Mazzola, Kelly
Nauerth
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Minutes of December 15th, 2017 Planning Meeting: Approved

Possible Source of Substitutes Teachers: Tony spoke with Kelly and Lauri about reaching
out to our friends and former colleagues who are familiar and comfortable with our
unique teaching situation. We now have one substitute approved to work and one
awaiting approval. Tony does not want the district to assign us teachers without our input
and approval. Tony negotiated to be able to hire 4 more permanent teachers.

January Testing and Alternate Locations: Everyone must watch the Proctor Power Point
Kelly emailed on 1/9 and sign the proctor signature page by 1/19. Even elementary
teachers might be called on to proctor. If we need all teachers for state testing, elementary
students might not be seen. Some libraries are not open early enough for morning
Regents exams, although 10:00AM is the cut-off to begin. Tony said we can provide bus
passes from Lisa Cummings for students to be met at a different location. The downtown
library opens at 10:00AM.

.5 Position: Natalie Luntz-Martin has moved up to 1.0 FTE

Access of HHT Students and Teachers to Title 1 Funds: While January 6th was cancelled
due to weather, there will be Regents Review from 8:30-12:00 the next two Saturdays.
Home/Hospital students can attend if they are not on long-term suspension. In the spring,
we might be able to set up Regents review for medical/suspended students who cannot
come to the building.

New Business: We are interested in having students participate in a program in March to
discuss race in school districts.

Next Planning Meeting: February 7", 2018 @ 7:30 AM




